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Introduction
With the Covid19 epidemic, the whole world transformed in a matter of months, and this transformation, together with numerous stringent limitations, shifted 70 percent of genuine labor online. This significantly accelerated the trend of global digitization and remote work.
Most of the organizations were in special fast need to change their structure, operations, tasks and they ways of working for over twelve months big part of the workload is moved when possible online and this impact the whole working process and in some occasions the company profitability (Awaluddin, 2021).
The primary goal of this paper is to explore how inherited ideas, attitudes, and values influence workplace behavior. It is expected that achieving the report's goal would establish a route and techniques for tailoring the workplace, which will be sufficient to handle the post-Covid-19 era (Aljumah, 2021).
From the whole business environment local and global there is no company which is not affected by the COVID-19 pandemic and this fact push the company owners and managers to change and processes and the operations in order to respond to the COVID19 challenges and restrictions. 
[bookmark: _Toc81416511]Company brief
Our choice of company is TK Maxx as very well recognized and popular retailer which has been strongly affected by covid19 and the restrictions. TK Maxx is very popular clothes retailer and the whole stores where closed down due to the COVID19 restrictions. The company moved very quickly into online orders and even set special discount in order to retain and keep the loyal customers permanent to the company. TK Maxx stores operate throughout the United Kingdom, Australia, Ireland, Germany, Poland, Austria and the Netherlands, totalling 515 stores in Europe (Beligiannis, 2021).
In the below report we will discuss and explain the external environment factors which impact the TK Maxx environment and organization structure. We will support the report with PESTEL and Poter’s five forces model (Awaluddin, 2021).

Figure 1
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(Aljumah, 2021).
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The culture of the organization is the non-profit details and characteristics like values, policies, level of motivation, problem solving, best practices and many others involved within the company operations and functions (Beligiannis, 2021).
Within the COVID-19 restrictions and changes every company needed to change the ways of working, many companies moved with very fast decisions to the online orders and deliveries which delivered to them good sustainability even during the lockdowns. There is companies which delay this culture and organizational changes, but this delay cost to them loss of loyal customers and loss of sales (Agyenim-Boateng, 2021).
Before the COVID19 the companies meetings, operations and the culture concept were mostly completed in the branches or office, versus nowadays when all this need to be executed only online via different meeting apps. Keeping the level of motivation, values and the mission across the members using only online apps is quiet difficult and challenging. Many of the old style managers even struggled to use applications for the meetings and they feeling uncomfortable to complete their job and tasks only online (Aljumah, 2021).
The Human Resources find themselves in difficult position where many team members feel uncomfortable to give their personal data so the online meetings can be completed from the legal point of view.  The whole operations departments needed to be changed as 80% of the businesses moved online and there were not many positions which can work online only and to deliver results for the company. The furlough scheme did delay the resignations and termination of the employment contract, but at the end of this government support many employees left with no job and incomes. This risk and terminations affected the employees left with the company due to their stress that they will be next and there is risk for their incomes too (Agyenim-Boateng, 2021).
All the above factors impact the company culture mostly negative way and the ways of management work completely changed versus the present in branch tasks and work (Awaluddin, 2021).
Company culture is of critical importance for the organization growth, development and sustainability. The culture is affect and impact by many external factors and also the personality. The HRs and the management need to change their ways of work according to the new external environment and to make sure that the team members are kept up to the high level of company values and mission focus and motivation (Aljumah, 2021).
Main importance for the culture, improvement and performance has the management team. The same within properly responding to the COVID19 challenges the management need to lead the team through the challenges and issues positive way with delivering results for the company (Beligiannis, 2021).
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1. Political
Political factors are those who are not possible to be under company control and they seriously impact the company performance. The TK Maxx company is affected by the minimum wages, recruitment regulations, employment law, BREXIT as many employees preferred to go back home instead to take settlement status or arrange the need documents for legal work in UK. Other serious impact is the import of goods as the TK Maxx stock is mostly import. The process now is much more complicate with extra documentation and regulations for import (Aljumah, 2021).
With the BREXIT we can see how one government decision can impact the whole companies and can increase significantly the cost of the products.
2. Economical
From the economic point of view the most large impact coming from the covid19 as most of the population get stressed and stop spending too much as the incomes levels and employments are not secured. The economic sustainability impact the average spend for the people and we had the most worst effect for the TK Maxx which is increasing the cost for import, closed stores and low average spend from the customers (Aljumah, 2021).
The economics levels are much damaged from the COVID19 restrictions and lockdowns the government did try to support and to boost the recovery process with vouchers and financial help, but this did not help enough for faster recovery. Currently the government managing to maintain without restrictions, but at the same time the new cases and infection rate increasing and this will damage the economic again (Awaluddin, 2021).
3. Social
The social factors impact the TK Maxx very serious way as here is the population level which willing to shop and spend for clothes, the standards of living are also important factors. People get too negative and worried for their future which made the social environment very poor and from there the level of sales decreased. 
Many customers start following the trend for animal free vegan materials and products and these set challenges for the TK Maxx clothes. 
4. Technological
Technologies moved the sales up to completely other levels. After the lockdowns people get used to it to order and get their stock online, the advertise and collecting feedback online. The speed of the online media, sales, digital ways of engaging customer get serious boosting from the COVID19 and the following environment challenges and issues (Aljumah, 2021).
Many companies made mistake and they delay the changes within their organization for moving online and after few months when they find out what opportunity they missing then they took actions to move into the online sales, but this delay cost to them losing many loyal customers which moved to the competitors (Awaluddin, 2021).
5. Environmental
Here the factors are weather changes, climate changes also there is expectation and regulations pressures from the NGO’s. These factors are very difficult for control and the TK Maxx only manage to prepare proper responds and actions in order to keep the results levels and the loyal customers (Aljumah, 2021).
The environment expectations and regulations keep increasing as there is also increasing challenges and issues from all around the world, every month for example there is new created organization for saving the animals, saving the green threes and many other (Agyenim-Boateng, 2021).

6. Legal
Legal factors have significant impact over the TK Maxx and any other organization as they are set by the government and the company cannot control or change them. Here main legislations are consumer protection law, copyright, patent law and health and safety law (Aljumah, 2021).
Every year the government keep changing and updating the regulations and the law as per the new situation and the people issues and expectations. Those changes impact the TK Maxx directly as company with thousands employees (Aljumah, 2021).

Figure 2
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(Beligiannis, 2021).
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The Poter’s five forces are based on the five main points as showed over figure 3 below:
1. Threat of new entrants
Nowadays there is permanent and very high risk of new entrants as competitors within the clothes market. Especially taking in consideration the online shops and websites and that now people are much more confident to purchase online versus before the pandemic of COVID19 (Beligiannis, 2021).
TK Maxx taking smart and consistent actions to control and keep the loyal customers within the brand and to trust to the price and great quality, but at the same time there is steps for attracting new clients and improving the online sales and marketing (Aljumah, 2021).
If we go online we will see over 100 posts and advertising for clothes and this is mostly new entrances to the market. On top of that the customers are more willing to wait for the stock to be delivered over 10-12 days instead of risking their health and going in to the store (Awaluddin, 2021).
2. Bargaining power of the buyers
Buyers very often taking decisions from the point that they control the purchases and the volume of the stock. Nowadays it is even more complicate as with the brexit challenges the buyers feels more confident and sure that there is lack and demand of stock within the market (Awaluddin, 2021).
For example there are many examples where the buyers creating cartels and they fix high prices, so the retailers cannot find any cheaper for purchasing and the demand volumes. So in this case there is monopole over the delivering price and according the government this is illegal, but at the same time is very difficult to be proved (Agyenim-Boateng, 2021).
Those agreement between the buyers impact the TK Maxx selling price, net profit and turnover especially now with the brexit and complicate situation with COVID19 and Brexit (Anwar, G., 2021).
3. Substitute products
Within the global and online clothes market there is many substitutes comparing with the TK Maxx products, but the company makes very good discounts and keep engaging the customers attention in order to receive results and sustainability (Agyenim-Boateng, 2021).
Despite there is many substitutes and on top there is law for copy rights for brands again this not stop and not prevent the copy substitute products over the clothes market to be continues process. TK Maxx taking serious actions to keeping the customers engaged with the brand and to motivate their loyalty with special discounts, points cards and many other in order to avoid losing customers due to substitute products (Anwar, G., 2021).
4. Bargaining power of suppliers 
Suppliers always use their power to negotiate specific prices and quantity. Especially now with so complicate environment because of the COVID19 and the import issues the suppliers power is much more significant versus before the pandemic (Beligiannis, 2021).

As we can see there is many and different factors which can impact and influence the company organization, culture and operations. Nowadays for being competitive within the market there is need of proper and strong management which have great skills and experience related to how to control the situation (Aljumah, 2021).
TK Maxx is very careful when comes to recruitment of managers and management as the HR and Operational manager knows that the results and smart actions depends of those people for both short and long term. 
It is of main importance for TK Maxx and every company to produce and control at least quarterly PESTLE and Poters five forces analyses in order to see what is the current company situation and what are the influence of the factors from the external environment (Awaluddin, 2021).
There are also other large retailers within UK which often use those type of analyses some of them are Superdrug PLC, Boots, Poundland, ASDA, TESCO and Lidl. All of them have proper and strict strategy for responding to the external environment factors with best possible outcome for the company. All of the large companies strictly reviewing the external environment and this is the reason why they are prepared to react better way and they can handle lockdowns better way than other companies (Anwar, G., 2021).
Now with the COVID19 challenges, lockdowns and restrictions it is much more complicate to operate and execute with consistent strategy, this means that the strategy need to be reviewed every quarter and measured versus the PESTLE and Poter’s forces and then if need there must be implement proper smart decisions and actions for more improvement, net profit and sustainability for the company (Beligiannis, 2021).





Figure 3
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(Anwar, G., 2021).
Currently there is many threats from the external environment so there is need for TK Maxx to keep measuring, analyses an responding to them with smart decisions which will give advantages to the company and sustainability in short and long term.
COVID- As the 19 pandemic spreads fast throughout the world, several nations developed infection-prevention methods including as working from home, isolating affected individuals from others, and 14 days of self-quarantine. These techniques have an influence on organizational workers' trust, communal ties, and social exchange relationships (Anwar, G., 2021).
However, communal and social exchange connections are required for leaders and managers and are thought to be the foundation of social networks. Trust, communal ties, social exchange connections, and leadership in an organization are all intriguing issues, especially in the COVID-19 era, because the function of leaders is essential to organizational survival (Beligiannis, 2021).
Authentic Leadership
Authentic leadership is defined as the exchange of leaderships, ethics, methods, and constructive organizational behavior that constitute an individual's experience, such as ideas, feelings, wants, values, and views relevant to knowing one's actual self. Authentic leadership fosters better self-awareness and personality in leaders and colleagues, therefore promoting self-development.  Authentic leaders may recognize their own advantages and flaws and demonstrate their actual selves and emotions to their colleagues in order to foster mutual trust in the workplace. Giving personal example is of main importance for the creating of good work culture, good environment and best level of respect and trust (Aljumah, 2021).
The COVID-19 epidemic presents leaders with a severe and imminent adaptation challenge. Leaders must take responsibility for their companies by building trust, cooperating, and add tremendous value in order to enhance the organization's capacity to endure amid a crisis (Agyenim-Boateng, 2021).
Transformational leadership
The transformational leadership has great appliance within the COVID19 issues and challenges as it is focus over creating values and trust within the team members. If we compare between the expectations from the leaders before the covid19 and after the pandemic we will see that in the past the companies were focus to recruit more strict and confident leaders, versus now they focus over leaders which can create followers and to inspire the members to voluntary believe in the company mission and values for achieving maximum results and net profit (Aljumah, 2021).
Nowadays is very important to have great connection within the staff members from all level as within the furlough scheme and lockdowns there is high risk for members resignations and they can change their career which will lead the company into more expenses to recruit and train other members for completing the tasks (Anwar, G., 2021).
TK Maxx using very successful the transformational leadership theory for delivering maximum engagement and results for the company. This strategy currently is delivering very good results as the team accepting the changes more positive way as they want to follow the leaders and to be part of the success (Awaluddin, 2021).
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A person who exhibits ethical behavior displays great moral code and a continuous set of ideals. Ethics can be founded in belief or in the desire to improve the lives of people place. Those that demonstrate ethical behavior do the correct thing of whether they are recognized for it. This type of conduct is not confined to the job; it can be found in all aspects of life (Aljumah, 2021).
Ethical behavior in the workplace extends to every employee, team leader, or manager. In their interactions with coworkers and clients, they should demonstrate honest and fair behavior. Effective ethical behavior has an impact on corporate morale and customer services. When workers work for a firm that they trust in, it is simpler for the company to keep them (Awaluddin, 2021).
Customers are held to a high ethical standard as well if the company cultural and ethical behavior is high levels. A strong brand for ethical behavior attracts more potential clients, customers, and partners to collaborate with you (Agyenim-Boateng, 2021).
Respect for others
Company culture and values need to be set with strict rule for fairness and respecting others as this creates trust and loyalty across the company members. It is important that every member feels respected from the company for their work and their feelings need to be also respected. The management and the HR need to immediately solve any issues within the team with very strict fair play and according the code of conduct as this create good working environment (Anwar, G., 2021).
Open communication
Open communication is have been always best tool for keeping the trust across the team members and within the company. This way of communication always gives to the employees believe that they are free to express their feelings and issue. In case the open communication is damaged within the team then this stress and issues will definitely impact the members work performance and result until the problem is solved. In many examples if there is no open communication this leads to member resignations and damaging the company performance and brand name  (Beligiannis, 2021).
TK Maxx taking the open communication very serious way and they even has confident help line where every employee can anonymously to call and explain what the issue is and to receive advice or help. This way the member are feeling supported and evaluated from the company with maximum open communication and respect (Aljumah, 2021).
Responsibility
Responsibility is other main factor for the company culture and environment. Everyone within the team need to understand their responsibility for the daily tasks, results, solving issues and responding to any covid19 challenges. Responsibility within other collaborations like trust, honesty, hard work, good culture and open communications contributing for great performance and always delivering good results (Anwar, G., 2021).
TK Maxx has very clear and strict policy and rules for every member responsibility and this gives high confidence to the employee that everyone knows what is expected from him and what need to be done for achieving those expectations (Agyenim-Boateng, 2021).
All businesses must increasingly prioritize the health and safety of their staff and consumers. Previously, finding suitable experienced workers was simple; however, the situation has changed dramatically, and employees must now focus on motivating and managing productive people to stay with the firm for the long term.
In the workplace, there may be a fixed norm for ethics that is followed all across the organization. Many organizations implement a code of ethics, which may contain general principles for ethical behavior such as doing the right thing or being fair. It might also refer to a unique procedure within the company (Beligiannis, 2021).
Organization should develop and publicize their ethical standards. The business vision, values, and mission must be expressed and apparent to both workers and customers in order for those criteria to be met. A code of ethics fosters confidence and respect in a company and fosters an open and honest culture of engagement (Awaluddin, 2021).
[bookmark: _Toc81416517]Conclusions
We can see from the above report that the understanding in details the organization culture, structure and external environment factors is of critical importance for the company success and sustainability. Taking actions for changing your organizational structure on time versus the external factors is of main importance for the company future sales, loyal customers and net profit (Tikoria, 2021).
The companies like TK Maxx reacted on time and they handle the challenges and issues within amending their structure and ways of work as soon as they found that the environment start changes due to COVID19 and this gave to them advantages versus other competitors which delay to complete any changes or reaction to the external factors (Tikoria, 2021).
We can understand better from the provided examples and discussion how important is nowadays the leadership style and the impact which can be seen in case the style of the leader is not correct as per the current situation and factors. The companies add much more effort when selecting the right leaders for their available positions and they even  prefer to promote mostly from the internal candidates which are trained to react properly to the environment factors (Childs, 2021).
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