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1. Introduction 
In this report I will be talking about the importance of effective team working in an organisation and explain the potentials of benefits on the store which Sarah Davies is managing and the benefits of effective team working within the discount store, and how the business will grow rapidly. I will be explaining which methods of communication would be most effective for Sarah to manage the store smoothly and use different types of communication methods while communicating with employees which are formal and informal, internal and external, verbal and non-verbal. I am going to be discussing the importance of two-way communication and how teamwork is involved. Sarah Davies must verbally get their attention to be able to communicate with them and exchange ideas for better solutions and help them improve their two-way communication. I will be explaining how Sarah has two-way communication with her employees. The Schramm’s interactive model has a meaning which is a two-way circular communication between the sender and receiver.
2. The importance of effective team working
Effective team working Sarah rationally uses the measure of overall reasoning ability on the employees and job specific skills and personalities equally Indvidual's the level of the performance and predicts the group stages of human resources work teams. As a team member job skill would benefit and gather Sarah's employees with a conjunctive ideal of task routine and different measures of personality predicting the employee's ratings of the team member performance and procedures of the work team accuracy and finishing work. The employee's attributes cordiality anticipates interpersonal skills and group work (Neuman and Wright, 1999.).
An organizational team hardly meet face to face but achieves co-dependent tasks to pursue their goals. The exclusive features of virtual teams the main obstructions cause to their effectiveness in work and suggests ways to overcome and moderates, maybe identifying the issues Sarah would subordinate with the development of memory organisations, work engagement and assemble valuable challenges to virtual the teams effectively. Sarah leading a leadership the environment may help to overcome some of the capacities procedure losses that is related with virtual teamwork (Cordery and Soo, 2008). To approach leadership, you have to deal with the challenges in the business and solve the increasing complicated problems. To develop the summaries of the problems which you are having in the organisation maintaining effective teamwork and communication. You need to develop on your relationship between self and shared leadership where you have to focus on the trust and be committed to leadership that will help you develop on shared leadership and eventually get extra pioneering knowledge formation on your leadership skills. An important of effective team working is the model of the company which motivates and encourages the team building and the simplification of effective team working over individual attainments. Leading through leadership will help your employees with their jobs without making any mistakes and will help you expand your business driven the need for more official methods to make sure the business runs efficiently (Neck, Bligh and Pearce et al 2006).




2a. The benefits of effective team working in an organisation
Managers are challenged to cultivate in procedures and associate to increase the competitive marketplace. The group of information and communications offers the technology that forms a strong administrative to have new structural that would have not been achievable in a period of time. The most exciting forms is virtual team which supports the business to develop more flexible output by providing the inspiring team working which is based on the atmosphere. Virtual team working benefits the business because it helps the team to grow stronger and improves the value of their hard work and virtual teamwork. Organizations forms teamwork with the best relationship with their employees which benefits their advantage of administrative structure, employees deliver a strong reply to the challenge subsequently spreading to the essential's employees (Townsend, DeMarie and Hendrickson, 1998).
The benefits of effective team working are a strength that helps employees build on their talent and gives them creative thinking and helps them create new ideas and sharing with each other. Effectiveness of virtual teamwork presents the information and communication skills that disapproves analysing the groups and structural features. Other suitable methods of virtual teamwork impact the issues that discovers the successful research that approaches the software which supports the application presenting through a service provider (Rezgui, 2007). Team working challenges analyses that researches model from numerous corrections that qualify an important theory of team working. Some fields of insights team working features of knowledge organisation that reviews the literature that might be selected to sustain concerns by other fields. Providing team working analyses the structural behaviour which draw together teamwork and moralities towards their employees and practice of the collective mind and communication (Sapsed, Bessant and Partington et al 2002). Formal communication is a structure impacts the organisation which contacts of messages about official work and informal communication is an exchange of unofficial work that is not associated to business environment which is originated to be predict communication approval (Kandlousi, Ali and Abdollahi, 2010).
The benefits of effective communication are learning from each other where Sarah and her employees use each other's create thoughts to work strongly as a team. Putting their strengths and weaknesses together can make their team improve and their store run smoothly without any problem. Working together will help Sarah and her employees to build their trust in each other and help one another with complications and how to make sure that the employees are enjoying their time working as well as serving customers with a smile.
The benefits of team working for Sarah are her allowing her employees to think out of box, which can help Sarah to maintain her teamwork with her employees and not compete against them, understand how to resolve conflicts and have that trust in her employees and to put their ideas together to build on their skills which will make remarkable outcome in her store (https://www.sandler.com/blog/6-benefits-of-teamwork-in-the-workplace).



2b. The effecting team working within the store
The employees should avoid bad behaviour as it is affecting the company and Sarah should get the team together and work on their team building and maintain their relationship between the sales force team and their sales assistant for the business to run smoothly. In relationship between the sales force team and employee’s feedbacks are found to be influent by business (Stewart and Barrick, 2000). In the business the employees need to review the position of individual and progress on their team, have ideas of the part for their roles to process in the business and continue to highlight the research of the schedule in the area. Organizational practice originates their employees and upsurges the inspiration in the markets. The key points in team working is team members are engaged and committed to their jobs, define team building as working together and share the responsibilities which will bring a strong team work (https://www.google.com/search?rlz=1C1GCEA_enGB844GB844&ei=BU9EXfnBD9HCxgOrx7q4DQ&q=key+points+in+team+working&oq=key+points+in+team+working&gs_l=psy-ab.3..0i71l8.0.0..333680...0.0..0.0.0.......0......gws-wiz.DyOMq_NdzKQ&ved=0ahUKEwi52If2uOTjAhVRoXEKHaujDtcQ4dUDCAo&uact=5). The idea of group literature finds the plans for more research which it gives creative work that increases the employees practice within the store and not lack of team building (McAdam and McClelland, 2002,
3. The importance of two-way communication
Employees engagement is stronger and has positive business performance which visibly showing the two-way relationship between the employer and the employee. The gratification of two-way communication builds the employees engagement with the employer and in business performance. Engaged employees are emotionally committed to their jobs and are involved in great passion for their success which will bring positive impact in the business. Having two-way communication shows that the employer is showing an optimistic behaviour towards their employees and show how engage they are with their job (Markos and Sridevi, 2010). A close relationship with customers brings out the positive influence within the businesses which impacts strong communication, two-way communication applies statistically positive and negative effect in the term of organisations. Two-way communication is important as it keeps a good relationship with customers and management, the customers will want a strong coordination and marketing sections to provide preservation of customers, it is possible to help employees to gain new customers, remember current ones and expand their lifetime worth. The organisation communicates precisely and have skills in handling struggles in the business environment and has better loyalty with the customers (Roberts-Lombard, 2011). 
 




3a. Schramm’s interactive model
[image: ]
The Schramm interactive model is a communication in a circular way of messaging, it’s a model how you communicate over the phone, messages and emails etc, it is a two-way communication between the sender and receiver. The two-way communication system is built as a two-way street that it views the communication between the two members taking turns in sending and receiving messages. The experience of the Schramm field is adapted and belief that communication of Schramm interactive is in circular, where some of the communication models don’t have the same factors which helps to find the structure of the model. The components of the model are sender who encodes and sends messages, messages are where it is shared between the sender and the receiver and receiver is who decodes and takes the messages, which it travels back and forth between the two parties. Schramm interactive model can sometimes weaken by background noises and cause the message going to the receiver taken otherwise and form a misunderstanding between the two parties (https://study.com/academy/lesson/osgood-schramm-model-of-communication-definition-application.html).
Sarah is communicating with her employee and asked her employee if she could do stock take, but the employee did not respond to her therefore their communication did not get completed. If the employee did not want to do the stock take, she could have responded to Sarah as of Schramm’s model when the information reaches the receiver it should be the employees' responsibility to give feedback and know if she has clear understanding. If Sarah was not clear, the employee should have asked Sarah so that they could have a better understanding and their conversation would be more clearer. When the speaker was taking messages, the listener interprets message and again passes the message to the speaker later understanding and ending the Schramm’s model interactive circle. 
Sarah should do consultations with her employees in order to get a better understanding of how there or finding the current working situations within the store. In this consultation Sarah should take a democratic approach, not be biased or one sided. Listen closely to what her employees have to say, understand their views and show empathy. When Sarah explains her point of view and wants the employee to understand where she is coming from, without misunderstanding her. She needs to make her words sound clear and precise, that way she doesn’t come across negative.


4. Effective methods of communication
The relationship between internal and external is a new business form which purposes the specialism accounts on both forms. The communication on both forms clarifies and maintains comparable levels of communication in both systems. Between the internal and external communication recommends the values of the preceding communication performance (Johnson and Chang, 2000). Verbal and nonverbal communication is motivational and emotional that defines the conducts naturally using signal systems with information conducted by displays. Nonverbal communication is not intentional but is sensitive when you are not in right state of mind and emotional (Buck and VanLear, 2002).
Communicating non-verbally Sarah should use eye movements, hand gestures and facial expressions to show that Sarah is listening to her employees and understanding the conversation. Making eye contact is important because it shows that Sarah is talking to her employees as there could be more than one employee which can sum up the confusion. Making hand gestures while talking to her employees tells that she is engaged in the conversation and using facial expressions can convey how Sarah is feeling towards the conversation that she is involved in. Other methods that Sarah can implemented non-verbally with her employees, or; letters, e-mails, messaging service. Although these methods maybe written there are not communicated by Sarah verbally.  
5. Recommendations
After researching I would advise Sarah to do regular one to one meetings with her employees in order to keep up to date. Perhaps some team building activities would also help enhance the relationship between Sarah and her employees. As I advised above there are many methods of effective communication which Sarah could use within her company. The few methods I believe would have more affect in a positive way for Sarah are verbal as she is working with her employees face to face on a daily basis. It would be better for her to speak openly with them so there is no misunderstanding between each other. As long as the discussion stays positive and doesn’t steer in the wrong direction. 
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