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Business planning requires proper evaluation of different areas that can enhance overall activities and management process in diverse sectors. Proper management and collaboration with the business activities can help to manage diverse strategic controlling process that can allow to manage the business process and progress. Besides, strategic controlling with the evaluation can help to attain the competitive advantages in business activities. Evaluating the business through proper identification can allow to reduce difficulties. This report has several issues considering the business concept of a digital marketing and advertising business, known as Infinity Marketing. This private limited business follows a traditional model of organizational management consisting of the CEO, and Co-CEO, managing and assisting the director of the business.
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Business Concept

Infinity marketing is a digital marketing and advertising company. By dint of offering quality and standard services to the customers and clients, this business has gained lots of fame or popularity in the market that has been supporting this business in terms of being a successful business. As part of the organizational functions, it focuses on getting others to know you which can boost the business's success. Its main concentration is on managing the essential viewpoints of digital marketing activities. That is why this business focuses on accelerating the performance of several small businesses in different industries and this digital marketing-based provides support to the businesses so that they can conduct their marketing activities efficiently (Ryan, 2017). As a result, many small businesses can develop their promotional activities considering the significance of digital marketing in this modern age. Digital Marketing is the core product or service that helps formulate and establish the brand of this business. In this case, this business helps such small businesses to promote the brands of those businesses to have a significant position in the field of business.
[bookmark: _Toc120719593]Business Description 

Infinity Marketing is owned and directed by 5 partners with 20% contribution in business investment. Following top to bottom structure with the decisions from all the shareholders allows to maintain adequate impact on the business activities of Infinity Marketing; below are the responsibilities of each shareholder:
	Share Holders
	Responsibilities 

	Emilian Triboi
	CEO/Operator

	Cristina Girnet
	CEO/Operator

	George Mihaita Arsene
	Co-chief Executive

	Violeta Zisu
	Chief Financial Officer

	Joanna Kowalik
	Chief Operating Officer




It combines few years of experience in direct sales and its experience in direct marketing is also high. Throughout its journey, this digital marketing and advertising business has provided lots of facilities and potential services to customers. By dint of its potential functions and activities, this business has gained a lucrative brand reputation in a short amount of time and lots of corporate clients keep faith in this business. In its few years of journey, this business has had fewer complaints from clients as it has quite a significant reputation in the market in terms of acquiring a significant market position. That is why it always keeps focusing on providing quality and effective services to the targeted customers. 
It is an important question why clients will work with Infinity Marketing. This business indulges in selling and marketing through a direct approach so that the business can reach the targeted customers at the end of the day. In this approach, the main target of Infinity Marketing is to provide maximum return on investment and an unbeatable level of customer service (Mekonnen, 2016). By following this approach, the consumer can get greater value for money and the opportunity to raise questions. That is why this business provides benefits to its clients with a one-stop solution. 
[bookmark: _Toc120719594]
Product Description 

Infinity Marketing is such kind of business that is known for its quality services. Its main products include digital marketing and advertising services. That is why it keeps providing services to customers or corporate clients who are looking for the best ways of promoting their business to be promoted and represented in front of potential customers in the market. Its services include several forms of services that have significant effects on the overall performance of the business and the performance can be seen in the profit margin of Infinity Marketing. (Chaffey & Ellis-Chadwick, 2022) Digital marketing and advertising services include digital marketing agencies, midmarket, and enterprise, SEO services, social media management services, paid media services, B2B digital marketing services, local SEO services, mobile app marketing services, email marketing services, and so on.
Description of the Services
Infinity Marketing is not a full-service agency that maximum digital marketing service provider in the market indulges in providing particular services. It will be a great opportunity for this business in terms of obtaining a competitive edge in the market while concentrating on one thing that can make it ahead of others in the market. There are differences between the services offered by global and domestic enterprises. Especially, they do not have similar needs and for this, it is crucial to identify the appropriate provider for the company size (Fields, 2022). This business’ services intend to target buyers across the globe and for this, this business concentrates on the prospects in the domestic stage or region. It helps specify and focus on the target market that will make a big difference in the service provider the businesses choose. Infinity Marketing provides assistance to ask the clients how much they want the digital marketing and advertising service provider to handle. The level of assistance the clients want will affect the success rate of this business. 
[bookmark: _Toc121583821]Digital Marketing Agency
Infinity Marketing is known as an online marketing service provider and for this, it provides support in reaching and converting the target customers or clients through channels including search engine optimization, email, social media marketing services, and so on (Gelashvili, 2021). That is why its advertising services aid the clients broadcast the campaign that is created by the digital marketing agency. In this case, Infinity Marketing will take a percentage of ROI from those ads and this can pave the way for making additional revenue for this business. As part of the digital marketing agency, Infinity Marketing always tries to run ads for their distinct businesses. The creation of campaign content on regular basis is one of the major and most significant issues for this business.
SEO
Infinity Marketing focuses on providing marketing strategies tailored to the needs and the budget and the expert of this business always puts its best endeavor in terms of building an effective strategy to reach the ultimate objectives at the end of the day (Mekonnen, 2016). That is why it helps boost the rankings of its clients by boosting the SEO and acquiring authority. Besides, it also indulges in building trust and maximizing traffic to the website so that conversions can be boosted which accelerates the process of making more money for this business. Infinity Marketing has more than two decades of experience and its entire team of digital marketing has outstanding performance in the field of SEO. For this, it works with midmarket business and e-commerce websites which is the place to get it. That is why a risk-free strategy session is applied and a free website is obtained for learning more about what the business can do for the clients. 
Social Media Marketing
This business also provides its specialization in this field that envisages social media management services to the targeted clients. In this case, this business always tries to build up and increase customer loyalty in the full swing. That is why Infinity Marketing helps revamp the existing strategy including Facebook marketing, Twitter marketing, Instagram marketing, and so on. Its social media management services can bring a lucrative range of revenues for this business and this needs to be dependent on how many channels Infinity Marketing can manage the sorts of posts the clients need. It provides a free sign-up option for the clients where it does not take any charges from the customers. A dedicated account manager is always there for providing 24/7 analytics, custom, and creation, and no long-term contracts with the small business or the clients of this business (Chaffey & Ellis-Chadwick, 2022). It indulges in utilizing its full-service digital marketing concept and it concentrates on assisting with a wide array of areas including content marketing SEO, and paid media. Infinity Marketing has SEO services that have the best standout. The digital marketing of Infinity Marketing prioritizes SEO essentials, standard, premium, and custom for providing quality services to the targeted clients. 

The entire business focuses on promotional services not only for small businesses but also for large corporate clients. For completing the client’s orders, this business focuses on conducting a tailored campaign designed around their specific needs.
[bookmark: _Toc121583808]Digital products:
This digital marketing and advertising-based business efficiently sell and markets directly to the consumers and for this, this business envisages adopting a direct approach. This kind of direct marketing lets the business generate a particular response from the targeted groups of customers. This business provides useful advertising products to small and medium enterprises so that they can keep advertising and promoting the business significantly. In this case, digital products including online video, digital ads, SEO, social media ads, and pays are the digital products (Mekonnen, 2016). Besides, its consultancy segment also provides suggestions to business clients in terms of promoting and advertising its goods and services efficiently in the field of the digital marketing function. 
[bookmark: _Toc121583809]Direct Marketing:
This is one of the major products of this business that allows this business to create a significant response from the customers in the target market. As a result, this direct marketing provides benefits to small businesses a lot (Fields, 2022). This direct marketing concentrates on limited resources when the business is most likely to generate expected outcomes that help measure the success of campaigns accurately through the analysis of the responses from the customers in the target market. Small businesses, the clients of Infinity Marketing can get benefitted from this kind of service of Infinity Marketing. 
[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

This digital marketing and advertising service business aims at ensuring 100% quality and effectiveness in the services considering the existing needs and demands of the customers that can help obtain loyalty. That means it also aims at obtaining customer loyalty through effective services to the customers and a market position that can make a difference from others in the market. 
Its objectives include :
· To maximize the sales volume through effective digital marketing and advertising.
· To raise brand awareness in the specific market segment.
· To have a lucrative position in the market.
· To attract potential investors who can invest in this potential business for having a better and higher return from their investment.
· To enhance the business operation in diversified marketing in the field of digital marketing service. 
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Short-Term Objectives (less than a year)

· Gain new costumers by the end of the month.
· Increase revenue this month.
· Successfully host an event. 
· Reduce monthly expenses this quarter.
[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

A business, like Infinity Marketing, needs to get connected itself with the ultimate objectives in the long run. Its long-term vision is to obtain a significant market position in the target market and its mission is to maximize the sales volume and profitability. That is why it focuses on obtaining its specific short-term goals. While recruiting appropriate candidates for IMT, the selected candidates for IMT are tested whether they can keep pace with the existing and the changing business environment in the digital marketing and advertising service sector, especially whether they can take any challenge or not and have the potential to become one of the best employees in the business who always indulges in putting their best efforts or contributions in obtaining the goals (Maravilhas, 2019). That is why the management always aligns its entire performance with the specified objectives. Effective interaction is always set to establishing a link among the organizational functions. For example, HR focuses on hiring and selecting appropriate candidates for particular departments of the business, like recruiting marketing finance executives. In this case, the HR in Infinity Marketing needs to know the specific requirements of the job position; based on which the HR can circulate the job description and specifications. 

[bookmark: _Toc120719598]Market Analysis and Marketing Plan

[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Market analysis allows to find out competitors, customers and target groups that can help to seek for diverse activities and strategic process for an organisation. Appropriate market analysis can make sure customers are getting the right services than competitors (Oakes et al., 1998). 
Competitors: As a start-up company, Infinity Marketing has diverse competitors in the market that impacts on the decision-making process. Organisations involved in the digital marketing and advertising activities are the major competitors of Infinity Marketing. There are different competitors in the market such as the Brains Marketing, Tiga Creative Marketing, CEEK, Reflect Digital and many others. Each companies focused to provide digital marketing and services for the small to large organisations. However, strategy formulation, price margin on the services and competitive power impact on the marketing activities of Infinity Marketing. Competitive way of managing them can help to ensure all the process in effective way. 
Competitor analysis of Infinity Marketing makes sure proper evaluation of the areas that can help to manage diversification of the business development activities. Digital marketing is the core part of business organisation that are requires to manage with proper strategic controlling activities (Honig, 2004). Managing them and collaborating on diverse areas can enhance business stability activities and enhance the process without barriers. Gathering reviews and seeking them though outstanding activities or services can enhance business possibilities of Infinity Marketing. However, competitors of Infinity Marketing always focused on the competitive advantages that needs to ensure and evaluate to attain the competitive advantages in the market practices. 
Customers: Small, medium, and large organisation who requires digital marketing services are the customer of Infinity Marketing. Segmenting customers as per their preferences on the marketing services can help to secure business development activities of Infinity Marketing. Besides, diverse strategic process with competitive marketing activities is highly essential to manage different activities that can help Infinity Marketing to set up better position in the market. Adequate development activities with diversified marketing advancement process are required for Infinity Marketing to enhance their presence. Customer evaluation process of Infinity Marketing can make sure implementation and improvement of the business possibilities that can encourage to manage and recommend them for further advancement. Reviewing market areas and seeking demand activities can help to manage positive attitude for the customers to view them and manage professionalism with the customers. 
Target groups: Segmentation and targeting specific groups are helpful for maintaining marketing activities that can encourage to perform in the right direction. For instance, Infinity Marketing requires diverse strategic forces that can allow them to manage proper collaboration activities. Kraus et al. (2008) cited that targeting specific groups to perform their business activities with the strategic development activities can help to manage all the areas of Infinity Marketing. Target customers of Infinity Marketing are small, medium, and large business organisation who requires digital marketing and advertising solution to perform business activities. For instance, evaluating the customer needs through proper development in different areas can help Infinity Marketing to attain better position in the market without difficulties. Targeting diverse groups of customers automatically reduces marketing costs for Infinity Marketing to enhance broad engagement with the audiences. 

[bookmark: _Toc120719600]PESTEL Analysis 

Political: Changes on the political situation can impact on the business decision making activities of Infinity Marketing. Implementation of new laws, formulation, changes on the political activities and other areas are related to the political factors. Infinity Marketing must require proper monitoring of the changes to make sure proper strategy formulation and business activities development that can help to maintain better positioning. 
Economic: Inflation, taxation, price changes, supplier activities, customer purchase intention and others are related to the economic factors that are highly requires to monitor. Any changes or implementation can impact on the business areas of Infinity Marketing that can impact on the operational process. Economic factors consideration and managing all the areas are highly requires making sure for Infinity Marketing to implement the adequate strategy. Economic stability evaluation through proper analysis is highly essential for Infinity Marketing to maintain their marketing activities in the right direction. 
Social: Norms, values, guidelines, social strategies, practices, and others are the part of social activities that are requires to make sure to follow by Infinity Marketing. Adaption the social guidelines can help Infinity Marketing to manage diverse business activities. Managing social practices encourages to formulate strategies and implement them. Social guidelines and strategic activities are highly essential to manage them properly. 
Technological: Various changes on the technology are taking place that are requires to make sure to follow by Infinity Marketing (Bradfield et al., 2005). Technological advancement can help Infinity Marketing to maintain digital marketing and advertising activities. There are diverse areas of technology that are requires to consider for adequate digital marketing services for Infinity Marketing. Implementation of latest technology and digital activities can allow to manage all the areas in the right direction. Proper evaluation of the latest technology can minimise the cost of business activities for Infinity Marketing to enhance overall support. 
Legal: Legislation process, laws, and diverse legal requirements provided by the government are requires following. Legal areas make sure advancement in the areas that can encourage to perform better and make sure adequate impact on the business (Culp, 2002). For instance, Infinity Marketing requires to make sure proper evaluation of the legal changes and enhance their service activities to manage most effective service for the marketing areas. Health and consideration factors are highly essential to manage them in the right areas. Legal guidelines management through monitoring them can enhance digital marketing and advertising activities without difficulties. As such, Infinity Marketing needs to enhance their legal structural development to implement them on diverse activities and collaborate with others. 
Environmental: Sustainability practices in the environmental process, customer service evaluation, health and service areas evaluation are the part of environmental factors. Managing proper environmental sustainability activities can encourage to secure business activities for Infinity Marketing and secure strategic guidelines (Lee and Dale, 1998). Advancement on the environmental areas is highly essential to manage adequate guidelines that can encourage to perform better and gain competitive advantages. Managing proper environmental process can make sure all the areas in adequate in the documentation process for further management. 
[bookmark: _Toc120719601]


SWOT Analysis

Strength: Strategic management process can help to enhance diverse process for Infinity Marketing. Managing and training process of employees will be followed in the most effective way. Collaborative practices and maintaining all the activities can help to manage performance and internal management process. Monitoring of the functional practices at Infinity Marketing are followed with the trained team management practices that allows to stay focused on all the areas. Proper strategic controlling and management activates can seek for the employee performance management at Infinity Marketing. 
Weakness: Lack of management practices in the financial practices are one of the weaknesses of Infinity Marketing. Poor management controlling and collaborative practices within team working creates difficulties on performances. For instance, strategic direction making activities at Infinity Marketing can be difficult to enhance overall management activities. 
Opportunities: There are diverse opportunities that are requires to make sure adequate performance for Infinity Marketing (Hammer, 2015). Managing activities and collaborative practices can enhance all the areas in right direction. Establishment of diverse areas and management practices can help Infinity Marketing to ensure overall marketing areas in the right process. 
Threats: Competition is major threat for Infinity Marketing that are requires to make sure all the areas in right direction. For instance, there are various factors that are highly needs to evaluate for performing them in most effective way (Ferrell er al., 2021). In addition, Infinity Marketing needs to evaluate and segment marketing areas before implementing them and reduce cost margin.
[bookmark: _Toc120719602]Marketing Mix (4Ps)

Product: Infinity Marketing provides services to the customer on the digital marketing and advertising areas. Consultation on the digital marketing activities and encouragement of implementing new facilities are the major activities that allows Infinity Marketing to perform in the right direction. Infinity Marketing is sought for the variety of service activities that can help to facilitate their path to triumph.
Price: Client’s requirements, company size, service areas and engagement are a major part of setting up price for Infinity Marketing. Following adequate marketing areas to manage business activities and introduce them in the marketing world are essential to perform them in the right direction. Price competitiveness is major part that can help Infinity Marketing to ensure all the part in smooth way. 
Place: Availability of the right place is essential for business activities and manage performance. Infinity Marketing is located to New Malden that is seek for providing diverse. Selection of the place can help to provide the most essential services to the customer of Infinity Marketing. Placement availability can allow to secure proper services that can make sure competitive advantages. 
Promotion: Utilisation of digital marketing activities, social networking and diverse activities can encourage to manage promotional factors (Morgan et al., 2019). Infinity Marketing makes sure promotional activities that can help to manage all the process in the right direction. Promotional activities evaluate the challenge process and makes sure facilitate them in the most adequate way. Promotional marketing process through digital tools can allow to get in touch with the customers without difficulties. Establishment of the market with the strategic process and collaborating with others can reduce cost margin. 
[bookmark: _Toc120719603]
Management Team 

[bookmark: _Toc120719604]Management Team and Their Background

This business has such efficient top-level management that requires five major top-level management in the business. The CEO of this is Cristina Girnet who is also the operator of this business. For supporting her leadership strategies, Infinity has also a Co-Chief executive within the business whose name is George Mihaita Arsene. Besides, the finance department has also a chief financial officer, named Violeta Zisu and Joanna Kowalik is the Chief operating officer of this business. 
A mixed hierarchical structure is followed in this business. In this hierarchical structure, a top-down approach is followed where the decision comes from the top-level management to the lower-level management. In this case, the CEO, named Cristina Girnet can give her order to the mid-level management, and the mid-level will get work done by the lower-level management (Griffin, 2022). That is why top-level managers cannot have direct control over lower-level management. In this case, the decentralized decision-making style is quite useful where the lower-level management can adopt an appropriate decision in their distinct fields.
Infinity Marketing has such a fully integrated and award-winning marketing, event, and promotion agency through the implementation of appropriate and strategic management within the business. This kind of management of this business has some particular and efficient management team that always prioritizes the processes, like IMT, for generating and executing campaigns designed specifically for each client of this business (Stokes, 2016). Its management focuses on unparalleled expertise in terms of ensuring appropriate event executions, exhibiting lucrative business environments, digital marketing services including mobile marketing tours and brand marketing strategies, etc. so that the management team of Infinity Marketing can obtain the outcome for the entire business. Its management believes in creating, implementing, and representing the ultimate outcomes for itself. Infinity Marketing has a unique and efficient management team that envisages a diversified workforce within the workplace. In this diversified workforce, different kinds of employees have divergent backgrounds, habits, traits, etc. that may have significant effects on the business performance. It is the management team of Infinity Marketing that can help ensure appropriate higher productivity and profitability for the business and this, the entire IMT indulges in working unitedly and evolving several creative concepts for the business. The entire management of Infinity Marketing is categorized into three segments and they are top-level to low-level management. Top-level management consisting of the CEO, chairman, and CO-CEO is responsible for adopting appropriate decisions for the entire business, like Infinity Marketing. Then, mid-level management is responsible for monitoring and leading the employees in terms of performing well (Griffin, 2022). Lower-level management consisting of supervisors, employees, etc. is responsible for conducting their distinct responsibilities for supporting the overall business growth and opportunities at the end of the day. A diversified workforce is nourished and managed by the management so that lots of creative ideas or business concepts can be evolved. This diversified workforce is working unitedly and diligently for moving toward the ultimate objective of the business, like Infinity Marketing. 
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Organisational Chart

For any kind of business, the management structure is quite crucial because an appropriate management structure can accelerate the process of business functions and make the people in the business move towards acquiring the ultimate goals of the business (Weaver, 2022). Its managerial structure includes:
                [image: ]
                             Figure 1: Management structure of Infinity Marketing
                                                Source: (Weaver, 2022)
This is called the traditional model that is followed by Infinity Marketing. In this kind of management structure, this business can conduct large advertising functions for providing a range of digital advertising services to clients. When the business has many employees in the workplace, this kind of management structure can help handle the entire issue through the implementation of centralized authority (Weaver, 2022). Several divisions can be found that have distinct functions and activities for obtaining the ultimate objectives. This model can work well, especially when the clients come to this business for getting appropriate services and such services remain in a particular department of the business. 
Chief Executive Officer
Christina is the CEO of Infinity Marketing and will get paid the highest amount of salary as others. A CEO must manage the entire functions and operations efficiently and adopt appropriate internal decisions for itself so that the entire performance of the business can be driven effectively. In this case, the CEO of Infinity Marketing will need to delegate and direct the agendas of the business as well as drive the productivity and profitability of the business. That is why such a CEO also needs to manage the structure, strategies, and appropriate communication or interaction with other members of the business. 
Co-CEO
Infinity Marketing has also a Co-CEO for supporting the core roles of the CEO, named Cristina. In this case, the Co-CEO also needs to play some crucial roles that can support and aid the key roles and responsibilities of the CEO. In this case, the Co-CEO also needs to adopt appropriate decisions that may come from divergent thinking and opinion (Griffin, 2022). Besides, the Co-CEO is also bound articulate the responsibilities of the business clearly; that means the goals and responsibilities are properly and clearly defined by the Co-CEO. That is why the Co-CEO will indulge in sharing information and resources and ensuring equal accountability within the business. 
Managing Director
Managing directors in the business are dependent on the responsibilities and duties for accelerating the existing performance of the business so that they can improve the existing strategies for ensuring appropriate strategic pieces of advice to different leaders of the business for helping acquire the ultimate goals of the business. Each department has a managing director who will have distinct responsibilities. In general, the managing directors will have to indulge in directing and controlling the overall operations and functions of the business as well as providing strategic directions to the top-level management envisaging the ultimate vision, mission, and objectives of the business, like Infinity Marketing. 
Assistant Manager
This kind of management is responsible for assisting the managing directors of the business who can keep observing daily development against the schedule and for this, the assistant managers need to arrange logistics and prepare daily routines and activities efficiently. This assisting director provides major support in accomplishing and completing the major functions and directing the performance and functions of the employees and looking for appropriate strategies for developing their existing performance in the business. AD also needs to establish effective positive interaction with other clients, management staff, and the community as well as prioritize the process of preparing an appropriate budget for the business.
Quality Service Manager
The core service of this business is a digital marketing and advertising services. This kind of management is also called service or product management in other businesses. This management has also departmental managers who focus on ensuring quality services through the assurance of an effective digital marketing service manager. Quality service managers in Infinity Marketing can help accelerate the existing performance of the business efficiently. The main task of the manager is to find out the loopholes in the services that need to be addressed for providing accurate and effective quality services to the managers. 
HR manager
The human resource manager is one of the most crucial managers for any kind of business as this kind of manager can help recruit and select the appropriate candidate for the business who can add value to the ultimate objectives of the business (Cohen et al., 2013). The responsibilities of the HR managers include:
Recruitment and selection: In Infinity Marketing, HR plays the most significant role because HR specifies its planning for recruiting and selecting appropriate candidates. For hiring appropriate candidates, HR intends to envisage both internal and external sources. Nowadays, diversity is one of the major issues. HR managers of this business prioritize the concept of a diversified workforce significantly. 
Training and learning development: After recruiting appropriate candidates for the business, HR managers arrange appropriate training programs and facilities for developing the existing performance and training facilities for developing the performance and the nature of the employees (Ryan, 2017). Proper training can educate them and learn more things as well as gain appropriate knowledge that they can apply for increasing their current level of performance and this can support them in obtaining the ultimate objectives at the end of the day. 
Performance management and appraisal: HR managers also prioritize the concepts of performance management. HR managers of Infinity Marketing can monitor the performances of the employees and provide effective methods and recommendations for developing the existing performance of the employees (Cohen et al., 2013). In the case of performance appraisal, HR will provide either rewards or punishments considering the current performance of the employees within the workplace. 
[bookmark: _Toc120719606]
Key Milestones

Like all sorts of businesses, Infinity Marketing has several risks in terms of managing its specific functions. In this case, its administrative segment plays the most crucial role in lowering such risk efficiently. It is risk management for the business that is regarded as a distinctive management plan to observe the critical conditions of the business and look for appropriate measures so that the level of uncertainties or probable risks for the business can be eliminated. 
In the case of Infinity Marketing, different kinds of risks are found. Like, as website crashes, sickness of the social media manager, or quitting, making a poor marketing strategy, public relation crisis, brand spokesperson bad behaviour, technology infringement, competitive company infringes on the brand, promotion errors, over redemption, new product or services from the competitors, low new service acceptance, marketing creative is off strategy, and budgetary cuts (Dionne, 2013). All of these are marketing risks that can correspond to the management of the business. For example, redundant servers for the website and training on social media can be potential risks or uncertainties for the business. In this case, crisis management response to the plan and performance requirements in the contract can create lots of uncertainties for the business. 
For addressing these risks, Infinity Marketing prioritizes some major issues. Firstly, its automated risk assessment can help deliver continual automated risk evaluation for the business so that the risks or uncertainties can be identified considering the observed risk indicators (Dionne, 2013). Then, its risk management ensures the process of risk prioritization; based on this, the business solution can allow for quantification of the level of risk tolerance and implications of each potential complexity. For reporting efficiently, this digital marketing and advertising service business prioritizes real-time data streams envisaging system outrage warnings, credit risk reports, and so many relative issues.  Besides, its risk management includes proper operating systems and internal control which are the major three protection lines.
[bookmark: _Toc120719607]Financial Plan (One Year)
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Sources of Finance 

When beginning a company, it is easy to underestimate how much cash you will need to pay your start-up costs and get you through the first few months of trade until the business begins to generate sufficient revenue from trading to cover its expenses. This is because it may be easy to underestimate how long it will take for the firm to begin generating sufficient cash through trading to cover its expenses. You will be able to calculate precisely how much capital you will need when you have completed the steps of developing a business plan, determining your start-up expenses, and creating a cash flow projection. You will need to look into alternative methods of financing if you do not have any of your own money to put in the business. This might be in the form of equity financing, which refers to investments, debt finance, which refers to loans or overdrafts, or grants (Wenta, 2023).
Here are a few financial sources to consider: 
Family and Friends
It is possible that they may be prepared to lend money to a new firm that is just getting started. This might be especially beneficial in the event that they do not want to get any interest in return for the loan that they provide to you. However, your connection with them may become strained if you are unable to repay the loan that they offered to you; hence, it is necessary to ensure that they are completely informed of the hazards involved in the situation.
Bank Loans
The majority of financial institutions provide start-up enterprises with a variety of financing choices to choose from. It is usually a good idea to start by talking to the bank where you have a personal account to find out what they can provide you, what the interest rate will be, and how long the period of the repayment will be. It is typical practise for a bank to want evidence that you are contributing some of your own finances to the company in addition to the loan they are providing you.
Government-Backed Schemes
Start-up companies that are less than two years old are eligible to apply for a personal Start-Up Loan supported by the government for up to $25,000. Your credit history will be examined if you submit an application for a loan. The majority of start-up expenditures may be covered by the loan, but it cannot be used for things like training or paying off existing debt.
Local Authorities (Councils)
There are certain instances in which local authorities may be able to provide start-up businesses with financial assistance in the form of grants and loans. However, it is important to note that grants are difficult to come by, and even when they are, they typically have stringent eligibility requirements. Furthermore, since they are frequently geared toward particular stages or fields of business, they may only be usable for a limited number of purposes. Get in touch with the Economic Development or Business Services department of your local council to find out whether or not it offers any programmes that might be relevant to your situation and if so, how you can apply for them.
This enterprise is partnership. We pay for half and half. For the start we need 300,000£, split in half to get 150,000£. Using our credit database in the United Kingdom we would get credit facility from the Royal Bank of Scotland. The financial tables of the following pages are based on the following assumption. First, the loans rate of interest is not very variable. Interest is 4% annually. Thankfully, as a partnership firm, we pay 50/50 also the business finances are split eventually. While business strive to maximise their profits they also require capital to run.
Financial goals, which consist of three basics, such as the Cash Flow, which is the movement of cash between clients, consumers and companies, totalling approximately £167,850 from our Digital Billboard Ads. Selling Display monitors and our clients' and customers' taxi cars, the billboard advertising. Outline business expenditure, there are the business's operating expenditures and show our current assets. For instance, Procuring Display devices, office laptops, highly designed desktops and office rent as well as other expenditures such as employee insurance and monthly salaries. These may be around £56,660. Our current assets consist of £270,000.00 in cash. Our current investment assets are £200,000.00. Current inventory assets would be £20,000.00. Our current assets for pre-paid expenses would be £10,000.00. We have fixed assets for property and equipment which consist of £48,000.00. All our assets totalling £548,000.00.
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Cash Flow Forecast  

It is essential for the success of your company to have a solid understanding of its cash flow, and forecasting plays an essential part in your company's finances. A cash flow forecast is a document that assists in estimating the total amount of money that will flow into and out of your company over the course of a certain time period. It also covers the anticipated amounts of both your income and expenditures. Forecasts of cash flow normally span a period of one year, although they may be tailored to cover periods of time that are much shorter, such as one week or one month (IRIS, 2023).
The primary purpose of cash flow predictions is to assist company owners in planning how much cash they will need in the foreseeable future.
Forecasts of cash flow might include:
-  Demonstrate to you whether or not your company is living up to its potential. By comparing your actual revenue and expenditures with your prediction, you may determine which aspects of your company are exceeding or falling short of expectations and take appropriate corrective action.
-  Help you create a budget for the acquisition of equipment or determine whether or not you need a small business loan, which is extremely helpful for the preparation of your taxes.
-  Be flexible enough to assess how the impact of planned changes to the company will play out. For instance, if you are considering expanding your workforce, you may estimate the impact that this decision would have on your company's finances by factoring in the pay and other associated expenditures.
It is a wonderful technique to estimate the effect of potential company changes to run hypothetical versions of those changes through your cash flow projection. If you are able to anticipate any financial surpluses or shortages in the near future, you will be able to make better educated judgements about your company. You may also run what are called "best case" and "worst case" scenarios to determine how well your company will do in challenging times and to determine what you will be able to afford to accomplish if business is better than anticipated. If a company is unable to get financing or a loan, it will face the risk of going bankrupt if it runs out of funds. This indicates that the company's liabilities are more than its assets, unless the company's continuing revenues are sufficient to satisfy its debt commitments. However, if you do some accurate cash flow forecasting, things shouldn't get to that position in the first place.
[image: ]
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The act of anticipating future income by projecting the number of units of a product or service that a sales unit (which may be an individual salesperson, a sales team, or a firm) will sell in the following week, month, quarter, or year is what is known as sales forecasting.
A sales forecast, in its most basic form, is a projection that attempts to evaluate how a market will react to the efforts that a firm will make to go to market (Anaplan, 2023).
Predictions are made with an eye toward the future. It is difficult to exaggerate how essential it is for a business to generate an accurate sales estimate. When the CEOs of privately owned enterprises can have faith in the company's predictions, the companies' shareholders and employees benefit. Accurate projections help publicly listed firms establish and maintain their trust in the market. The sales forecasting process contributes to the overall value of a firm. Both the finance department and production department rely on estimates to establish budgets for capacity planning and recruiting. Production plans their cycles based on sales forecasts. Forecasts are beneficial to sales operations in terms of planning territories and quotas, the supply chain in terms of purchasing materials and determining manufacturing capacity, and sales strategy in terms of developing channel and alliance strategies. These are only few of many possible scenarios. Unfortunately, many businesses continue to maintain a mismatch between these techniques, which may lead to unfavourable results for their businesses. It's possible that product marketing's demand plans won't be linked with sales quotas or levels of sales attainment if data from a sales budget isn't communicated, for instance. This leaves a firm with either an excessive amount of inventory, an inadequate amount of inventory, or erroneous sales objectives, all of which are blunders that are detrimental to the company's bottom line. Making a commitment to frequent, high-quality sales forecasting may help businesses avoid making errors with such high costs.

Profit and loss projection of 2023. Starting from January 2023 there may be sales totaling £6,624.00 income. Which gives us an average on 15% profit. In February 2023 income of £8,736.00. In March 2023 income of £10,820.00. April 2023, income of £16,611.00. May 2023, income of £9,812.00. June 2023, income of £15,578.00. July 2023, income of £12,597.00. August 2023, income of £18,675.00. September 2023, income of £11,744.00. October 2023, income of £22,681.00. November 2023, income of £17,739.00. And in December 2023 would be income of £31,043.00. Which would mean that yearly the company would get £182,660.00 in total. 
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The term "production costs" refers to all of the expenses, both direct and indirect, that are incurred by a company as a result of producing a something or delivering a service. The cost of production may include a wide range of expenditures, including labour, the purchase of raw materials and consumable manufacturing supplies, as well as general overhead costs.
Production costs, also known as product costs, are expenses that are spent by a company whenever that company creates a product or delivers a service. These expenses may also be referred to as product costs. These charges include a diverse range of expenditures. For instance, there are manufacturing expenses associated with the raw materials and labour required to generate the product. These costs are incurred by manufacturers. The production costs that service industries must bear are those that are associated with the labour needed to execute the service as well as any expenses of materials that are involved in the delivery of the service. It is important to note that taxes charged by the government and royalties due by natural resource extraction businesses are both considered to be production expenses. When a product is completed and ready for sale, the value of the product is recorded as an asset in the company's financial accounts. This practise continues until the product is actually sold. The reporting needs of the firm may be satisfied and shareholders can be kept informed via the process of recording a final product as an asset. The total costs of the product may be calculated by adding up the costs of all of the direct materials, all of the direct labour, and all of the overhead expenses of the production process. Information such as the cost of manufacturing on a per-unit basis might assist a company in determining a suitable selling price for the final product. The production costs are then divided by the number of units that were made during the time period that was covered by those expenses to arrive at the cost of production for each individual unit. For a business to be profitable, its selling price must equal or exceed its cost per unit. Prices that are higher than the unit cost result in profits, whereas prices that are lower than the unit cost result in losses. Profits are generated when prices are higher than the unit cost (Investopedia, 2022).
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Break Even Analysis 

Calculating and analysing an entity's margin of safety based on the revenues received and the expenditures connected with it is one of the steps involved in doing a break-even analysis. In other words, the study illustrates the number of sales that are required to cover the costs of operating a firm. The break-even analysis establishes what level of sales are required to cover the firm's total fixed expenses by analysing different price levels in relation to various levels of demand. This study is performed by the company. A seller would get tremendous insight into their selling skills via the use of a demand-side study.
An effective method for assessing the quantity of output or the required mix of targeted and untargeted sales is the break-even analysis. Because the metre and the computations are not utilised by parties outside of the firm, such as investors, regulators, or financial institutions, only the management of the company will make use of the research. Calculating the moment at which a company is no longer losing money is required for this kind of study (BEP). Calculating the point at which manufacturing is profitable again requires dividing the entire fixed costs of production by the price per individual unit, after deducting the production variable costs. Fixed costs are expenses that do not change regardless of the number of units that are sold in the business. The level of fixed expenses, in comparison to the amount of profit made from the sale of each extra unit, is one of the factors considered in a break-even analysis. In most cases, a business will have a lower point of sale at which it will break even if it has fewer fixed expenses. For instance, if a firm has no fixed expenses, they will have immediately reached their break-even point after selling their first product as long as their variable costs do not exceed their income from sales.
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These are breakeven analyses of certain variable costs and cost percentage. This shows that the cost of goods sold would 25%, the inventory would be 12%, Raw Materials at 5% and Direct Labour (Includes Payroll Taxes) at 30% off from the company’s capital, totaling 72% of cost percentage.
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Operations and Management Plan

[bookmark: _Toc120719614]Production of Good and Service

It indulges in offering digital marketing and advertising services to customers. Its business operation is based on the internet and online platform. It considers both hardware including computers, Wi-Fi, etc., and software applications. Its operations include taking orders from clients, based on their specific orders, Infinity Marketing specifies a particular digital marketing service tool for providing services to customers.
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Technology is one of the core elements of Infinity Marketing that are requires to maintain marketing activities in the right direction. Evaluating the possibilities and strategical development can enhance the process on smooth business activities of Infinity Marketing. Evaluating the positive and negative sides of the technology plan to implement them from the beginning can help and encourage on the adequate management process for Infinity Marketing. Infinity Marketing mainly focused on the digital marketing activities that can help to ensure clients service process following proper strategies. Potential advancement of the customer management activities and capturing them on the right direction can help to secure technological advancement for Infinity Marketing. Enabling technology-based development on all the areas of Infinity Marketing to secure them for the digital marketing tools can help to reduce barriers of Infinity Marketing.
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Assessing diverse options on the technology before implementation is helpful to attain proper support (Fifield, 2012). There are diverse options in the market regarding technology and find out the most effective one can help to manage all the possibilities and flexibility activities. Evaluation requires consideration of the sources of technology that can be implement at Infinity Marketing to maintain proper business activities. Seeking for the alternative sources and managing them to increase business activities can automatically gain competitive management process. Considering evaluation of the competitors and their business activities are highly essential. Evaluation process can make sure to focus on the creating of alternative practices on the digital marketing tools and support that automatically can help Infinity Marketing to maintain better position in the market without difficulties. Assessing the desired needs for Infinity Marketing can find out overall requirement level of business. Focusing on the groups or interview process for employees and learn them to manage capabilities can fear the areas that are essential for performing the jobs. Review workflow process and further understand the requirement as per current business conditions can help to seek for constraints. For instance, budget, cost activities and other process can impact on the purchase capabilities of Infinity Marketing. Establishment of the operational process and metrics associated with the IT environment can allow to seek for the performance process and software reliability areas. 
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From the assessment process, choosing the most effective technology is requires making sure for Infinity Marketing that can help to enhance overall business activities. Segmentation process of the areas with proper evaluation process can help to support strategic objectives (Baker, 2017). Utilisation of the tools and resources as per business areas can allow Infinity Marketing to manage and decide the factors that re highly important for the technology investment process. Seeking for the adequate technology and managing them can help to decide the most adequate areas that are essential for the technology investment process. Hence, social media marketing, utilisation of the technological areas, and demonstrating them can encourage to manage overall possibilities. Resource evaluation process of the technology and managing capabilities can allow to secure the process without barriers. For instance, managing the investment practices that are essential for providing services to the customers are highly requires to make sure for Infinity Marketing. 
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Tools and products evaluation 

Seeking for the software, hardware, tools, social media, or other activities that impacts on the decision-making process need to make sure for Infinity Marketing. Providing list to the suppliers of Infinity Marketing to provide them in the industry-specific technology can help to ensure all the process are going through in the right direction. For instance, attending the areas and demonstrating them to speak and manage them in the most effective way. Ensuring tools, software implementation and other review activities are essential for the tools and products consideration for Infinity Marketing. Managing proper techniques and management process can allow to secure the tools and products evaluation that can automatically manage different arts without barriers. Trade association and link with the industry areas can help to provide vendors and industry specific technology. Evaluating all the areas can help to manage activities or business possibilities of Infinity Marketing. Hence, evaluating the areas and managing controlling of the technology can help to secure advancement process of Infinity Marketing. Demonstrating the activities and service controlling process can enhance the compatible with the digital marketing and technology solution of Infinity Marketing.
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It's a situation that many businesses find themselves in: You are always putting out fires, and the pace of business is so high that you have very little time to focus on human resources. In order to regain control of the issue, the first thing need to do is develop a comprehensive HR strategy. When it comes to human resources, small company owners often find themselves unprepared for a variety of challenges, including expensive staff turnover, procedural bottlenecks, and variable levels of productivity. Consider our human resources strategy to be a functional and strategic instrument that may assist us in pinpointing precisely where we want to take our company and propelling it ahead. An HR strategy may take many different forms, depending on the complexity and scale of our organisation; nevertheless, at its core, it is a written document that outlines the aspects of our overall strategic business plan that are related to people. In general, it addresses concerns ranging from the hiring of personnel to the incentivizing of those employees to remain with your organisation and be productive there.
An analysis of the skill set that is currently held by our organisation need to be first on the to-do list for the development of HR strategy. This will assist in identifying gaps and directing the future efforts in the right direction. In addition to covering organisational design, HR strategy need to include it. Job descriptions, financial pay, and the kind of reporting relationships are all crucial aspects of this role. We need to make sure that every employee is contributing to the business in a way that is valuable to the clients we serve. Regularly re-evaluating company's organisational structure is essential if we want our company to grow and adapt to the shifting demands of the market. Training is yet another essential component of an HR strategy. Because of forces such as the rapid advancement of technology and the spread of globalisation, it is imperative that workers continually expand their skill sets in order to keep their employer competitive. We will be able to map out the appropriate training tactics for our organisation with the assistance of an HR strategy, regardless of whether those strategies include web-based courses, self-paced training, or interactive seminars. A plan may also assist in monitoring our return on investment and ensuring that the timetable we choose for training will have as little of an effect as possible on productivity. We need to make sure that the training tactics we use are in accordance with the skill needs of our firm and are connected to performance management. In order for our firm to go further, we are going to need to keep the proper personnel on board. An HR strategy will include the primary techniques we will use to incentivize staff members and earn and keep their commitment. One of the first things we should do is be creative with the perks, prizes, and remuneration we provide to employees. For instance, our HR strategy might explicitly discuss incentive techniques like as profit-sharing or short-term rewards that involve personal or family life, such as entertainment vouchers. This would be an example of how our plan could approach these topics. Without distinct succession planning techniques, a solid HR strategy cannot be considered comprehensive. These are tough problems that might be challenging to solve by oneself due to their complexity. Obtaining assistance from outside sources while developing an HR strategy will assist in elucidating our vision, navigating through our available alternatives, and determining which ones will be successful. Working with an outside consultant may also assist in staying responsible to our goals and monitoring your progress in achieving those goals.
[bookmark: _Toc120719617]Expansion Plan

Managing alternative plan of the technology on the emergencies are requires making sure at Infinity Marketing. Dependency on the technology allows to make sure diverse strategic decision and collaboration with the customers (Shankar et al., 2012). Proper implementation of the areas and contributing them on the business process can make sure all the process are going through in the right direction. For instance, arrangement on the business possibilities with seeking for the alternative sources and development activities can encourage to manage all the areas to validate them properly. As such, Infinity Marketing needs to make sure alternative development planning that can make sure proper evaluation of the backup site and run operational process for the events to manage critical emergencies. Utilisation of the resources and collaboration process can make sure proper identification of the resources that can encourage to perform better and management activities. 
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Arrangement for the support activities with proper installation, upgrades and other process for the business areas requires proper implementation of the technology. Evaluation of the training and development process through accounting, sales, inventory, and other fulfilment process can help to processed without disruption at the time of maintenances. Establishment of the adequate security plan and ensuring them from the beginning can help to manage company data protection process of Infinity Marketing. As such, providing training and development of employees are highly essential to stay in the right direction. Managing through training and development activities can allow to support all the process for employees. For instance, ensuring additional practices on the implementation process can help to fulfil them without barriers. There are diverse activities and training process are essential for the employees that can allow them to manage proper performance. Establishment of the training and development activities can help Infinity Marketing to ensure data protection process. Managing different areas of the employee development practices can help Infinity Marketing to secure all the process without barriers. For instance, collaboration process with the employees can participation on diverse activities can encourage to perform in the most appropriate way. Support services in social media arrangement practices, troubleshooting of the business technology can allow to manage practices in regular basis. For instance, management controlling on the fulfilment of the processed way can encourage to manage disruption at the time of maintenance process. Ensuring adequate IT environment and integrating with diverse activities that can enhance possibilities for Infinity Marketing. For instance, proper collaboration with the employees through continuous training and development activities can enhance the possibilities to perform better and acknowledge the areas that can enhance overall business activities of Infinity Marketing. Arrangement of the security and robust development plan can make sure all the activities are following with the adequate protection on the existing software and hardware facilities. 
[bookmark: _Toc121446751]Security and management

Advancement on the security and management practices are highly essential for the hardware and software process to manage diverse activities as per right process. Allocating budget on the supplies and necessary equipment can make sure all the activities are focusing planning (Doole and Lowe, 2012). Arrangement of the security and management activities as per adequate data protection can ensure training and support for the employees. Besides, additional data management activities and IT environment can integrate with the diverse software and hardware process in the right direction. Security and management activities needs to ensure at Infinity Marketing focusing the most updated activities that are essential for the overall development process. Collaboration with different department such as finance, management, human resource, and others can make sure all the activities are going in the right direction. Management practices and collaboration process as per business possibilities can ensure proper direction to maintain advancement. Security development plan to ensure data protection process can help to manage training and development activities that can support employees of Infinity Marketing. Standard security management as per the strategic process and activities and allow to integrate on the software process in both hardware and software controlling. Ensuring diverse process to the business environment and integrating with them can manage proper process without difficulties. Integrating with the management process in the existing software and hardware process can help to secure supplement activities that allows for the competitive advancement. Budget controlling of business areas and seeing for the profit maximisation needs to ensure with the security and management controlling process.
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ASSETS

Sales	CASH	INVESTMENT	INVENTORY	PRE-PAID	EQUIPMENT	270000	200000	20000	10000	48000	

Income and Profit

Income	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	6624	8736	10820	16611	9812	15578	12597	18675	11744	22681	17739	31043	Loss	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	1242	2672	3200	2900	1455	4233	2700	2879	3500	5490	3900	6700	Profit	44927	44958	44986	45017	45047	45078	45108	45139	45170	45200	45231	45261	5382	6064	7620	13711	8357	11345	9897	15796	8244	17191	13839	24343	



BREAKEVEN ANALYSIS

Column1	Cost of Goods Sold	Inventory	Raw Materials	Direct Labour	Total	0.25	0.12	0.05	0.3	0.72	Column2	Cost of Goods Sold	Inventory	Raw Materials	Direct Labour	Total	0.25	0.12	0.05	0.3	0.72	Column3	Cost of Goods Sold	Inventory	Raw Materials	Direct Labour	Total	0.25	0.12	0.05	0.3	0.72	
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Fiscal year begins:

(Pre) 

Start-up

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Total

01/07/2023 EST 01 01 01 01 01 01 01 01 01 01 01 01  Item EST

Cash on Hand (beginning of month) 0 0 6,624 15,363 26,183 42,794 52,606 68,184 80,781 99,456 111,200 133,881 151,620 151,620

Cash Receipts

Cash Sales 6,624 8,739 10,820 16,611 9,812 15,578 12,597 18,675 11,744 22,681 17,739 31,043 182,663 

Collections from CR accounts 0 0 0 

Loan/other cash injections 0 0 0 0 

Total 0  6,624  8,739  10,820  16,611  9,812  15,578  12,597  18,675  11,744  22,681  17,739  31,043  182,663 

Total Cash Available (before cash out) 0 6,624 15,363 26,183 42,794 52,606 68,184 80,781 99,456 111,200 133,881 151,620 182,663 334,283

Cash Position (end of month) 0 6,624 15,363 26,183 42,794 52,606 68,184 80,781 99,456 111,200 133,881 151,620 182,663 334,283

Cash Flow Statement
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Mission and Vision

Vision
The business has a vision that will make it the number-
one brand in the sector that will help obtain a majority
share in the market.

Mission
In the mission statement, Infinity Marketing will focus
on being the leading brand in the sector and will be
considered a role model for other businesses.
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