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Marriott International is a renowned hotel in the hospitality industry that provides impressive accommodations and excellent services to customers around the world. In 1927, J.Willard and Alice Sheets Marriott opened the A & W Root Beer franchise in Washington D.C. After the expansion of the menu and good food in their services, the business started to grow and established itself as one of the pioneers in the hospitality industry. 
The organisation has set sustainability and social impact goals by 2025 which focus on four essential components Nurture, Empower, Sustain, and Welcome all and advance human rights. In order to promote CSR, they focus on diversity and inclusion in the organisation through various programs and initiatives such as Corporate diversity, Global diversity, and empowering people with disabilities (Haski-Leventhal, 2018). 
The business report illustrates the overview of sustainable hospitality and tourism development of Marriott hotels both in the national and international markets. Also, it provides a detailed insight into the understanding and knowledge of best practices in the hospitality industry through the evaluation of various business concerns for motivating Marriott to embrace sustainability (Cooper, 2022). Moreover, it focuses on reviewing Marriott's appropriate CSR policy and strategy frameworks. Overall, this report serves as the blueprint for business analysts, students, and entrepreneurs to understand the importance of CSR in the business to enable sustainability.
[bookmark: _8cwbgzh74lk8]Discussing and analysing Marriott Hotels Corporate Social Responsibility (CSR) Policy
According to Torres (2023), sustainability has been a major part of every business and Marriott follows the same direction. However, embracing sustainability is difficult as it comes up with various business concerns which include government pressure and competitors' actions. These issues need to be handled properly by promoting sustainability initiatives by businesses which could be a driving factor for their growth and success.
Growing Government pressures regarding sustainability initiatives and environmental regulations have been one of the major business concerns as stated by Murni et al. (2023). The government has been making strict laws that aim to reduce carbon footprint, properly utilisation of natural resources, and promote eco-friendly practices. Multinational hotel chains like Marriott have greater brand visibility and a large customer base that always focuses on its business practices. By keeping this in consideration, Marriott should focus on adapting to government regulatory compliances which includes adhering to the government laws and policies regarding sustainability as it makes them an environmentally conscious brand and gives them a competitive advantage. Oloruntuyi et al. (2023) highlight that this practice leads to cost-effectiveness as it helps the organisation to regulate energy efficiency and conservation techniques properly. Along with that, the organisation can mitigate the financial risks which include fines and penalties regarding the non-compliance of the government laws and policies.
Another pressing concern for Marriott is competitors' actions which makes the marketplace extremely competitive. Competitors have been promoting various eco-friendly initiatives which is helping them to gain market share substantially and may lead to Marriott losing their market share. Huerta et al. (2022)  stated that this activity could lead to the organisation losing its loyal customer and brand value as most of the customers are becoming environmentally conscious nowadays and they want to be involved with a business that promotes sustainability. In order to avoid this situation, Marriott should navigate their business by incorporating strong sustainability initiatives and policies which regulate the environment-friendly practices within the organisation and their services, as stated by Costa and Costa (2022). It would not only help them to appeal to conscious customers but it would also help them to remain at the forefront of sustainability and secure their position in the competitive marketplace. Embracing sustainability comes with various advantages to the organisation as it helps to attract compatible investors, stakeholders, employees, and customers which aligns with the brand's value. This also helps to improve their relationship with local communities where they can promote their services effectively as illustrated by Thurstan et al. (2021). Adopting sustainability practices also helps Marriott to appeal to a diverse range of customer base which increases their global expansion significantly.
Marriott International Hotel chain is regarded as one of the most popular hotel chain businesses across the world and the organisation serves a large number of customers every year. Marriott, a hotel company has revamped its tactical action plans to make them more effective which includes investing in novel techniques and establishing sustainable mechanisms for waste management connected to the circular economy (Legrand et al. 2022). Therefore, the company has initiated the standards of the Tripple Bottom Line model into its strategies to sustain in this competitive hotel and tourism sector (Khan et al. 2021). 
According to this framework, Marriott also centralises its entire operations and organisational systems to align with the environment, social as well as economic approaches that can make the organisation more reliable to its customers and donate its contributions toward the aim of protecting the environment from harmful organisational activities.  
Sustainability Goals: Marriott is dedicated to collaborating with vendors who share the company's commitment to embedding advanced ecological and social principles across its supply chain system (Serve360, 2023). By putting an emphasis on environmentally friendly, accountable, and regional procurement, the firm hopes to lessen the detrimental effects of its economic decisions on the natural world and society. In addition, the company engages with various activities centralised to a circular economy in the business which results in focusing on the three pillars of organisational sustainable development (Kioupi and Voulvoulis, 2019). Marriott's purposes have been developed to reinforce CSR actions to foster sustainability by incorporating people, the planet plus profits.  
Initiation of Serve 360: Marriott Hotel chains pledge to make a lasting and beneficial difference everywhere it conducts business, anchored in our 2025 Green and Community Impact Goals and the Sustainable Development Goals set by the United Nations (Serve360, 2023). The newly launched sustainability and socially beneficial program, according to the corporation, is intended to promote economic success by harmonizing the necessities of partners, clients, shareholders, and community members (Todorović et al. 2022). Marriott Hotels devotes much time and money to improving its Serve360 strategy. The effort does not appear straightforward, and there are various actions that must be taken. 
The organisation currently carries out four distinct areas, including fostering the globe (to improve, communities require more significant support and motivation). Maintaining accountability (the growth of a worldwide presence implies numerous requirements). Strengthening individuals providing prospects (better terms of employment are necessary). Promoting human rights (ethnic diversity within the tourism business rarely poses a problem) (Gascón, 2020).
Achieving and promoting a beneficial influence on people, the surroundings and the enterprise broadly is feasible if the above-mentioned four objectives are based on three pillars of sustainability integrating into the Tripple Bottom Line for sustainable advancements within the organisation. 
Waste reduction: The designated program's next move involves continuing to execute ethical business practices that are focused on the development and enhancement of the planet (Minnaert and Inkson, 2018). By regulating Marriot's usage of water as well as energy wisely, cutting back on waste and greenhouse gas emissions, and utilising more renewable energy sources, the firm diminishes its impact on the ecology. Marriott integrates cutting-edge technologies to formulate, put into practice, monitor, and interact with how the company operates sustainably to minimise risk-associated with the environmental conditions which are advantageous to its business plus the communities in which Marriott functions (Serve360, 2023). 
The program known as Serve360 features goals aimed at lowering water use by 15%, carbon emissions by 30%, and waste by 45% within the year 2025. Groundwater sub-metering to obtain cooling facilities can be used in smart hotel construction of the entire Marriott Chain to observe every hotel's water intake (Alghanmi et al. 2022). Boards highlighting wasted food elimination, disposable toiletries container composting, and hotel rooms that recycle encourage the system's adoption of the circular economy and their ability to safeguard biodiversity.  
Responsible sourcing: Marriott International strives to team alongside manufacturers and suppliers who share the organisation's commitment to adopting outstanding ecological and ethical practices throughout their vendor relationships (Serve360, 2023). By laying a priority on viable, liable and local purchasing, Marriott aspires to mitigate the adverse consequences of its commercial endeavours on the planet and civilisation. At Marriott hotels, offering guests reputable sources and choices may not be sufficient. The principle of accountable procurement gets stronger via discussions with allies in a number of industries including seafood, housekeeping goods, and coffee items (Abdou et al. 2020). 
Employment and training: In order to take advantage of individual talents and essential corporate expertise, Serve360 donates 15 million affiliated time to volunteering, one-fourth of which are skill-based (Serve360, 2023). Utilising critical thinking, Marriott’s main goal is to reduce its ecological impact and for that, employees receive the proper training in energy administration and acquire the concepts of sensible consumption of water in addition to renewable energy. Understanding the way to safeguard the surroundings by taking an active role in restoring corals and rainforest preservation requires education on biodiversity (Shin et al. 2022). Skill-focused volunteer opportunities are becoming more prevalent with “how to” instructions available for all interested candidates. 
By collaborating with NGOs to find, educate, and guide young people for fulfilling careers in the tourism and hospitality sector, Marriott helps alleviate the worldwide problem of unemployment specifically for the youth, and secure a better tomorrow for the next generation. Hotel executives at Marriott embrace diversity as well as equality since it is important to take into thought the experiences of many nations (Cismaru and Iunius, 2019). Marriott invites women to embark on different leadership roles within their divisions (Serve360, 2023). Individuals who have impairments and servicemen are frequently asked to apply for jobs in this business in order to eradicate inequality.   
Community engagement: The understanding of the essentiality of the involvement of local communities through various CSR undertakings by Marriott International Hotels exhibits one of its best features. Communities learn how to build more desirable places where they can thrive based on their demands and abilities once they have been active (Serve360, 2023). The organisation additionally works extensively with immigrants to assist them in locating new housing options and guidance. Marriott Hotels makes investments in these communities' children's health and ecosystems and provides support, particularly during difficult times to help them be resilient and enhance sustainably (Jauhari, 2014). Its chains of hotels and employees around the globe are passionate about offering strong and dynamic assistance to their local and regional communities and having a significant effect via fundraising, volunteering, and monetary and physical contributions (Walker et al. 2020). 
Human rights and labour practices: Marriott actively promotes fair practices regarding human rights and labour practices (Aura et al. 2022). This includes providing fair wages, a safe working environment, and fixed timings to the employees or workers. The organisation is strictly against unethical practices such as child labour and forced labour practices within its supply chain. It also provides human rights training to promote awareness regarding human trafficking, proper sourcing, and procurement policies (Giusti et al. 2023). In addition, the organisation focuses on diversity and inclusion and does not allow discrimination on the basis of race, religion, gender, disability, and nationality. Marriott International has launched many human right policies which focuses on promoting and upholding human rights within the corporate and global environment.

Disaster relief:   Marriott has not been involved in disaster relief through various means. The organisation has donated hotel rooms to many disaster relief organisations and NGOs during emergencies (Ruiz Molina et al. 2022). They focused on fundraising initiatives for disaster relief purposes which has been useful for the survivors. In addition, they have provided a huge amount of resources such as food, water, and medicinal supplies to the survivors. Marriott also focuses on promoting volunteering to the local communities through their employees which could help to create awareness among the locals and also gather helpful resources from them. They supported various disaster relief organisations through their financial contributions.
[bookmark: _imm1123hqwbh][bookmark: _Toc148445375]Conclusion 
Marriott International Hotel is one of the largest multinational hotel chains in the hospitality sector. This organisation has a strong portfolio as it operates a huge number of branches around the globe. Sustainability is one of the important driving factors in Corporate Social Responsibility (CSR) and its implications have various benefits for the organization. Besides this, CSR involves a wide range of factors that regulate the growth of an organisation. Some of them are Ethical human rights and labour practices, diversity in the organisation, community engagement, social and environmental impact, etc.
This report summarises the analysis of Marriott's sustainable hospitality and tourism development. It focuses on evaluating the major business concerns like government pressures and competitors' actions and provides adopting solutions that would be beneficial for the organisation. It discusses important CSR policies of Marriott which include the Triple Bottom Line model for achieving sustainable goals. In addition, it highlights the Serve 360 program of Marriott which focuses on major areas of CSR of the organisation such as community engagement, waste management, human rights, and disaster relief. In conclusion, CSR is an important factor for multinational hotels like Marriott International as it helps to enhance their brand reputation and also helps to gain a competitive advantage in the dynamic marketplace.
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Figure 1: Logo of the organisation
Source: (Marriott, 2023)
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