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Executive summary: 
The purpose of this report is to analyse and Critically evaluate the theoretical and innovative approaches to people management across Amazon and Apple Company. The report will start with a brief introduction, then a main body will cover people management strategies for both companies when it comes to employee engagement, performance management and diversity management.  
The report will touch on many concepts the firms used such as Apple using 360-degree employee engagement and many more. 
This report will also cover the role and impact and the benefits of having technological tools particularly Artificial intelligence, on the People Management strategies in apple and amazon and others. 
Finally, the report will Conclude by providing recommendations for apple and amazon. Which will strengthen or develop People Management strategy, especially in the face of new challenges or opportunities.
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1.0. [bookmark: _Toc164616525]Introduction
1.1. [bookmark: _Toc164616526]The critical role of People Management
People management is a complex process that encompasses everything from hiring to performance management and retention (Armstrong & Taylor, 2020). Effectively managing individuals is of utmost significance in attaining goals and objectives within a professional setting. Effective people management is crucial for achieving high-quality outputs (Henderson, 2011). Consequently, the Human Resource department plays a significant role in shaping the individuals inside an organization, ultimately affecting the overall functioning of the firm (Stanford, 2018). People management plays a vital role in motivating, engaging, and guiding their team so that they can reach the company’s goals (Ulrich & Ulrich, 2010).
1.2. [bookmark: _Toc164616527]Introduction to Amazon
Amazon is an American multinational company that specialises in e-commerce, cloud computing, digital streaming, and AI. Established in 1994 by Jeff Bezos, Amazon is a global e-commerce giant with a wide range of products, including literature, music, housewares, and clothes. Amazon Prime offers unlimited streaming of films and TV shows and free two-day shipping on a wide range of merchandise (Amazon, 2024).
1.3. [bookmark: _Toc164616528]Introduction to Apple
Apple, one of the four major technology companies, is well known worldwide. Founded and led by Steve Jobs. Apple Inc. makes PCs, smartphones, tablets, accessories, and software. It is one of the most famous brands worldwide. The company pioneered personal computers and promoted graphical user interfaces. Company headquarters are in Cupertino, California (Apple, 2024).









2.0. [bookmark: _Toc164616529]People Management of Amazon
2.1. [bookmark: _Toc164616530]People Management strategies
The administration of human resources at Amazon is closely intertwined with the overall corporate strategy of the organisation. This aligns with the company's adaptable and ever-changing framework, namely the role of human resources inside Amazon's organisational structure. The organisational structure of Amazon is characterised by its functional nature, which prioritises different business operations and components. This structure serves as the basis for building their interactions and reporting connections (Aloqaily, 2022). 
The management of human resources at Amazon is distinctive and highly strategic. It embodies a distinctive paradigm of administration. Amazon's victory in the 2018 Human Resource Management (HRM) Impact Award serves as evidence of this. The major human resource management (HRM) strategies implemented by Amazon encompass a range of particular procedures designed to promote equal opportunity for all employees. 
Amazon's Code of Business Conduct and Ethics, as stated on the company's website, ensures that Amazon's human resources management takes measures to prevent workplace discrimination. The significance of this matter should not be understated, as the issue of discrimination is increasingly becoming a matter of worldwide concern. It encompasses measures to prevent harassment and is enhanced by safety and health protocols, which are crucial for the well-being of Amazon's workforce (Harney and Dundon, 2020). 
The human resource management of Amazon is indicative of the organization's leadership ideology. They strictly follow the SHRM concept, which asserts that all decisions regarding human resources must be in accordance with the organization's core goals. Amazon's strategic approach entails achieving enduring advantages through the utilisation of skilled people capital (Harney, 2023).
2.2. [bookmark: _Toc164616531]Impact of Internal and External environmental changes on People Management
Amazon's commitment to fostering inclusivity is exemplified by its 16 Leadership Principles, which serve as a reminder to team members to actively pursue varied ideas, cultivate a sense of curiosity, and establish trust. Leaders strive daily to establish a work environment that is safer, more productive, higher-performing, more diverse, and more equitable. They exhibit empathetic leadership, derive enjoyment from their work, and facilitate the enjoyment of others. Leaders inquire about the growth of their fellow employees. Do they possess a sense of empowerment? Are they prepared for the forthcoming events? Leaders possess a clear vision and unwavering dedication to the personal achievement of their people, whether it is at Amazon or in any other organisation (Jaén, et al., 2021). 
The competitiveness of a corporation across various countries can be influenced by swings in exchange rates. When the currency in which Amazon predominantly procures its products appreciates relative to another currency, it results in increased costs for these things, hence diminishing their appeal to potential consumers. The corporation may experience losses in several scenarios, including employee wages, investments in different nations, and income, due to similar swings. It is imperative to acknowledge that under specific circumstances, this can also yield advantageous outcomes for the organisation (Moeini Gharagozloo, Chen and Sabz Ali Pour, 2022).
2.3. [bookmark: _Toc164616532]Employee Engagement
The presence of enthusiastic and committed employees plays a crucial role in the achievement of Amazon's success. Consequently, the company endeavours to establish itself as the premier employer and the most secure workplace within the industries it operates in. On a daily basis, they strive to establish a work environment that is safer, more efficient, higher in performance, more inclusive, and fair for their employees. Amazon manifests these aspirations through initiatives that encompass several facets of the work experience (Stein et al., 2021). 
Amazon has recently introduced a novel initiative aimed at enhancing employee engagement and satisfaction. The programme known as Amazon Connections has been implemented by operational warehouses for a duration of one year. The programme was customised by Amazon specifically for their corporate offices. The novel system gathers data from employees in an anonymous manner prior to its organisation and dissemination to management. Comparable information can also be obtained via human resources software. Critics argue that the new system has a higher level of comprehensiveness compared to the feedback programme used for warehouse workers, and they contend that it possesses a prominent Big Brother characteristic. Nevertheless, candid feedback is crucial for achieving economic prosperity and fostering positive employee involvement (Pine II, 2020).

2.4. [bookmark: _Toc164616533]Performance Management
Amazon utilises individual performance improvement plans (PIP) as a means of driving progress inside its performance management process. Essentially, Amazon recognises that by actively involving and nurturing individual employees through a well-designed procedure, everyone benefits. Performance Scoring's System provides immediate benefits to organisations. Many companies are unable to allocate the same level of resources as Amazon in the development of their performance management process. This is where the concept of Performance Scoring becomes relevant (Oyewole, 2021).
Amazon Employee Performance Management Metrics
· Productivity is a quantitative measure that assesses an employee's output by quantifying the number of tasks accomplished, items generated, or objectives attained within a designated period. 
· Sales Performance: This indicator assesses the effectiveness of sales staff in achieving or surpassing sales goals, creating income, and acquiring new customers or clients. 
· The Quality of Work measure evaluates the comprehensive quality and precision of an employee's work, encompassing the degree of meticulousness and compliance with organizational standards, policies, and procedures. 
· The metric of customer satisfaction assesses an employee's capacity to deliver outstanding customer service through the prompt resolution of client questions, timely resolution of difficulties, and the maintenance of a high degree of customer happiness (Oyewole, 2021).
2.5. [bookmark: _Toc164616534]Diversity Management
Amazon is dedicated to fostering a workplace that is both diverse and inclusive. Amazon operates as an employer that upholds principles of equal opportunity, ensuring that it does not engage in any form of bias or prejudice based on factors such as race, national origin, gender, gender identity, sexual orientation, protected veteran status, handicap, age, or any other legally protected status. 
Amazon promotes gender diversity, equitable opportunity, and inclusive environments to foster the success and well-being of women both in the workplace and in other aspects of their lives. They commemorate female entrepreneurs globally and are dedicated to motivating the upcoming cohort of women in the technology industry (Zanoni and Miszczyński, 2023). 
Promote women in business globally through small company accelerator programmes and in entertainment through Prime Video and Amazon Freevee. 
Amazon is committed to supporting Indigenous leaders and resolving educational and professional inequities. Amazon's significant financial investment in Indigenous students will improve fair and inclusive computer science and related academic prospects. Amazon has sponsored the American Indian Science and Engineering Society (AISES) for years, which promotes Indigenous communities in North America and the Pacific Islands in STEM education and careers (Amazon, 2024).























3.0. [bookmark: _Toc164616535]People Management of Apple
3.1. [bookmark: _Toc164616536]People Management strategies
The primary personnel employed by Apple are situated in the marketing, technical, and administrative roles. The main goal of the organisation is to effectively attract and maintain its workforce (Rees & Smith, 2017). In order to accomplish this objective, the organisation has implemented various strategic human resource practices with the aim of attracting highly skilled personnel (Covey, 2020). Apple aims to optimise the productivity of its employees by allocating resources towards enhancing their talents. According to Storey (2014), the organisation acknowledges the significance of human capital in enhancing overall competitiveness. The development plan of an organisation is mostly influenced by its human resources. 
3.2. [bookmark: _Toc164616537]Impact of Internal and External environmental changes on People Management
In organisations such as Apple, which heavily depend on their employees to develop innovative products, the implementation of an effective employee engagement strategy has proven important in fostering employee satisfaction and fostering long-term loyalty towards the company. From the inception of the company, Steve Jobs prioritised the inclusion of employee perspectives. Apple implemented a power sharing technique in its inter-employee dynamics. Apple staff have the ability to bring up concerns that can be advantageous to the organisation and address them with the senior management without encountering any difficulties (Alam, 2021). The implementation of an open communication system significantly facilitated the employees' ability to freely articulate their thoughts and ideas. Employees have the opportunity to address any matter that may be of concern to the upper management by submitting an inquiry on the designated 'Can we Talk' part of the company's intranet platform. The top management thoroughly addresses the intriguing concerns presented by the workforce through a collaborative meeting, and thereafter implements appropriate measures. The Company possesses a highly skilled, driven, and committed workforce, and strives to establish an all-encompassing, secure, and encouraging atmosphere for its entire team (Alam, 2021). 



3.3. [bookmark: _Toc164616538]Employee Engagement
Apple is aware that a person who is engaged in their work demonstrates high levels of job satisfaction, a strong dedication to the organisation, a sense of empowerment, and active involvement in their employment. The concept of employee involvement yields outcomes that beyond the mere aggregation of its constituent elements. In order to effectively engage their staff, Apple implemented a variety of innovative tactics. Apple's effective employee engagement approach has enabled it to surpass its competitors in terms of revenue and profit growth, all while consistently reducing its investment in innovation. Active employees exerted greater effort in generating original ideas, resulting in remarkable success for Apple. Steve Jobs, the founder of Apple, established a comprehensive system of employee engagement that aimed to consistently interact with its workforce. The 360-degree employee engagement strategy places significant importance on the correlation between deeply committed employees and the level of customer happiness and retention, ultimately resulting in enhanced corporate profitability (Gupta and Chowdhury, 2018).
Apple’s Employee Engagement Strategies are as follows,
Create a Culture of Fandom: Apple fostered employee love of the company and its products. Apple allows employees to use its standard goods routinely. Prices are 15–25% lower for Apple employees. Company rewards include iPods and iPads. Before recycling, employees can take old computers home. By receiving cheap or free items, employees become brand ambassadors and company fans. Loyal Apple workers strive to meet business goals. Apple met financial and nonfinancial goals by controlling staff impact on consumers and channel partners. Long-term staff interactions were also improved (Tirabeni, Soderquist and Pisano, 2016).
Emphasize Employee Retention: Talent retention was Apple's priority. Employees remember Apple culture. Some said they bled the six hues after quitting Apple. Apple retains staff with industry-leading salaries and empathy. The company has a superb appraisal system and rewarded outstanding performers. The company retained and engaged its best employees (Tirabeni, Soderquist and Pisano, 2016).
Focus on Employee Development : Apple employees' contributions are based on the number of projects they worked on, not their tenure. Top talent rotates across firm initiatives. This made the organisation seem development-focused, increasing involvement. It held weekly "network groups" to teach employees all Apple functionalities. Information shared at these networks can help advance careers. Non-company work was discussed in networking. It helped employees understand and bond with the company (Tirabeni, Soderquist and Pisano, 2016).
3.4. [bookmark: _Toc164616539]Performance Management
The performance management technique employed by Apple places emphasis on the alignment of individual performance with organisational objectives by means of cascading goals. The concept of cascading goals originates with the overarching vision of the organisation and is subsequently reevaluated for each department and employee to ensure that individual and team performance is congruent with such goals (Apple, 2024). 
The performance evaluation procedure at Apple encompasses two distinct components: a semi-annual assessment and an end-of-year review. The 360-degree evaluation procedure involves the assessment of each employee by three or four executives, as well as direct reports and peers. This facilitates Apple in obtaining a more comprehensive understanding of each person's performance, thereby generating novel insights into the individual influence of each employee on the organisation and identifying areas for potential enhancements (Apple, 2024).
Managers can endeavour to assist underperforming individuals in cultivating the necessary skills to thrive, while HR can concentrate on recruitment endeavours to identify new employees possessing the skills that are absent among the existing workforce. The annual wage increases of employees are contingent upon their performance evaluations, with a range of 0-8% of their existing salary (Apple, 2024).
Apple implements a system of ongoing feedback, wherein staff are provided with feedback on a weekly basis. The provision of ongoing feedback, whether through check-ins or documented in the performance management system, offers valuable insights into performance and facilitates Apple employees' comprehension of areas for improvement in their daily endeavours (Apple, 2024).
3.5. [bookmark: _Toc164616540]Diversity Management
Apple is persistently fostering a culture of inclusivity, enhancing representation across many teams, and ensuring personal responsibility at all levels. According to the latest data, Apple possesses a substantial global workforce that encompasses diverse cultural backgrounds. The organisation fosters a culture of creativity, collaboration, and inclusiveness. The organisation has effectively implemented strategies to cultivate a workforce characterised by diversity and foster an inclusive workplace environment. Apple consistently exhibits its dedication to diversity and inclusion by utilising its leadership team as well as its staff that is distributed over a wide range of hierarchical levels with varying levels of responsibility (Li and Qiao, 2024). 

























4.0. [bookmark: _Toc164616541]Conclusion
People management plays a vital role in motivating, engaging, and guiding their team so that they can reach the company’s goals. This study has focused on two competitive business organizations and they are Amazon and Apple. The administration of human resources at Amazon is closely intertwined with the overall corporate strategy of the organisation. The presence of enthusiastic and committed employees plays a crucial role in the achievement of Amazon's success. Amazon has recently introduced a novel initiative aimed at enhancing employee engagement and satisfaction. Amazon utilises individual performance improvement plans (PIP) as a means of driving progress inside its performance management process. Amazon is dedicated to fostering a workplace that is both diverse and inclusive. In organisations such as Apple, which heavily depend on their employees to develop innovative products, the implementation of an effective employee engagement strategy has proven important in fostering employee satisfaction and fostering long-term loyalty towards the company. Apple is aware that a person who is engaged in their work demonstrates high levels of job satisfaction, a strong dedication to the organisation, a sense of empowerment, and active involvement in their employment. The performance management technique employed by Apple places emphasis on the alignment of individual performance with organisational objectives by means of cascading goals. Apple is persistently fostering a culture of inclusivity, enhancing representation across many teams, and ensuring personal responsibility at all levels.










5.0. [bookmark: _Toc164616542]Recommendations
Incorporating data-driven approaches into their human resource management strategies is a capability shared by both Apple and Amazon. The implementation of this methodology results in enhanced business outcomes, encompassing improved rates of personnel retention, heightened efficiency, and enhanced overall firm success. Nevertheless, it is imperative for organisations to possess the appropriate tools and technologies in their possession. Artificial intelligence powers a wide range of technical solutions for human resources. The solutions encompass various tools such as recruitment software, video interview platforms, and data analytics tools. These tools enable businesses to optimise their data-driven hiring process. 
Technological innovation is crucial for enhancing the employment market and optimising low-value tasks through automation. In order to remain competitive, organisations must adapt to technological changes. Innovation is essential for achieving growth, enhancing efficiency, and reducing costs. Automation is effectively reallocating time towards more critical tasks, hence yielding advantages for the workforce. 
Companies such as Apple are venturing into the field of human resources technology. The company provides a range of tools and applications that prioritise employee engagement and productivity, which may also be implemented by Amazon. These systems facilitate the monitoring of development and offer immediate feedback to managers. Innovations provide organisations with the opportunity to access data, thereby enhancing communication processes and fostering a more streamlined operational environment. 
Technological advancement is crucial for the job market and the automation of low-value tasks. The emergence of these technologies presents novel prospects for firms and people, hence urging both Amazon and Apple to adopt them.
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