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	Information 
	

	1. Proposed topic or working title 
	Launching an Accessible Sustainable Knitwear Brand in the UK: A Business Development Proposal.

	2. Business problem or unmet need 
	UK consumers buy large volumes of clothing, much of which is discarded early. WRAP (Waste and Resources Action Programme) research estimates that 1.45 million tons of used textiles were generated in the UK in 2022, and almost half (49%) of all used textiles were discarded in general waste (WRAP, 2024).
Urban shoppers who want fewer, better-made garments find it hard to identify Knitwear that is durable, verifiably lower impact and reasonably priced, rather than carrying a generic “eco” label. The problem matters because it combines avoidable environmental harm with wasted spending on short-lived item.


	3. Proposed business response 
	A UK-based online start-up selling a small range of classic knitwear (jumper and cardigans) at a mid-market price. Garments would use certified lower-impact fibres, such as organic or recycle-blend cotton, and be made in Bangladesh, with clear fibre and supplier information shown for each product. An optional repair and take-back service would extend garment life.
This responds to the problem by combining durable, verifiable products with prices that more shoppers can afford. Sourcing from the UK or nearby Europe will be assessed as an alternative scenario.

	4. Target customers and scope 
	Industry: UK fashion and apparel, in the accessible sustainable knitwear segment.
Location: UK-wide online sales, with London and other major cities as the initial focus.
Segment: style-conscious urban professionals aged roughly 25 to 45, at a mid-market price point.
Excluded: other apparel categories, children’s clothing and export markets.
	

	5. Early evidence of demand 
	A survey of 1,001 UK consumers found that 73% planned to buy higher-quality, longer-lasting clothing in 2006. Respondents wanted more comfort (74%), better quality (69%), durability (47%) and sustainable or environmental benefits (43%), and 25% planned to change how they shop to reduce environmental impact (Ndure,2025).
WRAP’s waste estimates (above) show the scale of the problem that a durable, lower-impact offer would address (WRAP, 2024). 
Caution: the survey was run by cotton industry bodies, and stated intentions do not always become purchases.

	6. Aim and feasibility 
	This BDP is to assess whether a viable opportunity exists and develop a plan to the pre-launch stage, covering market opportunity (PESTEL, Porter’s Five Forces, Jobs-to-be-done), competitor benchmarking, a sourcing comparison (Bangladesh base case against UK or nearby Europe, on landed cost, lead time, minimum orders and risks), business model, operations, financial planning and implementation.
Information available: Secondary research data only, including industry and market reports, WRAP and other sector publications, UK government and trade data, garment industry body publications, company reports and competitor websites, certification standards and academic literature. Duty-free UK access for Bangladeshi garments is expected to continue after the country leaves least-developed-country status in November 2026(The Daily Star, 2026).
Access Difficulties: Supplier-specific costs, minimum orders and competitor margins are rarely public, so these will be estimated from published benchmarks and stated as assumptions. Evidence on factory conditions will rely on published audits and reports.
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