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1. Introduction

In this report I will be critically assessing my own beliefs and values system I have when it comes to my professional character and the effects that my current system of beliefs and values have for and against it.
I will also be conducting a critical analysis of the organisation of national express core values, whilst also looking into and examining managerial theorist John Adair and his theory for leadership, I will then be critically evaluating his theory along with taking a critical analytic view into the affects that a economy’s environment has upon its residents business using critical thinking models to develop an argument for and against it, in accordance  with the Learning outcomes for this module.
















2. What are values and beliefs
When it comes to talking about values a person possesses, we are referring to how much worth or importance they have towards something i.e. a task, object, sport, person, career etc. this is shown by the amount of attention, care, motivation, attachment a person shows towards their interest.
“Beliefs are your internal feelings that you have about something true to yourself, even though it might not be proven as fact or something not of rational thinking by other people’s perspectives, “(Sgaravatti, D. (2016). Is Knowledge of Essence Required for Thinking about Something) but meaningful to yourself, for example seeing 2 magpies together means you will see some type of joy within your day.
3. My values and beliefs
In the process to assess my beliefs and values I decided to look at each one of them separately, my reason for doing so was for the benefit of myself to gain a clearer idea of what I believed where the qualities that a professional character comprised of. 
Firstly, I asked myself what I value as qualities of a professional character / person. To understand what I believed are the aspects that a professional person exudes using my experiences that I’ve had with people who I rate as professional.
1. Neat Appearance
2. Good Reliability
3. High Competence in skills or industry 
4. Proper demeanour in person
5. Good communicator in person on the phone and online
6. Poised / good composure
7. Ethical /
8. Accountable
Ascertaining my beliefs, I then went to examine how much value I place upon each of the qualities I believe in by using my own experiences of these values and the importance I have applied towards using them effectively or for their benefits I now believe in.
To gain a clear understanding I devised a rating scale from 0 -10 asking myself how much each quality matters to me

0 – 5 Not that important to me
5.5 - 7 Important but not that vital to me
7.5 – 10 Vitally important to me 	
	values
	Essential but not that important to me 0 - 5
	Important to me 5.5-7
	Vitally important to me 7.5 - 10

	Neat appearance
	 
	 
	 

	Good reliability
	 
	 
	 

	High competence in skills or industry
	 
	 
	 

	Proper demeanour in person
	 
	 
	 

	Good communicator in person, on the phone and online
	 
	 
	 

	Poised / good composure
	 
	 
	 

	Ethical
	 
	 
	 

	Accountable
	 
	 
	 




Upon gaining these results listed in the table above I examined the results, I realised that I currently have some issues about my own personal professional character that I need to address personally but I do understand why I see things this way
one of the most key area of a professional character is how you are visually being perceived as professional, to have a neat appearance. Although I accept this as a value I do not fully agree with this to why I do not have a high value for it, as in some cases it may not be that relevant and from experience, I have found this to be a misleading way to accept that an individual is professional.
I do not value this as a measure of professionalism. as this can vary depending on the working environment that a person works in. e.g. they may be a lawyer working on behalf of a client and representing that person’s life in court which is consider to be a matter of high importance and appearance is essential to the lawyer to keep their appearance neat for the representation of their client and in an environment where appearance could cost the clients life or even the lawyers career.
 Compared to a profession of a builder who works on building site, where the environment is dirty appearance does still matter but more so for the safety reason for the builder.
 And yet again I don’t believe that a neat appearance fully represents the professionalism as I am sceptic of it especially in regards of the individual’s competency.
 neat appearance could be used as a tool for deception as this could be a smoke screen that may be used to bewilder a person to believe that an individual is skilled within their profession when in fact can be the opposite.  
I do believe that your appearance should be of a good stature but in line with your career choice, as this can also affect people’s perspectives of you to be reliable or even genuine.
 For example, clothing is of an importance to a lot of people when it comes to what they accept as reliable / dependable or genuine depending on the industry. Especially uniforms, suits aprons and appropriate work gear are all accepted by most as a professional recognisable example of appearance.
But also, is the fact of appearing to have the correct equipment to go with the job. It’s all good being dressed up nicely in a clean co-ordinated uniform to do a house clearance,  but by turning up with a small car trying to remove an American double sided fridge will not only cause someone to second guess your competency of doing the job it can also affect your relationship with the person who hire you by changing the way that they rate your services and could see you as being unreliable and incompetent. 
[image: Image result for rip of britain][image: C:\Users\CashGen\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\23601844.tmp][image: Image result for rogue traders]
bbc.co.uk/programmes/fakebritain/Roguetrader/ripoffbritain
I do value having a good demeanour to be somewhat  important to me, for example how I present myself to you is vital to how you perceive your first impression of  me, how I approached you, how I was dressed my facial expression and the way and tone of voice can all affect your perception of me, is he being friendly / aggressive, approachable / non approachable.
“Demeanour can trigger intelligent or unwanted emotional responses” Qureshi, A., 2013... this can easily happen just by demonstrating bad demeanour. E.g. the use of poor grammar or body language when communicating can lead to serious issues of misinterpretation of the intended action, request or reply.
But I can’t fully agree with this though as it may take different methods to communicate or accept peoples differences based upon their own abilities or even disabilities even their ethnic or cultural backgrounds as to why  I do not fully value this as a measure of a person’s competency. as you may have to hire or work alongside a highly skilled carpenter from overseas that cannot fully speak English or use the correct dialect of the country they are working in when trying to express themselves but can produce magnificent examples of work. Which may mean you have to adapt to different means of communication in certain circumstances or situations that some people may see as nonprofessional when it comes to having a professional demeanour. But overall having a professional demeanour is a value I do respect and believe you should possess.
Above all I really do believe and value that to have a professional character you have to be real genuine product yourself to the profession that you are purporting to the general public, businesses or potential customers that you are actually  highly competent in the field of your expertise, be it hand skills or knowledge of the industry you work for, a professional character must be able to demonstrate their capabilities whilst displaying good composure in all types of challenging situations that may occur in their job and amongst their peers and in public. 
I am not totally against low competence of field of expertise as I believe that everyone starts from somewhere, but transparency must be shown of this as this can also effect the relationship potential to develop as many people are unforgiving for error especially made by low or incompetent practitioners, and is also perceived as un professional behaviour and again trigger intelligent or unwanted  responses not conducive or in the benefit of exalting your professional character as this can be quite tarnishing to your professional reputation.  

 I value and believe that to have a good professional character you must possess the mind set and skills to be ethical as I don’t value people who believe that anyone else outside of their own ethnic background or culture is unworthy to succeed or has the capability to undertake the required job unless they are of the same origins or to the effect, as I firmly believe that all people are capable no matter what backgrounds they come from, and they have the right to equal opportunities and equal rights. but in any respects a mark of a good professional character is that to be accountable for their errors as this shows to me honesty and integrity of morals that can be relied on.
evaluating my values and beliefs I have come to realise that I have strong beliefs and values about most points I deem a professional character should have. these strong beliefs  and values I have are align well enough to give myself a good professional character but can also hinder myself when it comes to the perception of myself by others, as my findings are conflicting and can get me into all types of unwanted responses that are not conducive to having or promoting my professional character, personally I believe that I must improve my current attitude towards my demeanour and communication skills as I have high regards to those that do demonstrate these competencies, as to not do so will have a detrimental effect bestowed upon my professional character I wish to pursue.






















4. A critical analysis of national express group

“National Express was previously hampered by retention issues, but creative use of perks has helped staff stay on board”, 
 Donovan. K 2007 employeebenefits.co.uk
5.  (THE EMPLOYEE BELIEF AND CORE VALUE)
National express group (NEG) is a global mass transport operator, the brand was founded in 1972 by the then national bus company, it then went on to merge with travel west midlands in 1995 which formed its core operations for it group. Up until 2004 the NEG experienced terrible employee retention reaching an all-time low of 50% for the company, since this time the NEG made major changes to how they conduct business within the organisation by revising and renewing the organisations ambitions, belief and values to be more in line with those of their employees and their environment. The NEG saw a 27% reduction in their turnover in the first 2 years of this strategy’s implementation in 2006 and they went on to “winning the employee grand prix award in 2007.”
employeebenefits.co.uk (2007)
The NEG set about implementing a reward and benefit strategy that worked for both the organisation and the employee, Since adjusting their values and belief system the NEG saw almost immediate improvement to their employee retention and an increase in performance levels, which has since got the NEG back on track with its competitors and is now known as a reliable household name that many people have now become a custom to regarding daily transport. And an enjoyable organisation to work for by its employee.







6. Impact
Pro
it is said that “value led organisations outperform, the non-value led, in growth and revenue” Bahl, J., 2018. “Human Resource Management”, this alone can add prosperity for the organisation and employee that in turn can encourage the employee to perform better especially if it is in their benefit. And in turn help the organisation retain the employee’s services by earning their loyalty. By adopting this strategy, it instantly improved the productivity and almost immediately the employee turnover for NEG.

Con
If the interest (reward and benefit) is aligned there should be no doubt for error, but without this alignment things could work out for the negative with only people being in the job just for the perks and not for the organisation’s ambitions. Again, this could be costly to the organisation. But can also serve as a measure for employee recruitment used by the organisation for the purpose of selection and rejection as it act as “an incentive to trigger a response from the employee, if aligned and agreed to between the employee and organisation”, Norberg, P., 2017. if no increased performance or commitment is noticed over a period of time, the company cannot be at fault for a lack of encouragement from the organisation before dismissal, which for the benefit of NEG works well in the problem that they was incurring as a win-win scenario but still at a cost.









7. NATIONAL EXPRESS GROUP ORGANISATION BELIEFS AND CORE VALUE
· Safety. The safest mass transit operator in the communities we serve. ...
· Excellence. The leader in every market we operate in, trusted to deliver service excellence, consistently. ...
· Customers. The most trusted and valued mass transit partner. ...
· People. The place to work in mass transit. ...
· Community & Environment.

“Our Vision is to be the world's premier mass transport operator with services offering leading safety, reliability and environmental standards that customers trust and value.
Our Vision is rooted on a Belief that: Driving modal shift from cars to high quality mass transit is fundamental to a safe, green and prosperous future”.

nationalexpressgroup.com

National express groups organisational beliefs and core values are entangled within their vision beliefs and value statement for the company.
National express group Vision is to be the world’s number 1 mass transport operator, they have a solid belief that if you have the latest environmental friendly vehicle to help with the day to day movement of people all around the world, be it a hired car or a 18 wheeler lorry, having the highest standard vehicles does not only provide reliability but also safety as they see this as a primary point of appeal to their customer and a standard to be known by as they seek to gain their customers loyalty through these actions







8. Impact on workplace 
Pro
Having these values set out NEG goals and objectives clearly for the employee and potential employee to see, accept and follow, “Having clear goals and values help give an employee a clear purpose of their job”, Taylor, S. (2017).” Give leaders clear structures”. having these values and goals agreed and abided by can help the employee understand what is expected of them and what they required to do, encouraging ownership of their role and a freedom to problem solve for the benefit of the organisation. “Having ambitious goals that employees can also motivate and promote a vibe of belonging to something that most employee aspire for”, Gupta, A. and Gomathi S., 2017. A Review on Gamification and its Potential to Motivate and Engage Employees and Customers. especially if the employee can see their own goals materialise from the same vision or if the vision benefits them coinciding with their own belief and value which the NEG has touched on in it vision appealing to humanity and the advancement of technology for the betterment of humanity, this appeal can also inspire the workplace by attracting more liked mind employees who are aligned  and compelled with the organisations belief and core values making for a better workforce and workplace environment and atmosphere.

Con
Whilst NEG’s clear goal and value have their plus points they may impact the workplace negatively with the employee’s and become a job for the manager to juggle each different individuals expectations from the belief and value vision statement of NEG, as their maybe different appeal factors about it that may vary with each individual emotionally regarding what motivates them mostly. E.g. the safety factor they are aspiring to or the fact they want to be the world best mass transit company, depending on the individuals priorities of interest this may become a problem of patience if they do not fully accept the methodology of how and  when they will obtain their objective, As impatient can become an unwanted product from this and hamper productivity in its extremes




9. Theorist John Adair Action centred leadership

Background
John Adair is a British leadership expert, a publisher of over 40 books for coaching management and leadership skills for the modern-day workplace. He is considered a revolutionary to the way many modern-day organisations manage and led their businesses. He is the founder of the theory of action centred leadership that he first published in 1973. 
The reasons for his theory, was that organisations in the UK were experiencing extremely low productivity levels.  He recognised that this was mainly due to the quality of leadership, it was highly noticeable not only in large organisation but also in medium and small ones, which he noticed suffered the most from poor leadership.
One of his findings was that in most organisations, people became managers by chance but had no training in management, and within smaller organisations this trend was the same but was even less likely to have leadership and management training to have taken place, resulting in poorly managed and led workforces by incapable managers, that had a knock on effect to the productivity level for the organisation they worked for.
back before 1973, it was believed that management and leadership qualities were qualities that an individual had to be born with, but John Adair did not believe this, john firmly believe that these qualities could be taught and that they are totally transferable. He also believed that for a workforce to perform at its optimum all member of the team must be fully developed to perform the task effectively. Understanding these issues, john Adair set about developing his leadership and management model. Action centred leadership. He is responsible for making a clear distinction between what is meant by management and what is meant by leadership.
Managers have people who work for them while leaders have people who follow them the difference is in the mechanics of their roles.





	MANAGEMENT
	LEADERSHIP

	Managers Give Directions
	Leaders ask questions

	Managers have subordinates
	Leaders have followers

	Managers use an authoritarian style
	Leaders have a motivational style

	Managers tell what to do
	Leaders show what to do

	Managers have good ideas
	Leaders implement good ideas

	Managers react to change
	Leaders create change

	Managers try to be heroes
	Leaders make heroes of everyone around them

	Managers exercise power over people  
	Leaders develop power with people

	
	



10. Main idea of theory
The main Idea behind John Adair’s action centred leadership theory is the emphasis that the needs of task, team and individual are the 3 key phrases that leaders must be on top of for good balanced leadership, as people expect their leaders to help guide them ,if need be to achieve their task, build team spirit and camaraderie to bolster teamwork, and help deliver individuals' needs.










11. Theory model
John Adair’s action centre leadership theory model consist of 3 over lapping circles that are reliant on each other, each circle represents a key area of monitoring for a leader in an organisation:
[image: Image result for action centred leadership model]
1. Circle 1. The task / Achieve the task

2. Circle 2. The team / Build the team

3. Circle 3. The individual / Develop the individual

Effectively described as:
· The task needs a team / organisation to work together because it is too large for one person to accomplish alone.
· The team needs consistent motivation team building to promote camaraderie and engagement to operate at its optimum efficiency, with unity and united ethos as a group.
· The individual's development understanding what motivates them, both physical and psychological. e.g. Wages, recognition for achievement, purpose, promotion and incentives.



12. Pros of action centred leadership effectiveness


1. It balances the task out
Workloads can be delegated out into teams /groups where the task was too large for one person alone
2. Build better team cohesiveness
Regular meetings between leaders and team / group members help build familiarity and understanding of each other on a deeper level combine with regular team bonding promotes environments where camaraderie and personal relationships can develop and build togetherness within a team.
3. Focuses on individual development
Assessment, appraisals and regular face to face meeting help give the employee and the leader a chance to find out how they are doing and what they may require to help them achieve the task, with detailed monitoring of the progression and performances for the employee while understanding their needs to help them be more effective.
4. Gives clear goal and expectations of objectives for the employee
By having a clear understanding of the organisations goals and objectives employees can be left alone to complete their task this helps promote ownership of the task as employee are left to make decisions by themselves and inspires emotional commitment
5. Aids communication between leader and employee
It provides a direct channel of communication for both leader and employee to communicate openly.
6. Provide structure to business
It provides a hierarchy structure that is easy to follow and maintain.
7. Cares about the welfare of the individual
The theory makes sure that the individual is looked after and not left to suffer in silence

8. Aids in better decision making for the leader
With the ability to use assessment and other monitoring tools to help gather data to aid the development of the individual. It gives the leader a more personal perspective as they will be able to gather a deeper understanding of the employee both personally and professionally to make better decisions especially if there is a sensitive matter at hand.
9. Helps create self-awareness for both leader and employee
During assessment when developing the individual the information gathered can help aid the employee to better their performance by highlighting issue that they may and may not be aware of likewise the leader via feedback from the employee creating more self-awareness of any issue that may be.
10. Encourages ownership and emotional commitment from the employee
With clear goals and objectives accepted by the employee and having the security or prospect of developing, progressing or have their needs psychologically or physically met and feeling a part of something, inspires emotional commitment and discretional effort -the willingness to go the extra mile.












13. Cons of action centred leadership effectiveness

1. Attention to all 3 areas must be balanced to be successful in function

John Adair’s 3 step theory represent the 3 key areas for leadership that are to be observe vigilantly, as a balance of attention is required for each area for the model to be effective. If too much attention is applied to one area too long the other 2 suffer as each area is dependent on each other by their functions to thrive.

2. Can be Costly and take up time. Especially for hr recruiting purposes.
When organisations work on developing the individual, they use assessment to monitor their performance and progressions, Assessments take time to do as they are specifically tailored for each individual, which could take some time to put together and require resources of the organisation to do. Human resources management of the individual also has cost that affect them from the somewhat lengthy process of assessing employees and trying to find suitability through its recruitment process.
3. the points for appraisal can be partly based on assumptions
leaders within organisation use assessments tools alongside using this theory when it comes to aid in the development of an individual, but they may be built off assumption alongside hard facts be it that an internal promotion may arise, an individual’s current performance record may not indicate that they are suited for the position at that moment in time, the results may reflect their true potential if it went by the assumption that may obscure the potential for promoting the individual hindering their progression and development.
John Adair’s action centred leadership theory is a universal model for all type of managers and leaders to use as a practical tool for their benefits of their roles, as it provides a basic but effective foundation for teams and organisations to function in a structured and effective manner.
Since its introduction in 1973, action centred leadership has been used by many organisations where leadership and management of team have been required to complete large task effectively. 


14. Pearsons R.E.D. model

Using the Pearsons R.E.D. critical thinking tool, which is an acronym:
[image: C:\Users\CashGen\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\F9026865.tmp]
R = recognise assumption
Although his theory has served well over the years, many organisations and a few theorists believe that his model is either too basic for their needs or outdated.

E = Evaluate argument
Many organisation believe the john Adair action centred leadership model does not answer the question which most businesses today depend on, “what the best way is to lead a group, which is most often answered it depends on the group of people that need to be lead and the task to be achieved.
[bookmark: _Hlk37850991] It is believed that if you can identify the readiness of individuals (Situational leadership theory by Hersey .p and Blanchard .k 1970) to undertake a task then you will be able to form better groups of people in the gain of obtaining better results, as the un readiness of a group member for the task may impair the performance of the group if the individual needs more guidance than the other group members which could in effect hinder results. Which exposes a weakness within john Adair’s A.C.L. model and that it is not a relevant to use in organisations where elite performance is always required.

D= Draw conclusion
Modern day organisations believe the A.C.L. model does not identify the readiness of an individual in a timely manner to undertake a given task, which could impair performance levels of the organisation, if not identified accordingly and timely. 
Although the A.C.L. model is a basis to begin with, it does not promote or construct high performance teams or groups to undertake tasks and is left to randomness of skills sets or personalities to achieve the goal. even though it does develop the individual, it is not in  a methodical manner that helps to immediately select  the best group of employees to get the task done, which is the major weakness of this model that put many modern day organisations off it, but it is still a useful  way to lead and monitor a group of people on a platform that is non high performance or as a primary level to keep things organised and somewhat productively moving in the right direction as a leader of an organisation.














15. Toulmin’s model of argument

The claim
It is claimed that the economic environment of a nation affects its residents businesses, situation affecting countries such as wars, natural disasters and political unrest within them have a direct effect on business performances and stability for it residential organisations hindering their trade and the logistics ability for it nation.
The proof
Take for example Brexit. Since and before the UKs referendum 2016 result, growth was steady within the UK but signs of it slowing down was also apparent, 

Economic growth has been slowing 

recent years has seen growth been steady but slowing down. The UK economy was increasing at a rate of 2.5% each year between 2014 and 2015, before its growth slowed down from 2016 to 2019 to just 1% recorded in 2019.
[image: Chart showing GDP growth has been slowing in recent years]GDP growth slowing 
commonslibrary.parliament.uk Brexit slowing economic growth Brexit and the productivity challenge
 this was because people started to calm down their spending habits just before the referendum result as its poised uncertainty for the UK if we were to leave the European union. also because of the uncertainty of what British life would be after its departure saw many outside investor withdraw their money out of the UK worrying about deals between nations and changes in regulations that may have become costly if not detrimental to their businesses this slow down and reversal in investment saw the British pound being directly impacted on its value as many businesses either moved away or halted business , the dramatic impact of this movement and trend in spending hit both business owners and consumers, as prices had to increase to keep their daily businesses and life styles going, this was also hinder by the fact that wages could not increase as the pound was down in the stock markets.

The Warrant
Distress to economical harmony via political unrest always impacts upon a nation resident business, especially when it comes to trading which is the backbone of every nations economic systems. 
If the economic environment is affected by political unrest and uncertainty because of political reasons the direct impact is usually felt upon the nations logistic ability to move goods or services, if this is impaired by any means it is usually the end user of these businesses and their owners who bear the brunt of it in a unrest situation, as these situation cause conditions that impair business.
In an economy where trading and financial stability is uncertain, raises reason for caution for investors, it can put off outside investor from putting their money or businesses into that nation at a risk of harming their own reputation or at a risk of losing their money. uncertainty creates complex and  costly situations for business owners and consumer, as they will hinder their abilities to move or obtain goods,  causing problems for supply and demand, also, at the time of the unrest it could be a risk to health or life that most owners /investors both within and outside the nation may agree is too risky to take. 
The repercussions of this is normally a hike in prices that has a knock on affect that puts off investors and stakeholder alike from their normal spending habits, in most cases they both spend as less as possible to  survive which in turns affects the output levels of the economy, causing instability via its nations ability to perform under these conditions. Especially if they are subjected to new and unknown regulations that the Brexit itself poised.
Objections
Even though the economy was slowing down and there was uncertainty, there are some that argue that, the hindrances in growth was because of the connection with the European union and that it was having a dramatic impact upon the nation, this view actually won the referendum result as many people called for the referendum to be annulled.
[bookmark: _GoBack]At the time of the UKs economic growth there was an increase of employment levels, they would argue that this was because of the unrest and companies that’s was ostracising the  economy had now left because of the result and their affects are no longer being felt by the UK because of new regulations that now came into power.
 Conclusion 
Regardless of being in or out of the European union, it is because of the condition and situation the economic environment is in good or bad will have a dramatic and real affect upon its nations residents businesses, as without a stable and harmonic economy both resident businesses and the economy themselves will suffer as they are one in the same.
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