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[bookmark: _Toc42084469]Introduction 
Marriott international is a multinational hotel chain that operates in 130 countries, has more than 6,700 properties and over 30 brands under their name. According to Marriott (2020) The Marriott brand began in 1927 from a single root beer stand but moved into the hotel industry in 1957 when they opened their first hotel in Arlington, Virginia. 
For the purpose of this report, I have chosen the London Marriott Hotel (County Hall). The hotel is situated overlooking the River Thames, only a four minute walk the London Eye, and an eight-minute walk to Big Ben. Situated in the heart of central London, this 5-star hotel has a total of 192 rooms, included in this are the fourteen suites.
According to Google (2020) The Marriott and their brands have a total of 38 hotels in and around the central London area, so what makes this one special? The historical aspect plays a huge part in the hotel, as well with the addition of an indoor pool and fitness suite. Marriott have a lot of competition to being situated in a highly built up area, therefore competition includes brands such as; Premier Inn, Travelodge and smaller individual business such as those on-Air BnB (An online market, that enables people to rent out their homes to guests.) 
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What is a pestle analysis? According to De Bruin (2016) ‘A Pestle analysis is a framework or tool used to analyse and monitor the macro-environmental factors that may have a profound impact on an organisations’ performance.’ The results from a Pestle analysis help to highlight any strengths or weaknesses of an organisation, resulting in opportunities to prepare and make any appropriate changes. A Pestle analysis will help identify any trends in the political, social and technological landscape, that may affect the organisation in the future. 
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A main political factor that will affect the hotel industry is Brexit. This will affect the sourcing of skilled workers, as the industry relies a lot on foreign employees. According to Avondata (2019) ‘In 2015, only 4 per cent of the workforce across the sector was British.’ Brexit may result in, migrants being forced home, this would then mean these jobs would have to be refilled by British people and would likely cause increased wages and labour costs. These higher costs would be passed onto the customers, which may affect the number of sales in the future. However, according to Wilson (2019) ‘The new plan would lower the overall skills threshold from level six (degree) to level three (A-Level) for visas, meaning that roles such as hotel managers would be eligible for a visa.’ This meaning, that some of the skilled workers, providing they have the correct paperwork will be able to stay and work.
Another aspect of Brexit affecting the industry could be considered as positive, as travelling abroad is now considered more financially unappealing Brits may be more inclined to opt for a staycation. If this is the case, this would greatly boost the UK’s hotel industry. According to Avondata (2019) ‘UK Nationals spent £19.76bn travelling in the EU in 2014, which accounted for 56% of all travel spend.’ If Brits chose to spend more of that money at home, this would provide a massive boost for the UK’s tourism industry.
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A factor that plays an important part in any business is the wages and cost of living in the area. Being situated amongst the hustle and bustle in London city centre means that living costs will be a lot higher for staff. According to Davies (2020) ‘Living in London you need about £9,000 a year for living expenses (excluding rent) whilst in Manchester you’ll only need about £7,100.’ It will need to be considered how much staff are getting paid, as a comfortable salary of £2,000 is optimum amount for Brits to live a comfortable lifestyle. If staff are not being correctly or fairly, this would affect their work morale. 
It will need to be considered, whether the travel and tourism industry is sustainable and how business will continue to make sales, most importantly after Brexit. According to Mzezewa (2020) ‘The more than three-year battle to implement Brexit has been bad for the British economy, but good for international travellers.’ It will be cheaper for Americans for example to travel to Britain due the value of the pound falling so weak and the dollar being so strong. According to Citron (2018) ‘London welcomed 19.1 million international visitors, with record numbers from the United States and China.’ However, the outbound business from Britain is down, so there will be higher competition for rooms, excursions and dining reservations from those on a ‘staycation.’ 
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An important factor to take into consideration is where you are able to get your staff from? At this current time there are over 9,304,016 people living in the London area, however a total 210,000 of these people are classed as unemployed. It is important, to attract the right type of associates, for this customer service-based industry. With London being one of the largest cities in the UK has a very high student base, according to Layzell (2019) 372,000 or 16% of the whole UK total students were studying at 39 HE providers in London. With the high student numbers, it would be very advantageous to promote opportunities for students on a casual staff basis. 
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With the ever changing technological impact on today’s society, it is now a lot easier to make the public aware of job openings, through online sites such as indeed and glass-door. Depending on the candidates you are looking for, filtering your searches to find the ideal candidate makes the process a lot easier. As well as for you, it is more accessible for those candidates, as they can apply directly from their phone. 
Another point that will need to be considered is how technologically advanced the hotel is, and how this affects the hospitality industry. With everybody in today’s society relying a lot on the use of social media in day to day life it is very advantageous that the hotel has free wi-fi for guests, this is very competitive as a lot of competing hotels in the industry may charge for the use of on-site wi-fi. Alongside this, the added option of express check-in and check-out, video review billing and video check out proves that the hotel is keeping up with the new technology trends of this era. According to McCarthy (2018) ‘guests now expect quicker service.’ Therefore these extras that the hotel offers, helps improve guest satisfaction. 
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A main law for employees according to Gov.UK (2020) ‘You can’t work more than 48 hours a week.’ So it is therefore illegal for companies to make employees work more than this, unless they opt out of the EU working time directive. Regarding this, any staff under the age of eighteen are not able to work more than 8 hours a day, also no more than 40 hours a week. Companies have rules and regulations they must obey to protect the well-being of staff, and further protecting the data of guests. For example, providing staff with appropriate protective equipment if they are working in dangerous area, whether it be kitchen uniforms, or gloves for handling chemicals. Alongside this, is the workplace equality act, this law is in place to protect any workplace discrimination against employees because of their gender, sex also sexual orientation. To protect the rights of customers and employees, the data protection act must be followed. This ensures that at any chance, you do not disburse their private information. 
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A main factor that needs to be taken into consideration is the environmental factors that the hotel, has on the planet. London being such a highly populated city, means that it is producing a lot of pollution as well as rubbish leading to generating masses of greenhouse gas emissions. A main way in which our industry has helped this issue, is switching to paper straws. According to Whiting (2019) ‘Paper straws are much more likely to biodegrade, or at least disintegrate, over time – whereas plastic straws are with us forever. Further things can be done, such as switching to green energy. To reduce the hotels’ carbon footprint, the promoting of guests using towels more than once is given, alongside this would be automated lights in more public areas of the hotel, preventing them from being left on for the duration.  
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Having an effective recruitment process attracts the right kind of employees, those with the needed knowledge, skills and abilities that the company need. The recruitment and selection process, is a process of looking for the right person for the job, not whether you like them or not. However, saying this the candidate should not only fill the position but also the attitude and environment of the company. According to Alojate (2019) ‘The importance of an effective recruitment process is that it can help cut the time involved in searching, interviewing, hiring and training process.’
An effective recruitment process can increase employee productivity, this will free up space for HR teams to invest time in training the new and also existing employees. The quicker selection process will retain the interest of candidates, a slower recruitment process might leave them disappointed and looking for other jobs. If the recruitment process is effective, this should provide the business with lower hiring-costs. According to Perucci (2019) ‘Companies can cut down on employee turnover and cost of replacing an employee by having an effective recruitment process in place.’ If the right candidates are hired, it increases the opportunities of profitability and performance of the business. The right candidate, working for the company will provide extra resources, they will also provide fresh ideas for the business and furthermore different perspectives.

[bookmark: _Toc42084478]Analyse the principal factors that affect the Culture, Equality and Diversity of an organisation
In the workplace, diversity means employing individuals who are different from each other, and do not all come from the same background. For example; employing candidates from different nationalities, religion, gender or sexual orientation. Cultural diversity plays a significant role in the hospitality industry, it is important due to having global customer related issues. Due to the high volume of international tourism, having staff from various backgrounds and cultures would minimise the risk of communication barriers between customers and staff. Thus, providing an associate present at the time could speak the language. Having a variety of associates, provides a company with a variety of different perspectives. However, not everyone is as open minded, and too much diversity within a business could cause unhealthy competition between associates. According to Stewart (2015) ‘The problem is, companies hire for diversity but then have a culture that rewards and promotes conformity.’
Equality in the workplace, ensures that each associate within the business, regardless of who they are, or their background has the same opportunities, most importantly the same fair treatment. Actively promoting equality in the workplace, also ensuring that the company has a policy to match, ensures that all people of different backgrounds, can come together with new ideas in aiding the business to thrive to success. 
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The main method of managing a companies performance would be the use of staff performance appraisals, the use of an appraisal can help management establish future goals for the company. By telling associates what they are doing well or accomplishing, gives them a better work morale, ensuring better performance in the future. According to Russel (2017) ‘The purpose of an appraisal is to achieve better work performance from employees.’ Regular meetings with department heads will also benefit the company, in order to gain an insight into how each department is working. Thus, also allowing any issues or concerns to be raised, and further resolving going forward. 
[bookmark: _Toc42084480]Outline Plan offering Recommendations on issues raised 
In regards to Brexit, it would be beneficial for management to employ skilled British workers, so that if anything was to happen, there would be significant loss to the business. However, saying this if the skilled workers from other countries were to be employed, it may be of benefit to ensure that they have the threshold skills to maximise their opportunity of gaining a working visa. I would further recommend that you take into great consideration the area that the hotel is situated in, and ensure that you pay your staff a fair wage, in order to survive. 
With the high volumes of students in the area, it will be advantageous for you to make the most of this, possibly through promoting the business at work fairs, or things such as these. I would recommend, making the most out of the technology available to you, in the day and age that we are in and the reliance of technology in everyday life, it will be of great benefit to you and the company in gaining new associates. Ensuring that you follow the rules, regulations and guidelines set by the government, ensures that the business runs smoothly with less chance of any legality issues from staff or outer sources. 
Sustainability is meeting the needs of the present without compromising the ability of future generations to meet their own needs. In order for you to do this, you will need to follow the trends of our world today, in going green and reducing our carbon footprint. Be sure, to employ associates who fit the criteria and also job description. Don’t base hiring staff on whether you like the individual or not, you need to make sure they fit the business. Alongside this, diversity in a workplace is a must, so take into consideration hiring staff from multiple backgrounds and cultures, this will help your business thrive. 
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