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Introduction

Professional career development is very important in today’s employment, with the high standard of potential employees in this competitive industry, it is important to have the knowledge and skills needed to work effectively. Professional career development is important for career success as it demonstrates that you are continually looking to upskill and enhance your knowledge. Professional development should be a process which is carried out throughout an employee’s career this will allow the employee to excel in his/her role overall being a more effective employee. Through Professional development you can also achieve potential pay increase, progression or promotion within the organisation. 

There are many skills which I believe participate towards being an effective employee and being employment ready. As I do feel it is important to have the academic knowledge to perform well, I also feel having skills such as analytical, time management and resourcefulness skills are equally important in the modern day employer. Analytical skills are the ability to collect and analyse information, problem solving and often make tough decisions. Time management skills I believe contribute massively towards working effectively as they allow you to work smarter not harder.

“Time management” is the process of organizing and planning how to divide your time between specific activities. Good time management enables you to work smarter – not harder – so that you get more done in less time, even when time is tight and pressures are high. Failing to manage your time damages your effectiveness and causes stress.” (mindtools.com, 2019)

I believe resourcefulness is a vital to being an effective employee, being resourceful  is about optimising what you have to work from, this kind of mind set drives you to find a way, an idea or other ways to achieve your goal. These skills I believe are vital to the competitiveness of the employment industries as they show initiative and willingness. 

I will produce a report demonstrating my understanding of the skills and knowledge which contribute toward working effectively, my readiness for employment, an understanding of personal strengths and areas for further development, as well as establishing my employment goals and develop a personal development plan. I will support my narrative and conclusions with academic research, extracts, theories and models. I will identify my development needs by conducting a SWOT analysis on myself and GO MAD frame work, this will highlight my strengths, weaknesses and threats. It will also look at protentional opportunities by looking at the appropriate conversion strategies this will help me identify where I am starting out from any barriers I may come across and how I will overcome them this will all be as part of my personal development. I will undertake 2 learning style questionnaires, a  VARK and a learning styles questionnaire designed by Peter Honey and Alan Mumford which will contribute towards my self-awareness growth. 







Findings 

Through completion of a VARK learning styles questionnaire (see appendix 1) I found that my preferred style of learning is Kinesthetic. Upon research from the VARK website I found that; 

“By definition, this modality refers to the “perceptual preference related to the use of experience and practice (simulated or real).” Although such an experience may invoke other modalities, the key is that people who prefer this mode are connected to reality, “either through concrete personal experiences, examples, practice or simulation” [See Fleming & Mills, 1992, pp. 140-141]. It includes demonstrations, simulations, videos and movies of “real” things, as well as case studies, practice and applications. The key is the reality or concrete nature of the example. If it can be grasped, held, tasted, or felt it will probably be included. People with this as a strong preference learn from the experience of doing something and they value their own background of experiences and less so, the experiences of others. It is possible to write or speak Kinesthetically if the topic is strongly based in reality. An assignment that requires the details of who will do what and when, is suited to those with this preference, as is a case study or a working example of what is intended or proposed.” (vark-learn.com, 2019). 



I completed a second learning styles questionnaire (see appendix 2) designed by Peter Honey and Alan Mumford in order to secure a better position to select learning experiences that suit me as an individual and also increase my understanding of those that suit the style of others.
From this questionnaire I found that my preferred learning style is split very closely between Pragmatist scoring 17 and Theorist scoring 16.

“Pragmatists are keen on trying out ideas, theories and techniques to see if they work in practice. They positively search out new ideas and take the first opportunity to experiment with applications. They are the sorts of people who return from management courses brimming with new ideas that they want to try out in practice. They like to get on with things and act quickly and confidently on ideas that attract them. They tend to be impatient with ruminating and open-ended discussions. They are essentially practical, down to earth pile who like making practical decisions and solving problems. They respond to problems and opportunities "as a challenge". Their philosophy is: "There is always a better way" and "if it works it's good".”
“Theorists adapt and integrate observations into complex but logically sound theories. They think problems through in a vertical, step-by-step logical way. They assimilate disparate facts into coherent theories. They tend to be perfectionists who won't rest easy until things are tidy and fit into a rational scheme. They like to analyse and synthesise. They are keen on basic assumptions, principles, theories models and systems thinking. Their philosophy prizes rationality and logic.  "If it's logical it's good". Questions they frequently ask are: "Does it make sense?" "How does this fit with that?" "What are the basic assumptions?" They tend to be detached, analytical and dedicated to rational objectivity rather than anything subjective or ambiguous. Their approach to problems is consistently logical. This is their "mental set" and they rigidly reject anything that doesn't fit with it. They prefer to maximise certainty and feel uncomfortable with subjective judgments, lateral thinking and anything flippant.” (Salford.ac.uk, 2019)
 
 I have conducted a SWOT analysis in order to establish my Strengths, Weakness’s, Opportunities and Threats. A SWOT Analysis is a effective tool for taking a control of your situation, a way of analysing your level of readiness for an opportunity or career.

Strengths 
· Practical 
· Creative 
· Adaptable 
· Problem solving 
· Enthusiastic 
· Competitive 
· Honest/trustworthy
· Keen to take on new challenges 
· Flexibility 
· Committed 

Weakness’s 
· Indecisive 
· Public speaking 
· Leadership 
· Management skills
· Confidence 
· Academic knowledge 


Opportunities 
· University colleagues & lectures 
· Networking 
· Resources 
· Personal development 
· Education/training course 
· Friends/family 

Threat 
· Academically inclined competitors 
· Lack of knowledge 


After completion of my SWOT Analysis I will use the SMART theory to convert my strengths, weaknesses and threats into opportunities. Having a ‘SMART’ goal will allow me to keep a clear eye on my target, giving me motivation and a constant reminder or my goal. 


My SMART Goal 

Converting my Weakness into Strength – Leadership Skills 

I will improve my leadership skills by taking lead in the next group assignment, I will achieve this goal by the end of assignment deadline (05/08/19). In order to achieve this goal I will orchestrate the group assignment using any resources to enhance my knowledge and skills in leadership.  I will collect my results from my team members, audience, lecturers and from any feedback/results received. I am highly likely to achieve my goal by the assignment deadline and believe it is a realistic time frame for me.

Converting my Threat into an Opportunity  - Academically inclined competitors 

Increase my academic knowledge in order to compete in the employment industry by the end of my course date. I will achieve this goal by completing the ‘Certificate of Higher Education – Skills in the workplace’ university course. To achieve this goal I will be complete all assignments and task to the best of my ability on time ensuring any results and feedback given is proactively put into practice. My goal is highly achievable and I will achieve this goal by the end of my course end date (2020). 























GO MAD Framework 

[image: Image result for go mad framework]


“The Go M.A.D.® Results Framework and solution focused thinking methodology enables people to accelerate results and improve productivity.”
The GO MAD framework has a wide range of uses from improving company results to setting personal targets, by simply following the 7 key principles. (gomadthinking.com, 2019)


The 7 Key principals
1. Having a strong reason why you want to make a difference
1. Define your goal before starting to make a difference
1. Consider possibilities and plan your priorities before taking action to make a difference
1. Have a self- belief that you can and will make a difference
1. Involve others to help you make a difference
1. Take personal responsibility of your actions
1. Take action and measure the results of the difference you make
Principal 1 – Considers WHY you want to a make a difference
Principal 2 focuses on WHAT difference you want to make
Principal 3 – 7 concentrate on HOW to make a difference








Principle 1 – Reason why?
I would like to develop my Leadership and management skills as I feel if these areas are enhance it will better my opportunities to secure a senior or management role. I feel these areas are important to me to improve as leadership and management skills are key employability skills required in my desired industry. 

Principle 2 – define your goal (SMART principle)
I would like to develop my leadership and management skills by the end of our course date in order to secure myself a management position at a fully established and reputable company, I will continue the Skills in the workplace course and engage in any Leadership opportunities and gather any given feedback from lecturers and colleagues. 

Principle 3 – Plans & Priorities, list everything that needs to happen to achieve goal.
I will continue the university course Skills in the workplace and take advantage of any group activities.
 
Principle 4 – Self-belief, consider your reasons why & what you know about yourself
on a scale of 1-10.
I would give myself a 10 for self-belief as I feel my goal is highly achievable and realistic as I am a very focused individual. 

Principle 5 – involve others, all the people you need to achieve goal.
I will look for continuous feedback from my lecturers and fellow colleagues throughout my University course. I will engage in all group activities taking on the leadership role when available. I will also look seek advice and feedback from our university support officer. 

Principle 6 – personal responsibility, how accountable do you feel you are in making this happen on a scale of 1-10.
10, I hold myself fully accountable in order to reach this goal.

Principle 7 – take action, Measure Results & Celebrate. When will start? How will you measure? 
I will take action immediately and measure my results through continuous feedback and results of my assignments. I will also review my monthly and weekly personal development plans (PDP) and learning logs to see where I am and to get to where I need to be. 









Findings:2 

From my findings in Part 1 I have identified two key areas I would like to develop, these are my leadership skills and management skills. The reason I have chosen these two areas as I feel I lack confidence, knowledge and experience in these particular areas. 
The barriers to my learning and development are ensuring all resources are 

As I have identified my preferred as being a Kinesthetic, Pragmatist/Theorist I will engage in more group activities, taking on the opportunity to lead and organise whenever possible. This will enable me to try out and practice new techniques in order to enhance my key areas I would like to develop.

The support mechanisms available for me are colleagues, lecturers, university support, friends/family, educational books and training.

In order to track my progress I will continuously look for feedback from any assignments, colleagues and lecturers, complete learning logs to review. Feedback from any group presentations or group activities. 

I have prepared a Personal Development Plan to achieve my key learning objectives please see (appendix 3).
























Conclusions 

Write a paragraph about what you have learnt and why it is important.
Through this report I have reviewed my learning journey through personal development, I have demonstrated my understanding of the skills and knowledge which contribute toward working effectively and being employment ready. Through two learning styles questionnaires I have established my preferred learning styles to be Kinesthetic, Pragmatist/Theorist which will allow me to seek the best learning and development options and interventions. I created SMART goals through the completion a SWOT analysis which highlighted my strengths, weaknesses and threats ultimately creating opportunities. 
From this report I have been able to enhance my self-awareness which has enabled me to establish who I really am and what I really want. My report has allowed me to create a personal development plan that best suits me which will help me towards my career goals.
2

APENDIX 1

The VARK Questionnaire Scoring Chart 

Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle the letters that correspond to your answers  

e.g. If you answered b and c for question 3, circle V and R in the question 3 row. 
Question
 
a category
 
b category
 
c category
 
d category
 
3
 
K
 
V
 
R
 
A
 


Scoring Chart 
	Question 
	a category 
	b category 
	c category 
	d category 

	1 
	V 
	A 
	R 
	K 

	2 
			R 
	V
	A 
	K 

	3 
	A 
	R
	V 
	K 

	4 
	K 
	V 
	R 
	

	5 
	K 
	V 
	R 
	A 

	6 
	A
	R 
	K 
	V 

	7 
	V
	R
	A 
	K

	8 
	A 
	V
	      K 
	 

	9 
	K 
	R
	A 
	 

	10 
	V
	A 
	R 
	K 

	11 
	K 
	A 
	R 
	V 

	12 
	A
	R 
	V 
	 

	13 
	R
	V 
	K 
	A 





Calculating your scores 

Count the number of each of the VARK letters you have circled to get your score for each VARK category. 

	2

	4

	1

	6


Total number of Vs circled =  
Total number of As circled = 
Total number of Rs circled = 
Total number of Ks circled = 




APPENDIX 2
Scoring and Interpreting the Learning Styles Questionnaire – Peter Honey & Alan Mumford
The Questionnaire is scored by awarding one point for each ticked item. There are no points for crossed items. Simply indicate on the lists below which items were ticked by circling the appropriate question number.
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Appendix 3
PERSONAL DEVELOPMENT PLAN 






	Skill/ behaviour
	Action needed
	Resources needed (including people)
	Date for action 
	Date for review (i.e next opportunity to practice and demonstrate skill)
	Aspirational goal (S.M.A.R.T) 
	Met?

	Develop leadership skills
	work more in groups.

Research leadership techniques.

Engage in group activities 

Take leader role when possible.



	Friends/colleague’s

Leadership books 

Online resources 

Lecturer 

University support 
	ASAP
	After presentation assignment
05/08/19


Feedback from examiners and colleagues.

	Lead and construct the organisation of my group presentation assignment to complete and achieve a high grade result by presentation deadline.
	In progress
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