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2. Executive Summary

Nexus IT Solutions is a startup Managed Service Provider (MSP) based in [City],
specializing in cybersecurity, cloud infrastructure, and Al-driven IT support for small-
to-medium enterprises (SMEs). In 2026, SMEs face unprecedented pressure from
sophisticated cyber threats and the rapid integration of Generative Al into business
workflows. Nexus IT fills a critical market gap by providing "Enterprise-Grade"
security and automation at a price point accessible to businesses with 5-50

employees.

Our business model relies on a high-margin, subscription-based Recurring Monthly
Revenue (RMR) stream. With an initial funding requirement of £25,000, Nexus IT
aims to secure 15 managed clients within its first year, achieving a breakeven point
by Month 9. By leveraging low-overhead remote management tools and strategic
local partnerships, Nexus IT is positioned to become the region’s premier boutique IT

consultancy within three years.
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4. Overview of the Business Ildea

4.1 Product and Service Offerings

Nexus IT Solutions provides three core service pillars:

e Nexus Secure (Cybersecurity): We implement "Zero-Trust" architectures.

This includes multi-factor authentication (MFA), advanced endpoint detection,
and monthly phishing simulation training for client employees.

Nexus Cloud (Infrastructure): Helping SMEs migrate from aging on-site
servers to carbon-neutral cloud environments (AWS/Azure). We specialize in
hybrid setups that allow for seamless remote work.

Nexus Al-Assist (Consultancy): A unique 2026 offering where we audit a
client’s workflow and implement Al agents to automate routine administrative

tasks, saving the client an average of 10 hours per week.

4.2 Management Structure and Legal Format

Nexus IT is registered as a Private Limited Company (Ltd). This legal structure

protects the founders' personal assets and provides a professional framework for

issuing shares to future investors.

The leadership team consists of:

Managing Director (Founder): Oversees business development, financial
health, and strategic vendor relationships (Microsoft, Cisco, AWS).

Chief Technology Officer (CTO): Responsible for the "Technical Stack,"
ensuring our monitoring tools are optimized and handling Tier-3 technical
escalations.

Virtual Helpdesk: We utilize a "Follow-the-Sun" outsourced Tier-1 helpdesk
model to provide 24/7 support without the massive overhead of night-shift
staff.



5. Market Research
5.1 PESTEL Analysis

To succeed in 2026, Nexus IT must navigate a complex macro-environment:

e Political: The UK government’s "Cyber Resilience Act" now mandates that
even small contractors in the supply chain meet strict security standards. This
creates a mandatory market for Nexus IT’s compliance services.

e Economic: While traditional hardware sales are declining, the "Everything-as-
a-Service" (XaaS) economy is booming. SMEs prefer predictable monthly IT
subscriptions over large, one-off capital expenditures.

e Social: The "Digital Nomad" culture is now a standard expectation for Gen Z
and Millennial employees. Businesses must provide secure, high-speed
remote access to retain talent, which Nexus IT facilitates.

e Technological: The rise of autonomous cyber-attacks (Al-driven
ransomware) means that manual IT updates are no longer sufficient. Our
automated, Al-driven defense systems are a direct technological response to
this threat.

e Environmental: With new corporate reporting requirements on carbon
footprints, our "Cloud-First" approach helps clients reduce their local energy
consumption and meet ESG (Environmental, Social, and Governance) goals.

e Legal: Stricter 2025/26 data protection updates (following the evolution of
GDPR) have increased the financial penalties for data negligence. Nexus IT

offers "Compliance-as-a-Service" to mitigate this legal risk for our clients.

5.2 Competitive Analysis

The competitive landscape is split between Large Scale MSPs (who offer low prices
but impersonal service) and Solo Technicians (who are often overwhelmed and
lack cybersecurity depth). Nexus IT differentiates itself through "High-Touch
Consultancy." We don't just fix computers; we attend our clients' quarterly board

meetings to show them how IT is driving their specific business KPlIs.



6. SWOT Analysis

STRENGTHS

WEAKNESSES

Agile Operations: No legacy
hardware contracts; we use the latest
2026 Al-driven tools.

Market Entry: Lack of a 10-year track
record compared to established local

rivals.

High Margins: Low physical
overhead via a remote-first work

model for our staff.

Capacity: The initial team of two can only
onboard 3 new clients per month before

needing to hire.

OPPORTUNITIES

THREATS

Al Integration: Consulting on Al workflows

is a high-demand, low-competition niche in

2026.

Cyber Liability: One major breach
of a client could damage the brand's

reputation permanently.

Partnerships: Teaming up with local

insurance firms to provide "Cyber-Health

Audits" for their policyholders.

Wage Inflation: The high cost of
hiring certified security engineers in

a competitive labor market.




7. Marketing Communications

Nexus IT will not rely on "cold calling." Instead, we will use a Trust-Based Inbound

Strategy:

1. Linkedin Authority Building: The MD will publish weekly "SME Security
Briefings" focusing on real-world threats seen in the local region.

2. Strategic Referrals: We will offer a 10% lifetime commission to local
accounting firms who refer their clients to us for digital transformation audits.

3. The "Nexus Health Check": A free, 30-minute security audit offered to local
businesses. This serves as a "Lead Magnet," demonstrating our value before

asking for a contract.

8. Financial Plan
8.1 Funding and Startup Expenses
We require £25,000.

e Sources: £10,000 (Founder Equity) and £15,000 (SME Startup Loan).

Month 1 4 8 12
Revenue £1,200 £4,800 £11,500 £18,500
Expenses £4,000 £5,500 £6,500 £8,000
Net Cash Flow | (£2,800) (£700) £5,000 £10,500
Closing Balance | £22,200 £17,500 £21,000 £46,500




e Allocation: £7,000 for high-end cybersecurity software licenses; £5,000 for
initial marketing; £8,000 for a 4-month cash reserve; £5,000 for legal and

insurance setup.

8.2 12-Month Cash Flow Forecast (Condensed)8.3 Breakeven Analysis
e Fixed Costs: £4,800/month (Rent, Software, Salaries, Loan).

e Profit per User Seat: £38 (Revenue minus license costs).

e Breakeven Point: 126 Users.
In the SME world, this represents roughly 8 to 10 clients with 12-15 staff
members each. We anticipate hitting this target by Month 9.

9. Conclusion

Nexus IT Solutions is designed to thrive in the complex, high-stakes digital
environment of 2026. By focusing on the twin pillars of Security and Al Efficiency,
we provide a service that is no longer a luxury but a fundamental requirement for
SME survival. Our lean operational model, combined with a clear focus on recurring
revenue and strategic local partnerships, ensures long-term sustainability and
scalability. Nexus IT is not just an outsourced service; it is the technological engine

that will allow local businesses to compete in an Al-driven global economy.
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