Planning and Delivering an International Meeting/Event


[bookmark: _GoBack]




Student name: Nicoleta Florea
Student ID: 2129101
Module: International Meetings Management for the Hotel Industry
Module code: BMIH6007
Lecturer: Kathryn Flynn

Contents
Introduction	3
Event cycle	4
Event concepts and operations	5
Event operations	7
EMBOK Model……………………………………………………………………………………………………………………………………8
Event budgets	10
Industry trends	12
Cultural or situational consideration	13
Conclusion	15
References	16



[bookmark: _Toc167882124]Introduction
The Hospitality Technology and Innovation Expo 2024 is the main event; it is set for August 6, 2024, at Nottingham's Village Hotel, which is located at Brailsford Way, Chilwell, Nottingham, NG9 6DL. The reason this event was chosen is because of the growing need for creative digital solutions as well as the noteworthy influence that technology breakthroughs have had on the hospitality sector. It is ensured that both local and international participants may access major transportation hubs, like the East Midlands International Airport (10 miles) and the Attenborough train station (0.7 miles). The objective of the exhibition is to present technological advancements that improve service accessibility and communication in the hotel industry. The event provides an opportunity for networking, technology exploration, and competitive advantage by bringing together innovators, tech enthusiasts, and leaders in the industry. Exhibitors including Google, Deliverect, Dojo, and Access Hospitality will provide participants an inside look at the newest developments and encourage feedback-driven innovation. Technology plays a very important role in providing seamless international and cross-border transactions and interactions. The role of technological innovation is very important in changing the hospitality sector and management worldwide. Technology and innovation have served as a medium for the development of the industry; they have provided various job opportunities for people, and increased the overall productivity and efficiency of the business. Now, organisers and event planners make sure that they utilise the latest technology to enhance the experience of the people. 
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The event cycle helps in the very easy management of many events. For any event to be successful, it requires a strategic approach and strategic planning (Tidd and Bessant, 2020). The exhibition also includes several stages of the event cycle, like planning, organising, measuring, analysing, and sharing.
1. Planning is the most important stage of the event cycle; it requires setting up appropriate goals and objectives for the event and gathering appropriate data and information, which helps in locating a realistic budget for the successful happening of the event (Walker, 2021). Planning includes many things, such as choosing any particular place or venue for the event, then choosing the right broadcast and formalising a clear structure for the event. Technology and innovation have helped in providing and making the plans very efficient and effective, which leads to the huge success of the exhibition and makes the many activities and transactions during the event easier (Wroblewski and Ussenbayev, 2022). 
2. Organising, the second stage of the event cycle is that event planners and organisers need to properly organise the exhibition, whether it is online or on-site, taking place at a particular venue. 
3.  Measuring is the third stage of any event cycle held for the event. Organisational planners need to get the experience and score, which provides how the guests have experienced the exhibition. 
4. Analyse, the next stage of the events cycle is analysing, which requires organisation planners to have a retrospective approach to the event. They see what went wrong and in what areas the event made huge profits and was a success.
5.  Share is the last stage of an event cycle where the organisers use technology to share the results (Theorin et al., 2017; pp. 1297–1311).
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The exhibition is about promoting technology and innovations in the hospitality sector. The exhibition has a big list of activities that will keep the guests entertained. Attendees may expect keynote addresses, panel discussions, technology demos, and networking opportunities during the one-day Hospitality Technology and Innovation Expo 2024. The dynamic setting will allow delegates to participate in interactive workshops, discover state-of-the-art technologies, and have conversations about the future of innovation in hospitality. 
The exhibition starts with:
1. Morning:
08:00 - 09:00: Registration and Welcome Breakfast
09:00 - 10:00: Opening Keynote: "The Future of Hospitality Technology" by Google
10:00 - 11:00: Panel Discussion: "Digital Transformation in Hospitality"- many organisations and businesses will put forward their ideas and share their views
11:00 - 11:30: Coffee Break and Networking
11:30 - 12:30: Workshop: "Implementing AI Solutions in Hospitality"
2. Afternoon:
12:30 - 14:00: Networking Lunch and Exhibition Visit
14:00 - 15:00: Keynote: "Enhancing Customer Experience through Technology" by Deliverect
15:00 - 16:00: Breakout Sessions: "Innovative Payment Solutions" by Dojo
16:00 - 16:30: Coffee Break and Networking
16:30 - 17:30: Panel Discussion: "Sustainable Technologies in Hospitality"
17:30 - 18:00: Closing Remarks and Future Directions

3. Evening:
18:00 - 20:00: Farewell Cocktail and Networking Dinner
Exhibitions are a great concept where various organisations, people, and businesses introduce their services, products, initiatives or any innovation to the world.  It gives a great platform for companies to promote their brands, and technology and innovation increase the market for such exhibitions and trade shows (Rogers and Wynn-Moylan, 2022). 
It also offers a chance to discuss various agreements and documents that help in making decisions and policies that work for the greater good. Organisations and high-level people meet to address relevant issues, discuss the topics, share their common knowledge and provide significant steps to tackle any situation or any problem. They also discuss various opportunities for growth and development in various industries and sectors, they also provide the opportunity for professional development, and conferences are crucial for the growth and development of any particular field. Their work covers a huge range of topics and subjects, which are crucial for sustainable development and continuous improvement. They include various scientific research and developments (Witkowski, 2017; pp. 763–769). They also engage in various trade-related initiatives and practices that help in the development and growth of the overall business. They also take significant initiative to promote academic research and development. Technology innovation has made attending and organising such conferences easy, which provides remote guests and speakers with the same experience (Rogers and Wynn-Moylan, 2022).
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Event operation plays a very crucial role in the effective management and working of the event. 
The exhibition will require 
1. Project management for proper planning of the event. It requires post-event analysis and evaluation so that it can help the organisation plan their next event more efficiently and effectively.
2. Logistics and Operations: The event planners need to have effective event operations sorted out; management of venue arrangements, catering, transportation, and accommodation.  (Müller, 2018; pp. 13–28). They provide the best experience for their attendees. The venue is the most important part of an event operation; it directly affects the experience of the attendees and boosts the experience and fun of the event. This is such an important factor that can directly have a big impact on the preference of the attendee and many people can be influenced by the selection of the location for the event (Karl et al., 2022; pp. 343–365).
3. Technical Support: Now people and guests can take virtual tours to see whether they like the venue or not. Some digital platforms and sites provide a complete guide to the venue and provide all relevant data regarding the venue. Technology innovations and advancements help in easy time and seamless registrations, which helps in reducing the wastage of time several initiatives in this field, such as QR scanning and mobile apps to facilitate attendance, also help in min;imising the administrative work of event planners and organisers. Technology innovation plays a huge role in creating and developing a positive environment for attendees (Jones, 2017).
4. Marketing and Communications: Promotion of the event, engagement with media, and management of public relations.
5. Content and Program Development: Curation and management of speakers, sessions, and workshops.
It will take a committed group of volunteers, technical staff, event organizers, coordinators, and marketing experts to pull this together. There will also need to be cooperation with other providers for technical services, transportation, and catering.

EMBOK Model

For organizing and managing events, the Event Management Body of Knowledge (EMBOK) model offers a thorough structure. It has five domains, each with related components and procedures: administration, design, marketing, operations, and risk.
1. Administration:
· Financial Management: Developing a detailed budget and managing financial resources.
· Human Resources: Recruiting and managing staff and volunteers, ensuring adequate training and support.
· Information Management: Implementing systems for registration, attendee tracking, and data analysis.

2. Design:
· Theme and Program Design: Curating a compelling program that aligns with the event's objectives and theme.
· Venue Layout: Designing the exhibition space to optimize flow and engagement.
· Experience Design: Creating interactive and immersive experiences for attendees.

3. Marketing:
· Promotional Strategy: Developing and executing a marketing plan to attract attendees and exhibitors.
· Branding: Establishing a strong brand identity for the event.
· Stakeholder Communication: Engaging with sponsors, partners, and media outlets.

4. Operations:
· Logistics Planning: Coordinating transportation, accommodation, and on-site services.
· Technology Management: Ensuring reliable AV equipment, Wi-Fi, and other technological needs.
· Event Scheduling: Managing the event timeline and scheduling of sessions and activities.

5. Risk:
· Risk Assessment: Identifying potential risks and developing mitigation strategies.
· Health and Safety: Implementing protocols to ensure the safety and well-being of attendees.
· Contingency Planning: Preparing for unexpected events and emergencies.
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Budgets are an important part of any successful event so the attendees can experience the best event (Jones, 2020). This Exhibition has several considerations for the budget, as it completely depends on the overall planning of the event, its execution and management of the event. On the wider side, this consideration can be fixed or not, event budget helps the organisation and event planners to make sure that they provide an efficient budget to all the people that were associated with the event. The event budget can have a big impact on the overall experience of the attendees. 
The exhibition involves several sources of income:
1. the fees received at the time of registration the participant 
2. fees  from various sponsorships    
3. tickets from the attendees and participants 
4.  sales
The exhibition will also have various expenditures 
1. the cost of the venue, 
2. the cost in the promotion and marketing of the exhibition 
3. cost related to the catering, services and staffs, 
4. travelling and accommodation of the attendees, travel expenses can include many things such as the transportation ground transportation or any other mode, 
5. Technical services etc.
Income:
       Sponsorships: £11000
Registration Fees: £250/pers
Exhibition Fees: £500-1000/stand
Merchandise Sales: £20,000


Expenditure:
Venue Rental: £4500
Catering: £45/pers
Marketing and Promotion: £4000
Technical Services: £6500
Speaker Fees and Travel: £3600
Logistics and Operations: £5000
Miscellaneous: £3000
Technology and innovations are also a huge consideration, as they require various software and various infrastructures to support the right thing, there are many other miscellaneous considerations, which have a big impact on the budget of the event (Friedman, 2019; pp. 49–56). There is a huge financial implication of integrating the technology innovation in the event, as integrating any technology innovation requires the appropriate investments and allocation of resources for the maintenance of the technology. It also requires appropriate people to manage it and effectively utilise it for a better experience there can be an increase in the overall budget but the benefits of the technology in the event are also huge, which ultimately determines the experience and engagement of the attendees and provides a very huge boost to the operation and functioning of the whole event (Getz and Page, 2019).
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Many recent trends are linked to the exhibition, which is revolutionising the face of the industry completely (Bukovska et al., 2021; pp. 44–50). One such current trend in the international meetings industry is the introduction of hybrid and virtual events. Now people want to attend events of their respective choice, so hybrid and virtual events are a great way to accommodate and interact with people from different geographical locations. Hybrid and virtual events have seen a huge rise in recent times, and people like to participate in such events, it has a huge impact on the planning, and it requires a very effective and proper strategy to organise such a hybrid event. Another current trend is to provide a personalised experience or Tailor-made experience to the attendees, which boosts engagement, as people are more attracted to this personalised experience for the event. Technology has a huge impact on planners, as they need to be aware of the particulars of the attendees or a group of people who are going to attend. They need to be very careful about the evaluation and analysis of the data information regarding the attendees because it helps in recommending and providing the best experience to them, which helps in engaging more targets and also helps in promoting their services (Davidson, 2018). Another trend in the international meetings industry is providing sustainable events, organising sustainable events not only helps the environment but has a huge impact on transportation, logistics, planning and delivery. It requires planners to meet the various considerations of sustainability, which makes the event more successful for attendees as a medium to achieve many sustainable practices (Gamble, 2019). 
SWOT analysis will include:
1. Strengths for the exhibition such as:
· The venue and transport links;
· High-calibre speakers and diverse program.
2. Weaknesses will include: 
· attracting a wide range of attendees;
· High costs associated with venue and logistics.
· Potential technical challenges with hybrid event setup
3. Opportunities will include:
· Enabling hybrid mode so did it can reach a bigger audience. 
· Potential for strong media coverage and partnerships.
4. Threats will include: 
· Various regulations that can affect the effective management of the exhibition.
·  Economic uncertainties affecting attendance and sponsorships.
· Health and safety concerns impacting in-person participation
Pestle's analysis of the exhibition will include:
1. Political factors such as government rules and regulations, 
2. Economic factors such as the economic climate influencing corporate budgets for event participation and sponsorship.
3.  Social factors that will include the difference in the cultural engagement of people towards digital transformation and sustainability. 
4. Technology factors means the rapid advancements in technology providing new tools for event enhancement.
5. Legal factors will include data protection laws and different regulation regarding the international meetings.
6. Environmental factors will include providing a sustainable exhibition and its practices.
[bookmark: _Toc167882130]Cultural or situational consideration
Various cultural and situational considerations are limited to the exhibition. Cultural and situational factors play a role in event delivery and have a direct impact on exhibition planning, execution and management. Cultural situations are very important, as they directly affect the attendees and the diverse cultures and frameworks that guide the success of the event. There are many factors, such as cultural values and the choice and preference of the people; it also involves the place of the event, the language and the laws and regulations (Bladen et al., 2022). Language barriers are huge cultural considerations that event planners and organisations must consider in every strategy so that they can have language diversity in their events and it will not become difficult for people having different languages to experience the event. Technology can help in several ways, such as providing real-time interpretation services for people (Allen et al., 2022). They can also provide various effective communication mediums for a better experience, some examples include events where, due to the language difference, event organizers provide various brochures, tools and chat boxes based on artificial intelligence. These can help them understand and communicate with other people and share their ideas and knowledge, contributing to the overall success of the event. Another cultural and situational consideration that event planners and organizations must ensure is about the cultural values ​​and preferences of the attendees. There can be a difference in the preference of attendees in choosing the medium of communication and traditional methods for the exhibition. Event planners need to ensure that there is inclusivity in the culture so that it can promote the event and develop a very engaging environment for the success of the exhibition (Boshnakova and Goldblatt, 2017).
Establishing a welcoming and inclusive environment requires addressing issues related to accessibility, health, and culture. These elements raise attendance satisfaction, encourage good times, and demonstrate the event's dedication to tolerance and diversity. 
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The 2024 Hospitality Technology & Innovation Expo is expected to be a noteworthy occasion for the hospitality sector, providing a forum for presenting state-of-the-art innovations and cultivating important alliances. The event will address critical operational, financial, and logistical difficulties through careful strategic planning and the implementation of theoretical frameworks such as the EMBOK model, guaranteeing a successful and memorable experience for all attendees. The exhibition will not only satisfy but also beyond the expectations of its broad audience by embracing the most recent industry trends and considering cultural and contextual considerations. This will promote innovation and growth in the hospitality sector. 
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