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Executive Summary
The aim of this report was to discuss the relationship between organisational structure, culture and goals with organisational performance, the essential nature of managerial work in recent change initiatives, impacts and their management by leadership and behavioural approach to management for the organisation’s strategic direction and business performance. The selected organisation was the Hilton Hotel group. In the discussion, it was found that the group has a hierarchal structure, due to which it has centralised control with a top-down approach. At the same time, situational theory supports the organisation in the utilisation of its resources. Moreover, the role of management is important in reducing the impacts of change, for which the utilisation of the situational theory of leadership provides flexibility and support to the leaders, especially in the events of change. Further, the behaviour of management and employees determines the strategic direction of a company. For which the behavioural management theory is used for solving conflicts and resolving issues. Thus, it was observed that the Hilton hotel group is effectively utilising these resources, evident from its financial performance and assets growth, in comparison to its competitor.  
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Introduction
The aim of this report is to discuss the relationship between organisational structure, culture and goals with organisational performance. Followed by the discussion on the essential nature of managerial work in recent change initiatives, impacts and their management by leadership. Lastly, the discussion will be made on the behavioural approach to management for the organisation’s strategic direction and business performance. Therefore, for the said purpose, the selected organisation for this report is the Hilton Hotel Group. 
[bookmark: _Toc137484220]Hilton Overview
Hilton hotel group is one of the largest and leading hospitality global groups that started its official operations in 1925 from Dallas, Texas, but the foundation of the hotel was laid in 1919. The group has developed 19 well-known brands spread across 122 countries with nearly 7200 properties. Moreover, Hilton is the first hotel chain that is listed on New York Stock Exchange (Hilton.com. 2023). The Hilton hotel group has earned its name in giving world-class hospitality services to customers, and it is amongst the most preferred service providers in the hospitality industry. In its recent statement, Hilton Hotel Group has a market capitalisation of $37.748 billion (macrotrends.net, 2023).
[bookmark: _Toc137484221]Organisation Structure, Culture and Goals
According to Pratama et al. (2022, p.74-82), organisation structure represents the procedure by which the working of an organisation is observed. Therefore, it is a hierarchy by which roles and responsibilities are distributed among the departments and individuals. Thus, organisational structure determines the direction of the flow of decisions taken for the growth and development of an organisation. Hilton Hotel Group's global presence and massive business require a hierarchical structure for decision-making, establishing authority and centralized control. Decisions flow top-down, resulting in centralized command and control. According to Andersson et al. (2019, p.36-45), the organisational structure has a strong relationship with the performance of employees and the organisation. Since structure allows for setting roles and responsibilities, it also supports the organisation in achieving its goals. In this regard, the System Theory of organisation can be used to understand how the organisational structure of Hilton is associated and linked with its culture, goals and performance. According to Plaza-ubeda et al. (2020, p.68-81), systems theory believes that organisations are made up of complex systems and subsystems, either working together or in departments to achieve common goals. As a result, through systems theory, it can be determined that the hierarchy structure of Hilton Hotel Group has supported the organisation, developed its culture and achieved its goals. In addition, due to centralised command, the Hilton hotel group has been able to develop the best hospitality services for the global consumer bases.
Similarly, the culture of an organisation also impacts its performance and organisational goals. In this regard, Lubis and Hanum (2020, p.88-91) stated that organisational culture is based on shared values, beliefs and attitudes of the people. Similarly, Park et al. (2021, p.2334) identified that organisational culture is based on four types of cultures such as adhocracy, hierarchy, market and clan culture. In addition, organisational culture plays a vital role in shaping the behaviour of employees, it has a significant impact on overall organisational performance (Roscoe et al., 2019, p.737-749).
According to Runtu et al. (2019, p.785-802), clan culture promotes teamwork and collaboration within the organisation to achieve its common goal. In addition, collaboration and team working are directly associated with organisational performance. On the other hand, an adhocracy culture promotes innovation and risk-taking in the employees in order to enhance organisational performance (Hung et al., 2022, p.6897). At the same time, market culture is focused on competition while achieving goals. At the same time, hierarchy culture promotes process orientation and structured working by following predefined sets of rules and regulations to achieve organisational excellence. However, when the success of Hilton Hotel group’s global performance is evaluated, it is found that Hilton has applied a mixture of hierarchy, market and clan culture to achieve its goals and enhance its performance. However, the culture and structure of the organisation are not effective unless people are completely involved. As people of an organisation like Hilton support its growth and global expansion, they provide their services in achieving the goals of the organisation. In this regard, Leitão et al. (2019, p.3803) stated that people are an important aspect of organisational success and performance as they contribute to the completion of different tasks and objectives of the organisation. Therefore, the people of Hilton are playing their role in supporting the organisation in maintaining its standards, quality and services while supporting the company to enhance its performance and achieve its goals.  
[bookmark: _Toc137484222]Change Initiatives and Their Impacts
According to Azeem et al. (2021), change becomes important within the organisational context, especially when it is for the upgradation of services or enhancement in the processes. Therefore, it is a two process by which the whole process is communicated between teams and leaders. Since Hilton has applied a hierarchy system due to which, change decisions move in a top-down positions where each individual in the hierarchy plays a role in spreading the information about the change in Hilton. According to Cortellazzo et al. (2019, p. 1938), to manage the change process, the roles of leadership and management are crucial. At the same, the managerial role is to plan, lead, organise and control, and leadership play its role in setting the direction of the employees and set vision for them, both functions are crucial for the organisational success and processes. In addition, people are the only aspect of organisational change that is actively engaged in the change initiatives. As a result, the managers and leaders of the Hilton hotel group pay close attention to people in order to manage change initiatives. Therefore, in order to evaluate the effectiveness of management and leadership in managing change initiatives and reducing the impacts, the Situational theory can be applied. According to Mulyana et al. (2022), situational leadership is based on the concept that the effectiveness of leadership increases when they are flexible and adaptive to adjust in any situation. As a result, their effectiveness and efficiency increase, and they are likely to mitigate the impacts of change initiatives. Thus, situational leadership fits well in the change initiatives of the Hilton hotel group due to its nature and business model. For instance, recently, the Hilton hotel group took the initiative of implementing artificial intelligence to enhance and smoothening the flow of its procedures. Thus, this change initiative was likely to increase resistance from the side of employees. According to Shamsuddin (2020), when a change is implemented in an organisation, it increases the risk of resistance from the people who are going to face the impact. As a result, the change initiative of Hilton in which AI was going to be implemented in order to increase the effectiveness of operations, the employees resisted. However, it is natural to face resistance as change initiatives increase insecurity. At the same time, AI is perceived as a job eater as it is believed that the implementation of AI will reduce the input from humans, due to which thousands of jobs will become obsolete (Kreutzer et al., 2020, 1-57). Therefore, the role of management and leadership was important in this situation. Since the implementation of AI was going to change many operations and procedures from check-ins to check-outs. Thus, the situational theory of leadership is adequately applied here as the situational theory of leadership emphasises that whenever the management is taking a decision, it is important for them to consider situations and their possible outcomes. According to Escortell et al. (2020), variables of effective management and leadership are influence, motivation, stimulation and consideration. Therefore, through the utilisation of these variables, leadership and management of the Hilton hotel group mitigated the possible risk of resistance. At the same time, the support of situational theory of leadership supported, increasing the effectiveness of leadership and management in this situation. 
[bookmark: _Toc137484223]Hilton’s Strategic Direction and Business Performance
According to Kabeyi (2019, p. 27-32), every business needs strategic direction to ensure that they are utilising its resources in an effective and efficient manner. In addition, businesses that are in tough competition are more likely to be affected if their strategic direction is not identified or determined, due to which competitive advantage is lost. However, it is important to understand that in terms of setting strategic direction, the behavioural approach of management plays an important role. The performance and growth of the Hilton hotel group are achieved by the behaviour and motivation of its employees. Therefore, to understand the behavioural approach to management, the behavioural management theory can be utilised. In this regard, Yin et al. (2019, p.564-584) claimed that behavioural management theory deals with the belief that organisations perform well when their employees are highly motivated. As a result, the behavioural management theory supported the management of the Hilton hotel group to understand the factors that contribute to motivating their employees so that standards of services and quality remain consistent. Since the behaviour and motivation of employees are important to support the growth of the organisation and retain its competitive advantage. According to Klasmeier and Rowold (2020, p. 915-930), it is important for leaders to understand the behaviours of their followers so that they are influenced to reach shared goals. 
The management of Hilton is keen to sustain and retain its brand image and reputation in the market, for which it proposed a Travel with Purpose strategy for reducing the environmental impacts of its operations by 2030. However, for the success of this strategy, the support of employees and other stakeholders is important for the business since every stakeholder has their own interest, which and there is a risk of conflicts which has the potential to impact the performance of the organisation. Due to this, understanding of factors is important for reducing the risk of conflicts. Thus, with the Travel with Purpose strategy, the management of the Hilton hotel group focused on those customers who were part of environmental protection movements. 
However, understanding behaviour is important for defining the strategic direction of the business. Since the management and leadership of Hilton has focused on the implementation of technology, global expansion and establishing partnerships to reduce environmental impact, it has to understand how these strategies are going to impact on the motivation of individuals. For instance, the adoption of AI for streamlining processes had a negative impact on the motivation of employees and increased insecurity in the employees. Thus, behavioural management theory is utilised to identify the root causes of impacts so that healthy relationships are developed with the employees while reducing the impacts. Therefore, the leadership of Hilton focused on inclusion and equity so that reasons for declining motivation are controlled, and the fear of insecurity is mitigated. As a result, it was observed that Hilton observed a growth of 33.24% in its revenues in the first quarter of 2023. At the same time, Hilton observed growth in revenues from 2022-2023 of 40.84%, as demonstrated in Figure 1.
[image: ]
Figure 1 Revenues and Profits of Hilton Hotel Group (source: Macrotrends.net, 2023)
However, when the revenues and profits of the Hilton hotel group are compared with Intercontinental hotel group, it can be observed that in 2022 the group generated revenues of $3.892 billion with a 33.88% increase from 2021, whereas in 2022, the revenues of Hilton hotel group was $8.773 billion with a 51.57% increase. This demonstrates that the business performance of the Hilton hotel group was a lot better than the Intercontinental hotel group in the same year due to the strategic direction set by the leadership of the Hilton hotel group. 

Table 1 Intercontinental hotel group financial performance (Source: macrotrends.net, 2023)
[image: ]

Table 2 Hilton hotel group financial performance (Source: macrotrends.net, 2023)
[image: ]

Similarly, it can be observed that the total assets of Intercontinental hotel group in 2022 were around $4.216 billion, with a decline of 10.6% from 2021. In contrast, the Hilton hotel group increased its assets by 0.46% in 2022 to $15.512 billion in 2021. Therefore, it can be determined that Hilton progressed quite well than its major competitor, Intercontinental hotel group. 
[image: ]
Figure 1 Intercontinental hotel group assets (Source: macrotrends.net, 2023)
[image: ]
Figure 2 Hilton hotel group assets (Source: macrotrends.net, 2023)
According to Ali and Anwar (2021, p.21-30), in order to increase business performance, it is important that the needs of the employees are addressed and their satisfaction is increased as satisfaction is a significant contributor to motivation in employees due to which employees are influenced to work to achieve the strategies of the organisation. In this regard, Ungureanu et al. (2019, p.742-759) stated that business performance and strategic directions are aligned with the motivation and behaviour of employees.
[bookmark: _Toc137484224]Recommendations and conclusion
Systems theory and situational theory are useful for understanding collaboration but lack techniques for relationship development. Hilton Hotel Group should identify employees' skills, create leaders based on leadership styles, and use psychologists to address employee challenges.
In conclusion, organizational structure, culture, and people significantly impact performance. Management and leadership play crucial roles in decision-making, resource utilization, and employee satisfaction. Situational leadership theory helps mitigate change consequences as well behavioral management theory helps understand employee behaviour for competitive advantage.
[bookmark: _Toc137484225]
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