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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM



 
Please complete the following research proposal and submit it to Turnitin. 
Please get rid of the red writing for your final submission. 

	NAME: Thomas PRICE

	STUDENT ID No.: 1916387

	DRAFT RESEARCH TITLE QUESTION: Critically analyse and evaluate the use of problem orientated policing methodology in identifying and addressing a perceived problem in a locality i.e. OSARA model, PAT triangle etc.
INTRODUCTION:
It is well documented that policing, much like other public services, was widely disadvantaged by austerity measures implemented in 2010 in the UK. A 20% cut to the budgets allocated to policing organisations (Brogden, 2012) materialised itself in a diminished workforce and a subsequent necessity to focus resourcing on reactive policing. This in turn meant that new methodology had to be formulated in attempts to identify and effectively address factors which contributed to the occurrence of crime.

The theory of ‘Problem Oriented Policing’ (POP) was first formulated publicly by Herman Goldstein in 1979. The core principle of the theory was that policing should look to address underlying contributing factors which led to the occurrence of crime as opposed to the standardised reactive model that was currently in place (Goldstein, 1979). This theory was expanded upon further with the introduction of theory such as the SARA model of problem solving by John Eck in 1987. The SARA model in summary is a tool which can be used to identify and analyse the occurrence of crime to better understand the core underlying reasons for the committing of crime (Eck, 1987).

Modern day policing organisations recognise that the outdated thought process of ‘arresting our way out of a problem’ is not sustainable with the diminished resources available to them. Therefore, the effective utilisation of theories such as POP and SARA model are integral to effectively addressing the committing of criminal activity.

I believe that research into the implementation and the critical evaluation of such methodology is worthy of study as they provide a seemingly sustainable and highly effective means of policing in modern time throughout the UK. This can be evidenced by the work of Chief Inspector Mike Barton of Durham Police. In 2019, Barton was awarded a Lifetime Achievement Award for his implementation of evidence based policing methodology throughout his force. While this evidences his personal achievement, it has led to Durham Police being the only police service in the UK to be awarded the highest grading possible for effectiveness during the annual PEEL report which is conducted annually by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) across all police services in the UK.

I have personal experience of the successes of evidence based policing from my using of POP and SARA methodology during my short career as a Community Support Officer prior to beginning my employment and study as a Police Constable. I hope to draw from this experience as well as develop and build upon my knowledge through further study and utilisation of POP methodology.

Why this topic?  Why is it worthy of consideration for an undergraduate dissertation? 
Give background information around your subject
Justification for your research
Show you have done some reading




	SUMMARY OF RESEARCH OBJECTIVES: 
1. Implement and critically evaluate the use of a POP/SARA approach to a perceived problem in the local area.
· Identify an occurrence of criminal activity, preferably of a repeating nature.g. repeat theft from site etc. that is suitable to be used for study in this instance.
· Address the occurrene using POP methodology.
· Evaluate my success using reflection.
2. Evaluate the use of evidence based policing as a wider accepted methodology of tackling the committing of crime.
· Consider the use of POP as a widespread method of address the occurrence of crime.
· Is it suitable? Is it sustainable? Can it be implemented easily e.g. are there cost implications such as necessity for further training of staff etc.?
3. Analyse the effect that the implementation of POP methodology has upon a perceived problem.
· Evaluate my success using reflective practice/writing.
Clarify the information you want to collect on your research topic in the form of two, three or four key objectives. 
· The steps you are going to take to answer your research aim or question




	LITERATURE REVIEW:

Please clarify some of the key literature to be utilised as part of your research. Consider textbooks, journals, articles, government reports, organisational strategic plans.
Understand the current state of existing research
You can demonstrate the gap and the need for the research
Gives credits to those who have laid the groundwork for your research
Demonstrates your knowledge of the research problem



	SUMMARY OF RESEARCH –SURVEY METHOD: 
What research methods are you going to do and why?
Why are they best suited to your research 
 I will be utilising both Primary and Secondary data sources during my research. These sources being the opinions of a select community/group of residents on what are the issues affecting their quality of life (Primary), and information already held by relevant organisations on the types of problem/issue/crime that is being reported and recorded in the area (Secondary).

My primary data will be collected by way of survey/questionnaire. I will design and disseminate this by way of utilising the links held by the local Neighbourhood Policing Team. The survey will look to collect qualitative data on what the residents believe have the most detrimental effect on their quality of life e.g. Vandalism, ASB, drug use etc. Once analysed, I can then determine what is to be the ‘target’ of my project i.e. What problem does my project need to try and address in order to provide a positive result.

I believe this is the best suited method in collecting my primary data as it will be easy to disseminate to a large target sample and receive timely responses that can be analysed and quantified relatively easily. I have considered methodology such as conducting interviews with residents, however this may be too time consuming for me to obtain a large enough target sample to provide reliable data. By designing a questionnaire, I can focus the responses available to a smaller number to avoid over complicated responses.

In order to collect secondary data, I can submit a data request application to the local policing authority. This application will request quantitative data such as the number of crimes reported in the sample locality, as well as possibly looking at qualitative data such as the type of crime that is being recorded. This data could then be used to compare with my primary data to ensure that I am focussing my efforts on an issue which is being evidenced by the responses of my primary research, as well as historic data that is proven by secondary data research.

Consideration must be given when designing my survey/questionnaire to avoid over complication of data/responses received. For example, a questionnaire of exclusively qualitative responses/data could return a range of responses that are too difficult to analyse in order to pinpoint a relevant objective. This could be demonstrated with a sample population of 100 people being asked simply “What is having an effect of your quality of life in you local community?”, as I could receive 100 different responses and have no way of grading which would be a relevant objective to address during my project. To avoid this, I will utilise the secondary data to determine the most common types of crime reported in the area, and give the residents the opportunity to select from a diminished list of options. For example, if the most common types of crime reported in an area are Theft, Damage, ASB, Fraud, and Sexual Offences respectively, then I will only include the top 3 most common reported crimes as an option in my survey. This will prevent me from misdirecting my focus in an attempt to address a niche problem as opposed to a subject which will have more of a benefit in a community.

The SARA model of problem orientated policing will ensure that my objectives can be measured using both qualitative and quantitative methods. Quantitatively, I will submit a data request to ascertain the number of calls in relation to the issue I am addressing to the local authorities. I will compare this number to the levels during the same period over past years to determine if my actions have had any effect. Qualitatively, I can repeat my questionnaire process to enquire whether residents have noticed any change in circumstance. This can also determine whether my actions had any effect on the issue in consideration.


	SUMMARY OF SAMPLING FRAMEWORK: 
Provide details of target sample. For example, who are you intending to ask to participate in your research, will you be seeking perspectives from experts who work in a given field, or will you be using a general questionnaire to gauge perspectives from members of the public? Why is this sample the best for your research?

My target sample will be local residents of a local community in which it has been identified that there are a significant number of crime reports. This area will be identified from data requested from local policing authorities as well as local knowledge from my time spent already working as a police officer.

By surveying local residents, it is thought that the sample population will be 18+ (as they are likely homeowners/tenants) and will have an invested interest in the immediate local community (as they are residents there). There will be no way to control characteristics such as gender, employment status, religion, length of residency etc. as my research will be conducted on whether the target sample is a resident in geographical terms only.

I will also consider conducting an interview with supervisory officers who work within the Neighbourhood Policing Team of the area in which I plan to conduct my project. I believe that this will also provide me insight which will allow me to better target my efforts, as well as utilise their pre-collated knowledge and data.


	ETHICAL ISSUES:
Opportunity to discuss any ethical problems that you might see or might need to discuss prior to your research. 

First and foremost, I must gain consent from all participants of my survey. This will be relatively simple, as I will make it clear that consent for the data to be used will be assumed upon responding to the survey/questionnaire request. No response will clarify no consent.

As well as obtaining consent, the anonymity of participants must be ensured. Not only will a failure to assure this possibly have an effect on the quality of data returned, but could also have ramifications for the safety and security of participants. The identity of the person(s) who’s views and opinions will be collated during my research must be protected.

By limiting the number of options a participant will have utilising secondary data prior to conducting a survey could effect the quality of data that I receive. For example, if I limit the possible outcomes too much, then I may not be able to identify the relevant issue that needs to be addressed. 

	TIME SCALE:
Standard practice to consider each stage of your research work that you will undertake. 
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