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Introduction
[bookmark: _Toc209575582]Brief Description of the Expo
The Wales Celtic Legends Hospitality and Tourism Expo will be a three-day global trade fair in ICC Wales, Newport, between 20 and 22 November 2025. It will highlight the Welsh culture, heritage, food and adventure tourism, along with B2B networking. Collaboration must be provided through networking sessions and keynote talks, whereas the storytelling experiences engage the participants in the unique identity of Wales (Crowther et al., 2021). 

[image: Generated image]
Figure 1:Wales Celtic Legends Hospitality and Tourism Expo
Source: (Author)
[bookmark: _Toc209575583]Rationale for Selecting this Event
The Wales Celtic Legends Expo is an offshoot of the Year of Legends campaign that showcases Welsh legends, language and the creativity of hospitality. It confirms the Welsh as a very different and competitive MICE destination. Compared to Ireland or Scotland, what was presented in Wales is unique in the sense that heritage, creativity and cultural experience can be used to increase the value of Wales as an international tourist destination. It is possible though that these assumptions about cultural differentiation as the guarantee of competitiveness are optimistic, because, without the constant investment in branding and infrastructure, the effects might be rather symbolic than radical.
[bookmark: _Toc209575584]Importance of Cultural Heritage and MICE Industry
Cultural heritage adds value to the MICE industry by ensuring a balance between authenticity and innovation. Recent places, a bilingual culture, folklore and the modern facilities of Wales make for memorable experiences. Tourism that pays attention to heritage creates a stronger sense of loyalty to the destination, it can enhance the value of sustainability, and encourage exchange of cultures, making tourism more meaningful and value-added for communities and for the international tourist.
[bookmark: _Toc209575585]The Event Cycle
The event cycle provides a framework for planning, execution and review of events which ensures a balance between creativity and control. For the Wales Celtic Legends Expo, this process is implementing cultural vision as measurable results through continuous learning and refinement.
[bookmark: _Toc209575586]Concept and Initiation
The idea came from the desire to combine Celtic heritage and modern innovation in hospitality inspired by the Year of Legends. It is a symbol of Wales' determination to boost MICE presence by striking the right balance between tradition and progress.
[bookmark: _Toc209575587]Feasibility and Planning
Feasibility (ICC Wales), location and sustainability concerns, cost, risk management and marketing of risks. Strategic differentiation and financial viability can be ensured with the assistance of competitor analysis and market analysis. However, strategic differentiation might be diluted as soon as neighbouring destinations like Scotland or Ireland quickly embrace similar format of hybrid and heritage events and demonstrate that Wales needs to constantly come up with new ways of narrating culture.
[bookmark: _Toc209575588]Implementation/Delivery
Demonstration will include exhibitions, oratory and cultural performances with bilingual employees, and total AR/VR engines, to ensure access and interest. Although such immersive technologies make the interactions more interesting, they potentially lead to the loss of real human interaction, which the organisers of the event will have to strike a balance to ensure the true cultural interaction.

[bookmark: _Toc209575589]Post-Event Evaluation
Performance will be gauged against SMART objectives using delegate feedback, financial performance and media reach. Observations will drive development in the future, providing strength to authenticity, operation and global competitiveness of the MICE sector.
[bookmark: _Toc209575590]Event Concept
The Wales Celtic Legends Hospitality and Tourism Expo is a three-day international business and cultural festival celebrating Welsh heritage by telling stories, folklore, and innovation. It will take place at ICC Wales, where it is a hybrid event that integrates trade show, networking, and immersive experiences (AR/VR virtual tours and hybrid involvement to be accessible worldwide). Every day, there is a theme, and it is business networking, cultural performances, and adventure tourism as the approaches that prove the bilinguality of Wales and sustainable hospitality methods. The Expo will also intend to make Wales a unique and competitive destination of MICE by integrating both tradition and the latest technological solutions that will provide the delegates with a traditional yet progressive cultural and business experience.
[image: An infographic-style image illustrating the three-day itinerary for the Wales Celtic Legends Hospitality & Tourism Expo. Day One features trade exhibitions, keynote speeches, and business networking, represented by icons like a handshake, podium, and globe. Day Two showcases Welsh culture with folklore performances, language workshops, and culinary experiences, illustrated with a harp, speech bubble with Welsh text, and traditional food. Day Three focuses on heritage and adventure tourism with AR/VR castle tours, sustainability panels, and destination management discussions, shown with a VR headset, castle silhouette, and leaf icon. The image uses a Celtic-inspired color palette: deep green (#00563F), slate grey (#708090), and gold (#DAA520). Include a horizontal timeline layout with each day clearly labeled and evening events like welcome reception, cultural gala, and closing ceremony depicted with festive icons.]
Figure 2: 3-day itinerary table
Source: (Author)
[bookmark: _Toc209575591]Aim and Objectives
The general objective of Wales Celtic Legends Hospitality and Tourism Expo is to promote Wales as a world leading MICE destination through the integration of the Celtic heritage and contemporary hospitality trends. As a cultural storytelling event, immersive technology, and a professional networking opportunity, the Expo aims to highlight the unique identity of Wales, as well as enhancing its international tourism image.
The SMART mentioned objctives are:
1. Bring 1,000 or more foreigners through a worldwide marketing campaign with Visit Wales and collaborating tourist boards.
2. Raise 500,000+ revenue via delegate fees, sponsorship, and government support and deliver financial sustainability.
3. Expand the international brand awareness of Increase Wales by 20 percent via surveys, media, and online interactions.
The combination of these goals offers quantifiable deliverables that are in line with the strategic vision of the Expo and accountability in delivering the Expo.
[bookmark: _Toc209575592]Event Management
[bookmark: _Toc209575593]Operational
The International Convention Centre (ICC Wales) in Newport has been chosen because of its modern facilities, large capacity and good transport access. Its versatile exhibit rooms and breakout rooms make it convenient to trade show, network, and keynote events (Rogers and Wynn-Moylan, 2022). Logistics will be optimized by registration of the delegates, the regions of Welsh cuisine, and the zones of cultural themes (Koppel et al., 2023; Blok and Westerlaken, 2022). Immersive activities will be held in outdoor heritage locations (Iversen et al., 2022). Planning will be informed by the sustainability goal, resource management, and operations of low impact (Taheri Hosseinkhani, 2025). Both multidisciplinary teams (Allen et al., 2022; Dutta, 2025) and training in cross-cultural (Aririguzoh, 2022) will guarantee authentic, inclusive, and sustainable event delivery.
[image: Generate a map of Wales highlighting the location of the International Convention Centre (ICC Wales) in Newport. Show nearby transport connections such as Cardiff Airport, main rail networks, and major motorways. Optionally, mark nearby tourist attractions and hotels. The map should be clear, professional, and suitable for inclusion in a tourism and event report.]
Figure 3: Map of Wales  Event Location
Source: (Author)
[bookmark: _Toc209575594]Planning
A multidisciplinary team comprising of event planners, cultural experts, technical employees and hospitality professionals will be needed to plan the event effectively. The training will be focused on cross-cultural communication, bilingual service (Welsh and English) and awareness of sustainability. Collaboration with local suppliers such as catering providers, transport services, and entertainment agencies will ensure that the Welsh culture is reflected genuinely and the local businesses are promoted. Audio-visual systems, digital streaming, and hybrid platforms will be handled by the technical teams to ensure the smooth delivery of the same to both physical and virtual audiences. 
[bookmark: _Toc209575595]Marketing
The marketing strategy will capitalize on the Year of Legends brand of Visit Wales using digital-first marketing strategies by using social media, interactive video, and global influencer partnerships. Liaisons with Visit Wales and the UK embassies and international tourism boards will help access the trade buyers and cultural institutions in other countries. The digital strategy will be supplemented by the traditional media coverage by travel magazines and press releases, and the early-bird registration discounts will facilitate the delegate sign-ups.
[image: ][image: ]
Figure 4: Digital Marketing Hub Strategy
Source: (Author)
[bookmark: _Toc209575596]Sustainability Practices
The sustainability will direct the operation and marketing of the Expo, where every activity will be environmentally friendly. Local food will be used in catering in a bid to cut carbon footprints and create Welsh food. Green transportation, recycling zones and recyclable exhibits will have minimal effect on the environment. These green initiatives will be at the core of the marketing, which will comply with international practices, as well as be attractive to the green-minded representatives. Nevertheless, sustainability efforts can add to the operational expenses and there should be a trade off between economic and environmental interests. Close cooperation between suppliers, performers, and personnel of the venue will facilitate logistics easily and honor the professional and thematic values of the Expo (Glenn et al., 2023).
All in all, all the elements of operational efficiency, strategic planning, oriented marketing and sustainability are incorporated so that the Expo will be not merely culture-authentic, but also strategically competitive in the world of MICE.
[bookmark: _Toc209575597]Event Budget
	Category
	Estimated Cost (£)

	Venue & Logistics
	150,000

	Catering (Welsh cuisine & F&B)
	100,000

	Marketing & Promotion
	50,000

	Staffing & Hospitality
	70,000

	Technology (AV, AR/VR, Hybrid)
	40,000

	Contingency Fund
	30,000

	Total Costs
	440,000



	Revenue Source
	Projected Income (£)

	Delegate Fees (400 x £800)
	320,000

	Sponsorships & Partnerships
	100,000

	Tourism/Heritage Grants (Visit Wales, Welsh Gov.)
	50,000

	Merchandise & Cultural Stalls
	30,000

	Total Revenue
	500,000



The Wales Celtic Legends Hospitality and Tourism Expo must be economically and culturally viable and it will require a financial planning. The total budget will be approximated by the price to rent the venue and cater it as the highest costs, which suggests the international visitors and the focus on the performance of Welsh cuisine. The largest cost category is venue and catering that can be attributed to the population of international delegates and the Wales culture centered on the Welsh food (Haven-Tang, et al., 2022). Revenue streams are diversified in order to reduce risks. The delegate fees will also yield the hotels, airlines, and cultural organisations sponsorship of the strategies of London100,000 and Visit Wales and Welsh Government grants of London50,000. The additional revenue of the merchandise and cultural stalls will earn approximately 30,000 pounds. The project estimates revenues of 500,000 provide a positive balance of and this indicates that it is viable and sustainable. However, the high dependency on the delegate fees will be a possible vulnerability since when the levels of international attendance or sponsorship decrease unexpectedly, the profitability will be disrupted, which indicates a possibility of a contingency or insurance-backed financial coverage. The strategy allows re-investing the profit on the following editions without losing cultural authenticity. The biggest source of funds will be the registration fees of the delegates as it will form a firm foundation of revenue (Becker et al., 2022). The other sponsorship will be carried out by corporate sponsors who would comprise the airlines, the hotels, the breweries and tourism enterprises (Chi et al., 2024). The minor revenue streams include the merchandise, the contributions of the cultural stalls and exhibitors (Aguado et al., 2024).
[bookmark: _Toc209575598]Industry Trends, Issues & Impacts
The worldwide Meetings, Incentives, Conferences and Exhibitions (MICE) sector is fast changing under the influence of the technological advancement and transformations in the expectations of participants. Hybrid events (physical and virtual participation) increase accessibility and globalization at the cost of local economic expenditure. The organiser should strike a balance between the two formats to achieve maximum value. Sustainability has become a necessity, and event delegates are now favouring low-impact events that are focused more on local sourcing, carbon emissions, and waste management (Leask and Barron, 2021). Immersive storytelling and experience of genuine cultural components is becoming more desirable in the post-pandemic world (Christou et al., 2025). The combination of business networking and cultural activities, which Wales has to offer, gives its increasing opportunities in the developing European MICE market (Litvinova-Kulikova et al., 2023).
[bookmark: _Toc209575599]Situational and Cultural Considerations
Nevertheless, this is well differentiated by the unique emphasis on legends and storytelling that was present in Wales (Fell, 2024). In contrast to competitors resorting to only business or culture, the Expo combines them both, as Wales has hitherto unexploited MICE potential. The unexploited potential of MICE in Wales is also a competitive edge, and the destination appeals to stakeholders to introduce new destinations.
[bookmark: _Toc209575600]SWOT Analysis
· Strengths
Welsh legends, culture and modern hospitality served in a special combination; government and Visit Wales sponsorship, close ties with tourism and cultural organisations (Hunter and Ironside, 2023).
· Weaknesses
Weak international branding relative to the neighbouring countries, such as Ireland and Scotland, and uncertain weather may impact the outdoor segments (George, 2021).
· Opportunities
Increased global awareness of cultural and experiential MICE events; there is a possibility of having long-term partnerships and more investment (An et al., 2021). Hybrid and digital growth is more available.
· Threats
The economy or geopolitical uncertainty may impact travel; there is already competition in the Celtic and European hospitality (Kazakova and Kim, 2021). Another weakness is that there is a risk that the Celtic branding will be confused in the UK and Ireland due to the overlapping. This further justifies the importance of accurate narrative positioning to avoid cultural homogenization.
[bookmark: _Toc209575601]PESTLE Analysis
· Political
The extent of government intervention is great, along with institutional support through Visit Wales initiatives and tourism policy, funding, and cooperation with other promotional partners (Price, 2021). Investor confidence also goes up due to political stability. However, unpredictability after Brexit and changing policy priorities can question any future financing or visa scheme of the EU representatives, which shows that the latent dangers of political dependence.
· Economic
The MICE market is a huge contributor to revenue in the tourism sector, and additional income by international representatives is applied to the benefit of local businesses (Wee et al., 2022). In 2024, the residents of Great Britain made 7.61 million overnight stays in Wales, spending 22.30 million nights and a total amount of 2.24 billion GBP in the course of these visits (Welsh Government, 2024).
[image: ]
Figure 5: Proportion of trips, nights and spend in Wales by main purpose of trip, 2024
Source: (Great Britain Tourism Survey: overnight trips, 2024)
· Social
The development of interest in cultural tourism and the real experiences promotes the use of storytelling as the foundation of the Expo (Leong et al., 2024). The Welsh language, community and participation promote social value.
· Technological
AR/VR storytelling, hybrid event platforms, and digital networking tools will be incorporated to make the event more global and improve the process of interaction with the attendants (Semwal et al., 2024). This blend of strategic marketing, international organisation partnership, and brand-building culture programming will render the Expo as one of the most phenomenal events in the European hospitality industry. 
· Legal
There is the ability to deliver smoothly through compliance with the health and safety regulations, licensing, and accessibility standards. Cultural performances should be taken into consideration in the intellectual property laws (Smits and Borghuis, 2022). Delivery can be made smooth by adherence to the health and safety regulations, licensing, and accessibility standards (Hall et al., 2022)
· Environmental
The experience of sustainability will be practised with local sourcing, the use of low-emission transport, and the reduction of waste (Getz and Page, 2019). In terms of natural landscape, weather, accessibility and infrastructure of Wales, culturally immersive experiences are bound to make the event a successful, sustainable and competitive event in the tourism industry.
[image: ]
[bookmark: _Toc209575602]Conclusion 
The structure and organisation of the Wales Celtic Legends Hospitality and Tourism Expo reveal that the organisation has given a great consideration to market trends, financial planning, logistics, and cultural factors. With the introduction of Welsh culture and use of hybrid event technologies and sustainable tourism, the Expo has an opportunity to draw a variety of local and international tourists. It can enhance the global image of Wales as an excellent business destination, leisure destination, and cultural destination. The Expo will encourage development of tourism, community, and cultural conservation, which will have long term economic and social impacts. Nevertheless, support of the stakeholders in the long term and the long-term financing are needed to ensure that its effect does not stall following the first success.
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