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                1 . DEFINITION                                                 

SUCCESS IS DETERMINED BY A WIDE RANGE OF FACTORS. WHEN WE ARE GIVEN A PROJECT OR AN INPORTANT IDEA WE ARE ALSO USUALLY GIVEN A METRIC TO WHICH WE CAN GAUGE THE SECCESS OF IT.  HAVING A STRONG TEAM WILL BENEFIT ANY ORGANIZATION AND WILL LEAD TO MORE SECCESSES COMMUNICATION.               – WHAT IS A TEAM  =  A TEAM IS A GROUP OF PEOPLE FORMED TO ACHIEVE A GOAL. TEAMS CAN BE TEMPORARY, OR INDEFINITE. WITH INDIVIDUALS , SHARING RESPONSIBILITY, THE GROUP AS A WHOLE CAN TAKE ADVANTAGE OF ALL OF THE COLLECTIVE TALENT, AND EXPERIENCE OF EACH TEAM MEMBER.

   	               2 .  INTRODUCTIN                                 1.   TEAM WORK AND COMMUNICATION give all members the opportunity to work to a share objective (to complete the batch manufacture of a small product). Completing a small batch of a quality product, during a limited timescale, will be a testing target. You will be expected to meet deadlines, in terms of the time allowed for planning and manufacturing the product, followed by time to prepare and present a talk, to the entire class.
 
2.There are a range of skills that you will need to display. these will include the ability to think ahead, to consider alternative designs and opinions. Teamwork requires all the members to be effective listeners and to respect the opinions of others. The ability to negotiate and to respond positively to feedback, are also essentials WORK.

         3.   MODELS and COMMUNICATION
 1. Communication is a complex process, and it is difficult to determine where or with whom a communication encounter starts and ends.                                          2.Models of communication simplify the process by providing a visual representation of the various aspects of a communication encounter. Some models explain communication in more detail than others, but even the most complex model still give  recreate what we experience in even a moment of a communication encounter.                                                                                                                                     3. Models still serve a valuable purpose for students of communication because they allow us to see specific concepts and steps within the process of communication, define communication, and apply communcation in team.


4 .Communication Skills
Communication skills are very important in a team because this operation can increase the evolution of a business in its development. Team members need to collaborate and work on new projects to achieve business development.


5 .Verbal communication       verbal communication refers to the utilization of words to express ourselves in front of other people . Thus it is an inclusion of both spoken and written communication . Although most people prefer verbal communication to describe only spoken communication. The verbal part of communication refers to the words that we choose, and how they are heard and interpreted. It is indeed crucial to learn that good oral communication cannot be fully ignored from non-oral communication in the form of our body language, tone of the face, and expressions of the face. Speaking with clarity, being silent and focused, being well behaved , and following some of the general rules of behavior altogether will help in the process of oral verbal communication.


6 .Non-Verbal communication:                                                              2 aspects of non-verbal communication:                       -Listening skills – It is important to listen carefully when communication with another person so that you do not miss or misinterpret what is being said . This involves actively listening and not interrupting , so that you are taking in information and processing it accurately.                                                                               -Body language – body language means not what you say but the message and feeling you convery by your facial expressions and body movements. It includes facial expressions one positive and one negative .  


   7. EFFECTIVE   TEAM                               Time effective skills are important because they you structure your work in a way that allows you o accomplish goals. For example , if your goal is to get a job, you need time to update your resume, search for openings , apply ,research companies and prepare for interviews. Setting aside specific amounts of time per day will help you complete the necessary steps to getting a job. Altematively , if you already have a new job , you likely have a variety of responsibilities to help the company achieve certain goals. Maintaining your calendar , meeting and task is necessary to be successful in your role. Being fully present and focused results from strong time management skills. For example , if you are running late to a meeting and must work on a project you forgot was due while people are speaking , you might miss important information that cloud help you be better at your job.                              EFFECTIVE TIME DEFENITION :                                                                   Effective team are the foundation of every successful organization . Companies without teams that work well together often struggle , while effective teams help to improve quality , facilitate the completion of projects and increase productivity and efficienty . For a company to work at optimal levels , you must develop a team in which each member brings his or her talents and skills , which contribute to the overall success of the group organization . 


   8. Successful  team development                         Benefits of successful management:   - the ability of manage your time effectively is important. Good time management leads to improved effeciency , and productivity . here are some benefits of managing time effectively .   2 exemple for successful     team       development ;                                                                                    – 1 . Stress relief ; - Making are fallowing a task schedule reduces anxiety . as you check off items on your to – do list , you can see that you are making tangible progress . this helps you avoid feeling stressed out whit worry about whether you’re getting things done .                                                                                                                         – 2 . More time ; - good time management gives you extra time to spend in your daily life . People who can time – manage effectively enjoy having more time to spend or other personal pursults . The management time includes the best results in which it includes the success of team development in the NHS , in hospitals and in the results obtained every day. 


         9 .Conclusion                     In conclusion . time management is a very important skill to be learned and to be mastered in order to have a better lifestyle . by managing well time , you will no longer suffer stress and your works / tasks will be done on time and with great quality . remember that it is important to have the attitude to change your schedules and to change procrastination . Also , task into account all of the explained strategies that are very helpful to achieve a better time management . it is important to add , that sports also provide a helpful hand for time management , and also permit your body to be healthy and to have a better social circle . I hope you have enjoyed this web page , and that is has helped you to achieve a better time management .  I believe that effective time gives us the opportunity to make the best conclusion about how to use our ideas in business plan and in businesses that are already open on  the industry market in the world . Let ‘s not forget that sometimes conflicts can arise regarding the business or a company that already operates . The conclusion can be both good and bad , it can be successful or it can even go bankrupt . There are many wasy to define a conclusion . 
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