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Introduction
Community engagement refers to the process through which a group of people who all share a common interest in the well-being of given community work to address issues that impact that community (Greenberger and McNaughton, 2019). The report is going to be about community education. Community education means that all members of the community should have access to lifelong learning opportunities so that they can become active participants in addressing local issues. Working with community members, community educators can find out what resources are needed to address those needs, and they have a firm grasp on how diversity and inclusion are essential to a healthy community and its future. It has been analysed in this report how to effectively engage the community, how to build relationships between the various stakeholders involved, how to use social media for supporting the project, and how to use other avenues to get the community involved.


















Chosen Community Engagement Program’s description and its standards, Principles, and the benefits of participating stakeholders
 "Helping young minds" (HYM) is the name of the community engagement initiative that has been launched in response to the problem of ensuring that all young people have access to education. As a community engagement practitioner, I am partnering with "Community Action Network (CAN)’Community Hero," a charitable organization founded by a group of education enthusiasts in Bournemouth and Christchurch. The organization intends to help overcome the challenge of education at all levels and the project "HYM" is directed to provide therapy and support to the children and young people in the local community with their mental wellbeing. Every young person could unlock their full potential and create a more equitable society via education. This charity organization is involved in helping disadvantaged young people to get confidence, to enjoy the life to the fullest. To help their students improve their ability to face challenger in their life, “HYM” provides an hour of tutoring each week from volunteers, positive activities, creative workshop developing young people confidence. In addition, students are mentored by a school staff member who is committed to helping them to build mental healt charity for children and young people. Their findings show that this strategy is effective.
Principles & Standards of Community Engagement Program: 
Collaborating with a shared objective or goal: To be successful, community engagement projects must have a common goal shared by all the project's stakeholders and participants (Ransom and Wai, 2020). There is a unifying goal shared by the practitioner and the HYM charity organization, which is to ensure that all children and young people grain the skills and confidence to conquer the challenges in lives, receive an education, to feel heard, empowered and supported by surrounding them with a loving, nurturing community where they do not feel judge. 
Transparency: The charitable organizations linked –mind business, charity, community group, and our Council, NHS with must be open and honest about their actions, and they must demonstrate how the funds raised assist members. Members of CAN know exactly how the money contributed through donations for the project is spent. 





Impact and actions: All participants must know and understand the potential of their efforts to have an influence. This project's non-profit and volunteer practitioners both understand the significance they can have on society's young population (Ransom and Wai, 2020).
Participation and culture of long-term involvement: Promulgating an environment of involvement through involving people in activities and organizations that support ongoing high-quality community engagement is something that is mirrored in the Project of "HYM."
Stakeholder’s engagement benefits:
Effective decision making: Participating stakeholders contribute to more effective decision-making by offering a wide range of approaches to solving the problem based on diverse perspectives (Alqaisi, 2018). The funding will be better utilized if the choice is based on a consensus of proposals from all parties.
Cost Savings: In this situation, cooperating with the "HYM" initiative will reduce the costs of the project. Having multiple stakeholders reduces the costs of completing a project, for example. 
Risk management: In order to mitigate risks, it is important to work together with other people (Alqaisi, 2018). If a problem arises, the team will work together to resolve it, increasing the likelihood of successful project completion. Other than that, engaging stakeholders allows for diverse perspectives and fosters unity that may be used for the benefit of young people's sociability and well-being.

[bookmark: _Int_85rwCtSE]Stakeholders identification and establishing the stakeholders' relationship
 "HYM" project stakeholders are listed below: 
Community Action Network (CAN)’Community Hero, a Bournemouth-based charitable organization, is one of the primary stakeholders, and their "HYM" project, on which I, as a community engagement practitioner, have partnered to assist young people from the community in obtaining an education, is one of the most significant.




Local government: The local government of the Bournemouth, Christchurch and Pool are another stakeholder aiming to support young, disadvantaged individuals by sharing data on the community's young people and providing other required recommendations. 
Department of Education: The UK Department of Education is another stakeholder involved in the project "HYM", providing tutoring help and necessary advice (Department for Education, 2022).

Stakeholders’ relationship establishment: 
As a community engagement practitioner for the "HYM" initiative, we invite people to donate money to the "CAN" official website. As a result of the funds raised, the project members will have access to books that will be distributed to students and the additional fund will be used for other expenses. In order to obtain accurate information about the condition of local youth, data gathered by local government entities like Bournemouth, Christchurch and Pools is essential. By offering ideas and resources to the project members, the authority aids the program as well.They help charity organizations like “CAN” accelerate their community work by outlining guidelines and necessary support. The success of the whole project is dependent on the stakeholders involved. 

The suitable strategies for engaging stakeholders
 An initiative like "HYM" would benefit greatly from the participation of key stakeholders via social media. Social Media Platform: When it comes to promoting this initiative, social media is the most effective tool available (Ananny, 2019). 
By doing so, it will be easier to attract new contributors and stakeholders at a time when most charitable organizations are struggling to raise funds. In addition to allowing for free publishing, it is also simple to attract stakeholders while also keeping them updated on the latest developments of the project.







The community engagement team, as part of the "HYM" project, releases a video on disadvantaged young people to attract the attention of various stakeholders, and other organizations that are important in addressing community problems and working toward common goals (Ananny, 2019). Additionally, they include hashtags in their posts in order to attract a larger audience.
Aside from this role, the community engagement leader does Facebook live when organizing campaigns to raise awareness about education for underprivileged youth. Many of the community-oriented organizations are supposed to help respond favourably to these campaigns and participatory techniques. These campaigns are very helpful to get the attention of community organizations.

Employing social media platforms to support the project 
The following is a list of social media sites that can be used to help the project:
 Using Facebook: This ongoing community difficulty that disadvantaged young people face during and after the epidemic can be communicated to the public via the “HYM" project team's Facebook page (Hutton, 2021). An active community engagement team uploads and shares photographs and updates on its campaigns to keep stakeholders informed and involved. A Facebook campaign to generate funding for the project is underway, and as part of it, the community outreach team is posting articles about the community's struggles in order to attract the attention of stakeholders and funders. The "CAN" Facebook page also contains all the necessary information and contact information for those interested in donating. It is an excellent idea for CAN and practitioners of the community engagement to participate in a Facebook live program on young people in order to gain the trust of the project's stakeholders. These are very engaging (Hutton, 2021). Fundraising updates are posted on Facebook, and it is possible to ensure that all the money raised is put to good use in addressing the continuous difficulty of education among underprivileged youths. As a result, community members will be more motivated to get involved and do something to help this underserved area and leave them feeling a part of something bigger.



Using Broadcasting Hope FM: The "HYM" project's Hope FM account will be built in order to attract the attention of big business and government figures (Lee, 2021). Additionally, the account's activities and goals are clearly stated, as are the recipient's contact information and account number. The leaders in community engagement utilize Hope FM hashtags to access of people in seconds and speed up crowdfunding.

Promoting participation and collaboration by using relevant avenues
People from all walks of life in Bournemouth, Christchurch and Pool can be encouraged to participate in a community engagement initiative to help educate the city's most underprivileged youth. This will assist them in achieving their long-term goal of being admitted into a university and maximizing their fullest potential.
Bournemouth City Hall: There are a lot of social cross-cultural events held at this city hall for British citizens. Many people from various ethnic backgrounds are invited by the City Hall to join in community programs that aim to help disadvantaged youth people gain access to school and help alleviate the current community crises (Mendibil, 2021). Bournemouth multicultural population is expected to respond massively, as the "HYM" project predicts. 
Community Hero in the spotlight: December action, this is an excellent way to get people involved in the community and make them feel like they have a duty to help those who are less fortunate in society. An excellent way to increase awareness and collaborate with others in order to build a stronger community is using this platform. This platform will be useful in attracting new stakeholders. A forward-looking approach adopted by Community Engage.









 A Forward-looking approach adopted by Community Engagement Practitioners 
The forward-looking strategy is a technique for assessing the current period's potential outcomes and project risks. Practitioners use forward-looking tactics for a variety of objectives, one of which is to ensure community growth and development (Koutmos, 2021). 

Determining the internal and external influences on community development: In order to identify crucial internal factors such as the capability of human resource and project’s initial funding, as well as external variables such as socio-economic, and environmental elements, which might affect community development, hence a forward-looking strategy is implemented (Koutmos, 2021). The factors mentioned can affect the project both positively and negatively. As a result, community members are educated using a forward-looking approach by practitioners. An external problem, such as the continuing epidemic and its attendant economic crisis, can hinder fundraising efforts, for example.
Identifying and managing the potential risks: When using a forward-looking approach, it is important to identify potential risks and take appropriate action; otherwise, project execution would be challenging. When community members are aware of a potential risk early on, they can prepare themselves for it and avoid collapsing when those risks manifest themselves. 





                                                                                                                                       




Conclusion 
Because of the continued hardships that people all over the world are experiencing, it is more important than ever for people to get involved in their communities. Community engagement projects such as "HYM" can help the most vulnerable members of our community. As e result, they need help more than ever. Young individuals in need of help and a platform to develop their potential via education can benefit from a community effort like this one. There are several benefits to having pre-event discussions with local leaders and enlisting their cooperation in enlisting the community to participate in future events. Community assembly meetings can be held in order to elect local delegates to oversee program activities in order to bring a future community event to a finish. When planning a future community event, it may be beneficial to concentrate on community moderation and take recommendations from project leaders to make it more successful.
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