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Introduction. 
To begin, the purpose of this report is to analyze the relationship between structure, culture, and motivation in Scrivens Opticians and hearing care UK in a consistent manner.
The author will identify the essential nature of managerial work (both functional and process-based), communicate the role of leadership, and explain the variables that determine effective management and leadership.
Furthermore, the author will assess the behavioral approach to management by comprehending the factors that influence differences in individual behavior.
Scrivens Opticians and Hearing care is an Optician company which operates with UK since 1938.
The company provides eye test appointments, hearing appointments and contact lenses appointment.
They have a lot of branches across the country and main office based in Birmingham. 
In Scrivens Opticians everyone works in a whole big family and the hierarchy is obvious.  All the branches are operated by branch managers and above them they are Area managers. 
Each area manager reports to the head office and make sure all the work is done properly.  

Organizational structure. 
When a company produce a good organizational structure, the performance is obviously better.  However, if the company allows to produce poor organizational structure, no one in the company will be able to produce good performance. 
What is an organizational structure? The way through which workflows through an organization is referred to as its organizational structure. It enables groups to collaborate within their respective functions to manage tasks. Traditional organizational structures are more regimented, with staff organized by function (for example, finance or operations), area, or product line. Structures that are less conventional are more loosely knit and flexible, allowing them to adjust swiftly to changing business conditions.
Since the 1800s, organizational systems have developed. Individuals were organized throughout the Industrial Revolution to add pieces to the creation of the product going down the assembly line. Frederick Taylor's scientific management theory maximized task performance so that workers only completed one 
task in the most efficient way. General Motors pioneered a novel organizational architecture in the twentieth century, in which each main division produced its own automobiles.
Organizational structures are rapidly evolving nowadays, from virtual organizations to more flexible models. Future organizations may exemplify a fluid, free-forming structure, member ownership, and an entrepreneurial mentality among all members as corporations continue to change and expand their worldwide presence.
Scrivens Opticians works through hierarchy principles. This form of organizational structure is centralized. There is a worker hierarchy with leaders at the top, employees below, and supervisors in between to get the job done. It is more of a linear operating system in which authority is delegated from the top management. 
This system focuses decision-making at the highest level. As a result, the company suffers from a lack of originality since new ideas must pass through multiple layers of management. Furthermore, each employee exclusively communicates with their immediate boss and subordinates. This reduces coordination at different levels of authority and departments. Nonetheless, it is a prominent element of most government institutions. For instance, if there is no rule in eye test conduction or hearing aids aftercare, the main decision is taken from the Head office. 
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Figure 1. Hierarchical organizations (Morgan, 2015) 








Organizational culture. 
The author explained about the organizational structure; however, it is vital to explain for organizational culture as well to help the audience to understand better. 
The set of beliefs, expectations, and practices that guide and shape the activities of all team members is known as organizational culture. Consider it a collection of characteristics that define the business.  A great corporate culture displays good characteristics that contribute to enhanced performance, whereas a dysfunctional company culture brings out characteristics that can stymie even the most successful firms.
The importance of organizational culture is work ethic and organizational performance. 
There is strong and weak organizational culture. In Scrivens is strong organizational culture as employees there have strong connection between shared values and behaviors. Moreover, they can tell stories about company history or heroes such as: Solomon and Rafique Ahmed (most qualified Optician across the Southwest UK). 
This company is not a franchise, and they try to maintain the culture as strong as possible. 
There are several types of organizational culture, however the author can relate role culture only. Role culture is frequently described as a bureaucracy that operates on logic and rationality. Role culture is supported by strong organizational 'pillars' like as finance, buying, and production. The role or job description is frequently more significant than the individual, and position is the primary source of power. 
For instance, in this business, people take roles such as Opticians and Audiologist, which is more about the role and the education required to take the particular role. 

Motivation. 
While the organizational structure and culture are crucial, motivation is the key. How can the employer motivate his employee enough to build that trust and efficiency? 
Human activity and the efforts of employees are essential for effective organizational success. The more highly motivated the staff, the more probable the organization's success in reaching its goals and objectives. Motivation is at the heart of every organizational action. The manager must understand how to best elicit 
the cooperation and motivation of employees and steer their efforts toward the achievement of the organization's goals and objectives.
Consider the goal of "doing business" in general. It all comes down to using an imagination and thinking to address the difficulties of the consumers. It is about producing products and services that satisfy clients 

while also making a profit for the firm. This is a vital source of motivation for the business team: if they can see how they are impacting and improving the lives of others, they will work even harder and smarter, searching out new solutions and overall boosting the efficiency and bottom line of the business.
Goal theory, often known as goal-setting theory, is a theory that is commonly included under the topic of motivation to work. This idea is primarily based on Locke's work. The fundamental idea is that people's aims, or intentions influence their behavior. Locke recognizes the significance of perceived value, as shown by expectation theories of motivation, and proposes that these values give birth to the experience of emotions and wants. Goals guide work behavior and performance and result in specific repercussions or feedback. People work hard to attain their objectives to satisfy their emotions and wants. Locke subsequently pointed out that 'goal-setting is more effectively seen as a motivational practice rather than as a formal theory of motivation'.
For instance, the author relates that to Scrivens Opticians. The line manager set a goal for the opticians, dispensing opticians, and sales advisors to see x people this month. Eye exams and contact lens appointments must be conducted by the end of the month. Usually, the line manager has at least a Dispensing Optician degree, which allows him to dispense. Ergo, he takes part in the job to be done and breaks down the goal into small parts (e.g., performance per day or per week) and gives tasks to each member (e.g., optometrists to see people for eye tests and dispensing opticians to dispense glasses). The manager will give feedback afterwards.

To make sure that the employees complete the process correctly, the author discusses the above points. As with everything, the process is mutual; therefore, the employer must be sure that the employees are satisfied with what they are doing. It is called job satisfaction.
Job satisfaction is diverse and multifaceted, and various people define it differently. It is more of an attitude, an internal mood, and might relate to a personal sense of quantitative or qualitative performance. There is clearly a link between motivation, satisfaction, and performance, but the nature of that link is still being debated. Job satisfaction is difficult to identify as a single term. Herzberg's two-factor theory, for example, is perhaps more of a theory of job satisfaction. Although work happiness may influence motivation, this is not always the case.
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Figure 2. Goal Theory (Chelniciuc, 2014) 



How do the organisation structure and culture affect its performance? 
Different factors in the organisation which influence its employees’ behaviour. 
Conclusion. 
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