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[bookmark: _heading=h.gjdgxs]Introduction and Background

Retention and recruitment are the major issues that are related to the hospitality industry after the global pandemic. The pandemic put a strain in terms of losing labour capital and employee engagement which are some of the most crucial issues. Marriott is among the top 30% of the same scale of organisations in its strength to retain the standard and quality workers that are engaging in the productivity of the organisation. In these firms, the employees are happier with the management, therefore 40% of the workers will not be quitting the operation in Marriot even if they are given higher pay for functioning. While 75% of employees are happy with the operation of the Marriott hotels, another 58% assert that the organisation is doing well and must be keeping up with the functioning they are doing to retain their quality workers for efficiency. Meanwhile, another 42% of employees would like a new selection of employees in management (Gibbons, 2022). Standard and quality of workers are hard to find, which means that retaining quality workers are essential. The Marriott business is one of the most recognised and desired brands in the hospitality sector. 

[bookmark: _heading=h.30j0zll]Asserting the reputation of the retention process in the organisation, as analysed thereafter, this achievement is because of the challenging edge in the place of individual resource management also known as “human resource management”. Its achievements within the field is very unique and standard. Relating to Mehta, worldwide researchers have suggested that employee turnover is among the highest within the hospitality sector. Studies have shown that the average turnover level among non-management hotel employees in the US is about 50%, and about 25% for the management staff. One disadvantage of these is a huge loss of profits and revenue from the greater costs of “recruitment and training”. Another factor that is prevalent is the close relationship or connections among the worker's satisfaction and the “customer satisfaction”. This is among the most theoretical significance to the current discussion, as Marriot take their worker retention to be a basic function of the worker's contentment and to enrich the company’s goodwill. The proposal below aims to discover the impacts that the hospitality sector is facing in terms of employee recruitment and retention.
[bookmark: _heading=h.1fob9te]“Discussion/Literature”
The major issue faced by the hotel industry and Marriott International is fewer staff and workers. According to Neupane and Khanal (2022), Marriot's international “CEO” gave lectures and spoke about “Hospitality Management”. The problems of the shortage of staff in Marriott International was a result of many of the staff joining the job but soon resigning from the workplace. The reason behind the resignation is that they bear the brunt of hospitality work. Currently, the hotel is facing issues with staff and employees asking for flexible schedules. Therefore, hiring and retaining the employee is one of the major problems of the Hotel industry. To overcome this, Marriott International implemented incentives to recruit the employee (Gulati., 2019). The main issues for the industry lies in a lack of suitable leadership and management. The industry is facing a problem with its leadership and management, meaning that they are not able to recruit employees. Marriott International hires employees to maintain the flow of the business and the growth of the industry. Many of the staff are promoted, whilst others quit their jobs and some may have to take a leave, therefore there is a complete shortage of staff in the industry. In the process of recruitment, various steps are involved in the hiring process, including tests, interviews, etc (Khalimova., 2020).

PESTLE analysis on Marriott International
Political: Being one of the leading hotels in the United Kingdom, Marriott International faces several regulations on the geopolitical aspects. The political stability of the United Kingdom plays an influential role in shaping business success for Marriott International. The political stability of the United Kingdom in 2021 was 0.54 points which has risen from 0.48 in 2020 (TheGlobalEconomy, 2022). This has highly benefited the business in attaining a better position in the market. Brexit has also brought strain to the hospitality industry in terms of having free movement of working capital and trade relations. Having its business over other European countries has been crucial since the national regulations have changed.

Economic: The most influential economic factor that has affected the hospitality industry is the rapid increase in inflation. The rise of inflation has caused severe disruption in the profitability of the hospitality sector and particularly for Mariott International. The 10.1% inflation rate in the United Kingdom has disrupted the sector into experiencing a surge of complications related to the loss of inbound tourism (The Economist, 2022). The rising inflation has also pushed hospitality organisations to adopt changes in their pricing strategy which has also deterred a large fraction of tourists and customers. 

Social: Brand image has been one of the major perceptions of the hospitality industry which the customers are generally looking for. Customers have developed a strong sense of attachment and attraction towards the brand name and reputation which has also affected the business decisions of Marriott. This change of perception among the customers has been highly crucial for the company in keeping business profitability and customer engagement consistent (Ntounis et al., 2022). 

Technological: A high rate of internet penetration rate in the United Kingdom has been influential in the growth of the hospitality sector. Since more and more people are becoming aware of internet services, the sector has seen huge developments in attracting and engaging customers (Taylor, 2023). Having implemented digital marketing, Marriott International has been able to develop strategies that helped in attracting more customers. 

Legal: One of the most widely considered legal issues that the hospitality sector has experienced in compliance with the Data Protection Act of 2018. Hospitality organisations would have to follow the guidelines introduced by the government in protecting and keeping the confidential details of the customers safe and secure. 

Environmental: Excessive water usage and wastage have been related to the hospitality industry. The rising concern for excessive utilisation of resources such as water has been considered vital for the sector. On the other hand,  Marriott has focused on keeping sustainable practices in line (Dube et al., 2021). The elimination of plastic usage in the organisation has been an influential decision for Marriott in achieving environmental efficiency. 

SWOT analysis of Marriott International

Strengths: The hospitality organisation has a global presence that helps in creating a good amount of profitability for the company. This has also helped the company to gain revenues from its multiple brands spread across the globe. Its leadership position in the industry has also helped the company to be a major influencer in the sector.

Weaknesses: The company has been identified as having an ineffective form of data handling system which resulted in complications regarding protecting confidential data. The company has also been unable to position itself effectively in the market through which it can gather more customer attraction.

Opportunities: The shifting of demography for the hospitality sector in which millennials have played a major role in shaping the trends has affected Marriott International on a high note. Emerging technology has also been opportunistic for the company in maintaining its development roadmap (Anguera-Torrell et al., 2021).

Threats: The recent global event of Covid-19 has been highly critical for the business operations of the hospitality sector. The restrictions resulting from the pandemic have affected revenue generation and profitability of the business on a huge note (Martínez-Martínez et al., 2019). 

During the season, the hotel earns maximum profit. However, if they have a shortage of staff, they will not be able to meet their client requirement with their services. Technology has rapidly taken the place of the staff; however, the benefit of the technology is that the industry can keep the detail and information of the staff. The recruitment problem can be solved with the latest technology, such as by industries using promotional advertisements on different social media platforms, which can attract prospective employees just by visiting the website of the individual hotel industry. In Marriott International, many of the people came with their family members to stay and some of the clients are very harsh with the staff, due to that many of the staff resign from their jobs. Hotels industry faced a huge loss of staff due to their failure to meet the requirement of the clients with less staff. Some of the legal factors that affect the hotel industry are the safety of clients, however this can only be measured when hotels have an adequate amount of staff (Henriques., 2021). Marriott International uses a lot of incentives to overcome the situation by hiring a lot of staff and providing them with proper training to deal with clients and upgrade them to handle any kind of situation, and providing numerous facilities to their existing staff who are currently working with Marriott.
Ever since the provision to quit the EU in the 2016 agreement, Marriott and the hospitality industry has been vigorously debated and analysed, with various researchers suggesting that this might cause a pandemic or crisis. After certain years of prices increasing, the UK was looking at the update of around a 3% inflation rise for the UK economy which had a direct impact on the price rise of particular products. It seemed like a disaster for the base of the restaurants and other food businesses (Ohunakin et al., 2020). This may have an impact on the retention of a quality employee, as there would be more demand for the compensation of the quality employee and would be requiring a rise in the remunerations for their operation. Referring to the latest British hospitality association report, around 3 million people work in the industry and as many as a quarter of these are EU nationals. In London, this figure rises to 38%. Overall, 43% of low-level, non-managerial jobs in hotels and restaurants are filled with overseas workers or employees.

With the introduction of tougher precautions or rules on the transfer of EU employees post-Brexit, a similar report is assessed to analyse a scenario in which the sector will acknowledge a decrease of around 60,000 employees per annum in the upcoming years (Darsin et al., 2019). This sector has suffered a lot of losses from the era of the pandemic, it is among the top industries impacted the most by the pandemic. The UK employee has a 51% loss in the jobs of their workers in the sector, through which financial backlash losses were estimated to be around “USD 1,025 BILLION”. The answer can be asserted by the important fall in arrivals, elimination of the program and not required travel and precautions on the gatherings. This has an impact on employee retention, as it may drastically affect the program and the layoff of employees becomes the left-out option for the management. Many sectoral analysts evaluate issues relating to employee or worker shortages occurring in the worsening times. 

This criterion is highly encouraged by the industry, as functioning in the hotel industry requires a lot of experience and expertise in the area of development. Despite the rise in the inflation rates, a calming economy, and the stress of recession, hospitality is again seeing a huge rise in the industry. Marriott’s CEO has stated that the organisation which asserts the employment and advancement rates in the sector are analysing that the presentation and the performance of the sector as compared for the year 2019 (Kim et al., 2022). While various others have seen an advancement of around 30% in their revenue.  Despite this, increasing inflation rates affect practically all businesses in all aspects. Some of the harshest effects are  on the small companies within the hospitality industry. The inflation, connected with the current well-being crisis and issues, has left out many smaller organisations to be unable to function completely. As a process of hiring and retaining employees for the management rank, different locations need to be modified and freshly recruited leaders will assert the information about how the retention process can be evaluated and retain the best talent in the organisation. Even now, during the pandemic times, the situation has forced Marriott to eliminate thousands of its employees (Selin, 2022). The CEO of the organisation minimised his salary to lessen the burden of finance in its organisation, while the rest of the managers have committed that their payments be cut in half to reduce the pressure on the management.


[bookmark: _heading=h.3znysh7]Evaluation
The Hotel industry of “Marriott International” and the challenges they are facing currently with their shortage of staff need to recruit many employees for their better flow of the industries (Neupane and Khanal., 2022). There are various key factors that affect “Marriott international” with their staff and government laws.
“Marriott international” needs to identify the problem that is arising in the industry due to a shortage of staff. However, the employee faces problems in the hotel's industries, with their clients, and are not well managed by the leaders. As a result of this, Marriott international is not able to meet their client's requirements and needs and fail to give the proper services due to the lack of employment, the industries need to hire more employees and provide them a good leader and provide staff with proper training (Singal.,  2021). 







Conclusion
The report contains research on Marriott international, the issues and challenges they faced with their employees, and the factors that are affecting their staff recruitment and retention. Factors affecting retention and recruitment of staff, such as the pandemic, have also been analysed. The hotel industry is having a shortage of staff after the pandemic. Due to this, they are not able to meet their client satisfaction and the industry's growth. The Marriot hotel industry was badly affected by the time of pandemic and many of their employees left their job. Marriott International is recruiting many candidates to solve the problems and issues arising, giving their employees many benefits to keep them in the industry. They hire good leaders to guide their fresh employees, so they can work well and work with a healthy environment and not take the majority of the workload. Marriot hotel industry even cares about the changes in government law, so that any kind of transformation does not impact their hotel industries or the staff. The decreased rate of staff in each and every hotel industry creates a huge loss, and the industries are working on increasing the rate of staff in the hotel industry.
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