Gareth Francis
[bookmark: _GoBack]There is evidence of knowledge and understanding of the concepts aligned with ratio analysis.
The calculations were completed correctly.  
There is evidence of attempts to analyse the ratios, but you could have developed this further.  You needed to consider different reasons for the results, not focus on one possible reason.   You could also consider what the results mean for the organisation.
With regard to the change questions, you put forward some good points regarding factors that drive change and those that can result in resistance to change.  With regard to minimising resistance, you were somewhat brief in your answer.  You could have linked this answer back to parts a and b.  
You discussed the importance of strong leadership during change, but your answer was somewhat brief.  You included some good organisational examples, but you should have started your answer with more general reasons and then move onto apply the organisational examples. 
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