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Workplace issue presents a vital weakness and creates major barrier in operating business successfully. This assignment will focus on the airline organisation of UK that is Ryanair Airlines, which is currently facing issues of gender discrimination, which has affected the motivation level of the employees negatively (Davies, 2017). This assignment will discuss about the range of complex issues that creates barrier in the success of the organisation. Furthermore, the study would efforts on the analysis of valid information about the generated issue of the workplace. Ryanair is a well-known airline organisation having headquartered in Dublin, Swords and Ireland. Moreover, it is one of the largest organisations in UK. However, because of motivational issues, the company is found to have reduction in the sales and business value. Hence, this study will be performed for providing effective plan to solve the workplace issue effectively. Using the plan, a communication plan will be developed where stakeholders will be invited to discuss about the strategies.

Define a complex problem in the workplace:Motivation

Lack of motivation is defined as a state that prevents employees from doing work.  This results in other problems such as performance issues, high employee turnover, and zero productivity in the organisation (Koster, 2017). Ryanair employees are going through the complex problem for which the management is witnessing productivity related issues. It has been observed that Ryanair is unable to provide pilots with a permanent employee contract that reduces their motivation to work and this made them to discontinue from their duties at several times.
Scope of workplace motivation can be understood by identifying internal and external motives of employees. Internal motives involve needs, whereas external motives concern with emotions and cognitions. In case employees’ needs are being fulfilled by the organisation, they feel valued to work and put higher contribution in business operations. The scope of having well-motivated workplace is that the firm will be able to ensure better productivity from employees (Deci and Ryan, 2014). This ultimately leads to lower the cost of service and offer the same at lower price as compared to other companies in the same industry. Additionally, motivating employees would lower the absenteeism, as staff will get as per their requirements. When they will get their basic needs, they can work for the betterment of the organisation for longer period. Reduced staff turnover is another scope of employee motivation and this can lower the recruitment, selection, and training related cost. Organisational reputation increases when candidates outside the organisation find the best practices to motivate their employees. The organisation will be able to attain an enhanced industrial relation with trade unions. Another scope that Ryanair can avail is customer satisfaction, which is the result of effort put by quality employees.
Impact of low staff motivation can be understood in several forms. Firstly, it leads to poor performance, as staff stops caring about the organisation and its business operations. They do not listen to their managers and supervisors for which they carry out work of their own and this leads to higher mistakes or errors in workplace. Employees those do not receive appreciation or recognition from the management; they prefer passing blames to others without taking responsibilities of own works. Low motivation encourages to higher staff absenteeism, as employees start taking unplanned leaves (Ganta, 2014). This puts pressure on other employees working in the organisation for which dissatisfaction level increases with time. In case, employees do show their effort to meet organisational goals and provide better service to consumers, their creativity hampers for which organisation cannot find out and execute new ideas. This provides Ryanair with competitive disadvantages in the airline industry. Similarly, with increase in worker turnover, the organisation requires hiring new people and arranging new training and development programs, which come with a higher cost. Listening to employee problem and providing them with feedback enables them to improve their skills and qualities.  When employees lack in motivation, they cannot show interest for personal development. Their involvement in organisational activities reduces and this can be disadvantageous for the reputation and image of Ryanair in the airline sector.
Analyse information on the identified problem, to help inform the decision making process
Some relevant information has been identified related to the lack of staff motivation at Ryanair. Firstly, the organisation has Gender pay gap issues, as women get les pay as compare to men. Other airlines in the industry are offering large pays to their employees and this contributes another reason for lower staff motivation (businesstraveller.com, 2019). In recent years, 67% of pay gap has been witnessed between pay scale of men and women employees and this is significantly high as compared to other players (independent.co.uk, 2018). As per Equality Act 2010, male and female employees should be treated equally in the workplace. However, the organisation does not follow the legislation and this degrades motivation among female employees. Female employees perform the same duties and they deserve to get same pay. As the organisation is unable to fill the pay gap, female candidates may not prefer applying for jobs in upcoming years. This would be a major cause leading to hampering of brand image of Ryanair.  
It is found that Ryanair has no concern for providing permanent employment contracts to some employees and they do not feel secure about their jobs. Secure employment is a basic need among employees. If they were not getting adequate documents regarding their employment, this would prevent them from providing quality services. Recently, it is observed that Ryanair has cut down around 900 jobs for which most of the employees are questioning about their positions (theguardian.com, 2019). The management has assured that the organisation has carried out this step, as its expansion plan failed. However, employees could not accept the same and blamed management for lack of strategic planning process. These downfalls at Ryanair have created higher uncertainties at the workplace. Pilots and cabin crews have disagreed to fly many times due to such imbalance in the management practices for which Ryanair had to cancel the flight. This increases dissatisfaction among customers and this had ruined reputation of the organisation in global airline industry. 
As per the data taken from reuters.com (2018), Ryanair has offered cheap training provision to pilots due to staffing issues. This issue can affect motivation of workers, as they would not be encouraged into enhancing their abilities related to the area of their work. Motivation level of workers has been affected, as their potentialities have been limited due to such practices in Ryanair. This issue can have negative impact on the performance of whole firm as lack of training can affect the quality of productivity. The problem of lack of sufficient training would affect the company in generating profit, as the output’s quality would not be effective if the members’ capability would not have been sufficient in delivering high quality service. This is because their motivation towards performing tasks would be affected because of lack of development opportunities. They would feel that there is no scope of development of their skills. 
Alternative solutions to the problem;
The problem of lack of motivation in Ryanair can be resolved by different alternative solutions to enhance motivation of employees. They are:
Communication enhancement
Developing communication between management and workforce can motivate the latter into discussing their ideas, issues, and queries related to workplace, other members or tasks delegated to them. This can motivate them in performing their work actively through enhancement in their participation. Furthermore, communication between them would be helpful in solving personal as well as professional issues between these two parties in Ryanair that would beT beneficial in solving the negative feelings between them Thus, an enhanced culture would be ensured through development on interaction. Two-way communication method in the workplace setting would help the management to motivate the workers (Shannon, 2019). This would be possible, as this method would make them connect with each other on same level. Due to lack of hierarchy in making interaction, the management would be able to understand the issues the members are facing that would motivate the latter, as there would not be suppressed requirements that might hinder their performance.
Development of organisational policies
Unfair organisational policies can affect motivation of workers that would be reflected in their performance quality and involvement in tasks. Therefore, administering the policies and amending them is necessary. Ryanair can enhance motivation of employees by determining the policies that would meet the requirements of workers concerning compensation or other aspects.
Provision of training
Training provision to workforce in Ryanair would be helpful in developing their skills and professional knowledge. This would be helpful in enhancing their self-confidence, as they would be able to improve opportunities for their career. Thus, with the development in their perception concerning the practices of organisation towards their development, there can be rise in their motivation level towards the activities (Ensour et al, 2018). The development in their skills would also be beneficial in enhancing the quality of output, thus, training provision is essential for Ryanair.
Incorporation of effective leadership theory such as path-goal theory of leadership
Path-goal theory of leadership aims to motivate the workers and providing them satisfaction. Application of this theory in Ryanair can be carried out by management through selection of specific behaviour towards the employees that would be required to enhance the working environment. In order to motivate the workers, the leader can properly design the task through setting goals and discussing with members (Phillips and Phillips, 2016). Through setting goals, the leader can enable the workers to put effort in specific task. This method would let the employees focus on the goals and enhance their potentialities in performing tasks to meet the set objectives. Dividing the task into team would facilitate performance of workers, as they would be able to perform the work through assisting each other. This can motivate them further. The leader can remove obstacles that might hinder the employees in attaining success in performing tasks. Provision of support as per this theory is effective in inspiring the employees.
The leader as per this leadership theory can select directive style to inform the members about its expectation from them. It would be suitable when the workers are experienced and can handle task independently. However, the workers should have knowledge about task so that their decision would be productive for organisation. Other than these, achievement oriented style can be used by setting goals so that the employees would put their best in performing tasks. However, the availability of resources is necessary in order to motivate the workers in performing a particular activity or work, as they would find it difficult to perform task when there are insufficient resources available to them.
Encouragement
Encouragement is the way of motivating the individual. Through giving responsibility of work, the organisation can enhance their self-confidence and motivate the workers (Van Der Roest et al., 2015). They would be empowered to take decision of work and lead the activities independently. Ryanair can motivate the employees through encouraging their potential and advising them to set their personal goals and standards so they there would be effective result. This would be helpful in motivating them. Encouraging the workers to take initiative in their work would be beneficial in motivating them, as they would try to meet the expectations of management, Moreover, encouraging the staffs to take lead in their work would be significant in  developing their decision making skill and motivate them to use their creativity to enhance the productivity.

Swoot analysis :

	Strengths 
· The company is covering more than 200 destinations running in 1800 routes 
· Company is having effective balance sheet and is having consistent returns on shareholder
· Total number of employees of Ryanair is 16,840 (statista.com, 2019)
· Ryanair is operating business using low-cost flight services for gaining competitive advantage 
	Weaknesses 
· Ineffective labour relations and low employee compensation 
· The company is having poor customer service and tricky agreement of services 
· There is lack of motivation and high gender discrimination which has resulted in poor work environment 

	Opportunities 
· The company is having scope of increasing revenue by focusing on the customer experience
· The company can improve the motivation level of the Ryanair employee groups
· Effective opportunities of declination in the charter flight segment 
	Threats 
· High fluctuation in the fuel prices that has affected in the profitability and business model
· High employee turnover rate which has created pressure in the business operation
· Intense competition from other airline companies like British Airways, Virgin Atlantic and others


Table 1:Swot analysis 

 Based on the SWOT  analysis it is evident that strengths of company enables in improving the company image in the national and international market.
Motivation is one of the major elements within any organisational premises that allow both the employees and employer to work peacefully and meet their respective goals and objectives. As mentioned earlier, Ryanair, UK has been witnessed to be one such proclaiming organisation where there has been issues rising due to lack of motivation among workforce. This is because of the application of Hard HRM practice that is prevalent within the premises of the organisation. In order to mitigate the challenges faced by the employees and employer upon the prevalent issue, Path-goal theory is the best suited motivational technique. This technique can be applied in such a way that the decision-making creditability of the employers becomes lenient towards employees along with the achievement of organisational goals and objectives.

Application of Path-Goal Theory to develop range of solutions for the depicted problem
Robert House that complies with situation where leaders and managers within the organisational premises align their behaviours in such a way that business goals are achieved (Yang and Lim, 2016), developed the particular decision-making framework. As per the theory, a leader or manager within the Ryanair, UK can choose from four distinguishable behaviours after deciding upon the current characterises of organisational workforce and environment. This application then can be followed by focusing upon specific motivational factors that can aid the scope of employee participation and satisfaction while contributing towards organisational goals.
[image: ]
Figure 1: Application of Path Goal theory
(Source: Farhan, 2018)
As discussed, an employer within the organisational premises can opt from directive-path clarifying, achievement-oriented, participative, and supportive behaviour. Here are some of the solutions that can aid the organisation to eliminate the issue of lack of employee motivation.
Solutions:
· If the leaders and managers within the organisation follow the directive-path clarifying behaviour, they shall be able to project the aspects regarding what sort of productivity is required from the employees (Famakin and Abisuga, 2016). This shall allow the employers to ensure the achievement of business goals by considering employees’ consent upon the contributions that are to be served. With the help of this proposed solution, the organisation as a whole shall be able to eliminate the issue of task ambiguity that will further allow reducing work pressures among the workforce.
· With the help of achievement-oriented behaviour, the managers shall be able to formulate a team of employees that serve their best performance upon challenging goals. This behaviour can be attained at fast changing situations when the pressure of tasks within the organisational premises is high (Rana et al., 2019). The option shall allow building confidence among team members, where they are required to perform at best level possible along with the achievement of objectives during a particular phase of workflow.
· With the help of participative behaviours, employees will be expected to share their problems towards the management of Ryanair, UK, so that there are least issues of employee resentment. Leaders and managers within the organisation should focus upon foreseeing the common problems that are faced by employees at individual level and help the same to come out from depleting situations (Ghaffari et al., 2017). Motivation is guaranteed with this specific solution, as employees are getting assistance regarding how they shall be able to perform at utmost level, as described to them during the proposition of business goals.
· Supportive behaviour should be adhered by the leaders and managers of the organisation at every possible way, so that effective employee satisfaction is best result required during the most unnoticeable situation (Olowoselu et al., 2019). 


·  Implementation of Fishbone analysis for finding the possible solution 
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Figure 2: Fishbone diagram
The diagram indicates that the main causes of problem related lack of motivation has decreased the productivity of Ryanair. Based on the diagram, it can be said that main causes of issues are poor leadership skills, unrealistic workload, gender discrimination and others. Hence, based on this diagram the solutions for reducing the problem are mentioned below:
Use of process map
Using the process map, the company can be able to details about the causes of problem. This will help Ryanair in developing proper solution for mitigating the issue. For example, process map can be used for developing training sessions to make them understand about the work process. The company can use process map for improving the leadership skills and job security. For this purpose, the company can use democratic leadership skills to discuss the policies and practices before implementing them in the organisation (Algashami et al., 2017). This would help the employees to feel that their words are valued in the organisation. Hence, would help in bringing improvement in the motivation level of the employees.    
Conducting brainstorming session    
Brainstorming sessions can help in gaining detailed overview about the associated issue in the organisation. Ryanair can conduct brainstorming session with the stakeholder groups by conducting meetings. This will help in understand the issues faced by them in gaining motivation (Baxter, 2016). Hence, the output that would be gained from the brainstorming sessions can help the company in enhancing the motivational techniques in the business.  

Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
The lack of motivation has posed serious challenges for the development and growth of Ryanair airlines over the years. However, the solutions that are assessed might be implemented effectively in order to recover from the negative impacts.
The first solution refers to the behaviour of the leader towards the subordinates. In order to achieve this solution, the leaders would inform the subordinates regarding the workflow and solve their confusion regarding the same. Ryanair has the problem of communication gap among the workforce, which has resulted in lack of motivation. This solution might be difficult for the company to follow initially. It might consider the practice of lenient work structure in order to meet this solution (Cote, 2017). This would help the employees understand their workflow and thereby motivate them to give their best.
The second solution observes the behaviour of the leaders towards achieving the goals for the company. Under such circumstances, the leaders would often provide challenging tasks to the employees to test their eligibility. This solution can be an ideal one for the company as it already has a tendency of keeping the employees under strict work structure. However, for proper implementation of this solution, the company would have to monitor the behaviours of the leaders towards the welfare of the employees (Phillips and Phillips, 2016). It would also look after the fact that the employees are able to cope with the difficult and challenging work structures.
The third solution refers to the participative behaviour of the employees. For this, the leaders of Ryanair need to consult the entire workforce and involve their participation within the important decisions and activities of the company. The organisation has hardly ever practiced this behaviour, and it can therefore be a challenge to meet this solution. Initially, the company might start with allowing the workforce to communicate freely with each other. With time, the leaders would be able to involve the subordinates into the work structure (Lam et al., 2015). The discussions and exchange of opinion would be helpful for the company to come up with new ideas.
The fourth solution refers to the supportive behaviour of the leaders towards the employee satisfaction of the company. The company might face difficulty in meeting this solution. This is mainly because the company has followed a radical approach towards the workforce in general. Initially, the company might start with developing a policy of friendly approach towards the employees. In course of time, the leaders would involve in looking after the regular welfare situation of the workforce (Michel and Tews, 2016). Once the company is able to meet the solution successfully, the motivation issues will gradually disappear.
Develop a plan for implementing the solution 
It has been found that organisation; Ryanair is facing issue of lack of motivation because of gender discrimination. Hence, this workplace issue has resulted in the loss of major and potential employees in the organization. Below a smart plan has been developed to mitigate the raised issue in an effective manner:
Smart plan 1: To improve the motivation level of the employees by focusing on offering equal roles to both men and women in the senior roles
	Specific 
	Measurable 
	Attainable 
	Realistic 
	Time-bound 

	This plan would help the company in bringing motivation level back to the employees and they will perform their role without any negligence
	The plan can be measured by checking the qualification of the candidates and bringing better roles as per their experience and qualifications (Aguenza and Som, 2018)
	This plan can be attained by using effective recruitment process in the organisation and offering equal benefits to the male and female employees of  the company 
	This plan is developed by evaluating the workplace issue using path-goal theory. The organisation can use the plan for increasing the motivation of the women employees.   
	6 months


Table 2: Plan 1
Smart plan 2: The second plan is to offer incentives, bonus, and appreciating hard working employees of Ryanair to mitigate the issue of motivation.   
	Specific 
	Measurable 
	Attainable 
	Realistic 
	Time-bound 

	This plan is specific, as it would help the company to improve the employee turnover rate. 
	The effectiveness of the plan can be measured by checking the performance level of the employees and setting performance management system in the organisation (Shields et al., 2015)
	The plan can be attained if the managers and leaders work together collaboratively. Additionally, it can be attained if both male and female candidates are offered equal benefits in the organisation 
	This is considered as realistic plan as it would help the employees to mitigate motivation issue and employees would give their best to improve business productivity 
	6 months


Figure 2: Plan 2
Communicate the plan to stakeholders
	What 
	Why 
	Who 
	When 
	How 

	About the tactics of providing different motivation among the employees 
	For reducing the motivation related issues from the organisation
	Management team of Ryanair 
	At the time of presenting manual to the employees regarding the work process of the organisation   
	Conducting meetings and face-to-face conversation   

	To discuss the incentives and bonus 
	For bringing better result in the employee performance standards  
	HR department and CEO of the company
	When there is work pressure in the business and management is not able to handle the issue effectively     
	Conducting team meetings with the employees 

	For discussing the roles of the employees as per their qualification and work experience
	In order to offer both female and male employees equal opportunities without doing any gender discrimination 
	CEO and management team of the company
	At the time of improving business strategies and evaluating the workplace issues   
	Conducting face-to-face meeting and use of written documents to rights the roles 

	To make change on the organisational policies and discuss about the discrimination issue 
	This change is required for maintaining organisational ethics and developing positive impact for gaining success in the business (Cameron and Green, 2019)
	HR department and CEO of the company
	When discrimination is more and females are not getting their eligible rights and are down by the male employees   
	Organising meetings with the HR department of the company 

	Reviewing the salaries and implement gender neutral recruitment process in the organisation  
	It would help the organisation in bringing better recruitment strategy by providing equal respect to both male and female candidates of the organisation (Koskinen Sandberg, 2017) 
	Employees, HR managers and CEO of the company 
	At the time of recruitment and during providing promotions to the employees of the organisation 
	Organising video conference with all the HR managers of every branch of Ryanair 


Table 3: Communication with the stakeholders about the plan

[bookmark: _Toc27163235]Conclusion 
From the entire study, it has been found that Ryanair is facing major issues of motivation because of gender discrimination, which has reduced the productivity of the organisation. The study has discussed about the problem-solving solution as per the generated issue in the organisation. Moreover, it has been found that the company is not able to improve the motivation level because of lack of plans and communication tactics. Hence, the study has provided details about the plans that can be used by the organisation to mitigate the generated issue. Additionally, the decision-making technique using path-goal theory has been provided to suggest the best possible solution to the problem. In conclusion, it can be said that Ryanair can mitigate the complex problem by focusing on effective strategies that are presented in the smart plans. 
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