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Executive summary 
This Report will be looking at the definition of a team and teamwork, the importance of team formation, and the concept of teams and describe common team problems as well as the conditions that are associated with team success. The common setback that is associated with team formation, and how it can be resolved. In forming a  team, there are some formalities  or characteristics that can be observed for a team to be effective 
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 Introduction.
“The essence of a team is shared commitment. In the absence of it, groups function as individuals; Thus, they become a powerful unit of collective performance. To make this kind of commitment, members must share a common purpose” (Katzenbach & Smith, 2005) However there is a difference between a group and a team. According to (Kozlowski, & Bell, 2003), define teams as agencies of people ‘‘who exist to operate organizationally applicable tasks, share one perform organizationally applicable tasks or extra common goals, interact socially, exhibit project interdependencies, keep and manage boundaries, and are embedded in an organizational context that sets boundaries, constrains the team,
and influences exchanges with other devices in the broader entity’ However, for a team to be effective, it must have clear boundaries. Each member of the team must know where he or her duties stop to avoid misunderstanding. also, every member must know who is on the team and who is not. Teamwork is a collaboration work every member must work together to achieve the purpose of the team creation. there must be trust and mutual understanding among team members. Every member must be actively involved to achieve the best result, moreover, cooperation is highly recommended in a team. Working as a team. Teamwork is important in a health care sector as it creates accountability making each member of the team accountable for the action or inaction when members know that they are accountable for their actions It makes them put in the best input and then get the best outcome. Teamwork can also prevent errors or reduce errors because when you have more hands-on a job it means more eye looking or watching out for errors. It can also create a better environment and increase learning. When teams work together, they learn from each other  (Why Is Teamwork Important in Healthcare?, 2018) While teams have a tremendous advantage, there are also some disadvantages as in the cars of Pelsall Hall Care Home, Birmingham. Among the problem or disadvantages are 
1, lack of commitment: Some members of the team can show some level of lack of commitment thereby frustrating other members who may be overworking themselves
2, Poor communication: As with the case in Pelsall Hall Care Home, there is a discrepancy between what is said and what is heard, which can sometimes lead to a misunderstanding
3, Lack of trust: As with the case of Pelsall Hall Care Home, Birmingham, lack of trust will be another factor 
4. Interpersonal conflict: Interpersonal conflict is described in the team as a member interfering with another team member’s attempts to accomplish goals or complete responsibilities. This can cause a serious problem among team members thereby affecting their effectiveness.
5, • Productivity losses: These occur because of the additional layers of complexity that come from working in teams. For example, it may take longer to come to a decision, time may be wasted in trying to schedule meetings.
6, Poor leadership: Experience on the side of the team leader has a lot to do with the effectiveness of a team. When the team leader is experienced, the team will be effective but when the team leader lacks experience, there will be a problem in the team as the leader will not know how to handle difficulties. ( Griffith & Dunham , 2014)

 


  









How management at Green Fields Care Home can develop an effective team 
In health care, teamwork is one of the most important key features that help to deliver good and quality service. When an effective team is formed around a care home, the management of Green Fields Care Home can develop an effective team, A Model of Team Effectiveness must be adhered to over the years study has shown that Teams become more creative and productive. where they can achieve high levels of participation, cooperation, and collaboration among the members. But these kinds of interactive behaviors are not easy in terms of legislation.  (Druskat & Wolff, 2001 )
Three fundamental conditions must be met before such behaviours occur: mutual trust among members, a sense of group identity (a sense in members that they are part of a unique and helpful group), and a sense of group effectiveness (the conviction that the team is working well and that the group members are working more effectively together than separately). (Druskat & Wolff, 2001). In other to develop an effective team at Green Fields Care Home, it must go through a series of changes. Groups are dynamic social systems that change over time; the initial meetings of a newly formed group are significantly different from the fiftieth meeting. These changes are what make it an effective team. In other to develop Green Fields Care Home this report will be looking at Bruce Tuckman’s 1965 stages of group development Which are the forming stage, storming stage, norming stage, performing stage, and adjourning stage as against Susan Wheelan’s (1999) Model of Team Development.
The Forming Stage: The first stage, training, is marked by a great deal of uncertainty about the team's raison d'être, structure, and leadership. It is at this stage that members begin to bond with each other Through this linkage, the group begins to build cohesion and group identity. At this stage, mentors or the team leader need to help the group establish their standards and talk decisions on some key important issues. This phase is completed when members start to see themselves as part of a team.
The Storming Stage: The Green Fields Care Home can team members feel more comfortable expressing their opinions and you will notice that there is an internal conflict within the group. On the other hand, staying at ease and without conflict can be a sign that the group is stagnant, which can lead to a loss of interest and disconnection. For the movement to continue, disputes must be handled openly. At this stage also the aim of the team become clearer. At the point when this stage is finished, there will be a generally clear ordered progression of initiative inside the group.
The Norming Stage: This is the stage when the Green Fields Care Home can team establishes strength and attachment after the storm and fosters a more compelling construction toward accomplishing an objective. At this stage, the members become more brought together as well as better coordinated. Connections develop while task productivity increments. During this stage, the raging period has formally given way to a restored obligation to the objectives and motivation behind the team, bringing about an assessment and redefinition of standards, jobs, and connections
Performing Stage: At this stage, Green Fields Care Home has been developed as effective team attention on finishing work. Connections and attachments have been assembled, ideal procedures have been built, and the fundamental gathering structure has hardened. The gathering is presently situated for the most extreme efficiency. This is the stage the team is left to function with the interference of the team leader
Adjourning Stage: The Green Fields Care Home can team is reaching a conclusion and individuals need to plan for its end. ( Griffith & Dunham, 2014)
























The role of Creating Effective Green Fields Care Home can team
The   Green Fields Care Home can team has for and developed; this report will be using Belbin’s (1981, 1993) team role theories to create a role for every member of the team
The exhibition of an association looking to accomplish authoritative objectives relies upon many factors, for example, technique, structure, innovation, individuals utilized, and the board style. Of significance among these is the 'individuals' factor, which is the way of behaving of individual representatives and the commitment this makes to execution at the individual, gathering, and association levels. (Senio, 1997 )
In creating a role for Green Fields Care Home using Belbin’s Team Roles creating system,
Meredith Belbin fostered the thought a group needs an equilibrium between characters and jobs if they are to find success. There are 9 jobs partitioned into 3 classes
Which are 
 Plant, Monitor Evaluator, Specialist, Shaper, Implemental, Completer/finisher. The coordinator, The Team worker, and the resource investigator these nine jobs were later partitioned into Three classes Namely  
1, The Thinking Oriented Roles: these are the Plant, Monitor Evaluator, and Specialist
2, Action-Oriented Roles: Shaper, Implemental, Completer/finisher 
3, People Oriented Roles: The coordinator, The Team worker, and the resource investigator Meredith Belbin's exploration showed that the best groups were comprised of a different blend of ways of behaving. To construct high-performing groups, we want to address every one of the nine Belbin Team Role ways of behaving at the proper times. (Fisher,, et al., (1998)) in other for Green Fields Care Home’s role to yield maximum result 
The Belbin role should be distributed 







Impact of effective teamwork on team success
A top supervisory crew (TMT) comprises a CEO and different chiefs, which without a doubt assumes an undeniably significant part in a firm. They are viewed as the basic human resources of a firm, and thusly, they have been the focal point of examination in the system and human asset the board studies (Wei & Lau, 2011). For Green Fields Care Home to be an effective team every member of the organization and the team has to invest time, and energy into it. As indicated by the more elite classes hypothesis, an assessment of the variables adding to the viability of TMT is a method for grasping the company's presentation It has been found that top chiefs filling in as a group yield more grounded clarifications of hierarchical results than individual leaders. ( Hambrick, 2007) ( Jr., et al., .2008)
The advantages of having an effective team
There are many advantages of Green Fields Care Home being an effective team among whom are 
1 Clinical benefit: A precise survey led by a group of experts found that twelve examinations detailed a huge connection between Green Fields Care Home and endurance (remembering four for bosom malignant growth) This can be credited to the skilled group the consideration home has set A precise survey led by some group of experts found that twelve examinations detailed a huge connection between Green Fields Care Home and endurance (remembering four for bosom malignant growth) This can be credited to the skilled group the consideration home has set up (Taylor,, et al., 2013;)





