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PART A: LOCAL AUTHORITY COMMUNITY ENGAGEMENT PROCESS
[bookmark: _Toc100769180]Introduction
In community leadership, the primary aim should always be to help meet the interests of community members. Every goal, objective, or strategy should be centered around the community's interests. It is wrong to develop measures and strategies without involving or considering the community's interests. Among the reasons why many community leaders fail in fulfilling their roles and responsibilities is a lack of or poor community engagement. Once the community is not well involved, the leader may not clearly understand what the people need and a result, making it challenging to meet their needs. If the needs and interests of the community are not met, the leader should be considered a failure (Pratt, Cheah, and Marsh, 2020, pg. 45). This paper looks at the local authorities various measures or strategies for successful community engagement. Using my local authority as a case study and myself as a practitioner, the essay centers around how my local community conducts community engagement, the areas they are most active in, and what approaches are adopted.
Options to engage the community members
[bookmark: _Toc100769181]Case study: Community education engagement program on prenatal and postnatal care to minimize infant mortality rate
[bookmark: _Toc100769182]Description of the program 
The local authority started a community education program about pre and postnatal care about three months ago. Among the significant issues, our community faces have been the increased infant mortality rate, where many women lose their children at a very early age. In contrast, others give birth to babies with different health complications. Upon detailed research, it was discovered that many women don't attend prenatal clinics, and even for those who do so, the majority of them start towards the end of the pregnancy journey. After giving birth, many mothers are still not aware of the importance of exclusive breastfeeding. Those who are already aware till tend to ignore its importance, hence another leading cause of the increased infant mortality rate in the community. In this case, the community education program aims to create are on a member of the community, informing them on the importance of pre and postnatal care and exclusive breastfeeding (Mayo, 2019, pg. 2). It is to encourage more women to actively participate in such a program to improve the health of newborn babies and hence minimize of ultimately end the issue of infant mortality rate in the community.
[bookmark: _Toc100769183]The best practices, particularly on community engagement principles
Getting people to tell stories
Among the best practices in community engagement is to allow people to tell stories. On the issue of infant mortality rate, it would be essential to engage as many community members as possible to tell their experiences about pregnancy, childbirth, and motherhood. When people are allowed to tell stories, it attracts the attention of many others and enables the community leader to better understand the issue at hand (Ryan, Johnston, Taylor, and McAndrew, 2020, pg. 108). Through telling stories, people would understand how serious the issue is, thus, a chance for more community members to participate in the program in a journey to help minimize or permanently solve the problem. At the same time, those who participate in telling their stories tend to feel honored and act as part of the program hence making it easier to execute the entire project.  
Using images
Using images is another helpful practice in community engagement. When people see images and videos of what is happening in the community, they tend to pay attention and feel the need to listen or research more about the issue. Images and videos are a better way to attract attention from the targeted audience since people are always busy, and stopping by to read a paragraph or notice boards may not be effective (Reynolds and Sariola, 2018, pg. 267). In the current era of technology, images posted on social media attract people's attention quickly, making it possible and more accessible for the community leadership to pass information to public members regarding the issue at hand.
Being responsive
Another important thing about community engagement is being responsive. The community leader tries to engage people and let them tell their stories and experiences about the issue at hand; it is essential to be highly responsive. Responding to every presented story and engaging in the discussions is essential in ensuring that those who participate in the discussions are motivated to speak more about their experiences. People like it when they are shown attention, especially from local authorities or community leaders. Starting a discussion without following up shows how less severe the leader is and hence high chances that many people will not be motivated to participate in those discussion forums (Dahles, Khieng, Verver and Manders, 2020, pg. 816).
It starts with understanding and adding value
For a community engagement program to be effective, it is essential to begin by understanding the issue and staying grounded on adding value. People like it when they see a person with intentions of adding value to their lives. Among the reasons why community engagement programs fail is that most leaders are selfish and focus less on meeting the interests of the community members. Such leaders will not pay attention or put enough effort into understanding the community issue or engage the members enough to participate in the program (David-Chavez and Gavin, 2018, pg. 14). When the public detects such selfish interests, most people get discouraged from participating in the program, making meeting the set goals and objectives challenging.
Incorporate entertainment and education
People hate monotony in any given activity. It is essential to ensure that the community engagement program is not monotonous as a community leader. The current digital generation always mixes education with entertainment for the program to yield positive results. As Corbett and Le Dantec (2018) mentioned, many mothers in society today are in their early to late twenties. These are young women who are very active on social media, wanting to stay updated on the current trends and happenings. At the same time, such mothers are excited by fun and lots of entertainment; hence expecting them to participate in programs without entertainment would not work (Corbett and Le Dantec, 2018, pg. 6). Therefore, for effectiveness, the program should incorporate entertainment and education.
[bookmark: _Toc100769184]The benefits of stakeholders’ participation
A chance to voice their opinion
Among the benefits of stakeholder engagement is that it offers a chance for community members who are likely to be affected by the outcome to voice their opinion. Allowing the community to voice their opinion is an essential aspect of every kind of leadership. As a leader, one should not just make decisions for people but seek to understand what they need or prefer before making any conclusions. It is essential to consider the fact that community members have a better understanding of what is going on and which problems are affecting them (Algharabat and Rana, 2021, pg. 1499). Therefore, giving such people a chance to voice their opinion becomes helpful to the leader in ensuring the proposed change or measures put in place are in favor of the public interests.
Understanding who the key stakeholders are
During community engagement, the leader understands who the key stakeholders are. This becomes helpful and much easier for the program execution. For instance, in the community education program about prenatal and postnatal care, community engagement would help the local authorities understand which group of mothers are much affected by the ongoing infant mortality rate. Probably, most of those women who do not take part in prenatal and postnatal care are illiterate or the low income group. Having such understanding becomes much helpful in determining the right strategies that should be implemented to solve the problem (Andrasik, Broder, Wallace, Chaturvedi, Michael, Bock, Beyrer, Oseso, Aina, Lucas and Wilson, 2021, pg. 15).
Building new partnerships and relationships
Community engagement involves a lot of communication and public discussions. In the current digital age, social media platforms such as Facebook, Instagram, twitter and Ticktock would be at the fore front in holding such discussions. As a result, different people from different regions would get a chance to get informed about the ongoing problem. Consequently, partners from different locations and regions would volunteer to collaborate with the local authority and offer help (Adebisi, Rabe, and Lucero-Prisno, 2021, pg. 46). In this way, community engagement becomes a bridge to building new partnerships and relationships that would make it easier to solve the problem at hand.
Trust
Another advantage of community engagement is trust. When the leader engages the community and gives them a chance to voice their ideas and opinions, people feel respected and valued. Taking part in public conversations and interacting with them helps build a strong trust level between the leader and the community (Pratt, Cheah, and Marsh, 2020, pg. 48). As a result, trust becomes a helpful tool during the project execution. Since the community trusts the leader, it becomes easy for them to actively participate or support any initiative the authority will put in place to support the program execution, which is another benefit of community engagement.
Risk management
During community engagement, members of the community may help the leader identify risks early in executing the program. As mentioned earlier, community members have a better understanding of the underlying challenges and problems within their surroundings. Community engagement helps the local authority to work closely with the members and hence a chance to quickly identify risk factors before they become a threat (Mayo, 2019, pg. 3). As a result, it becomes much easier for the leader to effectively perform the assigned duties and responsibilities to ensure that the community's interests are satisfied.
It saves time and money
The other benefit, community engagement helps in save time and money. As mentioned earlier, community engagement helps the local authority learn better about the problem at hand and help identify risks before they become a threat. Through such privileges, the leader obtains a chance to avoid risks or find ways to manage those risks easily in advance. At the same time, having a clear understanding of the problem helps the leader identify or develop the most appropriate strategies to solve the issue. As a result, community engagement provides a chance to avoid making avoidable mistakes and risks, saving both time and money during the program execution process (Ryan, Johnston, Taylor, and McAndrew, 2020, pg. 125). Therefore, community engagement is helpful in various ways and is worthy of the local authority's consideration when dealing with any matters affecting the community.
[bookmark: _Toc100769185]Conclusion
According to the above discussions, community engagement is essential in community development. Community leaders should always work closely with the community to execute their assigned roles and responsibilities more effectively. The local authority often fails mainly because of poor or lack of community engagement. As highlighted above, some essential principles and strategies, as highlighted above help ensure a successful community engagement program. When community members are well engaged, the leader benefits in many ways:
· Having a better understanding of the problem.
· Gaining trust from the members.
· Understanding who the key stakeholders are.
· Building new partnerships and relations, among many others.
The identified benefits reveal how much community engagement would help the local authority quickly solve any ongoing issue. It makes program execution much more accessible within the community and hence a chance to enhance growth and development. Following all these discussions, it is concluded that community engagement should always be considered the top guiding principle when dealing with community-related issues.
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