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      The purpose of the report is to discuss how organizational structure and culture influence the operations and performances of an organization. In between, the report will analyse the relationship between organizational structure, people, culture and performances. It will highlight and discuss the key aspects of managerial works and the role of leadership. Also, there will be a discussion on the variables that influence and ensure the effectiveness of management and leadership. It will also highlight and analyse the behavioural approach to management and discuss the factors that affect individual behaviour within an organization.   
      The report has chosen Sainsbury’s, the second-largest retail brand in the UK to give examples of how organizational structure and culture influence operations and performance.
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     According to Meijaard et al (2005) the structure of the organisation is reflecting on the growth, performance as well as the innovation of the organization. Organizational structure can refer to the values and culture influence organizational performance in many ways.  A proper organizational structure ensures that all-important tasks needed to perform to make profits are assigned to the right people within the organization. Likewise, the right culture at the workplace motivates employees and encourages them to give their best for organizational goals. Right organizational structure and culture motivate and guide all the stakeholders including employees, managers, executives and more to understand their responsibilities and fulfil them to achieve targets.

[bookmark: _Toc80546456]Organizational structure of Sainsbury’s

      Whether it is a small or a large-scale organization like Sainsbury’s, the organizational structure is one of the most important parts of an organization and it can impact operations and performance in many ways. Sainsbury is the second largest chaine of supermarkets in the UK and it holds more than 16% market sector share. Sainsbury Supermarkets Ltd is a subsidiary of its parent company J Sainsbury PLC. The headquarters of the supermarket brand is located in Holborn Circus, London and the group is also associated with the property and banking sectors. Founded in 1869, the company emerged as the largest retail brand in 1922. Sainsbury’s holds a hierarchical business structure. It has a series of positions and levels and each level poses as the key responsibility of the upper level to choose the right structure for business. For example, managers at the top level are responsible for the managers working in the lower levels. Senior managers direct, monitor, control and supervise the jobs of line managers. Line managers take care of the tasks performed by sales executives in outlets and helps it in growing and succeeding. The company has a board of directors that include posts like the chairman, chief executive officer, chief financial officer and non-executive directors. 
      Like the organizational structure, culture at the workplace can have a great impact on the performance of the employees. A large organization like Sainsbury that has a hierarchical structure follows the totem pole approach. They form different layers of management and bring executives, managers and employees to the table (Sainsbury's 2021). The CEO of Sainsbury in stakeholder analysis has been obtained that the stakeholders who have hight power and hight interest related to the company decisions. 
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Figure: 1
(Image Source: Hierarchy Structure, 2021)
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      Sainsbury’s is one of the leading retail brands in the UK and its main goal is to achieve maximum benefits from its investment by delivering best quality products at the best-in-the-industry price. The company follows and maintains power culture within the organization that always motivates and encourages its employees to give their best. The company ensures that the working environment is always exciting, enjoyable and rewarding for its employees. Sainsbury’s follows a community first approach and never hesitate to celebrate the ability of each employee. The company works not only to support its employees financially but also physically and emotionally (Sainsbury's 2021). 
[bookmark: _Toc80546458]Structure and culture influence overall operations

      When a large organization like Sainsbury’s comes with a well-defined organizational structure, it can be assumed that all-important tasks within the organization are assigned to the right people. If an organization comes with a strong structure, it should have a well functional chain of command. An effective organizational structure motivates and encourages all stakeholders to work as a team and help the organization to achieve goals effectively.
      Large organizations like Sainsbury’s always deals with challenges thrown by the ever-changing market, aggressive competitors and other external factors. Whenever the company deals with challenges or problems, the management call meetings and discuss how to identify the root cause of the problems what will be the possible solutions for this. Such meetings can be attended by the executive and non-executive directors and managers. If the board has decided to bring changes in operations or marketing activities, it will instruct the managers accordingly. The structure of an organization reflects the culture, which is also a driving factor for the performance and efficiency of the employees.

[bookmark: _Toc80546459]They influence communication

     Effective communication is an important part of an organization. Large and reputable organizations like Sainsbury’s always pay attention to the effectiveness of their communication methods and channels for seamless operations across all segments. Organizational structure and culture play an important role here. A Strong organizational structure makes communication simple and easier. While a well-defined culture at the workplace helps employees to understand messages and objectives effectively.
      For example, Sainsbury’s follows a hierarchical organizational structure. In this setup executives and managers take care of the people working below their levels. Even though it often depends on the communication and leadership skills of the managers, strong organizational norms and policies on communication bring efficiency in communication. If Sainsbury’s wants to make changes in operations or customer services, the board of directors will take decisions and convey instructions to the regional manager, who will then communicate to the store managers for the implementation of the new plans (Wang et al. 2020)
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       A strong and well-defined organizational structure and culture ensure effective communication across all levels. When people associated with the operations within an organization communicate with each other effectively, there is less chance of mishaps, mistakes and errors. In the retail and supermarket industry, each outlet of large brands communicates with the regional managers to share information and take instructions.
      For example, if Sainsbury’s wants to offer discounts on specific products, it will inform the regional managers first. Then it is the responsibility of the regional managers to convey the message to the store managers who will then instruct and guide sales executives accordingly. Likewise, there should be a culture of teamwork and collaboration at the workplace. If sales executives in the outlets are not well-connected to the store managers or the manager is not good at communication, sales executives will not be able to fulfil the queries of the visitors and potential customers and sales will suffer subsequently (Small Business, 2021).
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      Rewards, feedback and motivation are some of the most common aspects of a strong organizational structure and culture. Stakeholders at all levels should be praised and rewarded for their contribution to organizational success.  Such attitudes motivate employees at all levels and encourage them to give their best for the organizational goals. The culture of promotions, rewards, incentives and feedback influence the performance of the employees and help organizations to achieve goals effectively.
      As a reputable organization, Sainsbury’s takes care of its employee wellbeing and never hesitate to extend financial, physical and emotional supports. The company organizes a range of programs and events, education and initiatives for the motivation and wellbeing of its employees. A motivated workforce can deliver its best for organizational goals (Wall et al. 2017).
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      Employees are some of the biggest assets for an organization. Efficiency and productivity of the employees of an organization determine success and profitability. However, there are some factors that influence individual behaviour of the employees at workplace. In this part, the report will explain behavioural approach and discuss the factors that can influence behaviour of employees at a workplace.

[bookmark: _Toc80546463]What is behavioural approach?

The behavioural approach of an organization reflects relationships and well-being of the employees. An organization with well-defined structure and work culture does not only assign task to its employees but also given them an environment and create conditions so that employee can work happily and spontaneously. Psychological motivations and social factors often play greater roles than financial incentives. The behavioural approach ensures that the employees working for the organization will be happy and satisfied if right environment and conditions offered to them. For example, retail giant Sainsbury’s emphasises on great work place and employee well-being to ensure that its employees get the best working environment and conditions to deliver their best (Wheldall et al. 2017).
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[bookmark: _Toc80546465]Leadership

Managers and leaders are one of the most important parts of an organization and they play a major role in motivating employees working under them. Communication and Leadership skills of a manager influence the behaviour of individual employees in many ways: roles, activities and tasks that related to fulfilling aboute selling, decisions making and designing. In many cases, employees cannot work spontaneously because of a strict manager or team leader involve a list of job responsibility and associated tasks. Employees will never be able to give them best if they are supported by their managers and team leaders, because they are responsible for have the long-term strategy for the group. Managers and leaders should stand by their teams and individual employees and guide them to execute the tasks. Also, manager and leaders should make their teams and individual employee feel important and valuable for the organization (Managementstudyguide, 2021) to accomplish goals and motivate other.

[bookmark: _Toc80546466]Job responsibilities 

      Job responsibilities of an individual employee can be influential behavioural factor. Overburden can make employees stressed and less productive and that is why managers and leaders should focus on the job responsibilities of their team members of individual employees. 
      For example, if an employee does not like outdoor activities, his/her manager should make effort to identify his/her key skills and assign responsibilities accordingly. Each employee should get the job he/she likes most and perform at his/her best. Managers and team leader must help employees to develop new skills and upgrade their work efficiency from time to time (Managementstudyguide, 2021).

  
[bookmark: _Toc80546467]Work Culture 

      Work culture at an organization is also an influential factor for individual behaviour. For example, if the culture of an organization does not allow employees to express their concerns, those employees will feel insecure and confused and unsatisfied. Hence, managers and leaders should ensure that employees working under them are happy and satisfied with the work culture and the employees are continues encouraged to work as a team and bring the best way in every projects.
      The management of Sainsbury’s ensures that the culture at the workplace features multi-cultural environment, gender quality, an environment free from racism and discrimination, flexible reporting system, transparency, feedback, rewards and job security so that its employees consider it as the best place to work. An unethical and unfavourable work culture impacts the individual behaviour negatively and reduces the productivity of the employees (Braithwaite et al. 2017).
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      Communication is another important factor that also influences individual behaviour. Managers and leaders are the people who are responsible for the employees working under them. If they are not well connected to their teams or individual employees, it will be difficult for them to achieve targets.
       For example, if an employee does not have any idea about the sale target in an outlet, he/she will never be able to give his/her best. It is the responsibility of the managers and team leaders to communicate with their team or individual employee and make them aware of the targets or goals and provide support if required (Tutorialspoint, 2021).    
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      The relationship between an individual employee and his/her co-workers, leaders and managers matters a lot because is need to understading and differentiating between the role of leader and function of a manager. The right to the Schnepp et al.(2017) to be a good leader may not be necessarily good manager but to be a good manager shall necessarly be a good leaders.  The relationship is also an influential factor for individual behaviour at a workplace because developing a vision for organisation. An employee should enjoy a friendly relationship with other employees at the workplace. The employee should feel free to share and discuss his/her ideas and experience. If an employee feels isolated, he/she will never be able to become productive. Retail giant Sainsbury’s offers its employees an environment where every individual can thrive. Sainsbury’s understands the importance of effective communication and relationship between employees and management (Tutorialspoint, 2021).    
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      The report has discussed the relationship between the organizational structure, culture and performance. It has explained how a structure and culture of an organization influence the performance of its employees. It has explained how managers and leaders can play a major role in improving the performance of the employees and make operations seamless. In the second question, the report discussed and explained the factors that influence individual behaviour at a workplace.
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