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Introduction

John Lewis was created by two men: John Lewis and his son John Speedan Lewis. They first made the store and set its trade policy, then the business continued to run non-family, but first John Lewis, Peter Lewis, chaired this initiative from 1972 to 1993, and John Speedan Lewis's ideas were seen in the overall initiative.

The first small trading company was opened in 1864, in the part where its main store occupied more than a century later on Oxford Street in London. This street was already known for its shops, especially those that provided clothes and fabrics for more prosperous classes. Other stores of this type that have been very successful in the already established Debenham and Freebody (later Debenhams) and Marshall & Shelgrove.

John Lewis was 28 when he opened his first store. Eight years ago, he was in London, in Somerset, where he worked as a trainee. He worked in London in another shop on Oxford Street, Peter Robinson, and became his silk buyer.

The first John Lewis store was opened in 1864 on Oxford Street in London and there are 51 stores in England, Scotland and Wales. The first surrender of John Lewis in the Republic of Ireland began in 2016. In Dublin during October the first Australian concession, John Lewis, was inaugurated in November in New South Wales, Australia. In  January 2016 John Lewis was  awarded by Queen Elizabeth II, "a supplier of jewellery and household items". John Lewis and Partners also read in 2007. He is the owner of the Queen's Royal Award as a supplier of products for the home and the imagination.
John Lewis and his colleagues were part of the annual tradition of British culture and one of the signs made during Christmas.

Task 1

Definition 1:
We have adopted the following definition, based on the work of Nonaka (1994) and Huber (1991) who believe that “knowledge of personal faith is justified which increases the individual's capacity to act effectively”.
Knowledge theory obtained in the information systems, for example, Vance (1997) defines information as evidenced by a meaningful framework known to be authenticated and considered to be true. Magazine (1996) indicates that the data are raw numbers and facts, data is processed on data, and information is “actionable information”.

Definition 2:
Whiting (2003) defined knowledge management as “the concept of finding, gathering, assessing, organizing, and sharing information or knowledge. The information and knowledge consist of documents, procedures, resources, and worker skills. Knowledge management is a useful tool to help companies gather and organize important information so that tasks and projects can be completed efficiently”. It is likewise a supportive tool in helping to discover the persons that have the anticipated services essential to complete those responsibilities and schemes. Consequently, information management is broadly a plan that summaries the movement of data thus that a business can effectively achieve their duties and plans.
Organisations need to apprehend knowledge and practise. Wih this technique they can dodge making the same errors of the past. Knowledge management reinforces organisational culture and development. It can arise from both exterior and interior details, alternating from printed values and means to books and meetings. Nevertheless, a key foundation of knowledge arrives from involvement developed inside an establishment. An establishment will frequently record its own practice as “lessons learned”. These are taken together legally and offhandedly and are not refined into a arrangement that can be simply expended by others.
The important stages involved in confirming that knowledge is apprehended and collective contain:
· Creating ownership of knowledge management and the schemes that upkeep it
· Applying devices for resulting to exterior knowledge and making it applicable within
· Connection and removal of main teachings from developments, schedules and cases, including related data
· Arranging and keeping knowledge so that it can be retrieved straightforwardly
· Preservation of the knowledge source to guarantee it is up to date
· Inserting procedures that confirm knowledge is used successfully.



Task 3

[bookmark: _GoBack]John Lewis has over 300 employee owned business across the UK, which means there are over 200,000 employee owners business, range from manufacture, to community health service to insurance broker together they deliver 4% UK GDP annualy. 

· Goal
Finding out how John Lewis provide the same payout to all staff within the company.
· Knowledge development
In John Lewis they flow to staff by providing annual bonuses.
Employee Ownership Association imply that this is regular and all staff will receive the payout with no doubt.
John Spedan Lewis signed away his ownership rights to allow employees to experiment in industrial democracy. 
· Knowledge sharing
All John Lewis permeant staff are partners and own the Waitrose supermarkets which generate annual sales of more than £8 billion.
Employee own company are more innovative because manager go out of way to consult share information about company and give staff responsibility. 

· Applying Knowledge
The company puts its "Partners share in the benefits and profits of a business that puts them first. John Lewis has a mission to maximize the happiness of its staff.
· Evaluating Knowledge
The power structure evaluates the findings of how John lewis provide payouts to the company and how all this information is received and managed by the company/staff. The structure involves a staff council for complaints or ideas to give to the board, also they have a magazine where staff air their views weekly regarding policies and management, this could even be done anonymously.

Foundation

Just as it says "knowledge management basics", it is the first attempt to secure a safe intellectual foundation for numerous processes known as "knowledge management". KM guru, Fular has openly admitted that KM coming is a mixed blessing which often means the traditional management of fine ways. However, Fuller's management and production knowledge deeply implied the theory of history, allowing him to distinguish wheat from the plague of KM works.
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