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As a calculated response to the increasing popularity of eco-friendly events, this MICE (Meetings, Incentives, Conferences, and Exhibitions) industry event which focuses on sustainable development in the hospitality sector is being born. Given the critical need for hospitality to adopt sustainable practices, this event’s aim is a paradigm shift from an environmentally conscious mindset and enabling change (Govender, 2021). Aware of what people want, the decision to make sustainability a major theme was taken: there is clear evidence that more and more individuals need events focused on environmentally friendly activity. The selection of such a location for this event is also important, as it represents the peak. Selecting a popular environmentally conscious location not only falls in line with the green theme but also speaks to full sustainability. This report will become a live example of best practices, and show the core message by experiencing all aspects of the event. Considering eco-friendly operation methods and sustainable build, the venue becomes an integral part of the event’s narrative raising its impact overall (V.N. Amrutha and S. Geetha, 2020). Besides its short-term goals, this project does not stop with a long-term vision of assisting the hospitality sector to have a more sustainable future. It is suggested that by creating environmental awareness in the industry through a main event, behaviors will be altered even away from such an occurrence. The sustainability of the event does not depend only on filling in the current demand for eco-friendly experiences but also on directing them toward a green path (Almalki et al., 2021). This shows how the research’s essence is based on the synchronization of these factors and conscious choice as a prominent ecological environment, adding that this event does not just satisfy current needs but rather sets an example for sustainable practices in fast-changing hospitality. 
The Event Cycle 
The success of implementing this Event Cycle is critical to ensuring that our MICE-related event centered around sustainability in hospitality has a chance for longevity. The planning stage involves developing a highly detailed plan regarding the addition of green items to the event (Chibaya, 2021). This includes identifying environment-conscious vendors and developing waste management policies and procedures with the help of suppliers who share your passion for environmental responsibility.  The planning phase takes a significant part in the feasibility study and ensures that sustainability goals are incorporated from day one (Anh Tuan Hoang, Van Viet Pham, and Xuan Phuong Nguyen, 2021). The second essential part of the event cycle is strategic promotion, which focuses on specific consumers who are interested in the environmental approach hotel business. Marketing campaigns will focus on the event’s USP, its commitment to protecting nature, and uniqueness that no other festival can offer. Establishing a target audience with an obvious interest in sustainability enhances the appeal of the event as it ensures that its participants are engaged and interested. As for the execution stage, it is all about flawless delivery of events and an unwavering commitment to protecting the environment. The well-planned green elements need professionals with a background in sustainable events management. Sustainability was ultimately taken into consideration when settling on the eco-friendly location, which forms an excellent setting for flawless event management (Google Books, 2020). This stage is critical in transforming the plans into a tangible, memorable experience and ensuring feasibility for the sustainability event. The last phase in the event cycle process is a post-event evaluation where there are assessments of the overall success, attendee comments, and environmental footprint (Boggia et al., 2018). This appraisal is important to the feasibility study since it provides information for continued development and plays a role in future MICE sector sustainability projects. By learning from both the successes and failures of this event, it is guaranteed that feasibility will be an ongoing process rather than a one-off occurrence. 
Event Concept 
The viability of our sustainably oriented MICE industry event in the hotel sector is deeply rooted into profoundness and appealing nature of the concept used for it. Delegates are offered a highly individualized experience designed with inspiration, education and engagement in mind (Google Books, 2023). The keynote speakers at the event will be renowned for their understanding of sustainable hospitality practices. The purpose of their observations is to enlighten the guests and stimulate discussions that result in some level commitment for environmental stewardship. Hands-on workshop, which is focused on sustainable contributions also allows people to consider all aspects of sustainability (Věroslav Holuša et al., 2023). These workshops, which range from methods on how to save energy through trash reduction strategies further increase the event’s informative aspect and help people understand more principles of sustainability. One major aspect of the conceptualization of this event is a display on eco-friendly products and services. To sustainability-driven companies, this show can be a stage to bridge attendees with creative solutions close up and promote future collaboration.  the selection of exhibitors ensures that their products are relevant and meaningful to their target audience (Sandile Sandile Mkhize and Debbie Joffe Ellis, 2020). The programme includes showcasing of sustainable catering where every aspect is consistent with green concept. This not only demonstrates the commitment to sustainability but also gives participants an opportunity to see environmentally friendly processes at first hand. The discussion on the green technologies panel serves as a forward-looking perspective and ensures that the event remains current and cutting edge by focusing on state of art advances promoting sustainability in hotel industry. Embedded in the program, networking events accentuate long-term business collaborations. The fact that extensive and meaningful partnerships are likely to emerge makes this particular event successful, and its impact will long continue even after it is over (Zahoor et al., 2020). In simple terms, this primary summary of the event concept touches upon strategic decisions aimed at ensuring viability regarding sustainability-driven MICE industry events to create an idea for attendees about unique and educational activities they can engage in. The development of the event as a concept can be viewed as an active initiative to shape up future sustainability practices in hospitality with education, participation and networking under sustainable umbrella. This means that it is not only about mirroring current market needs. 
Aim and Objectives 
The efforts we invest in hastening a paradigm shift towards sustainability are captured in our clear objective and SMART objectives, which inform the feasibility of our meetings and conferences event development into the hospitality sector. The long-term aim serves as a lodestar, presenting the strategic vision of the event aimed at revolution in the hospitality industry towards environmentally friendly practices. Well-written SMART objectives give measurable goals and make them objective. To raise attendees’ knowledge of sustainable practices by thirty percent is consistent with an event that aims to educate, and ensure they leave the room knowing more about sustainability projects (Govender, 2021). While encouraging the sustainability of the hospitality industry, humanizing an occasion broadens its impact beyond local communities by establishing a minimum of three collaborations with environmentally responsible business entities. This ultimately is emphasized by highlighted sustainability application through environmentally sound endeavors in actual settings, to reduce event waste by up to 20%, or its green responsibilities. However, as a key element of the feasibility study these SMART goals ensure that the event moves beyond conceptual discussions and provides measurable results that influence the hospitality industry in practical terms. 
Event Operations 
The capacity of the conference staff in our MICE business event under hospitality operations arises from their expertise because they are trained in sustainability practices. These experts familiar with sustainability can incorporate and maintain eco-friendly practices in all aspects of the event. Their training involves energy conservation, waste reduction, and the use of sustainable materials to create harmonious event management with an ecological consciousness (IpKin Anthony Wong et al., 2022). The event’s key resources are chosen to promote sustainability. The usage of sustainably produced and locally sourced food contributes to the carbon footprint reduction that low-carbon catering practices bring into an event. Still, the choice of eco-friendly decoration and energy-saving lighting reveals a commitment to environmentally friendly actions. The introduction of technologies that help to create a paperless and low-waste environment not only ensures the streamlining of processes but also signifies an event’s desire to reduce its ecological footprint. Operational sustainability is evident from the efficient use of effective waste management practices and also, green transportation facilities. Besides making the sustainability event viable, these factors that are extensively addressed in this section also make it a reality. 
[bookmark: _Toc156343993]Event Budget 
The detailed budget breakdown was specially created based on the principles of sustainability and reflects the event’s financial viability in terms of our MICE industry hospitality sector function. The venue rental is considered to be one of the most significant items in budget construction, eco-friendly principles are given pursuit while booking a premise for an event so that it would match up with sustainability ideas. Police training in sustainability becomes a good demonstration of the organization’s commitment to employing competent professionals who can embed and keep up environmentally friendly processes across different areas during the event. The costs associated with sustainable catering are given priority over in the first place, locally grown and environmentally conscious foods that minimize the ecological impact of an event. The price of this eco-friendly décor draws further attention to the commitment that the event has made towards sustainable design (IpKin Anthony Wong et al., 2022). The event’s concept is supported by advertising campaigns and products that are budgeted to be environmentally friendly. Strategic identification is completed to find new revenue streams, which include ticket sales as well as sponsorships and collaborations. They are business partners who support sustainability to get funding sources, grants, and collaborations while not compromising the environmentally friendly nature of values at that event. The integrated chart of revenue and expenses strengthens the viability, offers a clear image of the financial environment, and ensures that financial considerations are consistent with the main sustainability goals for the MICE sector event. 
[bookmark: _Toc156343994]Industry Trends/Impacts 
To find whether our MICE industry event in the hotel sector, dealing with sustainability is viable or not an elaborate analysis of current market trends becomes inevitable. The study illustrates a considerable growth in the number of environmentally conscious events, reflecting a major change in consumers’ attitudes towards sustainability. This key trend places our event in the center of economic events as a strategic anchor. The sustainability event is a pioneering initiative that makes use of the growing interest in environmental consciousness rather than merely responding to this phenomenon. Our event deliberately positions itself as a reaction to the evolving preferences of our target consumers in this field by aligning with and capitalizing upon them. This congruence ensures the importance of this event and attracts attention. Understanding the implications of production consolidates event validity. By discerning and adapting to those patterns, our MICE industry conference becomes an innovator that shapes the progress of sustainable behaviors in this sector. The event will not only satisfy but also exceed the needs of a market that has become progressively open to green initiatives through in-depth industry patterns analysis. 
Cultural and Situational Considerations 
Our MICE (Meetings, Incentives, Conferences, Exhibitions) business event within the sustainability-driven hospitality sector is largely determined by cultural and contextual considerations. To ensure that the program seamlessly fits in with all cultural and situational considerations on which its success depends, we need to understand and incorporate these factors into our event management. The wider cultural components include views of sustainability and environmental consciousness at the local level (Axon, 2020). These distinctions must be dealt with cautiously because different cultures may put varying degrees of importance on environmentally friendly behaviors. By recognizing and celebrating the numerous cultural standpoints, the event can tailor its approach to engage participants in a manner that is consistent with their perceptions. Situational factors analyze the environmental aspects and local laws that could influence during the event. However, compliance with environmental laws is essential in ensuring that the event meets its legal obligations and carries out its operation ethically. It is also essential to understand how environmental stewardship is perceived culturally in the chosen area. For instance, areas that focus on sustainability may be more willing and eager to support the event- thus improving its feasibility. These factors also include operational and logistic elements (Lóránt Tavasszy, 2020). For the event to be convenient yet environmentally friendly, decisions about transporting people and materials as well as waste handling need to consider local regulations. When the planning process makes use of situational and cultural considerations, then the event takes place perfectly in an environmental context. It ensures that the audience fully understands the sustainability message, and this promotes active participation. Not only does this allow the event to be implemented successfully, but recognition and navigation of these situational and cultural peculiarities also create a basis for ethically responsible MICE industry events in an evolving hospitality environment. 
[bookmark: _Toc156343995]Conclusion 
To conclude, a holistic design and implementation of the sustainability-focused MICE event for its industry is reflected by an integrated approach to reflect theoretical frameworks as well as scientific operation practices with financial aspects within trending trends in addition to cultural implication This comprehensive plan ensures that the event not only achieves but exceeds all expectations, creating new standards for successful and socially conscious events in hospitality. The preparation for the event has been strategically woven with theoretical frameworks such as the Event Cycle and guides every phase of its conception, implementation, execution to assessment. This theoretical framework, therefore, serves as a foundation of an organized event which is purposeful and ready for success. Professional staff training, environmentally appropriate resource acquisition and efficient waste disposal are covered by practical operations of event implementation. This is not a mere theory however; the sustainability commitment penetrates all aspects of operations leading to an experience that shows pragmatic event management approaches (Chandana Alawattage et al., 2023). The financial indicators in the budget breakdown show fiscal prudence while preserving sustainability principles. The green theme is clearly reflected in the funding sources and revenue streams that have been chosen to make this event’s financial sustainability, as well its long-term impact. By considering and aligning with current market trends, especially the emerging need for event sustainable have shaped its strategic position. This event does not only respond to current trends but actively shapes and influences trajectories of sustainable practices in the hotel sector (Axon, Lent and Njoku, 2023). Meanwhile, cultural factors help to emphasize the event’s commitment of responsible interaction regardless and despite diverse situations. This subtlety ensures that the event speaks to local populations in an authentic manner, rendering reinforcements on its potential. This in-depth study, therefore, serves as a guide for the strategy formulation and implementation process of an event with sustainability issues. It guarantees that the event is authentic and in harmony with the new hospitality industry dynamics as well as overall cultural tendency towards eco-friendly attitude. The event is due to deliver on the agreed industry standards and even introduce sustainability as a core aspect of accountable meeting management, becoming an example for other MICE sector meetings. 
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