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Problem Solving and Decision Making
[bookmark: _Toc49765367]Introduction
Tesco is one of the leading retail companies within the UK, which has witnessed problems associated with discrimination which is having a negative effect on its performance standard. The aim of this report is to help the selected retail company to overcome the current problem. This study will apply some problem-solving tools to determine an adequate solution to efficiently address the selected problem. By using the PMI technique, this report will suggest right and appropriate alternatives. Stakeholder commitment is required to implement the solution according, the paper will also state some information regarding the communication process with stakeholders. Achievable suggestions are provided at the end of this assignment to avoid this kind of problem in the future.      
[bookmark: _Toc49765368]Identification of Problem within the Organization
Some circumstances, in which a business associates of an organization showes negative behavior towards other employees, it is an example of discrimination. High turnover, delay in getting promotions, lack of diversity, and others are the significant signs of workplace discrimination (Latham, 2020). In the case of Tesco, the HR management of this organization should do their best to develop anti-discrimination policies to promoting a healthy and fresh working environment. However, due to internal and external circumstances, this company faced difficulties in addressing discrimination within the workplace totally (Werner, 2017).      
[bookmark: _Toc49765369]Application of Problem-Solving Tools
[bookmark: _Toc49765370]SWOT Analysis
This analysis will provide a comprehensive information about internal and external forces of Tesco, which will bring significant opportunities for the company to diminish any problems, like workplace discrimination. Having knowledge about the internal environment of the company, managers can make correct decisions for creating and promoting flexible and anti-discriminated working culture. 
	Strengths
· Promising market share 
· Advanced supply chain network 
· Utilizing several technologies 
	Weaknesses 
· Accounting scandal 
· Ineffective employee management strategy 
· Improper strategic implementation 

	Opportunities 
· E-commerce facilities 
· Building trading connection with other retail companies 
· Trading in emerging markets 
	Threats 
· Competitive pressures 
· Brexit 
· Covid-19
· Employee turnover  


Figure.1: SWOT Analysis of Tesco
(Source: Tirawatnapong and Fernando, 2019; Julian, 2017; Peng, 2018)
[bookmark: _Toc49765371]PESTLE Analysis
The external environment has been analyzed in PESTLE, which supports Tesco’s managers to enhance the quality of the decision-making problem for making appropriate policies and structures to promote anti-discrimination within the company.  
	External Factors
	Impact

	Political 
	The political environment of the UK has a connection with the business operations of Tesco. Negative consequences of Brexit have been observed within the operations of Tesco (Bentham, 2018). 

	Economic 
	External economic factors, such as GDP growth of the UK, unemployment rate, FDI, inflation, deflation, interest, and others, affect the company's internal operations.

	Social 
	Change in the purchase dimensions may affect the business performance of Tesco, but the company already has offline and online trading options, so the company can tackle changes in the customers’ behavior easily (Tirawatnapong and Fernando, 2019).

	Technological 
	Due to advancements in technologies, Tesco can offer mobile payment options and other extra facilities to customers to meet their increasing expectations. Effective usages of technologies help this firm to manage every function.

	Legal 
	This company has done business associated legal formalities for maintaining business ethics.

	Environmental
	Tesco has taken some measures to protect the business concern from any environmental hazards (Edwards et al, 2019).


Figure.2: PESTLE Analysis of Tesco
(Source: Bentham, 2018; Edwards et al, 2019)
[bookmark: _Toc49765372]Fishbone Diagram 
Fishbone Diagram is also known as cause and effect diagram, which helps the management bodies to understand the actual problem within the organization and then divide the main problem into some small problems. By taking measures to address these small problems, higher officials can efficiently address the main problem (Coccia, 2018).
Figure.3: Fish Bone Analysis of Workplace DiscriminationManagement 
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[bookmark: _Toc49765373]Mind Mapping
It is a visual analytical method that successfully represents the core ideas and concepts for conducting a comprehensive analysis to efficiently address any problems. Here, the problem is discrimination within the workplace. After taking the help of this method, organizational heads can have a clear understanding of the causes of the problems that support them to solve this problem (Abd Karim, Abu and Khaja, 2016).
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Figure.4: Mind Mapping of Workplace Discrimination
(Source: Author)
[bookmark: _Toc49765374]Brainstorming
Brainstorming is a technique where organizations allow their stakeholders in the decision-making process to collect their valuable responses, and then through an elongated group discussion, management can decide an adequate solution for eliminating issues. Likewise, for making adequate strategic measures, the company must employ the brainstorming process to remove discrimination-related issues (Abd Karim, Abu and Khaja, 2016).   
[bookmark: _Toc49765375]Force Field Analysis
Based on this analytical tool, business organizations can successfully choose adequate factors, which have created an impact on the change implementation process. For ensuring disruptive change management, this technique is acting a beneficial role. Tesco should take assistance from this tool for bringing changes within their corporate policies for promotion anti-discriminated workplace (Shrivastava, Shrivastava and Ramasamy, 2017).  
Promoting Anti-discrimination working environment for addressing discriminations
Forces for Change 
Forces against Change 

				
           Flexible working environment                    		     Training cost
     Improved Organizational productivity			      
      Insufficient employee interest	
                  Talent management 				     
	Gaining employee loyalty
Figure.5: Force Field Analysis
(Source: Author)
[bookmark: _Toc49765376]K Lewin’s Management changes
Through this model, managers of Tesco can efficiently implement strategic change within premises for attaining the desired state. For avoiding discrimination, management of this company should first communicate with their subordinates and try to give proper justification regarding the needs. After successfully convinced employees, the company can flawlessly implement changes for preparing employees for an anti-discriminated environment. In the last segment of this tool, business associates concentrate on the sustainability of the undertaken change for maintaining healthy working culture.  
[image: Lewin's Change Model Lewin's Change Model Example]
Figure.6: Kurt Lewin’s Management changes 
(Source: Saleem et al., 2019)
[bookmark: _Toc49765377]ADKAR Management Model 
It is also a change management tool, which may also be used by business professionals in implementing adequate measures for addressing the problems related to discrimination. According to this model, management bodies initially give some information regarding the necessity of change management. Here, top-level management of Tesco should explain the causes behind the change, i.e., establishing an anti-discriminated working environment. After that, supervisors should clear every clarification of their employees by giving them adequate information. Then, top-level people should organize training for their employees to support them in sharpening their skills. Based on the ability of employees, managers should allocate responsibilities among employees for inefficiently accomplishing business goals. Lastly, business professionals of this UK based firm should take feedbacks from the company’s stakeholders for identifying the effectiveness of adopted change for avoiding workplace discrimination.         
[image: Using the ADKAR Model for Change Management | Lucidchart Blog]
Figure.7: ADKAR Management Model 
(Source: Das, 2019)
[bookmark: _Toc49765378]Identification of Suitable Solutions
Managerial associates of Tesco should develop written policies for employees, and the company should handover a handbook on this field. In the handbook, policies on discrimination are attached, and employees must acknowledge those policies by giving their signature on the handbook. Responsible managers should provide information about effective discriminatory acts and protocols. From this handbook, employees can have knowledge about launching complaints on discrimination (Latham, 2020). Therefore, it is the first way to eradicate workplace discrimination. On the other hand, Tesco’s managers should look after the job requirements while giving employment to the right candidate. By developing job scheduling, the HR management of this organization can provide in-depth knowledge about the candidates about the job requirements, which will help candidates to prepare them accordingly to get a job. By hiring the right people for the company, this firm can avoid discrimination within the workplace. This is the second alternative, which also guides management people in maintaining a flexible working culture. Besides, the company should give in-depth training to its employees regarding their behavior and working practices and policies, which not only eradicates negative work politics but also boosts employees’ confidence (Werner, 2017). This is the third measure, which may be taken into consideration by the higher authorities of Tesco for addressing the main selected issue.
[bookmark: _Toc49765379]Evaluation of Available Alternatives
After identifying the ways of mitigating the issues, the key associate of Tesco has utilized the PMI technique in critically evaluating the effectiveness of the selected alternatives. PMI is also known as a brainstorming process, where management encourages its employees to state their innovative ideas for enhancing the affectability of alternatives. Considering three factors, such as plus, minus, and interesting, Tesco professionals can identify the right alternatives from addressing the business problem. 
	Plus (P)
	Minus (M)
	Interesting (I)

	By transparently operating the employee hiring process, Tesco can give employment opportunities to the right eligible candidates, which helps the company to maintain its organizational culture.
	By preparing an employee handbook, the company can provide knowledge to employees regarding their rights. If the organization is unable to meet employees' expectations, then employees can show their grievance. It may adversely affect business performance.  
	Proper training helps to earn employee commitment that positively affects organizational efficiencies.


Figure.8: PMI Evaluation
(Source: Hasibuan, 2017) 
[bookmark: _Toc49765380]Selection of Best Solution from Alternatives
Among three alternatives for fighting against workplace discrimination, Tesco must select training and development options, where the company arranges orientation and training programs for newly joined employees. In the employee training process, HR managers provide brief information about corporate policies of the company in the orientation program, where employees can get a clear overview about the corporate policies of the company. After the orientation program, managers should send employees to different types of technical training programs. From training, employees can get information about the organizational structure, which is helpful in developing a fruitful understanding among employees regarding their behavior (Latham, 2020). Therefore, it can be said that training is the most appropriate measure to aware employees about the consequences of engaging any kind of discrimination within the premises of the organization.    
[bookmark: _Toc49765381]Implementation of Selected Solution
HR managers communicate with higher officials of Tesco for giving a report, where the HR team provides information regarding the necessity of employee training for preparing them for an anti-discriminated working environment. After receiving approval from the core personnel of the company, the HR management starts the recruiting process and then providing coherent information about the organizational policies in the orientation programs. After completing this session, management people can provide training to employees regarding the discrimination aspect. For organizing training, resources are required, so HR managers communicate with the financial department for their approval.  These processes must be taken into determination while channelizing the solution for preparing a discrimination-free working environment (Law, Hills and Hau, 2017).  
[bookmark: _Toc49765382]Monitoring and Controlling Process
The firm should conduct a regular evaluation process for examining the effectiveness of the adopted solution. The organization should use KPIs for understanding the performance of the currently employed measure for addressing discrimination. From the regular evaluation, the business firm efficiently identifies the areas of improvement, and from this, the manager can make appropriate decisions for future betterment (Law, Hills and Hau, 2017).
[bookmark: _Toc49765383]Communication with Stakeholders Regarding the Solution Implementation Process
Management of Tesco should communicate with their stakeholders annual by conducting annual general meeting. Apart from this meeting, the company should gather feedback from their stakeholders about their business process and based on the feedback, management make strategies in order to improve business effectiveness and performance. While communicating stakeholders, the company should provide opportunities to every stakeholder for using advanced communication technologies (Fassin et al., 2017).   
[bookmark: _Toc49765384]Recommendations
Considering the essence of the assignment, it can be said that the managerial associates of Tesco should make appropriate employment policies for looking after employees' concern. Hence, it can be commended that managers should develop effective corporate policies considering the internal and external sources.  In-depth market analysis is also required for this organization in order to develop lucrative plans for employee training to make them good business professionals (Latham, 2020). 
[bookmark: _Toc49765385]Conclusion
From the assignment, it can be said that Tesco, the selected UK-based company, must provide proper training to its employees to aware them regarding the consequences of discrimination to ensure workplace safety.
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