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INTRODUCTION

Lunching Vodafone’s management office in
Germany

Expanding into German market

Opportunities & challenges of cultural differences

 Recommend adapting processes, management,
branding, communication




GERMAN
CULTURE:

Biggest consumer economy
& market in EU

Cultural attributes:
structure, order, punctuality,
reserved/blunt
communication, formal
professionalism, hierarchy

Historical roots of cultural
tendencies



SUCCESS
FACTORS FOR
VODAFONE

RESEARCH COMPLEX TAILOR ALLOW TIME FOR
REGULATIONS MARKETING/BRANDING METHODICAL BUSINESS
TO SUBTLETY & DEALS
QUALITY FOCUS

LONG-TERM FORMAL HIERARCHY &
RELATIONSHIP ROLES
BUILDING OVER
RUSHED CHOICES



CULTURAL
SENSITIVITY IN
GERMANY VS. UK

Communication norms - direct vs
indirect

Formality in Germany vs casual UK
Work-life separation in Germany
Group vs individual mindsets

Uncertainty avoidance higher in
Germany




HOFSTEDE'S
DIMENSIONS - UK VS.
GERMANY:

» Power distance

* Individualism vs collectivism
* Masculinity vs femininity

* Uncertainty avoidance

* Long term vs short term orientation

o = i I
* Indulgence vs restraint
Individualism Masculinity Uncertainty Pragmatism Indulgence

Avoidance

| @ Germany United Kingdom ‘




RECOMMENDATIONS FOR
VODAFONE:

* Cross-cultural training on German business
etiquette

 Management structure with clear hierarchy

* Plan meetings in advance, minimize changes
* Detailed project plans and timetables

* Localize branding and marketing assets

 Demonstrate long-term commitment




CONCLUSION:

* Key cultural differences require proactive
adaptation

« With training and sensitivity, can leverage global
expertise for success in Germany
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