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[bookmark: _Toc100682905]Introduction
Communities that have a shared interest in their well-being are called "Engaged Communities" when they work together to solve problems that affect the whole community and the process can be termed community engagement (Trott, 2017). The topic of the study will be community organization. Activities that connect people together to address communal concerns are called community organizing. They may learn about what resources are required to meet those requirements by engaging with people in the community. They also understand how inclusivity is crucial to the health of the society and its long-term development. For example, this paper examines ways of engaging the community, how to establish connections amongst stakeholders, how to use social media in favor of the project, and how to use other avenues of engagement to get the community interested.











[bookmark: _Toc100682906]Description of chosen community engagement program and its principles and benefits to the participating stakeholders
“Solving Food Poverty” (SFP)  is the chosen community engagement program that works for providing healthy eating to disadvantaged children in London, United Kingdom.  As a practitioner of community engagement, I have been collaborating with The Food Foundation, UK which is an organization (foodfoundation.org, 2022). The organization works for the improvement of the diets of the children, inspires the people to consume vegetables, As well as establishes the right for the disadvantaged children of the UK so that they can have a healthy diet. The organization has assured to provide all sorts of assistance which will be required for the execution of the “Solving Food Poverty” (SEP) program. By providing healthy diet facilities to the disadvantaged children, a healthy workforce in the future can be developed which will contribute to the development of the country in the upcoming future. Today's children will lead the country in the future. So, it is our duty to provide proper Healthcare as well as diet facilities to the disadvantaged children so that they do not fall sick and remain healthy. 
[bookmark: _Toc100682907]Standards and Principles of the program of community engagement
A shared goal objective:  In order to have success in a community engagement program, the program must serve a common goal and objective for both the practitioner as well as the assistance provider (Ransom, 2018).  In this case, the common goal and objective of the practitioner and The Food Foundation regarding the SEP of the program is to provide a healthy diet to disadvantaged children. 
Transparency: Transparency is essential for operating any charitable organization so that it can be made clear to the people working in the organization as well as the outside parties (Hatcher and Bringle, 2016).  The funds raised by The Food Foundation, UK, and how the fund is to be disbursed have also been identified.
Responsibilities and Impact: All the associated parties of this project must have defined responsibilities so that they can know about their responsibility and to whom the parties will be accountable (Gutterman, 2020). There is a lasting impact is of this program as this program will help to mitigate poverty in society as well.
Long-term engagement: By establishing the base of the program, all the associated parties can continue the work through this program in the upcoming future as well which will help the community as a whole (Aubrey, 2021). 
[bookmark: _Toc100682908]The benefit of the shareholders through engagement in this program
Cost-effectiveness: By raising the contribution to the program of various parties through getting funds, the overall cost can be minimized for the parties (Schmied, 2019). As The food Foundation, UK is an experienced organization in this field, it can also save costs by using its experience.
Effective decision making: The stakeholders can make effective decisions regarding the program so that the program can be organized more efficiently (Curran, 2018). Through effective decision making, the sources of funds, as well as the distribution of funds, can also be identified along with proper planning of the program can be settled.
Proper Risk Management process: By working together, the sources of risk, as well as the management of the risk, can be figured out so that the potential risk can be mitigated as much as possible. 
Government subsidy:  By working in a program that is beneficial for the country, the participants can have a weighted expectation of getting subsidy from the government which can facilitate the program as well as inspired the stakeholders to operate the program efficiently (Liu and Li, 2017).
[bookmark: _Toc100682909]Identification of stakeholders and stakeholders’ relationship establishment
A brief description of the Stakeholder of the SFP project has been provided as follows:
The Food Foundation, UK: It is an organization operating in the United Kingdom whose primary goal is to provide a healthy diet system to all especially the disadvantaged people. The organization has been partnering so that the program of Solving Food Poverty can be executed.
Local government: The local government of Brixton, Camberwell, and Peckham are also the stakeholders that have a common benefit in terms of reducing food poverty because alleviating poverty can make the country more developed (Devas and Alam, 2019). 
Department of Environment, Food and Rural Affairs of UK: This is a governmental organization of the UK that works for providing food rights to the people. The government organization has also helped the Food Foundation of the UK in terms of managing the funds and advising the organization regarding the program.
[bookmark: _Toc100682910]Relationship establishment of the stakeholders
Individuals can give to the Food Foundation's official website as community engagement practitioners for the "SFP" campaign. Members of the initiative will be able to buy nutritious food for impoverished children, and the excess monies earned will be utilized for other purposes. Data obtained by Brixton, Camberwell, and Peckham's local government organizations is vital in order to obtain reliable information regarding the state of underprivileged children. The administration helps the program by providing ideas and resources to the participants. The Environment, Food, and Rural Affairs of the United Kingdom is responsible for overseeing all elements of England's food supply. In order to aid groups like the Food Foundation in the UK, they outline rules and provide the required support. Stakeholders' participation is critical to the construction of the project.
[bookmark: _Toc100682911]Suitable Strategies for a stakeholder engagement
Digital marketing by various stakeholders in a project like "SFP" might be highly beneficial.
The platform for Online Social Networking: For advertising this project, digital media is the biggest instrument. At a time when many nonprofit organizations are having difficulty raising cash, this will make it simpler to attract new contributions and partners (Hogan, 2017). In terms of providing free publication, it is also easy to attract stakeholders and keep them informed of the progress of the project.
Different stakeholders, notably local authorities, the Department of Environment, Food and Rural Affairs of the United Kingdom, and other institutions, are targeted by the "SFP" project's community engagement team by releasing a film on impoverished children. In order to reach a wider population, they also use hashtags in their comments and posts (Clarke, 2018).
Besides this, the community engagement authority will use Facebook Live to promote healthy eating for impoverished youngsters. Community-based groups are expected to be supportive of initiatives including public participation. In order to catch the attention of local organizations, such initiatives are quite useful
[bookmark: _Toc100682912]Using Social Media to Gain Support
In order to aid the undertaking, the following social media platforms might be tapped:
Facebook: The "SFP" program team's Facebook page may be used to express a continuous community problem that poor children encounter during and after the epidemic. To maintain stakeholders updated and interested, a proactive civic engagement group publishes and posts photos and information on its activities. Campaigning for the initiative is now taking place on Facebook, and the outreach programs team is posting stories on local issues to grab the attention of sponsors and participants. People who want to donate may find all the information they need on The Food Foundation, United Kingdom's Facebook page.
Participating in a Facebook live program on young people with representatives from The Food Foundation, UK, and community engagement practitioners is a fantastic option for building confidence among the project's relevant parties (Hermida, 2018). These have a lot of appeals.
It's indeed sufficient to verify that most of the funds earned are used for alleviating the ongoing issue of offering nutritious meals to impoverished children by following the progress of the fundraisers on Facebook. As a consequence, residents will be far more inclined to get engaged including doing their part to improve the situation in this neglected region, and they will experience a stronger sense of belonging as a consequence.
YouTube: A YouTube channel can also help the practitioners and the participants to spread the program rapidly to the mass people and the other related parties. Through the advertisement on YouTube, the campaign can be reachable to the people. Along with that, a YouTube channel can be maintained so that the short clips of the programs as well as the activities can be shown in the YouTube channel so that people can get inspiration from these videos and feel attracted to contribute to this program. Through these videos, recommendations can be obtained from the related parties as well as the community so that they can feel their engagement in this program. 
[bookmark: _Toc100682913]Promoting participation and collaboration
There are certain places in London in which the promotional activities of the project SFP can be operated through which increasing participation and collaboration can be made. Such avenues have been described below:
London Art Fair: London art fair is a place where different types of renowned arts are displayed for sale. Different aristocratic people living in the United Kingdom visit this fair. It is a great place for the practitioners and the whole team to promote the SFP project because a lot of Charity can be gained from the sophisticated individuals of the society.
The London Children's Book Fair
The London children's book fair is a popular place for the children as well as their parents because many parents come with their children with a view to visiting the fair as well as buying books. It is an ideal place where the issues can be discussed with the parents and get help from them because they can feel the pain of the unprivileged children as they have their own children (Dubreuil, 2020). The participation of the parents can also accelerate the overall program.
[bookmark: _Toc100682914]The forward-looking strategy
A forward-looking strategy is used to determine the predicted result as well as possible risks involved in a particular project (Kourdi, 2019). In order to have a sustainable improvement in the project, the practitioners utilize the forward-looking strategy.
Determination of internal and external factors
There are many factors that can improve or hinder the development of the project SFP.  There are certain opportunities and risks involved regarding the proper management of the human resources as well as the utilization of finding properly. Collection of funds is also an important issue. There are many other social-economic as well as political and economic factors which can both positively or negatively affect the SFP project. So property termination of the opportunities as well as the risks is important for the success of the project.
Identification and management of potential risk: In order to get success in the project the practitioners must identify the possible risks as well as find a way out to neutralize the risks. By mitigating the risk, the desirable outcome from the project can be achieved by the whole team. Lack of identification and improper management of the risk can damage the overall project.
[bookmark: _Toc100682915]Conclusion
Individuals should get more active in their communities now more than ever to help alleviate the suffering of the world's disadvantaged children. "SFP" and other community participation programs like it may aid our community's greatest valuable asset, children, in this post-pandemic period. In addition, the epidemic has made things worse for youngsters who are already at a disadvantage. As a result, they are in desperate need of assistance now more than ever. In order to benefit from a communal initiative like this, disadvantaged children who lack access to nutritious meals must be granted their rights.
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