Module Title: ENTREPRENEURSHIP
Module Code: BMIH5001
Assignment Type: Business Plan

Student Name: Alin Chiteala
Student ID: 2128522











Table of Contents
Introduction	3
Business idea	3
Opportunities and support to undertake this venture.	3
Market potential and business decisions to minimise the risk of failure	4
Element of environmental friendliness and sustainability	5
Financial information for ‘start-up’ funding	6
Conclusion	7



[bookmark: _n7reay8fbn2][bookmark: _Toc159368351]Introduction
An adequate business plan is crucial for the successful implementation of the business. There are numerous factors that are required to pay attention to while developing a business plan such as finance and resources to execute the business in the existing market. Drawing upon this, the report will evaluate a business idea in the restaurant and hotel industry and propose an effective business idea. Market potential will also be recognised in the business plan to reduce the potential risk of failure to the business. The elements of sustainability and environmentally friendly will be approached for the proposed business plan. In addition, financial information will be considered in the report. 
[bookmark: _36shhtj4fvqt][bookmark: _Toc159368352]Business idea
The name of the business considered is Eco Paradise, which will be a ‘New York Diner’ themed restaurant in Sitting Bourne, Kent. The company aims to offer freshly served exotic dishes ranging from pie, puddling, and tarts, and a variety of lunch menus, and dinner options available such as pizza, soups, and pasta for all ranges of customers. The company also aims to offer brewed beers and other beverages that people will like the taste. The foods are made from freshly harvested and organic fruits and vegetables from local suppliers. The New York theme will be the main focus of the operations of Eco Paradise, which will serve customers of Kent with a tinge of New York-style delicacies. 
Eco Paradise promotes community engagement by procuring local food products and brews for the restaurant and thus ensuring strong relationships with the suppliers. The company is a visionary restaurant company that aims to provide an exclusive dining experience to customers while enjoying quality food made with fresh and organic products. The company will also offer online delivery options to customers with sustainable packaging. 
[bookmark: _39gkqlov7x2p][bookmark: _Toc159368353]Opportunities and support to undertake this venture.
As Eco Paradise aims to foster a sustainable approach to the business offering New York-based multi-cuisines. It is found that here is a growing demand for sustainable food and drink supply chains. It is found that funders are increasingly interested in projects that focus on circular economics in the food and drink supply chain. In Kent, consumers are looking highly for sustainable restaurant companies that meet their demands (SPNEWS, 2024). Thus, from this aspect, this can be an impactful opportunity for Eco Paradise to set up a sustainable New York-themed restaurant. In order to take the venture toward a successful tract, a strategic partnership can be considered with sustainable delivery partners and suppliers. According to the perspective of Siachou et al. (2021), the formation of partnerships and strategic alliances is a crucial source of knowledge and information acquisition source in order to boost services to the sector. It refers to the voluntary agreements that support business services, innovation, and products. Thus, it can be perceived that this partnership will be a vital source of support for the restaurant business in Kent. The company will take this support for successful operations in the restaurant industry. Furthermore, Eco Paradise will also try to gain the opportunity by paying attention to the customer service areas. The client will be supported by appropriate assistance on the premises so as to facilitate customer satisfaction. Customer satisfaction has become an optimistic opportunity for businesses to retain and boost brand loyalty. According to the perspective of Ali et al. (2021), in a competitive business environment, meeting the customer’s satisfaction has become a challenging duty, however, it is considered to be very important for the organisation to gain a competitive environment. Thus, Eco Paradise can gain opportunities by fulfilling customer satisfaction, leading to a growing customer base. In addition, to additionally support the business venture, crowdfunding will be optimised to source the funds required. As opined by Fortezza et al. (2021), crowdfunding is a way of raising money for business. Crowdfunding can be an effective way to raise money, in exchange for equity or reward. The business can capture opportunities in marketing as it boosts interactions with other backers who participate in it such as potential users, entrepreneurs, and specialists in marketing and finance. Thus, these additional factors can help Eco Paradise to capture the opportunity and support to successfully undertake this venture in the market of Kent. 
[bookmark: _j0leu0y92c42][bookmark: _Toc159368354]Market potential and business decisions to minimise the risk of failure 
Drawing upon the market potential, business expansion is considered Eco Paradise’s potential. As opined by Dressler and Paunovíc (2021), strategic business expansion in services, products, and geographic locations can enable the business to adapt value while considering the value chain. This change can allow the business to transfer their offerings from goods to commodities to services and experiences, allocating a newer perspective as well as value creation opportunities and a sale business model (Kukurba et al. 2021). As reported, even though the cost of living rises, people across Kent and the UK still want to gather. Thus, dining restaurant markets remain stable in the UK, nearly flat year over year (Kentlive, 2023). High competition in the market can be another potential factor. According to Mugo (2020), increased competition impacts the attractiveness of the industry and has the potential to reduce profitability due to competitive pressure to formulate successful strategies to anticipate changes. This can also impact the pricing strategy of the company. As reported, the restaurant market in Kent is continuously growing, with 1.56 million employees working in this sector (Kentlive, 2023). This can pose a significant risk to the new venture planning of Eco Paradise.
[bookmark: _dgz90raeaz7m][bookmark: _Toc159368355]However, in the new venture, there can be various challenges and risks to the company such as risk in raising finance for the new startup, low sales volume, or slow economic growth. Operational risks, financial risks, and marketing risks, this risk can generate losses from the resources and processes impacting the company (Grondys et al. 2021). In order to minimise the risk factors, the company will conduct regular monitoring of the sales forecasts and maintain a positive relationship with different financing organisations. As elaborated by Bautista et al. (2022), a lack of finance can be a cause of disruption in operations. Limited as well as unavailability of fiscal management can adversely impact businesses and trigger slow development for small enterprises. According to Kolkova (2020), accurate and regular forecasting of the business is considered a key element of the firm's competitiveness, which has become an essential element in the digitalised and globalised environment. Organisations responding to this require accuracy for forecasting the company’s economic variables. In this aspect, the company will evaluate and regularly monitor the sales performance. Eco Paradise will also monitor the KPIs. As elaborated by Zis et al. (2023), the use of KPIs is crucial in benchmarking operations and it also helps in monitoring the performance. To cope with the risk of a financial and highly competitive business market, the business will consider financial contingency planning. According to Obrenovic et al. (2020), financial contingency planning can play a vital role during market uncertainty and help the business navigate hardship. In this case, the financial leader explains the risks and associated opportunities in regard to investing time to record strategic planning. Thus, without, financial risk management, companies' efforts to survive uncertainties and crises will be ineffective. Thus, these are the potential business decisions for minimising the potential risks for business operations.
Element of environmental friendliness and sustainability
Eco Paradise aims to offer sustainable packaging systems. The packages will be curated from recyclable materials as well as biodegradable. Furthermore, it will encourage customers to bring their own drink and food containers to reduce the use of packaging and waste management. Furthermore, the restaurant will also offer a small discount to the consumers who bring their own packaging or containers in order to motivate the customers to make a habit out of it. This sustainable initiative will help the company to retain an effective number of customers. It is found that consumers in the UK by 65% are willing to pay more for sustainable food sources. People have also made changes to their daily lives to become more actively sustainable. 58% include more recycling, 36% choose products with less packaging and 27% choose local produce (Talkingretail, 2023). Drawing upon the sustainability initiative, the restaurant company Eco Paradise will also initiate a collaborative approach with green suppliers and local communities to source organic and sustainable foods for preparing menus. According to the perspective of Govindan et al. (2021), sustainable collaboration with suppliers involves vital decision-making processes such as regular supplier monitoring and development. It can be viewed that this collaboration can be instrumental in fostering knowledge and learning and reducing negative environmental impacts as well as adverse social impacts with sustainable supply chain management (Arora et al. 2020). In addition, Eco Paradise will also collaborate with sustainable delivery partners. As many things contribute to the emission of the carbon footprint of restaurants, delivery is one the biggest offenders of this footprint. However, to mitigate this issue, the company will collaborate with responsible delivery partners. It will also enable the delivery partner to deliver multiple orders at a time in order to increase efficiency. The company will collaborate with the partners who use electric vehicles to deliver the products, this will help in maintaining the carbon emission of Eco Paradise. As opined by Khan et al. (2021), the sustainable business model is increasingly adopted by organisations across the globe in order to gain a competitive advantage and create value across economic, social, and environmental dimensions in the vast dynamic market. Thus, it can be stated that the company’s implications for sustainable development and widespread attention to the circular economy and sustainable business model are considered core factors for running the restaurant business in Kent. 
[bookmark: _4ge2ym2akbqa][bookmark: _Toc159368356]Financial information for ‘start-up’ funding 
[bookmark: _knlq6pnonpdi]The startup business of Eco Paradise would require a startup cost of around £1,469,625. There are various chargers considered for the business considering the premise costs around £70,000, and the utility cost of around £1,000. Staff wage cost £545,000, meals cost around £319,375. The estimated annual rent is estimated to be £360,000. In addition, other additional maintenance costs are estimated to be around £90,250. It can be stated that the personal funding contributions will be around £50,000. According to the interpretation of Akkaya (2020), an appropriate plan and estimation of funding is crucial to the start-up business. This is because the cost of startups can also exceed the income of the venture in the initial phase of marketing, testing, and improvement. Therefore, a source of funding is required for the business in order to generate company valuation. The valuation of a new venture is difficult as they do not generate income. However, for additional funds apart from the personal contribution, the company will initiate a crowdfunding method to collect funds from various sources to support the business and maintenance. Eco Paradise will conduct crowdfunding campaigns which will be basically equity-based crowdfunding. The investors will be provided around 1% equality of overall stake. As elaborated by Felipe and Ferreira (2020), equity-based crowdfunding can be understood as a venture modality of financing where people invest in funds and become partners. This indicates that the investors offer financial resources to the startups and capture the capital invested in the form of equity which is outlined as per the amount raised and the potential performance of the startups. It is found that crowdfunding regulations and transparent and well-structured financial plans are crucial to making optimal use of the funds in the right place (Ghobadi, 2023). Thus, Eco Paradise will take this support to fund the adequate amount needed to establish this business in Sitting Bourne, Kent.
[bookmark: _reuljivf8ioo][bookmark: _Toc159368357]Conclusion
It can be concluded from the report that the business idea for Eco Paradise is to open a New York-themed restaurant in Kent. The aim of the company is to foster sustainable packaging and encourage the customer to bring their own containers to reduce waste. However, it is found that despite the inflated cost of living crisis, the restaurant industry is stable, which can be beneficial for Eco Paradise to optimise this business. The total fund required to establish this new venture is around £1,469,625. Eco Paradise will take the support of crowdfunding for the business. 
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