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Marketing Environment Analysis: Netflix and Disney+
[bookmark: _Toc2076411531]1. Introduction
The marketing environment is a set of external forces and players that determine the capacity of an organisation to develop and maintain relationships with its customers (Kotler and Keller, 2022). These forces contribute greatly to the strategic decision-making, competitiveness and performance in the long term. In the modern digital world, whereby technology changes within a short period and the consumer demands keep on changing, macro-environment analysis is critical towards attaining sustainable competitive advantage (Johnson et al., 2023).
The entertainment industry in the world has experienced a significant shift over the last decade due to the technological advancement, the growth of internet penetration and consumer shift (PwC, 2024). The conventional TV broadcasting has been facing slow losses as people are migrating to digital streaming platforms where they have the flexibility, convenience and access to the personalised viewing options. This has accelerated the competition in the industry and several organisations are fighting to capture the world audience and to increase subscribers.
In this context, Netflix is globally recognised as a trailblazer organisation that changed the content distribution and consumption. Initially a DVD renting company, Netflix shifted online streaming in 2007 but became overly concerned with developing original content. Netflix has become a leading figure in the streaming market through the combination of unrelenting technological advances, data-driven decision-making, and international growth (Lobato, 2019).
On the contrary, Disney+ can be viewed as a late early follower organisation, which rapidly has gained a high level of competitiveness. Disney+ was a product of The Walt Disney Company, launched in 2019 and capitalized on its vast intellectual property base, including globally known franchises like Marvel, Star Wars and Pixar, to reach a massive global customer base (Grant, 2022).
This report examines the macro-marketing environment that influences the streaming industry in terms of the technological and social consumer behaviour aspects. It also analyzes the strategy responds of Netflix and Disney+ through the framework of Porters Generic Strategies, Porters Five Forces, the Resource-Based View (RBV) and the Ansoff Growth Matrix.
[bookmark: _Toc1845152829]2. Overview of the Global Streaming Industry
The streaming business can be defined as the delivery of video content via online systems that allow consumers to stream movies, television shows and other media on a pay-as-you drive basis. It is one of the most rapidly evolving branches of the world entertainment industry, which is strongly changing outdated trends of using media (Deloitte, 2024).
The streaming industry has developed rather quickly, but this can be attributed to a number of causes. To begin with improvements in the broadband infrastructure and cloud computing systems have allowed delivery of high-quality and reliable content in various regions. Second, the prevalence of smartphones, tablets and smart televisions has made access more available, meaning that users can now consume content anywhere and at any time (Statista, 2025). Thirdly, the demand has changed because of evolving consumer preferences whereby viewers do not prefer to watch scheduled programming but instead favor flexible, on-demand viewing experiences (Ofcom, 2024).
[image: ]The sector is very competitive, and the leading platforms like Netflix, Disney+, Amazon Prime Video and HBO Max fight with international viewers. By 2025, Netflix will have more than 260 million subscribers across the globe, whereas Disney+ will have more than 150 million subscribers, which reflects the level of competition (Statista, 2025).
 
The streaming business is characterised by the technological innovation that is constant, high intensity of international rivalry, large expenditures on authentic information and promptly evolving customer conduct. These forces ensure that there are opportunities and challenges and organisations must keep on changing their strategies to stay at par. 
[bookmark: _Toc1844122136]3. Macro-Environment Analysis
The performance of organisations is determined by the macro-environmental forces, which are beyond the control of managers. These forces can be analysed using the PESTLE framework (Johnson et al., 2023). In the streaming sector, technical and social aspects are very influential, which directly influence competition and interaction with consumers.
[bookmark: _Toc1612798487]3.1 Technological Environment
The streaming industry has experienced a lot of growth and change due to technological innovation. The advances in artificial intelligence, cloud computing, and data analytics and content delivery networks have facilitated platforms to offer a high-quality and personalised streaming service (McKinsey & Company, 2024).
Impact on Netflix
Netflix has developed its competitive edge based on the developed technological opportunities. The artificial intelligence-based recommendation systems enable it to study user behaviour and offer personalised suggestions related to the content, which improves user engagement and retention (Smith, 2023). Moreover, Netflix implements cloud-based systems to provide content to customers across the world and the adaptive streaming technology to provide customers with a high-quality viewing experience.
Nevertheless, there is also a challenge on the technological benefits. Constant investment in infrastructure raises the cost of doing business and impacts on profitability (PwC, 2024). In addition, competitors are easily replicating technological capability and diminishing their strategic value in the long term (Barney, 1991). It is also possible that the recommendation based on algorithms can reduce the variety of content because it will introduce filter bubbles (Pariser, 2011).
Impact on Disney+
Disney+ entered the streaming market with access to modern technologies, however, did not prioritize technological innovations as its major strategy. Rather, it used the technologies that were available to provide high-quality streaming platforms, such as customized recalls and multi-platform support.
This will enable Disney+ to reduce the technological expenditure and concentrate on its strength, which is content. Disney+ is using the digital technology with the power of the entertainment assets of The Walt Disney Company. This is in line with the Resource-Based View, which proposes that the sustained competitive advantage is based on very special internal sources like intellectual property and brand equity (Barney, 1991).

[bookmark: _Toc1387838893]3.2 Social Behaviour and Consumer Behaviour Environment
The streaming industry has evolved as a result of consumer behaviour. Convenience, flexibility and personalised viewing experience is increasingly becoming a preference among consumers, therefore, moving past the traditional television broadcasting (Ofcom, 2024).
Impact on Netflix
Netflix has been able to react to these trends by embracing ad free subscription whereby users can watch content without advertisements. This enhances user experience and it is in tandem with the consumer preferences (Kotler and Keller, 2022).
Also, Netflix launched the option of releasing complete seasons simultaneously, which facilitated binge-watch. This tactic made it more interactive and a characteristic of the platform (Lobato, 2019). Moreover, Netflix spends a lot of money on foreign productions, which enables it to attract different audiences and dominate the world.
These strategies however raise the cost of producing content and pressure to keep on producing new content which could affect the profitability.
Impact on Disney+
Disney plus is reacting to the evolving consumer behaviour with the help of its robust intellectual property portfolio. The platform hosts the content that is framed around the established franchises like Marvel, Star Wars and Pixar that have developed a strong following and evoke a close emotional bond.
Although this approach will minimize the risk of creating new content, this will decrease the diversity of content and limit the capability of the platform to serve more audiences. Also, there is the issue of subscription fatigue since customers will often alternate between platforms due to the content on the offered platforms (Deloitte, 2024).
	Factor
	Key Issues
	Impact on Netflix
	Impact on Disney+

	Technological
	AI, cloud computing, streaming infrastructure
	Strong advantage through data analytics and recommendation systems
	Uses existing technology, less innovation focus

	Social
	Binge-watching, on-demand viewing, mobile usage
	Ad-free model and global content strategy
	Family-focused content and franchise appeal

	Economic
	Subscription pricing, content costs
	High production costs affect profitability
	Bundling strategy improves value

	Legal
	Licensing, copyright issues
	Needs global licensing agreements
	Strong IP ownership reduces risk

	Competitive
	High rivalry in streaming market
	Faces pressure from multiple platforms
	Competes through exclusive content



[bookmark: _Toc1156333885]4. Impact on Competitive Position
Netflix and Disney+ competitiveness depend on the macro-environment to a great extent. Netflix enjoys the first-mover advantage, technological potential and global content strategy, whereas Disney+ has to rely on the brand recognition and exclusive intellectual property.
The main advantages of Netflix are the technological innovation, personalisation, which is based on data, and a wide range of content in the global library. The problem however is that high content production cost and easily imitated technology make the short-term sustainability hard.
Disney+ on the other hand enjoys exclusiveness in intellectual property, strong brand identity and definite family positioning. Nevertheless, the fact that it is dependent on content provided by franchisees can restrict flexibility and content variety.
In general, Netflix is an innovative and worldwide company, whereas Disney+ is an established brand and content that is not available elsewhere.
	Factor
	Netflix
	Disney+

	Market Entry
	Pioneer
	Follower

	Core Strength
	Technology & Data
	Brand & Intellectual Property

	Content Strategy
	Diverse global content
	Franchise-based content

	Target Audience
	Global audience
	Family-oriented

	Competitive Advantage
	Innovation & analytics
	Exclusive IP & brand loyalty

	Main Weakness
	High content cost
	Limited content diversity 


[bookmark: _Toc1622530255]5. Strategic Responses
In the highly dynamic and competitive business models, organisations are forced to embrace efficient strategies to keep the growth and stay afloat in the market. Strategic decision-making is especially significant in the streaming industry where competition is stiff and consumer demands are constantly changing. Porter generic Strategies, the Ansoff Growth Matrix and other frameworks are useful in the aspect of appreciating how organisations react to the forces and pressure of their external environment as well as to their competitors (Porter, 2008).
5.1 Porter’s Generic Strategies
[image: ]The Generic Strategies of Porter point out three primary ways of achieving a competitive advantage including cost leadership, differentiation and focus (Porter, 2008). Netflix and Disney+ are the leading differentiating companies in the streaming industry, and their differentiating strategies vary.
Netflix pursues a differentiation approach which means that it provides its one-of-a-kind value by way of original content, technological innovation and customised user experience. The company also spends a lot of money in creating its own unique movies, shows and documentaries that cannot be found on the rival platforms. This will enable Netflix to emerge in a very competitive market and get subscribers of all ages. Moreover, Netflix applies data analytics and artificial intelligence to customise content suggestions, which improves customer satisfaction and interaction. Its global content strategy, which involves the creation of region specific content, also makes it stronger in terms of competition as it attracts various audiences.
Disney+, in its turn, uses a brand-based differentiation strategy as it has strong intellectual property that it uses. The platform allows only famous franchises to be accessed like Marvel, Star Wars and Pixar that are recognized widely in the whole world and have their fanbases. This practice establishes a good emotional relationship with the consumers and customer loyalty increases. Moreover, Disney Plus has the advantage of being intertwined with the rest of Disney ecosystem, which contributes extra value of the service and supports the overall market position.
 


5.2 Ansoff Growth Matrix
Ansoff Growth Matrix describes four alternatives of strategic growth: 
market penetration, market development, product development and diversification (Ansoff, 1988). Netflix and Disney+ use many of the strategies of this model to facilitate their development.
The main strategies adopted by Netflix include market development and product development strategies. The firm has also ventured into international markets and hence can attract a significant international market and subscriber base. Meanwhile, Netflix is ever-creating original work to reach and keep customers and guarantee a high rate of engagement.[image: ]
Disney+ has concentrated largely on penetrating the market and product development strategies. It will serve a current Disney audience with competitive prices and bundle subscriptions, generating customer value and retention. Moreover, Disney+ is increasing its content by creating new series along with the already existing franchise, thus minimizing the risk and guaranteeing the audience attention.
[bookmark: _Toc1356258642]6. Critical Evaluation
The comparison of Netflix and Disney+ can yield valuable information on how organisations react to macro-environmental changes and competition. In as much as Netflix used to have the first-mover advantage, the sustainability of this advantage in the long term has become as uncertain as ever.
The technological ability of Netflix that previously formed a major competitive edge is currently mainstream in the industry. Other streaming services and recommendation systems have evolved and made the services Netflix offers less unique (Barney, 1991). Moreover, the heavy dependence on original content creation that the company has experienced has increased expenses that might adversely affect profit performance in the future (PwC, 2024). That is one of the limitations of the strategy of Netflix, which needs constant investment to sustain its status in the competition.
On the contrary, Disney+ shows how follower organisations can prove to be competitive through good internal resources. It has a wide range of intellectual property, and its assets are worth a lot of money and hard to duplicate by other counterparts. Based on the Resource-Based View, these resources are critical in the attainment of sustainable competitive advantage (Grant, 2022). This is an indicator that Disney+ can be said to be better placed regarding the long-term strategic position as opposed to Netflix.
Nevertheless, Disney+ has some drawbacks as well. Its franchise based content can limit innovation and limit its capability to adapt to varying world markets. Although this is a good strategy in getting loyal audiences, it can restrict the platform to the broader consumer groups. Comparatively, the investing in international and diversified content by Netflix gives it more flexibility and wider international opportunities.
 
Subscription fatigue is another major issue that the two organisations have experienced. Consumers are subscribing to multiple streaming services more and more and often cancel subscriptions based on the content available. The behaviour leads to unpredictability in earnings and more competition on the aspect of capturing attention (Deloitte, 2024).
To counter this obstacle, Netflix concentrates on the creation of large amounts of various content to keep the audience engaged, whereas Disney+ depends on the releases of major franchises to get high numbers of audiences. Both methods are effective but they are associated with trade-offs. The approach to operations by Netflix is more expensive to the company operations, and the one by Disney+ can leave the company without large content releases.
Comprehensively, this discussion indicates that the various aspects of technological innovation and the brand are not enough to ensure long-term success. Rather, organisations have to keep on changing, balancing the cost and innovation and execute the response to the changing consumer behaviour to stay competitive.
	 Category
	Netflix
	Disney+

	Strengths
	Technology, global content
	Strong brand, exclusive IP

	Weaknesses
	High costs, competition
	Limited content diversity

	Opportunities
	Global markets, AI innovation
	Expanding franchises

	Threats
	Subscription fatigue, competitors
	Market saturation



[bookmark: _Toc1807618670]7. Conclusion
The streaming sector emphasises that macro-environmental forces have a great influence on the organisational strategy. Netflix enjoyed early success owing to the technological innovation and international expansion, whereas Disney+ used the power of brands and intellectual property to compete.
Sustainable competitive advantage is based on how an organisation is able to adjust to the changing consumer behaviour, how the organisation is able to make use of the available resources and constantly innovate. 
With the competition growing steadily, Netflix and Disney+ have to be preoccupied with striking the right balance between investing in content and technology as well as strategic versatility to sustain their competitiveness.
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