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This report analyses the Mitsubishi Logistics environment, the changes in the market and the differences. In addition to these, external changes are described in detail with the help of models. It shows the responsibilities of the leadership change manager within the organization, what changes are made and how they can be applied.
[bookmark: _Toc174384425]Mitsubishi Logistics

Mitsubishi Logistics operates in the UK market primarily through its subsidiary, Mitsubishi Forklift Trucks. This brand has been present in the UK since the 1970s and is supported by an established dealer network. In January 2023, the company further developed its supply chain by renaming UniCarriers to Mitsubishi Forklifts, allowing for a more direct customer relationship.
Mitsubishi Logistics focuses on providing high-quality forklifts and material handling solutions that provide efficient and reliable logistics operations for various industries. The rebranding and direct customer engagement strategy aims to strengthen their market presence and improve customer service in the UK.
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As an employee of Mitsubishi Logistic, I work in the position of management change manager. “A change manager plays a key role in ensuring that organizational projects and initiatives meet objectives on time and on budget by increasing employee adoption and usage.” (Ball, 2022) My responsibility is to coordinate and control all processes that include management changes. I need to help support workers at the technological, theoretical and social levels. I must put a lot of emphasis on the employees, as I must encourage them to accept and understand the changes. Accepting changes is one of the biggest challenges, so this role is based on human relations, the cornerstones of which are proper communication and organizational culture.
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Strengthening the management base
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The changes affect several segments. Their main goal is to fully satisfy the increased demand, keep budgets low to achieve higher profits, and maintain competitiveness, all of which is professionally organized. For these goals, the existence of reliable management with great expertise is essential. 
Every single manager who participates in the above-mentioned changes must be provided with comprehensive, clear information and must be provided with further training. 
It is very important for the organization that all employees are aware of their duties and responsibilities, and we must make sure that employees receive all the help they can to fulfil their duties. 
To strengthen the management base, it is necessary to increase the skills and expertise of the management to manage the increased demand and complex logistics operations. We need to invest in training and development programs for current and future leaders to ensure they have the skills and knowledge to move the company forward.
To remain competitive, we must develop strategies that allow us to stay ahead of our competitors by leveraging innovative practices and technologies. Review and streamline existing processes to eliminate inefficiencies and reduce operating costs. This includes the adoption of lean management principles and advanced logistics software.
To optimize the budget, one must focus on cost-effective measures to keep the budget low without compromising the quality of the service.
To increase profits, initiatives must be implemented that lead to higher profitability through more efficient operations and strategic investments. (Anon., 2021)

Key strategies
-Customer-centric approach: Focus on understanding customer needs and meeting them more effectively. This includes the development of customer service, communication channels and personalized solutions.

-Sustainability initiatives: adopt environmentally friendly practices to reduce the company's carbon footprint and appeal to environmentally conscious customers.
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	Action:
	Tasks:
	Price:

	Leadership Development
	Training programs

	Workshops and seminars

	Leadership coaching

	£50,000

	Process Optimization
	Lean management implementation

	Process review and redesign

	Advanced logistics software

	£30,000

	Technology Integration
	AI and IoT solutions

	Automation tools

	IT infrastructure upgrades

	£70,000

	Customer-Centric Approach
	Customer service training

	Communication channel enhancements

	Tailored solution development

	£20,000

	Sustainability Initiatives
	Unforeseen expenses

	Risk management

	
	£30,000

	Total Budget:

	£220,000
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Leadership Development: Investing in leadership ensures the management team is well-equipped to handle increased demand and complex logistics operations.
Process Optimization: Streamlining processes will reduce operational costs and improve efficiency, contributing to higher profitability.
Technology Integration: Embracing advanced technologies will enhance operational efficiency and maintain competitiveness.
Customer-Centric Approach: Focusing on customer needs will improve satisfaction and loyalty, driving long-term success.
Sustainability initiatives: Environmentally friendly steps not only reduce costs, but also attract new customers who also believe in environmental protection.(Schwahn, 2024)
[bookmark: _Toc174384430]PESTLE analysis at Mitsubishi Logistics

Political: The UK’s political environment is relatively stable, but Brexit has introduced uncertainties, particularly regarding trade regulations and tariffs. Mitsubishi Logistics must navigate these changes to maintain smooth operations and compliance with new trade agreements.
Economic: The UK economy is one of the largest in Europe, but it faces challenges such as inflation and fluctuating exchange rates. These economic factors can impact the cost of logistics and transportation services. Additionally, economic growth or recession can influence demand for logistics services.
Social: The UK has a diverse population with varying consumer needs and preferences. Mitsubishi Logistics must adapt to these social trends, including the increasing demand for e-commerce and fast delivery services. Social factors also include workforce availability and skills, which are crucial for logistics operations.
Technological: Technological advancements in logistics, such as automation, AI, and IoT, are transforming the industry. Mitsubishi Logistics can leverage these technologies to improve efficiency, reduce costs, and enhance customer service. Staying updated with technological trends is essential for competitive advantage.
Legal: The UK has stringent regulations regarding transportation, labour laws, and environmental standards. Mitsubishi Logistics must ensure compliance with these laws to avoid legal issues and penalties. This includes adhering to health and safety regulations and data protection laws.
Environmental: Environmental concerns are increasingly important in the logistics industry. Mitsubishi Logistics must pay attention to the protection of the environment, such as striving to minimize carbon dioxide emissions and increasing its fuel efficiency. The UK government’s focus on reducing environmental impact through policies and incentives also influences the logistics sector.
This analysis highlights the various external factors that Mitsubishi Logistics UK must consider operating effectively and sustainably in the UK market. (Team, 2023)
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1. Competitive Rivalry: The logistics industry in the UK is highly competitive, with major players like DHL, FedEx, and UPS. Mitsubishi Logistics faces intense competition from these established companies, which have extensive networks and resources. The high level of competition forces companies to continuously improve their services and reduce costs to maintain market share.

2. Threat of New Entrants: New players can easily enter the logistics industry due to new technologies that reduce operating costs. New entrants can easily enter the market with innovative solutions and competitive pricing. However, establishing a strong brand and extensive network like Mitsubishi Logistics requires significant investment and time.

3. Bargaining Power of Suppliers: Suppliers in the logistics industry, such as vehicle manufacturers and fuel providers, have moderate bargaining power. Mitsubishi Logistics can negotiate favourable terms due to the availability of multiple suppliers. However, fluctuations in fuel prices and vehicle costs can impact operational expenses.

4. Bargaining Power of Buyers: Customers in the logistics industry have high bargaining power due to the availability of numerous service providers. They can easily switch to competitors if they find better pricing or service quality. Mitsubishi Logistics must focus on customer satisfaction, reliability, and competitive pricing to retain clients.

5. Threat of Substitutes: The threat of substitutes in the logistics industry is moderate. While traditional logistics services are essential, advancements in technology, such as drone deliveries and autonomous vehicles, could potentially disrupt the industry. Mitsubishi Logistics needs to stay ahead by adopting new technologies and innovative solutions to mitigate this threat. (Gratton, 2024)
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Lewin's model consists of three steps: unfreeze, modify, and refreeze. This model prepares organizations for changes, implements them, and then stabilizes the new state.
-Resistance to changes: Not infrequently, there is resistance from employees, changes can be uncertain for them, and they can be afraid of change because they are used to their comfort zone. However, proper, clear communication and their participation in the processes can mitigate this.
-Lack of Clear Vision: Without a clear vision and direction, the change process can become chaotic. Leadership must clearly articulate the goals and benefits of the change. (Hicks, 2024)
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Kotter’s model includes steps like creating a sense of urgency, forming a powerful coalition, and generating short-term wins. This model is comprehensive and focuses on the human aspect of change.

-Insufficient Urgency: If the need for change is not communicated effectively, employees may not feel the urgency to act. This can lead to complacency.
-Inadequate Short-Term Wins: Without visible and achievable short-term goals, employees may lose motivation. Celebrating small successes can help maintain momentum. (Pollack, J. & Pollack, R, 2015)
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McKinsey’s 7-S Framework examines seven interdependent factors: Strategy, Structure, Systems, Shared Values, Skills, Style, and Staff. This model provides a holistic view of the organization.
-Misalignment of Strategy and Structure: If the organizational structure does not support the strategic goals, it can hinder change efforts. Ensuring alignment between strategy and structure is crucial.
-Skills Gap: A lack of necessary skills among employees can impede the change process. Investing in training and development is essential to bridge this gap.

1. Enhance Communication: Clearly communicate the vision, benefits, and urgency of the change to all employees.
2. 2. Involvement of employees: Employees must be involved in the changes to reduce their resistance and increase their willingness to participate.
3. Align Strategy and Structure: Ensure that the organizational structure supports the strategic goals.
4. 4. Invest in training: Training should be provided to employees that will improve their skills and have a positive impact on their work.
5. Celebrate Successes: Recognize and celebrate short-term wins to maintain motivation and momentum. (Malgorzata Chmielewska, Jakub Stokwiszewski, Justyna Markowska and Tomasz Hermanowski, 2022)
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Lewin's change management model
-The model is simple with three clear phases: unfreeze, modify and refreeze. This simplicity makes it easy to understand and implement.
- Emphasizes the importance of preparing the organization for change, which can help reduce resistance.
-The refreeze phase ensures that the changes are solidified and become part of the organizational culture.

Kotter's 8-step process
-With eight detailed steps, this model provides a thorough roadmap for implementing change.
-Encourages broad employee action and involvement, which can increase buy-in and reduce resistance.
-Focuses on creating short-term benefits and maintaining momentum, which helps maintain momentum throughout the change process.

McKinsey 7-S Framework
-Considers seven interdependent factors (strategy, personnel, systems, structure, style and common values), showing a complete picture of the organization. (strategy, structure, systems, shared values, skills, style and personnel), giving a comprehensive picture of the organization.
- Emphasizes the coordination of all elements within the organization, which can lead to more effective and sustainable change.
-Useful for diagnosing problems and understanding the complexity of an organization before implementing change.
Each model has its own strengths, and the choice to use may depend on the specific environment and needs of the organization. (Team, 2024)
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Implementing a management change initiative at Mitsubishi Logistics UK involves several challenges that need to be addressed to ensure a smooth transition and successful outcomes. Here are some key issues:

-Resistance to Change
One of the most significant challenges is resistance from employees. Change can be unsettling, and employees may fear the unknown or feel threatened by new processes and technologies. Overcoming this resistance requires effective communication and involvement of employees in the change process.

-Lack of Clear Objectives
Without clearly defined goals, the change initiative can lose direction. It's crucial to set specific, measurable, achievable, relevant, and time-bound (SMART) objectives to guide the process and keep everyone aligned.

- Inadequate Communication
Effective communication is essential to ensure that all stakeholders understand the reasons for the change, the benefits it will bring, and their roles in the process. Poor communication can lead to misunderstandings, rumours, and resistance.

-Insufficient Resources
Implementing change often requires additional resources, including time, money, and personnel. A lack of these resources can hinder the progress of the initiative and lead to its failure.



-Change Fatigue
Employees may experience change fatigue if they are subjected to continuous changes without adequate support. This can lead to burnout, decreased productivity, and increased resistance to future changes.

-Lack of Leadership Support
Strong leadership is crucial for driving change. Without the support and commitment of top management, the initiative may lack direction and momentum. Leaders need to be actively involved and demonstrate their commitment to the change.

-Cultural Barriers
Organizational culture can be a significant barrier to change. If the existing culture is resistant to change, it can be challenging to implement new processes and practices. Addressing cultural issues requires a deep understanding of the organization's values ​​and behaviours.

-Technological Challenges
Integrating new technologies can be complex and may require significant adjustments to existing systems and processes. Ensuring that employees are adequately trained and supported in using new technologies is essential to avoid disruptions.

-Lack of Employee Engagement
Engaging employees in the change process is critical for its success. Without their buy-in and active participation, the initiative may face significant obstacles. Strategies to increase engagement include involving employees in decision-making and providing opportunities for feedback.

By addressing these challenges proactively, Mitsubishi Logistics UK can enhance the effectiveness of its management change initiative and achieve its goals of strengthening the management base, maintaining competitiveness, and maximizing profits. (Duck Young Kim, Gregor von Cieminski, David Romero, 2022)
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Mitsubishi Logistic applies several leadership styles, does not stick to a single model, and thus adapts to specific tasks.
1. Transformational Leadership: Mitsubishi Logistics UK often employs transformational leadership, which focuses on inspiring and motivating employees to exceed their own expectations and capabilities. Leaders in this style work closely with their teams, fostering an environment of trust and innovation. They encourage employees to think creatively and contribute to the company’s vision. This approach helps in driving change and achieving long-term goals by aligning the team’s objectives with the company’s mission.

2. Participative Leadership: Another prevalent style at Mitsubishi Logistics UK is participative or democratic leadership. This style involves leaders who actively seek input from their team members before making decisions. By involving employees in the decision-making process, leaders can harness diverse perspectives and foster a sense of ownership and commitment among the staff. This approach is particularly effective in logistics, where operational efficiency and employee engagement are crucial.

3. Situational Leadership: Situational leadership is also utilized, where leaders adapt their style based on the specific circumstances and the needs of their team. This flexibility allows leaders to provide the appropriate level of guidance and support depending on the task at hand and the individual capabilities of their team members. This approach ensures that the team remains agile and responsive to changing market conditions and operational challenges.

4. Transactional Leadership: Transactional leadership, which focuses on clear structures, rewards, and penalties, is used to ensure compliance and performance. Leaders set clear goals and provide specific rewards for achieving them, while also implementing corrective measures for underperformance. This style is effective in maintaining operational efficiency and meeting short-term objectives. (Schaffner, 2023)
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Culture plays a crucial role in how an organization adapts to change. A positive culture that encourages flexibility and innovation can make the transition smoother. As a change manager, fostering a culture that embraces change helps employees adapt more quickly and effectively. A strong organizational culture builds trust and engagement among employees. When employees trust their leaders and feel engaged, they are more likely to support change initiatives. This trust is essential for overcoming resistance and ensuring that everyone is on board with the new direction. Culture aligns the values ​​and behaviours of the organization with its strategic goals. As a change manager, it is important to ensure that the cultural values ​​support the change process. This alignment helps in achieving the desired outcomes and reinforces the change at every level of the organization. Effective communication is a cornerstone of successful change management. A culture that promotes open and transparent communication ensures that information flows freely throughout the organization. This helps in addressing concerns, clarifying doubts, and keeping everyone informed about the progress of the change initiative. A collaborative culture encourages teamwork and collective problem-solving. During the change process, collaboration among different departments and teams can lead to innovative solutions and a more cohesive approach to implementing change. A culture that values ​​continuous improvement is essential for sustaining change. As a change manager, promoting a mindset of ongoing learning and development ensures that the organization continues to evolve and adapt even after the initial change has been implemented. Understanding and addressing cultural barriers is critical for the success of any change initiative. Cultural resistance can stem from deeply ingrained beliefs and practices. As a change manager, identifying these barriers and working to overcome them is key to ensuring a smooth transition. By leveraging the power of culture, change managers can create an environment that supports and accelerates the change process, leading to more successful and sustainable outcomes.
(Jonathan Knowles, B. Tom Hunsaker, and Melanie Hughes, 2023)
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What a change

The aim of Mitsubishi Logistics is to integrate manager training programs to ensure that the company can professionally guarantee the quality of its products and services to customers. This initiative is crucial in the context of a rapidly changing market, where trends and customer needs are constantly evolving. By focusing on comprehensive and continuous training for managers, Mitsubishi Logistics aims to equip its leadership with the skills and knowledge necessary to navigate these changes effectively. In today’s dynamic business environment, staying ahead of market trends and understanding customer needs are paramount. The logistics industry faces unique challenges such as fluctuating demand, technological advancements, and regulatory changes. To address these challenges, Mitsubishi Logistics recognizes the importance of having a well-trained management team that can respond swiftly and efficiently. This involves not only understanding the current market landscape but also anticipating future trends and preparing accordingly. Manager training at Mitsubishi Logistics is designed to cover a wide range of topics, including supply chain management, customer service excellence, and technological proficiency. By integrating these training programs, the company ensures that its managers are well-versed in the latest industry practices and technologies. This, in turn, enables them to make informed decisions that enhance operational efficiency and customer satisfaction. One of the key components of the training program is supply chain management. Managers are trained to optimize logistics operations, reduce costs, and improve delivery times. This is particularly important in a market where customers expect fast and reliable service. By mastering supply chain management, managers can ensure that Mitsubishi Logistics meets these expectations consistently. Customer service excellence is another critical area of focus. In a competitive market, providing exceptional customer service can be a significant differentiator. The training programs emphasize the importance of understanding customer needs, resolving issues promptly, and maintaining strong customer relationships. Managers are equipped with the skills to lead their teams in delivering high-quality service, which helps in building customer loyalty and trust. Technological proficiency is also a major aspect of the training. The logistics industry is increasingly relying on advanced technologies such as artificial intelligence, the Internet of Things (IoT), and automation. Mitsubishi Logistics ensures that its managers are proficient in these technologies, enabling them to leverage digital tools to enhance operational efficiency. This includes using data analytics to make data-driven decisions, implementing automation to streamline processes, and utilizing IoT for real-time tracking and monitoring.
Moreover, the training programs are designed to be continuous and adaptive. This means that managers receive ongoing training to keep up with the latest developments in the industry. Regular workshops, seminars, and online courses are conducted to ensure that managers are always up to date with new trends and technologies. This continuous learning approach helps in maintaining a high level of expertise within the management team. In addition to technical skills, the training programs also focus on soft skills such as leadership, communication, and problem-solving. Effective leadership is crucial for driving change and motivating teams. By developing strong communication skills, managers can ensure clear and effective communication within their teams and with customers. Problem-solving skills enable managers to address challenges proactively and find innovative solutions. (Duczeminski, 2023)
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It is necessary to invest in the training of the current managers, to be able to achieve the set goals, both their training and their willingness to change are necessary.
All relevant processes must be reviewed and simplified, saving time and money.
Technological innovations are also of great help, and even essential, since large organizations already have technologies based on artificial intelligence. Since technology is developing rapidly, it is necessary to move with the trends of the times.
Customer satisfaction must also be improved, which can help the development of customer service and the search for trends.
With a commitment to environmentally friendly materials and recycling, the customer base can be expanded, and the planet can be protected as well.

Timeline

Evaluation phase: 1-2 months
Development phase: 3-4 months
Construction phase: 6-12 months
Evaluation phase: In progress
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Goals
It must be checked that all relevant employees have understood the goals and are willing to take steps to achieve them and are willing to improve.
Concerns should be addressed and updated regularly.
A culture of transparency and trust must be supported. (Schwartz, 2024)

Strategies

Kick-off meetings should be used to explain the change initiative, its goals and benefits.
You should provide regular updates in e-mails, newsletters and intranet posts.
Channels should be established for employees to voice their concerns and provide feedback.
Workshops and Q&A sessions should be introduced to answer specific questions and provide detailed information.


Timeline

Kick-off meetings: 1st month
Regular updates: In progress
Feedback channels: Setup in 1st month, ongoing
Workshops and Q&A sessions: monthly
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Goals
Equip staff with the skills and knowledge to adapt to new processes and technologies.
Promoting a culture of continuous learning and development.

Strategies

Provides leadership development programs for current and future leaders.
Training on new technologies such as AI, IoT and automation tools should be offered.
Giving lectures on lean management and process optimization.
Development of customer service skills through special training programs. (Swain, 2024)

Timeline
Leadership training: 2-4. month
Technical training: months 3-6
Process improvement workshops: months 4-8
Customer service training: months 5-9
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Goals
The effectiveness of the change initiative must be assessed,
identify areas for improvement and make necessary adjustments.
Continuous development and sustainability of changes must be ensured.

Strategies
Define key performance indicators (KPIs) to measure the success of the change initiative. These may include indicators such as operational efficiency, customer satisfaction and financial performance.
Regular reviews should be conducted to assess progress and identify potential problems. This includes monthly progress reports and quarterly performance reviews.
Gather feedback from employees and stakeholders through surveys, focus groups, and feedback forms.
Feedback and performance data should be used to continuously improve the change initiative. (Cristofer Price, Barbara Goodson,Anne Wolf, Beth Boulay, 2016)

Timeline
Performance indicators: in the 1st month
Regular reviews: monthly and quarterly
Feedback mechanisms: In progress
Continuous development: Continuous

By following this comprehensive change management plan, Mitsubishi Logistics can effectively strengthen its leadership base, maintain competitiveness and achieve higher profits while keeping a low budget. The plan ensures that all aspects of the change process are professionally organized and executed, leading to successful outcomes.

[bookmark: _Toc174384444]Conclusion
Based on the report, it can be said that Mitsubishi Logistics has always done everything to maintain its competitiveness in the constantly changing markets. Its developments have affected both technology and sustainability. If the company remains committed to change and provides opportunities for management members to develop, the company can achieve further success, both in the UK and on international markets. Changes in an organization always begin with preliminary research, the integral parts of which are competitors, current and future trends, customers, and employees within the organization. The most important thing is setting achievable SMART goals and proper communication, in which active listening, surveys, and sharing concerns also play a big role. A company is strongest when everyone is aware of their tasks, the common goal and is willing to work for it in the long term.
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