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TASK 5. 
Marriot and its Aspect of Culture.
Marriot hotel is known through out the whole world as being one of the most successful hotel business internationally, having over 5700 branches all over the globe.
The core values and cultures that are in place at the Marriot hotels makes them who they are, as being a part of the world- famous Marriot International means to be part of a proud history that is always continuously thriving. Core Values and Heritage, June 2019.)
The Marriot International being the largest hotel chain in the world, means it is one of the best places to work and has been named as having the happiest employees in their organisation consistently. (3 Foundations to A Culture of well-being, October 6th 2017).
The Marriot International strives to have programs that are effective and to always initiatives  for its employees in their organisation world -wide, but it’s not always the programs that drive the work culture, instead by having an idea of well-being takes on a holistic approach that can be based on having three very important core principles. (3 Foundations to A Culture of Well-being, October 6th 2017).
The three core principles at the Marriot International are, Employees should feel good about themselves, the employees should always feel good about their environment and employees should feel good about the company or organisation they are working for. (3 Foundations to A Culture of Well-being, October 6th 2017).
MAKE THREE CUE CARDS ON THE THREE PRINCIPLES
The work culture at the Marriot International are putting the people first, employees and their valued clients, to always pursue excellent customer service, to embrace change with time and to act with integrity at all times, ethically with legal standards without compromising. (Core Values and Heritage | Marriot International Corporate Values, June 2019).
TASK 6 
IMPACT OF CULTURE ON ORGANISATINAL EFFICIENCY AT THE MARRIOT INTERNATIONAL
The Marriot International hotel has a great impact on the environment they are in, as being big globally can mean having more responsibility and vest an interest in helping to raise and address issues that have environmental and social issues. Being such a big organisation puts the Marriot International in a position globally to be part of a solution to a lot of the crises this world is facing, weather that mean’s tackling unemployment by investing in having a workforce training scheme or by constructing and operating sustainable hotels as-well as helping their communities in times of natural disasters. (Sustainability and social impact at Marriot International, 2018).
The Marriot International hotel chain was established back in 1927 in Washington and has over 600 properties worldwide and the hotel chain plans on expanding even more in the near future. (SWOT analysis of Marriot International, June 2019).
Despite the Marriot International being a hugely successful organisation, the company has some weaknesses, here are few of them.
Excessive focus on expansion has made the Marriot. So huge that often it is impossible to continue maintaining the high standards of service they strive to provide, meaning the clients are let down in some departments. (SWOT analysis of Marriot International, June 2019).
Overemphasis on service has let staff moral down.
Marriot is family business and is so deeply rooted in family values that at times they are unwilling to change.
The Marriot compared to another leading hotel chain the Hilton have the same goals and are both huge organisations. According to results generated by 127 employees at Hilton to 227 employees at Marriot, the employees at Marriot rated their CEO  1 percent more than the employees at Hilton.   The overall culture between Hilton and Marriot shows that the Marriot International is a little ahead compared to Hilton in every aspect.
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