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A hotel’s functionalities are served by its housekeeping staff and their indispensable skills and traits are essential for maintaining the standard benchmark of a prominent hotel like Premier Inn. In this reflective report, I will discuss about fundamental skills of Premier Inn’s housekeeping service. I will use Gibbs's reflective model to reflect on my experience as a housekeeper at Premier Inn Hotel (Adeani et al., 2020).
[bookmark: _Toc150562128]Discovering the Skills Critical for Premier Inn Hotel’s (city Maidstone) Housekeeping Team
The housekeeping team of Premier Inn (city Maidstone) Hotel needs some key skills and capabilities to operate effectively. Some key skills are:
Efficiency: Housekeepers need to perform efficiently to handle large occupancy rates especially. The massive brand reputation of Premier Inn requires its housekeeping crews to have excellent time management during quick turnaround of guestrooms, so they do not compromise quality service (Davras, 2019).
Precisions: Housekeeping in Premier Inn needs special focus and precision points to keep every corner and room clean so the hotel can maintain its high standard of cleanliness. Through cleaning and inspecting every element is possible to sustain the brand image (Rohaeni et al., 2021).
Flexibility: The hotel environment is very variable and dynamic. The housekeepers must be flexible to provide any sudden requirements of the guests or to change the timetable to utilize the full potential of the guestroom services so the guests can get maximum satisfaction (Espellita, 2019).


Communication: The housekeeping staff must communicate with colleagues, interact with staff from other hotels and inform information to front desk or supervisor. Whether they interact with the guests or ask for new supply requests for guest service, communication is a must skill.
Team Collaboration: Hotel activities are achieved through teamwork and at Premier Inn, housekeeping staff must collaborate to perform every task properly. Teamwork ensures that tasks are assigned effectively and by collective effort maximum customer service will be provided (Srivastava, 2020).

[bookmark: _Toc150562129]Reflecting on the Housekeeping Experience Utilising the Gibbs Model
Gibbs's reflective model provides an excellent reflective assessment of the housekeeping experience at the Premier Inn Hotel.
Description: While working as housekeeping at the Premier Inn Hotel, my main task is to keep the guestrooms prepared by carrying out several room cleaning acts such as vacuuming, sweeping, trash disposal, rechecking room facilities and preparing the beds with clean sheets ensuring quick guest service (Rohaeni et al., 2021).
Feelings: The everyday housekeeping procedure makes me go through several emotional feelings. When the rooms are clean and guests can have maximum satisfaction, I feel a sense of success. However, sometimes the load of work and erratic atmosphere makes me exhausted. This means the activities should be more effective.
Evaluation: The high standard of Premier Inn Hotel ensures that all efforts are given full dedication and precision to provide guest service. The guests recognise the precision and efficiency put forward which enlightens the staff. However, the tasks being repetitive can exhaust the staff to perform effectively (Srivastava, 2020).
Analysis: through the experience I have realized the compelling roles of housekeeping activities coupled with efficiency, teamwork, flexibility, and collaboration are simply indispensable. These functions not only ensure housekeeping excellence but also highlight the brand and its customer’s experiences.
Conclusion: I have decided to further enhance my housekeeping attributes such as teamwork and collaboration. I am focused on developing my housekeeping collaboration and instilling a bond and relationship of encouragement in my workplace. I hope to make the entire housekeeping staff work as an interactive group (Espellita, 2019).


Action Plan:  I will increase my effort to further enhance housekeeping skills by attending workshops which will improve my competency as well as enhance the functions of my team. I will investigate Premier Inn’s housekeeping thoroughly to identify any potential improvement areas and put it on my enhancement list (Adeani et al., 2020)

The housekeeping skills and capabilities are what keep the high standard of Premier Inn Hotel and ensure excellent customer satisfaction. The Gibbs reflective model has highlighted my service as housekeeping through a competitive manner and continued growth. The mentioned housekeeping attributes are crucial for maintaining Premier Inn’s standard function, and I must improve my housekeeping traits to provide more contributions (Davras, 2019).
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
HOUSEKEEPING CLEANING CHECKLIST
Name: Mr X ----------------------- Location: Premiere Inn ( city Maidstone ) --------------------- Start Date: 03-11-2023
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Based on your completed checklist you will need to write 500 words in essay format discussing the following: 

How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
To ensure that rooms are cleaned to brand standards, the checklist process should align brand requirements given by Premier Inn Hotel with its general cleaning tasks. To keep the room clean, a proper outline will be developed that will clarify how every area of each room, surface corners, floors and amenities will be cleaned thoroughly. The outline will also specify which tools and cleansers will be utilized, both of which will be recommended by the hotel. There will be a systematic review of the completed checklist and the team will inspect the tasks thoroughly to ensure they comply with the standards provided by Premier Inn. A regular training process will be developed to make sure housekeeping is updated with the hotel’s requirements and any changes in the checklist should be communicated to them to ensure an efficient and detailed cleaning process (Rinekasari et al., 2019).
How would you implement these changes to increase team effectiveness?
Improving team effectiveness is crucial for housekeeping at Premier Inn Hotel. For this, there should be a clear communication channel within the hotel setting so that housekeeping staff can interact with each other. They will conduct regular team meetings where housekeepers will discuss housekeeping practices, challenges and solutions which will highlight the crucial role of collaboration. Effective task delegation will be utilized to ensure that tasks are assigned effectively, and this task delegation process should rotate in a cycle to prevent exhaustion and encourage all the members to improve skills and achieve proficiency in various room cleaning tasks. Recognising and rewarding excellent performance such as monthly bonuses, or incentives will increase their performance and effectiveness as a team (Ngoepe, 2021).
Why do you believe your list to be the most useful?
The checklist is developed by focusing on the brand standard of Premier Inn Hotel, so best effective tasks are included in the checklist. The checklist offers a detailed process and instructions covering every area of room cleaning. So, the responsible teams can easily understand their task and methods to perform their tasks diligently. There is significant room for flexibility and adaptability which can be modified if there are any changes in the room settings and variations in guests’ preferences. Also, any changes in cleaning standards by Premier Inn Hotel can be adapted quickly and any changes in room facilities will be handled efficiently. The checklist has much room for continuous improvement and team members can provide feedback related to the effectiveness of the checklist or any input suggestions will be addressed promptly. The checklist will be constantly updated based on ongoing industry trends, hotel requirements and guest feedback (Chan et al., 2021).

Words-566




	[image: ]





	[image: ][image: ]
The significance of employee engagement and strategies for maintaining it in the hotel sector are covered in this presentation. Employee engagement is crucial in the hotel business because this sector cannot improve performance without competent workers and their commitment. By hiring talented workers who can think creatively and come up with new ideas for the organization, a hotel company may increase productivity. Thus, total staff involvement is critical to the hotel sector (Tripathi et al., 2021).
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This hotel has ninety total rooms, all of which are opulent. This hotel is where royalty come to spend their holidays and quality time (Choi et al, 2021). In many firms, the idea of corporate social responsibility, or CSR, is still developing. More awareness of corporate and social welfare has led to the development of the idea. The integration of social, ethical, and environmental issues into business operations and stakeholder relations is included by these two principles for organizations. Environmental, social, and economic effects of a company's operations are taken into consideration by CSR. Data transparency may improve the two departments' collaboration. It is advantageous to support staff members and decision-makers in developing a workable strategy and remedies for any problems that could arise in the company. 
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In the hotel business, employee engagement is crucial because the hotel hosts a large number of tourists that come to explore historical, cultural, and other sites each year and arriving to have some quality time together. It is crucial because the hotel business cannot provide adequate services to customers if there is a lack of engagement among its personnel (Asghar et al., 2021). Running a coffee shop like "Hotel Trinity" doesn't come with too many obstacles, and the proprietor can make his profit with ease. The company plan should not be very expensive, and because its running costs are lower than those of its competitors, the owner will make more money. Proper business idea generation is necessary for the effective and profitable operation of a new firm. The coffee shop "Hotel Trinity" also pinpoints a few simple yet clever business concepts that may help the enterprise accomplish its goals. Below is a discussion of the idea generation process 
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The Rule of Three has enormous implications for the hospitality sector. Because of this position, the general manager or CEO of a hotel like the "Hotel Trinity" can effectively interact with their staff. Moreover, it enhances worker proficiency, enabling staff members to accurately understand the company's objectives and contribute to achieving the "Hotel Trinity" organizational goals (Moura, 2021).
There are several strategies to maintain staff engagement in the hospitality sector.  The hotel chain is able to provide appropriate training for its staff. Additionally, they may set up a system of rewards for the worker. And those that do well get a second chance from the hotel administration. Effective employee engagement in the hotel business is also greatly influenced by proper incentive. According to Choi et al. (2021) a hefty wage is also a very successful tool for keeping staff involved with the "Hotel Trinity."
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The acronym EMBOK stands for Event Management Body of Knowledge and Skills. For a hotel chain like "Hotel Trinity," this EMBOK is crucial. Because hotel companies are able to connect to their audience and consumers with the aid of EMBOK. And they are capable of making all of their programs and events successful. All audiences will feel strongly linked to the event because to the way this model is built (Asghar et al., 2021). The employee engagement paradigm has several benefits. The hotel corporation can effectively execute all of its events when they use this approach inside their organization. The hotel business may guarantee and establish an employee safety system that encourages full participation from all workers in their job. Employees feel more protected while work, which helps them perform better (Rabiul et al., 2021).
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Communication growth is crucial in the hotel sector. Additionally, "Hotel Trinity" and all other hotel companies need to improve their communication. They may effectively involve their staff in their business if they interact with them. The staff will then be able to comprehend how to interact with clients. And with this, the staff members are able to interact with clients and other staff members effectively and engage the hotel business (Islam et al, 2021). Because the supplies needed for the company are not very costly, a coffee shop is a business that can get by with a modest investment. A new coffee shop called "Hotel Trinity" uses an inexpensive business approach to provide traditional coffee to the local community (Issa et al, 2014).
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In the hotel sector, staff engagement is a challenging task. By using the employee engagement strategy, "Hotel Trinity" may effectively enhance the performance of its workforce. The company's aims and goals are also known to the staff. When they realized this, the organization's staff tried to operate according to the model. The company's general manager has to be well-versed on the workforce in such situation. The GM may effectively use this strategy in their company if he is familiar with every employee (Zhang et al., 2022). Both locals and tourists may enjoy more leisure time in green spaces and public realm areas, which also enhance quality of life. To promote sustainable mobility, London must invest in bike lanes and public transport systems. More funding is nonetheless required for environmental initiatives including encouraging tourists to reduce their carbon footprint and using renewable energy sources 
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At the conclusion of the presentation, it is possible to conclude that the business "Hotel Trinity" may effectively involve its staff in their hotel by using all of the models and procedures that have been explained. And by doing so, the general manager of the "Hotel Trinity" may provide excellent assistance for their staff. Furthermore, the general manager has the ability to clear up any employee uncertainty, which benefits the organization by improving employee performance and engagement (Islam et al., 2021).
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Component Three: 50%

Presentation: Your task is to create and prepare a basic training presentation, based on your
new room cleaning check list created for component two.
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INTRODUCTION

The significance of employee engagement and
strategies for maintaining it in the hotel sector are
covered in this presentation. Employee engagement
is crucial in the hotel business because this sector
cannot improve performance without competent
workers and their commitment.

By hiring talented workers who can think creatively
and come up with new ideas for the organization. a
hotel company may increase productivity. Thus.
total staff involvement is critical to the hotel sector
(Tripathi et al.. 2021).
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AGENDA: OVERVIEW AND

OBJECTIVES

®

Objectives

To make awareness about the
importance of cleaning

®

®

To motivate the employees

» Health: Clean rooms reduce health risks.
» Guest Satisfaction: Enhances postive esperiences,
» Productivity: A tdy space fostes efficency and well-being.

Agenda
Welcome and Introduction
Importance of Cleaning
Introduction to Tools and Materials
Safety Guidelines
Cleaning Techniques
Focus on High-Traffic Areas
Q&A Session
Hands-On Practice
Cleaning Challenges and Solutions
Best Practices
Feedback and Evaluation
Closing Remarks and Additional Resources.
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»

»

KEY CLEANING AREAS
BREAKIDOWN.

Surfaces: Wipe and sanitize surfaces.
Floors: Sweep, mop, and vacuum.
Amenities: Clean and restock.

High-Priority Zones: Focus on critical areas.

In the hotel business, employee engagement is crucial
because the hotel hosts a large number of tourists that come
to explore historical. cultural. and other sites each year and
amriving to have some quality time together. It is crucial
because the hotel business cannot provide adequate services
to customers if there is a lack of engagement among its
personnel (Asghar et al.. 2021).
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TOOLS AND MATERIAILS
NEEDED.

» Broom and mop for floors.
» Disinfectant and wipes for surfaces.
» Cleaning solutions for amenities.
» Gloves and masks for safety.

The Rule of Three has enormous implications for the
hospitality sector. Because of this position. the general
manager or CEO of a hotel like the "Hotel Trinity” can
effectively interact with their staff.

Moreover. it enhances worker proficiency. enabling staff
members to accurately understand the company's
objectives and contribute to achieving the "Hotel Trinity”
organizational goals (Moura, 2021).
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EMPLOYEE ENGAGEMENT
MODEL

© The acronym EMBOK stands for Event Management Body of
Knowledge and Skills. For a hotel chain like "Hotel Trinity," this
EMBOK is crucial. Because hotel companies are able to connect to
their andience and consumers with the aid of EMBOK.

© And they are capable of making all of their programs and events
successful. All audiences will feel strongly linked to the event
‘because to the way this model is built (Asghar etal, 2021).
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SAFETY MIEASURES
EMPHASIZED.,

Wear protective gear: Gloves and masks.
Follow safety guidelines.

Use caution with cleaning chemicals.
Prioritize personal well-being.

Five Types of Employee Training

= Communication growth is crucial in the hotel sector. In the Hospitality Industry
Additionally, "Hotel Trinity” and all other hotel
companies need to improve their communication. They
may effectively involve their staff in their business if
they interact with them.

*  The staff will then be able to comprehend how to interact
with clients. And with this, the staff members are able to
interact with clients and other staff members effectively
and engage the hotel business (Islam et al. 2021).
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COMMON CHALLENGES AND
SOLUTIONS.

1. Challenge: Time constraints.

Solution: Prioritize tasks, create a schedule.
2. Challenge: Stubborn stains.

Solution: Use appropriate cleaning agents and
techniques.

* In the hotel sector, staff engagement is a challenging task. By using the employee
engagement sirategy, "Hotel Trinity” may effectively enhance the performance of its
workforce. The company's aims and goals are also known to the staff

* When they realized this, the organization's staff tried to operate according to the
model.

* The company's general manager has to be well-versed on the workforce in such
situation. The GM may effectively use this strategy in their company if he is familiar
vith every employee (Zhang et al, 2022).
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CONCLUSION

© At the conclusion of the presentation. it is possible
to conclude that the business "Hotel Trinity” may
effectively involve its staff in their hotel by using
all of the models and procedures that have been
explained.

By doing so. the general manager of the "Hotel
Trinity” may provide excellent assistance for their
staff. Furthermore. the general manager has the
ability to clear up any employee uncertainty, which
benefits the organization by improving employee
performance and engagement (Islam et al.. 2021).
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)




image3.png
Priority

General Tidying Up

Straighten up living room

Put away shoes and coats

Organize magazines and books

] vl =

Pick up clutter in hallway
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‘Wiping Down Surfaces

5| Wipe kitchen countertops

oole®

Making Beds

9 Make master bedroom bed

10 Straighten guest room bed

11| Arrange throw pillows

12 | Tuck in sheets and blankets

[=i=lf=]y:]

Emptying Trash Bins

13| Empty kitchen trash

16 Dispose of waste in office

[=]=lN=]¥:]

Doing Dishes

‘Wash breakfast dishes

Load dishwasher with lunch

Hand wash pots and pans

Clean coffee mugs
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