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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team is defined as ‘a group organized to work together or on the same side’ (Thomas 2003, p.2). The police force is perhaps one of the best examples of a team because the police force demonstrates how ‘people working together for a common cause touch all our lives’ (Kozlowski and Ilgen 2006, p.78). However, it is widely stated that there is no ‘I’ in team. Each individual person in a team plays a crucial role in influencing the team’s dynamics which directly impact the team’s cohesion. This essay will examine the role which team dynamics play in the cohesion of a team via critical evaluation of theories of team dynamics, how interpersonal conflict within a team can occur, what strategies can be adopted to enhance team and individual performance and also how team dynamics can result in failure to comply with professional standards requirements.        

In order for a team to function effectively and at its best, it is important for the dynamics to be harmonized and cohesive. The definition of cohesive is: ‘the action or fact of forming a united whole’ (Oxford English Dictionary Online 2020) which is a very similar definition to the definition of a team-indicating that cohesion and teamwork go hand in hand.


There are many theories and opinions published relating to the cohesion of teams and team dynamics. One of which, states that ‘team cohesion is positively related to perceived performance, satisfaction with the team, and team viability’ (Tekelab et al. 2009) evidencing how imperative strong team cohesion between members of the team is in having a team that is as operationally effective as possible.

Another theory is based around intrinsic values and extrinsic values. Intrinsic values involve employee’s being focused upon the ability to ‘develop and grow at the work place, build meaningful and satisfying relationships with colleagues and to help people in need’ (Schreurs et al. 2014, p.2). Whilst extrinsic values ‘pertain to striving for traditional success indicators. Extrinsically orientated employees want to be superior to others and seek social approval.’ (Schreurs et al. 2014, p.2). Examining each approach in relation to team dynamics has found that ‘individuals will be more engaged when working in teams that prioritize intrinsic over extrinsic work values’.(Schreurs et al. 2014, P.4). This implies that in order to have a strong team, it is favourable for individuals to not be preoccupied with their own success and to be considerate of other team members, viewing themselves as one component of an overall unit as opposed to a component that is separate from the team. The above findings also suggest that it is better for team members to adopt the view of ‘we are all in it together’ which makes each individual member feel cared about and if they feel supported and cared about by their team they are more likely to be engaged and inclined to act in a manner that prioritises the best interests of the whole team.

Furthermore, other theories state that ‘bonding; support and caring; listening and empathy; self-disclosure and feedback’ (Leif 1991, p.3) are all key and must be sophisticated and present within a team for it to function effectively.
Another theory of team dynamics revolves around the different personality types that are often found within the team. Different personality types are necessary for an effective team because everyone will have strengths and weaknesses that can create a strong, balanced toolkit. This mixture of human beings with different strengths and weaknesses demonstrates how ‘teams are a better way to use the employee talents; teams are more flexible and responsive to change; teams have the capability to quickly assemble, deploy, refocus, and disband’ (Racolta and Plesca 2015, p1). This suggests that teams are the best way to address the challenges that police forces and officer’s come up against everyday due to their ability to quickly adapt and change, just like the circumstances and situations that officer’s face every day.

However, whilst a mixture of personality types and traits can be a positive, helpful aspect of a team, it can also be detrimental to team cohesion and performance. One such impactful trait is that of dominance. Dominant individuals have a ‘tendency to be authoritative, controlling, and unreceptive to other team members’ and their opinions can be damaging to team interaction’ (Driskell et al 2006, p.253). However, whilst dominance can be problematic in a team member, it has been deemed ‘useful in a team leader role. (Driskell et al 2006, p.265). This suggests that in order to optimally develop team cohesion, each member is required to be open and receptive to the ideas of other’s. 

Additionally, another significantly importantly factor was trust. A study found that within a team, the more members trusted each other, the better they performed as a team.This suggests that building trust is one of, if not the most, important factor when improving team cohesions 

Interestingly, another factor that has been asserted to have an impact on team cohesion and dynamics is the size of a team. It has been argued that the larger the team is the more difficult it is to build relationships because ‘the larger the number, the greater the chance to have a group identity and herd instinct take over. Once that happens, the group tends to follow the pack leader.’ (…..p.2). Interestingly, this again make’s reference to the trait of dominance in one or more individuals being detrimental to team cohesion, especially in larger team’s. This implies that the best scenario is to have a small team of non-dominant individuals.
       
However, not every team is able to function harmoniously. One reason why some teams cannot function comes down to each individual’s personality. It has been asserted that ‘people learn a way of relating to others and they tend to carry that style around with them as a rather stable aspect of their personality which affects their work and social relations’ (Hill 1977, p.3). When considering the fact that a team will contain multiple personalities, it can be asserted that simplistic personality clashes can be one reason for why a team cannot function effectively. This is further supported by claims that ‘personality clashes seem to be relatively constant’ (Hill 197, p.2) within all teams. 

The subject of dominance briefly touched upon earlier, is very relevant to exploring personality clashes as a reason why some teams cannot function.  It has been found that dominant individuals are noted for ‘striving for superiority, control, and influence over others. (Driskell et al. 2006, p.252). This can potentially cause issues within a team because it could lead to a disruption in harmony.

This is an example of interpersonal conflict. Factors that incite interpersonal conflict within a team are different communication styles being mixed with different personality types. For instance, a quiet individual may find a team member with more dominant, abrupt tendencies challenging to gel with. Moreover, the theory of unconscious bias may also come into play within a team. Unconscious bias is when our view of other people is influenced by our ‘subconscious attitudes towards others’ (Dvelin 2018) and our own life experiences. For example, we may be more drawn to people who we perceive to be of a similar social status as us. Everybody has unconscious bias and most of the time, we are not even aware that it is at play. It has also been stated that we have a ‘natural bias towards views and opinions which fit with the world view we are most familiar and comfortable with’ (Engage In Learning 2020). This translates potently within a team because it means that individuals within a team may be more inclined to unconsciously gel with individuals who they see as more similar to themselves and their views on the world. Therefore, when individuals within a team are faced with members who do not conform to the elements contained within their own personal unconscious bias, interpersonal conflict may be more likely to occur.


However, there are ways in which discontent and interpersonal conflict within a  team can be addressed and mitigated. Sone such strategy is team building.  It has been asserted that a ‘team is built via a combination of getting to know and trust one another through socializing and working together’ (Strnadova et al. 2013, p.20). This suggests that in order to improve team cohesion and diffuse interpersonal conflict, it is important that team buildings activities are highly social and incorporate instances in which team members must learn to trust each other. After all, ‘interpersonal relation’s are optimised by resolving conflicts, encouraging cooperative behaviour, and building team morale’ (Driskell et al. 2006, p.259).


Other researcher’s have concluded that ways to improve team cohesion and performance is to ‘foster collective efficacy concerning the accomplishment of team goals’ (Wildmeyer and Ducharme 1997, p.91). In order to do this it is important to have a team that feels motivated toward those goals and accomplishments. One way in which this can be achieved is by perpetuating a ‘radiator not a drain’ mentality into the team which means that there is a positive mentality within the team that will ensure camaraderie and morale remain high and subsequently, goals can be striven towards more feverously. 

This research actually ties in well to other research surrounding addressing interpersonal conflict within a team and improving team performance. Some of which  stipulates that one of the best ways to improve team performance is via fostering an environment of ‘commitment and accountability’ (Keen 2003, p.4). Clearly, it is important that each member within a team takes ownership for their own actions and see’s themselves as one wheel within an overall bigger machine.

When looking at a team as a metaphorical machine made up on individual components, it is natural to questions to what extent a team is shaped and influenced by wider organisational and cultural norms.
Psychologists who have codncuted research into teams and the psychology of menber’s within a team have concluded that ‘our culture often places more value on a single talented person than on a cohesive team that has no standout star’ (Lino 2020). Therefore, this may offer some element of explanation for why some members within a team are inclined to behave more dominantly and to value their own personal success and extrinsic values over the overall achievements and performance of the team as a whole. When looking at this assertion along with the existence of intrinsic and extrinsic centric team members it can be said that a team is shaped quite profoundly by wider cultural and organisational norms.


Furthermore, cultural norms typically dictate that a team adopts a pack-mentality and behave similarly to a family. This may offer insight into why the dynamics of some teams may result in a failure to comply with professional standards. For instance, if one highly influential and dominant personality within a team begins to behave in a way that goes against professional standards, the team as a whole may be inclined to follow this individual’s lead-particularly if this individual is an experienced and well-respected member of the team and a sort of ‘pack leader’ figure.


In conclusion, it appears that the best and most effective teams are made up of a small number of individuals who are emotionally intelligent, good communicators and are easy to get along with whilst valuing the welfare of the team above their own personal interests. It can also be concluded that teams are best able to gel and form team cohesion when it’s members are sociable and are able to build trust and rapport with each other quickly. However, interpersonal conflict within a team occurs most commonly due to personality clashes that are heavily influenced by each individuals own unconscious bias. The most effective way of improving both individual and overall team performance is via team-building activities and exercises in which participants must learn to build trust with each other in order to achieve shared accomplishments and goals. However, this notion of a shared mindset can sometimes be too much because it can result in team’s adopting a pack mentality that render’s them vulnerable to condoning and copying actions undertaken by particularly dominant member’s. This is particularly problematic when these action’s are not in keeping with professional standard’s expected of team members.


Actual word count: 2267
In conclusion, it appears that the best and most effective teams are made up of a small number of individuals who are emotionally intelligent, good communicators and are easy to get along with whilst valuing the welfare of the team above their own personal interests. It can also be concluded that teams are best able to gel and form team cohesion when it’s members are sociable and are able to build trust and rapport with each other quickly. However, interpersonal conflict within a team occurs most commonly due to personality clashes that are heavily influenced by each individuals own unconscious bias. The most effective way of improving both individual and overall team performance is via team-building activities and exercises in which participants must learn to build trust with each other in order to achieve shared accomplishments and goals. However, this notion of a shared mind-set can sometimes be too much because it can result in team’s adopting a pack mentality that render’s them vulnerable owning and copying actions undertaken by particularly dominant member’s. This is particularly problematic when these t in keeping with professional standard’s expected of team members.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

South Wales Police operates with a victim led ethos with safeguarding being of paramount importance.

By definition, a victim is: ‘a person who has been attacked, injured or killed as the result of a crime, a disease, an accident’ (Oxford Dictionaries 2020). A repeat victim ‘often suffers abuse and violence in a routinized manner’ (Addington & Lynch 2006, p.160).
One incident in which I played a significant role with a victim was an incident involving concern for a child that resulted in police powers of protection being used. I was directed to conduct a welfare check on a child seen by doctors in hospital after being brought there by someone they did not reside with, complaining of abdominal pain. A doctor had noted that the child had two, dark purple, circular bruises on either side of their throat approximately 2cm in width that had been concealed by the child’s clothing. The child’s immediate family then arrived and could not provide an explanation for this injury, raising concern due to the injury being consistent with strangulation.

Upon arrival, the doctor informed me that the child’s mother did not have very good understanding English. Staff advised that she was able to communicate in broken English and appeared to understand most of the communications she had engaged in with hospital staff. However, it was important that I remained mindful of this barrier when addressing the incident and communicating with her. There was also cultural context that was relevant to this incident. The family were of a culture that strongly connects women to family relations and places the mother figure at the very heart of the family. Furthermore, it has been widely reported that the status of women in relation to men in this culture can be subordinate with domestic violence being common. Although, it was imperative not to stereotype this family by assuming that these values applied to them because I did not know enough about their family dynamic, beliefs or them individually to automatically assume that this was the case.

A social worker from the local council was with the child when I arrived and the doctor, social worker, my colleague and I then entered a meeting room for a full handover. This demonstrates the Social Services and Wellbeing Act 2014 in action because the act gives multiple agencies responsibility for safeguarding.  (Welsh Government 2014).

The social worker explained that the child had become withdrawn when asked what had happened to their neck and made reference to ‘Mummy shouting’. They also explained that the family appeared very close knit, spoke to each other in their first language which was not English and appeared quite averse to her presence. This information and intelligence helped me to formulate a plan of response and made it clear that safeguarding of this child was paramount above everything else.


My colleague and I proceeded to conduct our own assessment of the child and family separately. My colleague explained to the family why police had been called and conducted initial investigatory questions whilst I remained with the child and asked questions. I adopted my approach to be as non-intimidating and approachable as possible via dropping to the child’s level, taking off my vest and joining in the child in playing with toys. I took photographs of the injury to the child’s neck and then liaised with my colleague to ascertain the result of their discussion with the family. My colleague advised that the family maintained they did not know how the injury to the child had been caused and appeared hostile toward police.

I proceeded to liaise with my Sergeant to explain that circumstances and result of my initial enquiries before asking for my Sergeant’s opinion on my inclination to enact section 47 police powers of protection on the child. I was advised that this was appropriate and necessary.

I then liaised with the social worker to explain this decision. The social worker advised that it would be unlikely that a suitable placement would be available for the child at such short notice and expressed her intention to place the child in the care of the older sibling who had arrived at the hospital to allow further investigation.

However, I did not feel that this was appropriate nor sensible because the child presented as being at significant risk of harm and it could not be ruled out that the older sibling was the person who had caused the injuries. Secondly, I believed the immediate family members of the children posed a risk to the child and they were aware of where the older sibling resided so could easily access the child. Thirdly, upon doing some background checks on the sibling, I became aware of the fact that they were a repeat, high risk victim of domestic abuse from their partner whom they resided with. This further bolstered my opinion that placing the child in this person’s care was not appropriate.

The social worker’s response to this was most unhelpful. They proceeded to inform me that it was children’s best interests for them to remain with family members or friends that they were familiar with. Whilst I expressed an acknowledgement of the benefits that this approach would have for the children’s emotional wellbeing, I made it clear that this would absolutely not be appropriate due to the immense immediate safeguarding risks that placing the children with family in the area would have. The social worker adopted an inflexible approach by sticking with their point of view citing difficulty in finding suitable as their reason. This is an example of how in their approach, social work practitioners are ‘not guilty for deliberate malice or negligence. Instead, they are too often responding inappropriately to pressures on resources’ (Hedy et all. 2009, p.9). This scenario also exemplifies how vulnerable people often ‘would benefit by being looked after away from home. Yet budgetary pressures make it hard to resist raising the threshold for access to children’s social care’. (Davies and Ward 2011, p.14).

It was then important to outline a plan to inform the family of the decision to remove the children. The social worker agreed that it was in the children’s best interests to do this in a calm, clearly explained manger in order to minimise the distress for all parties involved. Therefore, I began to explain to the family that due to the fact that no reasonable explanation could be obtained for the child’s injuries, the children would be temporarily removed from their care to safeguard the children from potential harm and investigate the circumstances. I stressed to the family that this was a police decision that was made independently of social services jurisdiction and also stressed that this was not an accusation, it was a necessary mechanism triggered as a course of duty.

Unfortunately, the news was not received well by the family. In an attempt to diffuse the hysterical manner of the children’s mother, I reiterated that the measure was temporary and that social services would work closely with the family moving forward in order to keep them in the loop and offer support. I explained that it would not be suitable for the children to remain within the care of family or friends and advised that the children would be very well looked after at an alternative address that was to be identified by social services. 

The social worker then took the decision to completely contradict this by informing the family that the children may be able to remain with the older sibling and that a risk assessment was to be undertaken at her address this evening to assess the suitability for this to happen. This response was not appropriate and did not help the family’s perception of the police nor support the already difficult situation that officers had been placed in to resolve. I felt it necessary to leave the room in the company of the social worker and advise that if the children were to be placed at that address as suggested, officers would be forced to enact another section 47 powers of protection order at that address as it simply was not suitable. I stressed that this would place additional emotional distress onto the children which was wholly avoidable and respectfully reminded the social worker that this was a police decision. 

This shows the approach of another professional going against legislation set out in The Children’s Act 2004 that ‘includes the duty to promote co-operation between the children’s services and other agencies’ (Davies and Ward 2011, p.13). The impact their approach was that already unsteady rapport with the family was threatened due to it looking as if police were not on their side, demonstrating how important it is to have ‘collaboration across organisations’ to ensure that best outcomes are achieved (Social Care Wales 2014, p.6). In fact, the Government have even asserted ‘a national programme of reform and culture change involves police, probation, prisons, schools, children’s services, the NHS and job centres’ as a mechanism to reduce reoffending rates by perpetrators of crime (Ministry of Justice 2017, p.3). Suggesting that cooperation between services is both imperative and highly effective in tackling repeat victimisation and offending and supporting arguments that ‘collaboration across organisations will help make sure the principles of voice and control are achieved (Welsh Government 2014, p.6)


In conclusion, the more significant the vulnerability of a person, the more they are at risk. When agencies such as the police and social services in this case work together then that risk is able to be more efficiently and comprehensively managed because all bases are thought about and covered. However, when agencies do not work together, it leaves the vulnerable person concerned exposed to more risk than necessary because the agencies are not on the same page and gaps in safeguarding due to lack of communication between agencies are more likely to occur. When working to tackle repeat victimisation and repeat offending, it is also clear that a united, multi-agency approach works best to reduce this. Therefore, the key to best managing vulnerability and risk lies with transparent and clear communication between agencies that are mutually engaged in a providing a targeted and person-centred multi-agency approach.

Actual word count: 1620
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Sophie Davies_ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ 10/07/2020_ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Criminal activity is defined as ‘an offence which goes beyond the personal and into the public sphere, breaking prohibitory rules or laws, to which legitimate punishments or sanctions are attached, and which requires the intervention of a public authority.’ (Oxford Dictionary of Sociology 2009). Some of the most prevalent types of criminal activity in the current day and age relate to ‘county lines’, child sexual exploitation and human trafficking (academic quote showing this). In fact, it has been argued that ‘county lines’ is the most prevalent crime and it goes hand in hand with other areas such as child sexual exploitation and human trafficking (South Wales Police Training, 2019).

County lines is defined as: ‘an organised crime group (or urban gang) from an area such as London, Birmingham and Liverpool who extends their drug dealing enterprise across county boundaries is known as a running a ‘county line’’(South Wales Police 2020). The ways in which these drugs are brought into South Wales is via using ‘young people or vulnerable adults to deliver drugs, coercing them with payment or gifts or by forcing them through intimidation and violence’ (South Wales Police 2020). This further demonstrates the fact that offences relating to human trafficking and child abuse and sexual exploitation often go hand in hand with county lines and that in a way, all organised crime is interconnected.

The Office for National Statistics noted a rise in crimes involving firearms and knives (Office of National Statistics 2020), (Office for National Statistics 2019) which are closely interlinked with these serious and prevalent crimes. This trend has also been further recognised by academics who assert that ‘organized crime has become more central to police work and that, with regard to this type of crime, police interventions are increasingly designed to "disrupt" ongoing criminal activity’ (Innes et al. 2004, p.13).

One of the elements used to induce such disruption to these criminal activities is via effective policing of the roads. An effective policing response to these crimes can both reduce and disrupt these crimes with a view to eradicating them completely. It has long been asserted that one of the most effective ways of disrupting and preventing crime is via the use and development of information and intelligence by the UK police force both at a local and national level. In fact, information and intelligence is now arguably one of the most drawn upon tools in the detection, disruption and prevention of crime across police forces UK wide. This argument is bolstered by claims that ‘the accenting of intelligence-led policing, and the accompanying shift to disruption as a tactical or strategic intervention, is one of the more dramatic changes of modern policing’ (Innes et al. 2004, p.15). This demonstrates that information and intelligence is a heavily drawn upon tool, within roads policing of these issues, suggesting that it is very effective in the disruption and prevention of prevalent crime such as county lines, human trafficking and child sexual exploitation.

Information is defined as something that officer’s know directly whilst intelligence is something that may not be known directly and can be gathered from various different sources, some of which may not be reliable. Although one thing is for certain: the more information and intelligence police officers have to hand, the more of a picture of the situation at hand they can build. Furthermore, more of a pattern can be formulated using this as links and patterns present themselves which then in turn raise possible lines of enquiry. 

Most of the prevalent crime of today is facilitated by use of the roads. This is particularly true when it comes to human trafficking and county lines offences that often involve network of gangs from across the country. In fact, a ‘significant proportion of serious and organised crime involves the movement of people, goods and money across the UK’s border’ (Gov UK 2013, p.23), demonstrating that the use of the road is such a prevalent factor in the commission of these crimes. This use of the road has become so prevalent that police forces across the UK have asserted that ‘criminals’ use of roads ranges from minor motoring offences to international organised crime. Forces should use intelligence and enforcement to disrupt criminality’ (College of Policing 2020).

One tool relating to such intelligence within roads policing that can be highly effective in the disruption of these serious and organised crime is ANPR. ANPR stands for ‘Automatic Number Plate Recognition’ and ‘is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads’ (College of Policing 2020). This definition indicates that ANPR enables road’s police officer’s to identify and monitor patterns in road usage of particular vehicles and road passages. This in itself develops information and intelligence that can enable crime to be identified and targeted via the use of strategies drafted with the information and intelligence gathered via the use of ANPR. However, this is even more of a fantastic tool when considering the fact that ANPR will enable specific vehicles and areas already known to have associations with serious and prevalent crime to be monitored. This also permits more robust and reliable information and intelligence to be gathered with facilitates more specific and targeted strategies to be put in place in order to mitigate serious and organised crime committed with use of the roads.

It is understood that ‘most OCG members have preferred routes of travel when committing criminal activity. This may be a preferred rural road, or through a particular housing estate. This may be to avoid overt CCTV cameras, ANPR camera locations, or merely due to the fact, they know it is an area not routinely policed.’ (College of Policing 2014, p.94). Therefore, it is recommended that roads policing officer’s ‘consider using powers at hand to disrupt these routine ‘rat runs’ and influence a change in activity. This could include erecting CCTV, ANPR on these routes, including these areas into patrol plans etc.’ (College of Policing 2020, p.94).

This indicates that ANPR is considerably helpful because it allows for the police force to broaden its view and for that view to be more scrutinising and specific. It provides police with the ability to have metaphorical eyes everywhere. Furthermore, ‘ANPR can be used as part of a pre-planned operation where an immediate response can be made to an alert from a local database’ (College of Policing 2020) signalling that ANPR enables road’s policing response to crimes to be both flexible and fast-making the response more likely to be successful in the disruption of the crime.

ANPR can also enable police to identify opportunities for cross-force collaboration. For instance, if ANPR identifies that a particular vehicle suspected or known to be involved in county lines or human trafficking is seen to frequent a particular route from one force area to another, the identification of this pattern can then enable those involved forces to share information and collaborate to work together to disrupt this as far as is possible.

This effectively provides the criminal perpetrators with less and less ‘hiding space’ as police view of their activity broadens and deepens.  As well as this, this factor can also enable police to obtain a heightened understanding of the criminal network involved. For instance, ANPR recognition and tracking may bring into the mix a number of addresses belonging to involved individuals who may not have been previously in the attention of police. Again, this affords these criminals and criminal networks involved in the serious and organised crime less and less cover, gradually exposing and in turn, disrupting and eradicating their undertakings.

Although, as noted by the College of Policing above, it is also important that roads policing officer’s are visible and present. (Quotes about how presence is important).

However, whilst effective policing of the roads definitely goes a long way in disrupting these crimes, it’s jurisdiction and reach may be said to be somewhat limited in some respects. As previously mentioned, county lines is a crime in which young and vulnerable children are often recruited to transport drugs to different area’s of the country. It is feasible to assert that these children will be using mechanisms such as public transport as they are too young to drive. Therefore, it is absolutely imperative that other division’s such as British Transport Police are worked with in order to ensure that all possible routes and mechanism’s these criminals may use in order to commit and facilitate these prevalent crimes are policed and subsequently disrupted as far as is practicable.

An example of this can in fact be seen when examining recent measures implemented by Mersyside Police via an operation entitled titled ‘Project Medusa’ ‘saw 26 officers deployed to carry out policing activity at various train stations across Merseyside, and ten dedicated officers from the Roads Policing Unit patrolled city roads and used ANPR checks to target those involved in wholesale County Lines drug supply and exploitation’ (Merseyside Police 2020).

Having said this, there are many cases that demonstrate the success of roads policing in disrupting these serious crimes. One such example is recent coverage of a team set up to tackle organised crime groups. Media coverage noted North Wales Police to assert that ‘the use of ANPR and the other technologies gives us the opportunity to respond more swiftly and increases the likelihood of criminals being arrested. This approach demonstrates that we are doing all we can to ensure communities are kept free from crime’.
This media attention to the polices’ effective use of roads policing to disrupt organised crime is highly significant. This is because as a result of this coverage, the perpetrators and individuals complicit to the crime may be deterred from undertaking it in the first place as the ability of police to crack down on the crime garners increasing public attention. Additionally, having the impact of effective roads policing upon serious and organised crime at such a forefront in the media may also enable the general public to have an increased mindfulness of it, potentially leading to more reports of information that may assist police in further identifying networks and undertakings of the crime.

However, the use of roads policing and the gathering of information and intelligence has actually been quite a controversial topic. It is noted that ‘the use of intelligence information is currently a frequently debated topic, particularly in terms of guaranteeing fundamental human rights and freedoms.’ (Vasko 2019).

In conclusion, effective policing of the roads is arguably one of the most important elements of police response to disrupting and eradicating serious and organised crime that has become more prevalent recently, such as human trafficking and county lines. Within roads policing, the biggest and most effective tool in doing this is the use of ANPR. This tool is so effective and helpful because it allows information and intelligence to be gathered at both a local and national force level and also encourages cross-collaboration between forces in formulating and implementing and effective roads policing response to these issues. However, whilst ANPR is highly effective, other roads policing strategies such as being present and conducting priority patrols along stretches of road that are known to be frequented by criminals is also very effective and in some cases may even act aa a deterrent to the commission of these offences.
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However, the use of roads policing and the gathering of information and intelligence has actually been quite a controversial topic. It is noted that ‘the use of intelligence information is currently a frequently debated topic, particularly in terms of guaranteeing fundamental human rights and freedoms.’ (Vasko 2019).
In conclusion, effective policing of the roads is arguably one of the most important elements of police response to disrupting and eradicating serious and organised crime that has become more prevalent recently, such as human trafficking and county lines. Within roads policing, the biggest and most effective tool in doing this is the use of ANPR. This tool is so effective and helpful because it allows information and intelligence to be gathered at both a local and national force level and also encourages cross-collaboration between forces in formulating and implementing and effective roads policing response to these issues. However, whilst ANPR is highly effective, other roads policing strategies such as being present and conducting priority patrols along stretches of road that are known to be frequented by criminals is also very effective and in some cases may even act aa a deterrent to the commission of these offences.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10

X 
	Low 
1-4 
	Med 
5-7

X 
	High 
8-10 
	 I feel I have a medium level of knowledge currently that should be at a high level as I obtain more experience. However, even experienced officers are constantly learning daily and it is a job where you will never know everything.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

X
	 I feel I have a medium level of skills at the moment that should be high as I become more experienced. I feel I am more skilled in statement taking and communication skills than physical conflict management but aim to develop this, particularly when after dark/bars open back up.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

X
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 I feel I have a low level of experience at the moment because I am still young in service. However, I am always keen to go to calls which helps in gaining experience. As time goes on I will naturally become more experienced which will naturally supplement the development of my knowledge and skills. 
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