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Introduction

Throughout this report, there will be a critical reflection on how a school develops a school development plan (SDP), witnessing this first-hand through PTE1 has helped develop the understanding of how a school development plan works and why it is vital that so many people have an impact on the development of one for the school. When looking at why the school development plan is so vital it is quite frankly a sustainable school improvement which is supported by effective short term and long-term planning of challenging targets set to look to improve them throughout the school, (Welsh Government, 2014). Throughout this report, the focus is going to be on reading as this is what the main priority throughout my PTE1 reflected when sitting in on sessions to help improve the SDP. When putting together the SDP every aspect must be counted for; there was 334 pupils in school a with a free school meal percentage of 11.4% with a school budget per pupil being set at an average of £4000 per pupil. Ensuring that the correct action plans were put together to develop the improvements, looking back and reflecting on the most recent Estyn report is a key place to start reflection as it allows you to look back and reflect on what the inspectors reported. 

What is a School Development Plan (SDP)? 

Are school development plans a positive part of school development? When putting a school development plan (SDP) together, reflection is needed to put forward an action plan to improve the learning for the children and how it is going to be implemented across the whole school. SDPs have evolved over the years, mainly to encourage a whole school approach when planning the upcoming improvements needed for the school, (Inner London Education Authority 1985). Although an SDP is about developing the school’s improvement it also shows the resilience of the staff as having ownership for a concern in which needs to be changed in the school’s learning framework is key as it is helping put forward a change in development in the education for the learning, (Huberman et al 1991).  
   Additionally, an SDP is put in place for as a strategy for school improvement, as there is a link between what is being put forward to what is being taught in a classroom as well as planning for the learning for children, (Stoll and Fink, 1989). Reflection of learning from the previous years is vital to improving the teaching standards as there is always room for change and improvement to ensure the children receive the best education. Having teachers input to an SDP is vital as they are referred to as a change agent as these are the individuals who can transform the learning of children and who are experiencing the new learning styles, (Fullan 2011).  Although teachers spend every day in a classroom setting, they are sent out to visit other schools for development days and courses, these days then allow teachers to reflect on other methods of learning and can bring back and encourage their school to implement different methods which are working in other schools, (Wenner & Campbell, 2017). This reflects upon the social network theory as educational changes can be reflected upon due to social networks of schools in catchment areas, (Coburn et al, 2010). 
    Furthermore, an SDP is put in place for numerous reasons, one being to raise standards of teaching and learning which will then reflect on results produced by the children in the school, and this will then encourage the school to take responsibility of their own quality of work and learning produced, (Hofman et al, 2010). Although school development plans are seen as a positive aspect of school development, there are arguments which would argue that it side-tracks the importance of improvement in different classes. All children are different so therefore every class in a primary school should have different targets set out to suite their children, all of these should be flexible, open to trial and error whilst being checked to ensure that the target is being achieved, (De Vos, 2015). 
    Most of the time the school development plan is written based upon the Estyn Report produced during the last visit to their school as these reports are based on the standards of numerous branches. Every school will have room for improvement as this is the only way to better the learning environment for children, this report can help schools learn from the experiences of having ESTYN in, help adapt their ideas, help improve their practices and processes which have been put forward by the inspector, (Rowlands, 2016). In Wales, when schools are producing their school development plans there is a five-step process put in place to ensure that all areas are covered, (Welsh Government, 2014). 

Reading and Writing as a priority

Unfortunately, due to the covid-19 pandemic, reading and writing has seen as overall decline across all years due to the years of online learning, which is at no fault of anyone, but teachers must boost the children’s missed knowledge of sounds, phonics and overall reading and writing due to the pandemic, (Headteacher, 2023). A research study conducted by Bangor University (2023) reflected upon what the headteacher in the placement stated. The study showed that teachers strongly agreed that the universal phonics provision was decreased as during lockdown it proved harder to conduct this session so therefore this had a negative impact on the children’s development, (Roberts-Tyler et al, 2023). Mainstream teachers overall collective opinion was that the pandemic had a significant negative impact on reading skills, as well as ALN teachers having the same outcome that reading throughout the pandemic has decreased drastically, (Roberts-Tyler et al, 2023). For reading to be priority in the school is important as this is a skill which will help a child throughout their lifetime, reading skills can impact an individual’s quality of life due to reading being an essential gateway skill for a child to develop further in their education, (DfE, 2015). Additionally, reading is such a vital pathway in a child’s life as it can help with improving their own quality of life and improving their own independence which will eventually help with tackling the effects of poverty of children with not being able to read, (Save the children, 2014). As well as, promoting more positive aspects for careers which can help them in the future to get a positive social status, (DfE, 2015). 
   Reading and writing is such an important skill to carry through with an individual through their lifetime. It can prove to become a challenge in a classroom when there are children with different reading ages on how to support each individual child with their needs to support them with developing their reading skills, this is why the school development plan is so vital to help achieve these skills to help the child with lifetime skills. When a child leaves school it is all teachers aim that they leave school with a reading age of 11 years old ready to go into secondary school, it also will benefit a child much wider in with social and economic backgrounds going side by side to success, (Allen et al, 2011). 

Developing an action plan
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[image: A diagram of a diagram

Description automatically generated]







The school development planning cycle (Welsh government, 2014)


The Department of Education (2024) says that a school development plan is a strategic plan for the improvement of the school by looking at the schools’ priorities, the ways in which it will take to raise the standards of learning in the school, the resources to help improve the quality of learning and to ensure the key outcomes and targets are set out to achieve the best. Furthermore, when writing an SDP, self-evaluation is a core principle to development as it should deliver improved educational experiences for all pupils at the school, (DoE, 2024). 
    Due to developments within the Welsh curriculum over the recent years with the government implementing the new curriculum, all schools are changing their learning to ensure that it is contributing to the four purposes of the curriculum, (Welsh Government, 2022). When developing an action plan to support the improvement of the priority there is a five-step process which needs to be conducted with the involvement of the support staff, teachers, headmaster, governors and parents to ensure that everyone agreed with the steps to improve the school development priority, (Welsh Government, 2014). Figure one shows the circle of developing a school development plan. 

Self-Evaluation 

 Stage one of developing an action plan, self-evaluating the priorities and setting steps out on how to achieve the priority is vital as this is how when bringing all the priorities together the school will be achieving highly, (Earl & Katz, 2006). The school development plan should bring all ideas together based on the self-evaluation and considering all the actions that the school intend to put in place to achieve the actions set out, (Department of Education, 2023). 

Strategic Planning    

Stage two of developing an action plan, using strategic planning is essential has this is when all school partners and stakeholders should be involved. When creating the actions which make up the school development plan it is vital that the involvement of the stakeholders is encouraged, as this then facilitates collaboration and engagement among various stakeholders such as teachers, parents, students, and community members. Involving these stakeholders in the strategic planning process fosters a sense of ownership and commitment towards the school's objectives, (Bryson, 2018). Additionally, reflecting on the Estyn inspection to help improve ways of learning is a positive aspect as this is what an outside point of view has reflected upon practice in the school, (Welsh Government, 2014). 
  



Making improvements/actions 

Stage three of developing an action plan, is making improvements and putting in place the actions to achieve the goals in place, every step works alongside to develop an action plan. Furthermore, Fullan (2007) actions within an SDP facilitate the implementation of strategic goals and objectives identified during the planning process. They provide a roadmap for turning aspirations into reality. It is vital that the SDP contains clear details on the steps moving forward, the responsibilities, accountability, actions and timescales to avoid any confusion as to when the priority must achieve the aim, (Welsh Government, 2014). 

Reviewing the impact 

Stage four of developing the action plan is reviewing the impact which this is going to have on the standard of learning that the children will be receiving. This is crucial for ensuring that resources are used effectively and that the school is progressing towards its goals. Impact reviews promote accountability and transparency by demonstrating the school’s commitment to achieving its goals, (Chapman, 2011). 

School action plan 

     When reading and writing is a priority for the school, it can sometimes prove difficult to manage across the whole school years. School Y discussed this priority and the measures which will be put in place to achieve it alongside the other working priorities. When working as a school to decide what is the best way forward looking at previous data will help with moving forward as it allows the school to identiy methods which work and methods to avoid, (Welsh Government, 2014). Moreover, looking at qualitative data such as inspection reports and information relating to the learner’s well-being and room for improvement as well as quantitative date looking at the area of which the school is from, with school Y being in a more privileged area working towards the priority should be a more tactical approach, (Welsh Government, 2014). When working as a team the actions which school Y put in place to achieve the priority of reading and writing was that they were going to prioritise phonics and read write inc style lessons throughout the whole school as all teachers felt there was some form of gap needing the improvement, (Headteacher, 2023). Additionally, prioritising reading can help narrow achievement gaps by providing targeted support to students who may be struggling with literacy skills. By implementing evidence-based reading interventions and differentiated instruction, schools can support the diverse needs of all learners, (Allington, 2013). Moreover, as every year will need the extra support in different forms, foundation phases will plan together, year 3 and 4 will plan together to support their children and then year 5 and 6 will plan together to support the needs of their children if the same scheme is being used throughout the school, so it reflects on the priority positively. Furthermore, children in the same year groups will have different abilities so catering for the individual child in the main goal of any teacher.

Reflection and Evaluation 

When reflecting on practice put in place in order to develop the priority, school Y is implementing new actions throughout the academic year, but phonics focus is the key action being put in place to support the learners and help them develop their sounds to help them develop their reading and writing skills. The Rose Review conducted by the government emphasised the importance of systematic phonics instruction in teaching early reading ad recommended the implementation of synthetic phonics teaching in primary schools, (Rose, 2006). Due to covid-19 the effects on missing phonics sounds reflects on the years where children were doing home learning, for example a year 3 class has missed out on the reception and year 1 basics of knowledge of phonics to help develop their reading so therefore with the action put in place it now means all children will get the support they need with knowing the sounds and phonics to help them develop their reading and boost their reading age scores so they are not falling behind. The Department of Education (2011) supports the actions being implemented by school Y as they have outlined in a report the importance of phonics in teaching children to read and provides guidance for the teachers on effective phonics instruction so the teachers will then know the steps and the understanding of the children’s phonics knowledge. 

Conclusion

Being able to have the opportunity to work alongside the teachers at school Y to help develop an action was an opportunity which I will take with me in future practice as school Y mentioned how it was important to them that we helped due to being outside members of the school so coming into the practice we could give an outsider’s point of view. Reading and writing is a skill and technique that children should all develop during their time at school, it will be more challenging for children with ALN but that is where further interventions will be put in place to support children will dyslexia for example. Having an insight on how a SDP is put together now allows me to go into different schools and ask about their SDP and what is being implemented so during my practice I can be implementing the actions into lessons to help support children. 
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