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Small and medium-sized enterprises (SMEs) are usually defined as privately owned and operated with a local focus. They are extremely innovative by nature in their planning and product or service production. My SME of choice is Evolve Hairdressing Salon, located in Manchester. Hairdressing salons are my SME of choice due to the nature of the services they provide. Strategic management is the process of formulating and implementing the major goals and initiatives taken by a company’s top management on behalf of the owners. It includes the assessment of internal and external environments, that is, its competitors, customers, markets, internal competencies and vision, experience, values, and many other factors. Strategic management is essential for an SME to differentiate itself from competitors, adapt and quickly respond to the changing market trends, and ensure its sustainable growth. (Taylor and Murphy, 2004)
Evolve Hairdressing Salon provides a range of products and services to its wide selection of clientele. As a full-service salon, it caters to all its customers’ needs and desires, including hair cutting and styling, bespoke color and treatments, hair extensions, and services for all hair types. Evolve incorporates eco, cruelty-free ranges, and new techniques such as balayage, keratin smoothing, digital consultation, and a retail section with premium quality shampoos, conditioners, and styling tools, allowing their customers to continue Evolve results at home. The significant element of strategic management at Evolve Hairdressing Salon is the company’s devotion to always going the extra mile for its clients. Their strategic management involves constant improvements to their operations. The management of Evolve makes it a top priority to have well-trained and talented staff who are familiar with the most recent trends and have all the knowledge needed to meet the client's needs. Evolve Hairdressing Salon focuses on a boutique experience with no rush on their staff and clients, who are focused on building and maintaining long-lasting relationships with their clientele. Evolve is an exceptional SME in terms of its unique approaches to hairdressing by including sustainable, zero-waste ranges as well as non-racial-based treatments and salons that many companies and individuals are striving to be like but have not achieved. Additionally, Evolve Hairdressing Salon is one of a kind because they always try to be active members of their community in Manchester through various initiatives. (Huppatz, 2012)
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Evolve Hairdressing Salon – Strategic Directions and Goals (Adams, 2022)
1. VISION: At Evolve Hairdressing Salon, our vision is to become Manchester’s most innovative, inclusive, and sustainable hairdressing salon. We are passionate about redefining the salon experience through a perfect blend of creativity, skill, and cutting-edge trends, all underpinned by an unshakeable commitment to customer satisfaction and environmental responsibility. We aim to set new industry benchmarks, being recognized not only for exceptional hairdressing but also for empowering our clients to feel confident and express their individuality and style.
2. MISSION: The mission of Evolve Hairdressing Salon is to provide an unparalleled hair service experience in a welcoming, modern, and stylish environment. We are dedicated to personalization, professionalism, and the continuous education of our stylists, ensuring each client receives expert advice and a bespoke hair service tailored to their unique needs. We are committed to the highest quality products, with a preference for environmentally friendly, cruelty-free options, and are proactive in minimizing our environmental impact. Above all, we are dedicated to creating a positive and inclusive space where every client feels valued and leaves feeling their absolute best.
3. OBJECTIVES: Client Satisfaction: Maintain client satisfaction ratings at 95% or above by implementing regular customer feedback, offering personalized consultations, and following up on post-service care.
APPRAISAL (Revell and Blackburn, 2004)
· Sustainability: Incorporate sustainable practices such as recycling programs, energy-efficient lighting, and aim to use 100% cruelty-free, vegan hair products by 2025.
· Innovation: Keep abreast of the latest hairdressing techniques and trends and invest in continuous training and development for all team members.
· Community Engagement: Establish and maintain strong partnerships with local businesses, schools, and charities to support the broader Manchester community.
· Business Growth: Increase our loyal customer base by 20% per year through strategic marketing, customer referral incentives, and engagement via social media and other digital platforms.
· Inclusivity: Provide all staff with diversity and sensitivity training, ensuring we create a welcoming and inclusive environment for clients of all backgrounds, hair types, and identities.

· Through these strategic directions, we believe Evolve Hairdressing Salon will continue to distinguish itself as a pioneer in the Manchester hairdressing scene.
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Competitive Positioning Report by Evolve Hairdressing Salon, Manchester (Riley, 2021)
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SWOT analysis (also called SWOT matrix or simply SWOT) is a widely used planning method for evaluating strengths, weaknesses, opportunities, and threats involved in a project or business venture. A key component of many business, marketing, and project management strategies; it provides a basis of information to better understand what an organization (or individual) can, should, and must do. The name is derived from the mnemonic: strengths, weaknesses, opportunities, and threats. Its purpose is to help an organization take advantage of the opportunities and strengths available to it, while addressing its shortcomings and avoiding potential threats. (Rakhmansyah, et al, 2022)
THE SWOT ANALYSIS OF EVOLVE HAIRDRESSING:
	STRENGTHS: 
	WEAKNESSES: 

	• Experienced stylists 
• Trendy atmosphere 
• Unique innovative services within the Manchester salon industry 
• Customer loyalty programs and returning customers 
	• Dependent on key staff members 
• Higher price range in comparison to others 
• Limited marketing channels compared to big salon chains


	OPPORTUNITIES: 
	THREATS: 

	• Expand the range of services offered (sustainable/eco-friendly hair treatments, additional beauty services, gender neutral prices)
• Increase online booking and marketing presence 
	• Competitive environment in the close vicinity 
• Employee turnover and key staff members leaving 
• Costs for high-end hair products are going up, potential effect on profitability and loyalty
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PESTEL is an analytical framework for identifying and evaluating six important macro-environmental factors affecting an organization. The six categories of macro environmental factors involved in PESTEL analysis are Political, Economic, Social, Technological, Environmental, and Legal. PESTEL analysis helps companies to understand how different factors may impact their performance and to plan their strategies accordingly. By being aware of these trends, organizations can more easily adapt and ensure they are making the right decisions to drive long-term growth. (Alanzi,2018)
THE PESTEL ANALYSIS OF EVOLVE HAIRDRESSING: (Fitchuk, 2021)
POLITICAL: 
• Visa regulations for international employees (stylists) may be affected by post-Brexit changes in UK immigration laws
ECONOMIC: 
• Economic conditions and inflation may influence customers’ willingness and ability to pay for premium hair services
SOCIAL: 
• Trends and demand for inclusive, eco-friendly products, and personalized customer experiences from Manchester’s diverse population
TECHNOLOGICAL: 
• Rise in the use of social media and various platforms for bookings, reviews, and influence partnerships, important for customer acquisition
ENVIRONMENTAL: 
• Expectations of sustainable and eco-friendly practices and products from salon and service providers
LEGAL: 
• Regulations on health and safety, employment laws, licensing, and GDPR compliance
[bookmark: _Toc213432571]PORTER’S FIVE FORCES 
Porter's Five Forces is a business analysis model developed by Michael E. Porter to evaluate the competitive environment in an industry. The model assesses five major forces that influence the industry's competitive intensity and profitability. These forces include the threat of new entrants, bargaining power of suppliers, bargaining power of buyers, the threat of substitute products/services, and the intensity of industry rivalry. The analysis of these five forces can provide an organization with a detailed understanding of its current competitive position, help identify opportunities and threats, and guide the development of strategies to achieve a sustainable competitive advantage and long-term profitability. (Ndzabukelwako, et al, 2024)
THE PORTER’S FIVE FORCES OF EVOLVE HAIRDRESSING:
COMPETITIVE RIVALRY 
A moderate to high level of competition exists within this category. The numerous other salons and barbershops nearby also focus on the same customer groups.
SUPPLIER POWER 
Moderate power since the different premium hair product brands have some influence over the products that are sold.
BUYER POWER 
Customers have strong bargaining power in this industry due to the ease of being able to find alternatives and shift salons based on factors like convenience and discounts/promotions.
THREAT OF SUBSTITUTES 
Medium threat from potential substitutes like hair care kits that can be used at home or mobile hair stylists.
THREAT OF NEW ENTRANTS 
Moderate threats like the barriers to entry are low; however, a higher level of difficulty in achieving brand recognition and specialized services may serve as a deterrent for newcomers.
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Strategic Growth Choice: Differentiation through Sustainable Eco-Friendly Service Innovation
For Evolve Hairdressing Salon Manchester, the recommended strategy is one of differentiation (Porter’s Generic Strategies) and the Ansoff Matrix options of ‘Product Development’ and ‘Market Penetration’ as a sustainable option for long-term growth. The recommendation is to focus on positioning Evolve as Manchester’s premier eco-friendly salon. This would be supported through the integration of sustainable products and services.
IMPLEMENTATION AND RATIONALE: Evolve could launch an organic and cruelty-free hair care range that's ethically sourced and packaged in biodegradable or refillable containers. The salon could also revamp its processes with energy-efficient lighting, water-saving technologies, and a robust recycling program. Staff could be trained as ‘Eco Ambassadors, improving customer experience and raising client awareness of the environmental cost of beauty treatments.
IN PORTER’S GENERIC Strategies, differentiation is possible through unique, eco-conscious offerings unique from competitors reliant on traditional products and operations. Customers constantly value sustainability, and by addressing their concerns, Evolve can command premium pricing, build loyalty, and attract sustainable-minded clientele.
IN THE ANSOFF MATRIX, this strategy combines ‘Product Development’, new eco-services for existing customers, and ‘Market Penetration’, targeted marketing campaigns promoting the salon’s green credentials to capture a greater share of Manchester’s environmentally aware consumers.
LONG-TERM SUSTAINABILITY: This will evolve as a leader in sustainable hairdressing, which competitors will find hard to imitate as it involves investment and culture change. In addition, it will prepare Evolve for likely changes in regulation and will meet customer demand for more ethical and sustainable business practices. Embedding sustainability into the core of the Evolve brand will ensure growth that is strong, sustainable, and long-term. This approach will increase customer retention and make a positive social impact. Overall, this will be a future-proof strategy in the years to come. (Karuga, 2022)
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Stakeholder analysis is an important tool for identifying and managing the interests and influence of various parties involved in or affected by an organization. 
Evolve Hairdressing Salon in Manchester; stakeholders range from internal teams to external communities and authorities. Using Mendelow’s Matrix, stakeholders are classified based on their power (level of influence over the business) and interest (level of concern about business activities). This helps Evolve prioritize engagement strategies to manage stakeholders very well. (Esposito, 2018)
Key stakeholders for Evolve Hairdressing Salon include:
1. Salon Owners/Managers
2. Employees (Stylists, Receptionists)
3. Customers/Clients
4. Suppliers (hair products, equipment)
5. Local Community
6. Competitors
7. Local Authorities (regulatory bodies)
8. Investors/Shareholders 
Mendelow’s Matrix for Evolve Hairdressing Salon
	Power/Interest
	Low Interest
	High Interest

	High Power
	Keep Satisfied
	Key Players

	Low Power
	Minimal Effort
	Keep Informed



Application to Evolve Salon
A. Keep Satisfied (High Power, Low Interest)
· Local Authorities: They have the power to grant licenses and enforce compliance but are less interested in daily operations.                                                                  Strategy: Ensure compliance, maintain periodic communication.
B. Key Players (High Power, High Interest)
· Salon Manager/Owner: They determine business direction and are invested in success. Strategy: Engage closely in decision-making, regular meetings.
· Major Investors: If any, they have funding power and a high interest in returns.   Strategy: Frequent updates, involved in major decisions.
C. Keep Informed (Low Power, High Interest)
· Employees: Highly interested in job security and satisfaction, but with limited decision power. 
Strategy: Open communications, regular feedback sessions.
· Clients: Their loyalty is crucial, though their power is indirect. 
Strategy: Customer service, newsletters, and feedback solicitation.
D. Minimal Effort (Low Power, Low Interest)
· Competitors: Need monitoring but limited direct influence.
· Wider Community: May affect reputation but with minimal direct involvement.
Strategy: Monitor occasionally, respond to any arising concerns.
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Strategic Recommendations and Directions for Evolve Hairdressing Salon, Manchester
I have thoroughly enjoyed myself and learned a lot from working at Evolve Hairdressing Salon over the last 4 months. I have gained knowledge of several aspects of the hairdressing business, and from experience I have developed a strategic proposal of recommendations for the company. It is important to note that a successful company needs a comprehensive strategy that not only includes a new action plan but also considers other conditions as well. My long-term strategic development and successful implementation are recommended in the following.
STRONG DIGITAL MARKETING, IMPROVE ONLINE PRESENCE AND CUSTOMER EXPERIENCE:
The most important tool in the 21st century for almost any company is an online presence. For the salon, this means an updated website for easy appointment booking and viewing of client portfolios, with customer reviews built into the page. Social media presence is also extremely important, especially on Instagram and TikTok. This will help target younger audiences and keep them updated with the latest trends. Further increase brand awareness through highly targeted online advertising, as well as partnerships with local influencers.
Ensuring a customer-focused experience is also an important factor in retaining clients. Loyalty programs, personalized consultation sessions, and follow-up feedback can all be implemented to foster long-term relationships with clients. Invest in high-quality teas, coffees, and biscuits, as well as seating in the waiting area. It is also beneficial to consider adjusting opening hours for weekends, if financially possible. (Nikitina, 2021)
STAFF TRAINING & DEVELOPMENT. RECRUITMENT AND RETENTION OF TALENT:
Continued staff training in the latest techniques and trends is a must, not only to keep up with the standards but also to expand the services on offer to clients. To retain current staff, it offers competitive salaries and benefits, opportunities for professional development and growth, as well as team-building events to maintain a motivated and united team. Recruitment initiatives to attract new, talented stylists will also be essential for the company.
SUSTAINABILITY AND ETHICAL BUSINESS PRACTICES:
Focus on implementing salon practices that are not only beneficial for the environment but also attractive to customers. This includes switching to cruelty-free and environmentally friendly products, minimizing plastic waste, and using energy-efficient equipment. It would be great to feature these practices in your marketing communication, for example, through digital channels.
SERVICES DIVERSIFICATION AND COLLABORATIONS WITH LOCAL BUSINESSES:
The salon can expand into complementary services such as scalp treatments, men’s grooming, or other spa services and wellness therapies. This would allow the company to increase revenue and open new channels for customer acquisition. Collaborations with local businesses, such as spas or fashion boutiques, could be initiated for cross-promotions and joint events.
In an increasingly saturated and competitive market, it is of great importance to focus not only on constant innovation but also on customer-centric services and sustainable and ethical business practices. Suppose Evolve Hairdressing Salon implements my long-term development and successfully integrates my recommendations. In that case, it will be able to achieve long-term success and become a leader in the salon sector in Manchester.
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In summary, Evolve Hairdressing Salon has the potential to establish a strong presence in the competitive hairdressing market in Manchester. Strategic management plays a crucial role in guiding the salon towards sustainable growth and profitability. Continuous analysis of the salon’s internal strengths and weaknesses, as well as external opportunities and threats, will allow Evolve to adapt and respond to changing market dynamics and customer needs effectively. By implementing key performance metrics, investing in staff training and development, and optimizing resource allocation, the salon can enhance managerial efficiency and ensure smooth operations. (Lam and Yeung, 2018)
In addition to strategic management, Evolve Hairdressing Salon’s success also relies on its competitive positioning. The salon can differentiate itself from competitors by highlighting its unique selling points, such as environmentally friendly products, personalized consultation services, and innovative hairdressing techniques. Collaborating with local businesses, amplifying online marketing efforts, and encouraging satisfied customers to share positive reviews will help the salon establish a strong brand identity and gain a competitive advantage in the market. Furthermore, by consistently delivering exceptional customer experiences through friendly and skilled stylists, a welcoming atmosphere, and efficient aftercare, Evolve can cultivate customer loyalty and build a strong reputation within its target audience.
Regarding expansion options, Evolve Hairdressing Salon should consider a combination of organic growth and strategic partnerships. Organic growth strategies, such as service diversification, for example, incorporating wellness treatments or launching a product line, can help attract new customers and increase customer retention and spending. On the other hand, partnerships with local influencers, collaborating with beauty brands, or participating in community events can provide opportunities for wider market reach and exposure. The salon can also explore options for opening a second salon or franchising its concept in the future, once the business is well-established and stable. (Holmes, 2010)
Overall, by integrating strategic management principles, effective competitive positioning, and a balanced approach to growth strategies, Evolve Hairdressing Salon is well-positioned to succeed in the competitive hairdressing industry in Manchester. By focusing on these key areas, the salon can build a strong foundation for both short-term success and long-term sustainability.
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