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[bookmark: _Toc238740103]1. Introduction and Project Concept
The proposed project is to organise and run a Welsh National Calisthenics Competition at Swansea Warehouse Gym over a 12-month period. The event will take place over two competition days and will provide separate beginner and advanced competitions for men and women. Day one will contain 40 beginner men and 40 beginner women. Day two will contain 30 advanced men and 30 advanced women. All divided into the following weight categories: Men under 60 kg, 60–74 kg, 75–84 kg, 85–94 kg and 95+ kg. Women under 54 kg, 55–64 kg, 65–74 kg and 75+ kg. The maximum target is 140 competitors.
The beginner competition will include maximum repetitions of pull-ups, dips, hanging knees-to-chest and press-ups within 60 seconds. The advanced competition will include weighted pull-up one-repetition maximum, weighted dip one-repetition maximum, maximum toes-to-bar and maximum press-ups within 60 seconds. Competitors will receive points for each discipline. Scores will determine final rankings, with winners receiving trophies and medals.
Swansea Warehouse Gym will be a venue and equipment sponsor. It will pay 50% of the venue cost and provide the competition equipment. In return, the gym will have its brand promoted through social media, competition materials, the official T-shirt and event signage. This partnership can help the gym grow its reputation as a leading gym brand in Wales, while helping Wales Calisthenics reduce the cost of running the competition.
The main objective is to create a sustainable profit while maintaining safety, quality and stakeholder satisfaction. As this is the first competition, building a strong event brand and promoting the competition are also important for future growth. The aim is to attract more competitors in future competitions, potentially increasing the number of competition days. Project success should be measured through financial performance, event quality, stakeholder satisfaction, brand development and future growth.
The maximum competitor income is £14,000 from 140 entries at £100 each. The competitor T-shirt is expected to cost approximately £12 per person, giving a maximum shirt cost of £1,680. Further income will come from spectator tickets and exhibition spaces for relevant fitness businesses. The expected spectator price is approximately £9 per day.
The business case is attractive because Swansea Warehouse Gym will contribute 50% of the venue cost and provide the competition equipment. This reduces the project's overall costs while also giving the gym an opportunity to promote its brand. However, the £14,000 competitor income is a maximum estimate rather than guaranteed income, so registration numbers must be monitored from the start.
[bookmark: _Toc238740104]2. Project Initiation and Business Case
The first stage will be project initiation. A project initiation document will confirm the project purpose, objectives, scope, stakeholders, budget principles, risks and responsibilities. 
The business case is based on four main benefits. First, the event should generate financial profit. Second, Swansea Warehouse Gym should receive useful brand exposure. Third, the event should provide competitors with a professional national competition. Fourth, the project should create a repeatable model that could support future Welsh calisthenics events. Zwikael and Huemann (2023) argue that project management should connect project activity with the value expected by stakeholders. 
Appendix A presents the projected income plan.
	Income source
	Planning assumption

	140 competitor entries
	£14,000

	160-200 Spectator tickets
	£1,440–£1,800

	Exhibition spaces
	£1,500 target

	Maximum planned income
	£16,940–£17,300


Appendix A – Projected Income Plan (Word Document, 2026).
The main planned costs are shown below in Appendix B
	Cost
	Estimated amount

	50% Venue cost
	£500

	140 competitor T-shirts
	£1,680

	Trophies and medals
	£500

	Marketing and advertising
	£700

	Insurance and safety provision
	£500

	Printing and event materials
	£200

	Photography/video/content
	£300

	First-aid/emergency provision
	£300

	Emergency/Extra costs
	£800

	Estimated total
	£5,480


Appendix B – Projected Cost Plan (Word Document, 2026).
Using the spectator estimate of £1,620 and £1,500 exhibition income, expected income would be approximately £17,120. Against estimated costs of £5,480, the project could produce an estimated surplus of approximately £11,640 before any agreed profit-sharing arrangement with Swansea Warehouse Gym.
This is only a planning estimate. Costs and income should be reviewed monthly. The most important financial assumption is competitor registration. At 140 competitors, entry income is £14,000. At 120 competitors it falls to £12,000, and at 100 competitors it falls to £10,000. This means registration is a key performance indicator. However, high registration numbers alone do not prove that the project is successful. Competitors could register because of low pricing or interest in the sport, while poor judging or organisation could damage future demand. Registration should be considered alongside feedback, event quality and financial results.
A break-even approach should also be used. If the estimated total project costs were approximately £5,480, competitor fees alone would require around 55 competitors to cover those costs before considering other income. If registrations are low, marketing and pricing should be reviewed. 
[bookmark: _Toc238740105]3. Project Management Methodology
A predictive approach, such as Waterfall, would provide strong control over the competition date, venue, budget, rules and event structure (Wysocki, 2019; Association for Project Management, 2021). Project Management Institute (2021) recognises predictive, adaptive and hybrid approaches, supporting the selection of an approach according to project needs.
A completely predictive approach would be too rigid. This is a first-time event, so some information will only become clear after marketing and registration begin. Competitor demand may be lower than expected, or registration may need improvement.
Agile methods provide more flexibility. Marketing messages, registration systems and stakeholder communication can be reviewed and improved in short cycles. Using a fully Agile method for the whole event would be unsuitable because safety, judging standards, venue capacity and competition rules cannot remain uncertain until the final stage.
PRINCE2 provides strong governance, defined responsibilities, business justification and change control. These features are useful, but using the full PRINCE2 system could create unnecessary administration for a relatively small sporting event. PeopleCert (2023) explains the importance of tailoring PRINCE2 to the project.
Research also supports the idea that hybrid project management can combine structured planning with flexible delivery. Reiff and Schlegel (2022) found that hybrid approaches combine traditional and Agile techniques, while Krupa and Hájek (2024) and Szekely et al. (2025) identify different hybrid project management models and examine their suitability, benefits and challenges.
The project will use a hybrid methodology. Predictive planning will control the fixed elements: venue, competition date, budget, categories, safety standards and judging rules. Agile principles will be used for marketing, registration, competitor communication and feedback (Wysocki, 2019).
The hybrid approach reflects the project's combination of certainty and uncertainty. It requires clear governance to prevent conflicting decisions between predictive and Agile activities.
[bookmark: _Toc238740106]4. Scope Management
The project scope includes:
· Planning and Delivering the Two-Day Competition
· Four Competition Division
· Competitor Registration
· Competition Rules and Judging Standards
· Venue and Equipment Preparation
· Marketing
· Spectator Ticketing
· Commercial Exhibition Spaces
· T-Shirts
· Trophies And Medals
· Referee Recruitment and Training
· Volunteers
· Sponsor Management
· Event Delivery
· Financial Reconciliation
· Feedback and Lessons Learned
The project will not initially include additional competition categories, year-round competitions, a permanent training facility or paid referees. Scope control is important because changes can increase cost and time. Venkataraman and Pinto (2023) explain that project changes should be assessed and controlled because changes to scope, timing and other project elements can affect project performance.
For example, a proposed additional category should be assessed against judging, equipment, staffing, awards, safety, cost and benefits before approval. This reduces the risk of scope creep.



[bookmark: _Toc238740107]5. SWOT & PESTLE Analysis
A SWOT analysis identifies the internal and external factors affecting the project.
Strengths: Include the 50% venue cost, existing gym equipment, a clear target market, several income sources and the strong practical knowledge of calisthenics within the project team.
Weaknesses: Include the lack of an established competition reputation and dependence on volunteers.
Opportunities: Include the growth of calisthenics, future competitions, new sponsors, social media growth and relationships with Welsh fitness businesses.
Threats: Include low registration, competing events, injuries, equipment failure, judging disputes and sponsor disagreements.
SWOT provides an overview but does not prioritise interactions, so it should complement PESTLE and risk analysis. PESTLE assesses external factors affecting the project. It provides a broad scan rather than prioritising factors. Economic conditions may have the biggest impact because the £100 entry fee depends on disposable income and may affect sponsorship. Social and technological factors may support participation through fitness trends, social media and online registration. Legal factors are important because of health and safety, insurance and data protection. Environmental issues include waste from merchandise and event materials. Political factors may affect public sector support and funding. PESTLE should be reviewed alongside registration data, stakeholder feedback and risk monitoring
[bookmark: _Toc238740108]6. Stakeholder Management
The key stakeholders are Swansea Warehouse Gym, the project manager, competitors, referees, volunteers, spectators and commercial exhibitors. Swansea Warehouse Gym has high power and high interest because it contributes to the venue cost, provides competition equipment and has a financial and reputational interest in the event. It should therefore be managed closely.
Competitors have high interest because they directly experience the event. Their formal power is lower, but their influence can be high because they can affect the reputation of the competition through word of mouth and social media (Kujala et al., 2022). Referees are also high-priority stakeholders. Their decisions affect judging fairness and event credibility.
The power interest model is useful because it helps the project manager decide where communication effort should be focused (Kujala et al., 2022). However, it can oversimplify stakeholder influence, particularly where competitors have significant social-media reach despite limited formal power. Chung et al. (2023) demonstrate that stakeholder assessment should also consider social-media influence. A competitor with a large social-media audience could become more influential than initially expected. Stakeholder analysis should be reviewed monthly and again immediately before the event.
[bookmark: _Toc238740109]7. Work Breakdown Structure and Schedule
The project will be divided into eight main work packages. 
WBS work packages:
· Project initiation
· Competition design
· Venue and equipment
· Marketing and registration
· Merchandise and awards
· Human resources
· Event delivery
· Project closure
The WBS makes the project easier to control by dividing large objectives into smaller tasks (Kerzner, 2022). However, a WBS that is too detailed could create unnecessary administration for a small event, while one that is too general could hide important safety requirements. It should be used with scheduling tools to manage dependencies and resources (Hartmann & Briskorn, 2022).
	Months
	1–2
	Project initiation, sponsor agreement, business case and scope

	Months
	2–3
	Competition rules, judging standards, risk assessment and event design

	Months
	3–8
	Marketing, registration and exhibitor recruitment

	Months
	4–9
	Referee recruitment and volunteer planning

	Months
	7–9
	Registration review and merchandise planning

	Months
	9–10
	Final competitor confirmation and T-shirt order

	Months
	11–12
	Final event preparation, judging practice and safety checks

	Months
	12
	Competition delivery and closure


The project will run for 12 months. Please see the Appendix C below showing the project schedule.
Appendix C: The Project Schedule, (Word Document, 2026). 
The critical path includes sponsor agreement, venue confirmation, competition design, registration, competitor confirmation, merchandise ordering and final event preparation. A delay in these tasks could threaten the fixed competition date. A Gantt chart will be used because it provides a simple visual view of timing. However, Gantt charts do not always show the effect of dependencies clearly. Critical path analysis will be used alongside the Gantt chart.
[bookmark: _Toc238740110]8. Resource and Financial Management
The project requires human and financial resources. Swansea Warehouse Gym will contribute 50% of the venue cost and provide the main competition equipment. This reduces costs but does not remove equipment checks, cleaning, layout planning and safety inspections.
Human resources will include the project manager, referees, registration volunteers and event support volunteers. The use of volunteers is financially efficient but creates a risk of absence or inconsistent performance. More volunteers than the minimum required should be recruited. However, recruiting too many volunteers could increase coordination and create unnecessary work. The project should identify minimum staffing levels and keep a reserve. Financial resources include merchandise, awards, marketing, insurance, safety provision and contingency.
The project manager should use a monthly budget tracker. Planned costs, actual costs, committed costs and forecast costs should be recorded. Any significant difference should be investigated. Essential safety and judging costs should not be reduced for short-term profit, as this could reduce long-term value.
[bookmark: _Toc238740111]9. Risk Management
Risk management will be monitored throughout the project, with risks identified, assessed and reviewed as circumstances change (Fernandes & Rabechini Jr., 2021). International Organization for Standardization (2018) recommends identifying, analysing, treating, monitoring and communicating risks. Risk management is also important because risks can affect several project objectives, including cost, schedule and overall project performance (Su & Khallaf, 2022). The main risks are shown below in Appendix D. The table analyses the risks, probability, impact and main responses.
	Risk
	Probability
	Impact
	Main response

	Low competitor registration
	Medium
	High
	Early marketing and monthly targets

	Serious competitor injury
	Low/Medium
	Very high
	Risk assessment, rules, supervision and emergency plan

	Judging inconsistency
	Medium
	High
	Referee training and written standards

	Equipment failure
	Low
	High
	Inspection and backup equipment

	T-shirts arrive late
	Medium
	Medium
	Order early after registration review

	Volunteer absence
	Medium
	Medium
	Recruit reserve volunteers

	Sponsor disagreement
	Low
	High
	Written agreement and regular meetings

	Overspending
	Medium
	High
	Monthly budget control

	Poor event reputation
	Medium
	High
	Quality control and feedback



Appendix D: Risk Management, (Word Document, 2026).
The main commercial risk is demand because the event has no established reputation. Competitors may hesitate to pay £100 without evidence of judging quality or competition standards. Early registration and competitor feedback should test perceived value before the full budget is committed (Rasheed et al., 2022).
Injury is a critical risk. The advanced events involve weighted exercises, so safety must be treated as a non-negotiable control. (Government Project Delivery, 2024) supports a structured approach to managing health and safety. Judging risk is also important. Written standards should define valid repetitions. Referees should complete practice judging before the competition. A clear appeals process should be established. A probability impact matrix helps to rank risks, but personal judgement can lead to different scores. The risks should be reviewed regularly and checked using professional judgement.

[bookmark: _Toc238740112]10. Communication Plan
Communication will be based on stakeholder needs. Appendix E below shows the stakeholder matrix and communication plan.
	Stakeholder
	Information
	Method
	Frequency
	Owner

	Swansea Warehouse Gym
	Finance, risks, progress
	Meeting/email
	Monthly
	Project manager

	Competitors
	Rules, schedule, instructions
	Email/social media
	Monthly, then weekly
	Project manager

	Referees
	Rules and judging
	Meetings/email
	Monthly, then weekly
	Head referee

	Volunteers
	Roles and times
	Meetings/group chat
	Monthly, then weekly
	Swansea Warehouse Gym

	Exhibitors
	Costs and arrangements
	Email
	Monthly
	Commercial lead

	Spectators
	Event information
	Social media/website
	Weekly near event
	Marketing lead



Appendix E: Stakeholders Matrix – Communication Plan, (Word Document, 2026).
The main communication risk is inconsistent information, as communication breakdowns can negatively affect project outcomes (Saxena & McDonagh, 2022). One approved version of the competition rules will be maintained, with changes requiring approval before publication. Communication should increase as the event approaches.

[bookmark: _Toc238740113]11. Governance, RACI and Change Control
The project manager will have overall responsibility for delivery. Swansea Warehouse Gym will have approval rights over major decisions involving the venue, equipment and agreed financial arrangements. Clear governance mechanisms can improve the alignment of project decisions with organisational objectives (Ferrer et al., 2021). 
Appendix F below presents the RACI system that will make responsibilities clearer:
	Activity
	Project Manager
	Gym Sponsor
	Referees
	Volunteers
	Marketing

	Business case
	A/R
	C
	I
	I
	I

	Competition rules
	A
	C
	R
	I
	I

	Venue preparation
	A
	R
	C
	R
	I

	Marketing
	A
	C
	I
	C
	R

	Registration
	A
	I
	I
	R
	C

	Judging
	A
	I
	R
	I
	I

	Event delivery
	A
	C
	R
	R
	C

	Financial closure
	R
	A
	I
	I
	I


Appendix F: RACI, (Word Document, 2026).
RACI is useful because the project involves several groups. Without clear roles, tasks could be duplicated or ignored (Government Project Delivery, 2024). Change requests will be recorded and assessed against cost, time, quality, risk, scope and benefits. For example, a £1,000 sponsorship offer for a new category should only be accepted if the additional costs and risks are lower than the value created.

[bookmark: _Toc238740114]12. Monitoring and Control
Monitoring will focus on five areas: financial performance, competitor registration, quality, safety and stakeholder satisfaction. The project manager will review performance monthly and take corrective action when required (Government Project Delivery, 2024; Mbiru et al., 2023).
A traffic-light system will be used:
· Green: 112+ competitors (80%+) 
· Amber: 84–111 competitors 
· Red: below 84 competitors

If registration falls below target, the project manager will investigate before choosing a response. Other measures will include at least 90% of competitors satisfied, no major preventable safety incident, 100% of referees trained, competition delivered on the agreed dates, judging disputes recorded and resolved, sponsor satisfaction, exhibition target achieved and final expenditure within the approved budget.
This approach is stronger than relying only on the Iron Triangle. Time, cost and scope remain important, but stakeholder satisfaction, safety and benefits also matter (Ika & Pinto, 2022). Research has shown that project success can involve more measures than traditional time, cost and quality measures (Ochoa Pacheco et al., 2023). However, measures such as satisfaction can be affected by people's expectations, so both numerical data and feedback should be considered together.
[bookmark: _Toc238740115] 13. Project Manager Attributes and Self-Audit
Project managers need both technical and behavioural skills. Ochoa Pacheco et al. (2023) found that leadership, communication and interpersonal competencies are strongly linked with project success. Ahmed et al. (2021) also show that leadership competence can influence project outcomes, while Avença et al. (2024) found that project-manager leadership can support knowledge sharing within teams. 
	Skill
	Current level
	Strength/weakness
	Evidence

	Fitness/Calisthenics knowledge
	High
	Strength
	Strong practical knowledge of the sport

	Communication
	High
	Strength
	Experience communicating with fitness clients

	Leadership
	Moderate/High
	Strength with development need
	Experience leading and instructing people

	Financial management
	Moderate
	Development need
	Less experience managing a full project budget

	Risk management
	Moderate
	Development need
	Practical safety knowledge but less formal project-risk experience

	Negotiation
	Moderate
	Development need
	Needs more experience with sponsors and businesses

	Project scheduling
	Moderate
	Development need
	Needs more experience with formal Gantt/CPM planning

	Delegation
	Moderate
	Development need
	Risk of taking too much responsibility personally


Appendix G presents the self-audit that identifies eight main areas.

Appendix G: Self-Audit Diagram, (Word Document, 2026).
The main strength is knowledge of fitness and calisthenics. This will help when designing exercises, communicating with competitors and checking whether the event is realistic. Technical knowledge does not automatically create project management competence. Financial management is a major development need because the project depends on accurate budgeting and forecasting.
Delegation is another important area. Because the project contains many activities, attempting to control everything personally could create a bottleneck. Effective delegation will be necessary. Communication is a relative strength but still needs development for formal project reporting. Communication with a competitor is different from communication with a sponsor. The project manager must adapt the message to the audience.
[bookmark: _Toc238740116]14. Personal Development Plan
The self-audit will be converted into a practical PDP. Appendix H below shows the diagram of Personal Development Plan.
	Development area
	Action
	Timescale
	Success measure

	Financial management
	Complete budgeting and cash-flow training and maintain a monthly project budget
	Months 1–4
	Forecast variance below 10%

	Risk management
	Create and update a formal risk register
	From Month 1
	All high risks have owners and actions

	Project scheduling
	Build and review Gantt and critical-path plan
	Months 1–3
	Sponsor approves schedule

	Negotiation
	Prepare sponsorship and exhibitor proposals and practise negotiation
	Months 3–6
	Secure agreed commercial partners

	Delegation
	Assign clear tasks to volunteer leads
	Months 4–10
	No major task depends only on PM

	Leadership
	Lead regular project meetings
	Months 2–12
	Positive team feedback

	Formal communication
	Produce monthly project reports
	Months 2–12
	Reports delivered on time

	Event problem solving
	Run a practice event before competition
	Month 10–11
	Problems identified and corrected



Appendix H: Personal Development Plan, (Word Document, 2026).
The PDP is important because it connects the project with personal development. It also reduces the risk of the project manager relying only on existing strengths. The plan will be reviewed every three months. Development will be measured through evidence rather than simply claiming improvement.
[bookmark: _Toc238740117]15. Critical Evaluation of the Overall Approach
The strongest feature of the proposed management approach is that it is tailored to the project. A full predictive method would provide control but could respond slowly to market feedback. Predictive planning would give better control over the fixed parts of the event, but it would make it harder to react to changes in competitor demand. Agile would make changes easier, but it would be less suitable for areas such as safety, judging and the fixed competition date.
Hybrid management also has a weakness. Combining approaches can create confusion if responsibilities are unclear. The project manager must clearly identify which parts are controlled predictively and which parts can change through short review cycles. Reiff and Schlegel (2022) highlight that hybrid methods require suitable conditions and careful tailoring.
The WBS should give enough detail to make responsibilities clear without creating unnecessary administration. If tasks are divided too far, the project manager could spend more time monitoring the plan than managing delivery. The Gantt chart will make the 12-month schedule easier to follow. Critical-path analysis is still needed to identify activities that could delay the competition date.
The risk register identifies threats, but scores should not be treated as permanent. A risk that is low early in the project could become high immediately before the event. Time, cost and scope are important, but they do not give a complete picture of success for this event. A competition could finish on time and within budget but still fail if competitors feel unsafe or judging is inconsistent.
The financial model is potentially strong because Swansea Warehouse Gym will cover 50% of the venue cost and provide the main equipment, reducing the project's overall costs. However, it is relying on competitor registration. For this reason, the project should use early registration data to test the business case.
The use of volunteers also creates a clear trade-off. They reduce cost, but availability and consistency may be weaker than with paid staff. This risk is controlled by recruitment of reserve volunteers, clear roles and training. Overall, the management approach is proportionate to the project. It provides enough structure to control risk and money without creating unnecessary bureaucracy.

[bookmark: _Toc238740118]16. Project Success Criteria
The project will use a balanced set of success criteria.
Financial
The target is to achieve a positive project surplus while remaining within the approved budget.
Participation
The target is 140 competitors:
· 40 beginner men
· 40 beginner women
· 30 advanced men
· 30 advanced women
Quality
The competition must use clear rules, consistent judging and accurate scoring.
Safety
The event must have suitable risk assessments, emergency procedures, trained staff and safe equipment.
Stakeholder satisfaction
The target is at least 90% positive competitor feedback, together with positive feedback from the sponsor, referees and exhibitors.
Time
The project must be completed within the planned 12-month period and the competition must take place on the agreed dates.
Strategic benefit
The event should create a recognised Welsh calisthenics competition model that can potentially be repeated with increased number of competitors.
These criteria are stronger than using profit alone because project success depends on several interconnected factors, including stakeholder management, resources and effective project management (Herath & Chong, 2021). Profit remains the main financial objective, but it cannot be considered successful if it is achieved by reducing essential safety or quality (Ika & Pinto, 2022).
[bookmark: _Toc238740119]17. Project Closure and Lessons Learned
Closure will begin immediately after the second competition day. The first step will be to confirm that all planned deliverables have been completed. This includes competition delivery, awards, T-shirts, sponsor promotion and exhibitor arrangements.
The second step will be financial closure. All competitor income, spectator income, exhibition income and expenditure will be recorded. The final project surplus will then be calculated and recorded according to the agreed financial arrangements.
The third step will be stakeholder feedback. Competitors will be asked about registration, rules, judging, organisation and overall experience. Referees and volunteers will be asked about workload and communication. The sponsor and exhibitors will be asked whether the event produced the expected commercial value.
The final step will be a lessons-learned review. The project manager will record what worked, what failed and what should change before a future competition.
Lessons learned are important because the event is intended to create a repeatable model. Project learning can support future projects by capturing knowledge from planning and implementation (Iftikhar et al., 2022). The purpose of closure is not to simply finish the project but to capture knowledge for future use.
[bookmark: _Toc238740120]18. Conclusion
The proposed Welsh National Calisthenics Competition is a suitable project because it has a clear purpose, defined deliverables, a fixed time period, multiple stakeholders, financial objectives and significant operational risks. The analysis shows that a hybrid project-management methodology is the most appropriate approach. Predictive planning is required for the fixed competition date, venue, budget, safety standards and competition rules. Agile principles can then provide flexibility in marketing, registration and stakeholder feedback.
The business case is attractive because Swansea Warehouse Gym will contribute 50% of the venue cost and provide the competition equipment, reducing the overall project cost. However, the financial model is affected by competitor registration. The project must monitor registrations early and use evidence when making decisions about marketing and pricing. The WBS, Gantt chart, critical-path analysis, risk register, stakeholder matrix, RACI and communication plan provide practical control tools. Their usefulness is greatest when they support decisions rather than become administrative documents.
The project also shows that project success cannot be measured through profit alone. Safety, judging quality, stakeholder satisfaction, time and future value are also important. The main challenge is to create sustainable profit while protecting the quality and reputation of the event. The self-audit identifies strong knowledge of calisthenics, communication and leadership as useful existing strengths. Financial management, formal risk management, negotiation, scheduling and delegation are the main development areas. The PDP provides measurable actions to improve these skills during the project.
Overall, the project should proceed subject to three conditions: the sponsor agreement must be formally confirmed, early registration must provide evidence that the £100 entry fee is commercially realistic, and safety and judging standards must be established before registration opens. With these controls in place, the project has a realistic opportunity to deliver financial, sporting and strategic value.
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