Daniel Richards 1916271 		Assignment 2
Within this assignment I will complete two two-thousand word essays on two chosen topics from a selection of titles.
The two chosen topics I have selected are as follows:
Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)
1. Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
Within this assignment I will discuss the disruption options available to target criminal activity on the road network. I will also discuss how, in recent times, criminal activity has increased through the road network channel and how as a police force and individuals we have had to adapt to counter this.
The road network within the UK can be responsible and a factor used to commit some of the most serious crimes and the most serious organised crimes.
Serious and organised crime (SOC) is criminal activity that is planned, coordinated and committed by 
people working individually, in groups, or as part of transnational networks. It usually centres on 
acquiring money, profit, influence and power. Sexual gratification is also a motivator in some cases
The road network is responsible for not only traffic related crimes such as; death by dangerous driving or death by driving related to alcohol or drugs, but also the more recent rapid advancement of organised crime groups.
(House of Lords)
Whilst the numbers of deaths caused by dangerous driving or drink/drug driving are similar to those responsible for more deaths than murders or manslaughters, it Is important to point out that these statistics coincide with the reduction on budgets for roads policing. A report published by HMICFRS has stated that a reduction of up to 34% has been seen. This can equivalate to being around £120million. As a result, this could mean that policing the roads has become less possible, which in turn has resulted in drivers pushing the laws of the road to its limits and to a detrimental effect. 

	Year
	Homicide                  (includes murder, manslaughter, infanticide and corporate manslaughter)3
	Attempted murder4
	Intentional destruction of viable unborn child
	Causing death by dangerous driving or by careless driving when under the influence of drink or drugs
	Causing death by dangerous driving
	Causing death by careless driving when under the influence of drink or drugs
	Causing death by careless or inconsiderate driving

	HO code
	(1), (4.1),                      (4.2), (4.10)
	(2)
	(4.3)
	(4.4), (4.6)
	(4.4)
	(4.6)
	(4.8)

	2002/031,2
	1,047
	822
	2
	..
	..
	..
	414

	2003/04
	904
	888
	8
	..
	..
	..
	445

	2004/05
	868
	740
	4
	..
	..
	..
	441

	2005/06
	764
	920
	5
	..
	..
	..
	432

	2006/07
	758
	633
	5
	..
	..
	..
	459

	2007/08
	775
	621
	4
	..
	..
	..
	422

	2008/09
	664
	574
	2
	373
	29
	35
	..

	2009/10
	620
	591
	3
	296
	36
	188
	..

	2010/11
	639
	523
	3
	213
	25
	172
	..

	2011/12
	553
	483
	3
	200
	24
	179
	..

	2012/13
	558
	412
	1
	174
	14
	139
	..

	2013/14
	533
	501
	4
	290
	23
	136
	..

	2014/15
	534
	570
	7
	389
	11
	142
	..

	 
	 
	 
	 
	 
	 
	 
	 


(Gov.uk, April 2016)
To ensure that all police forces act in the same way, there are services that ensure that each force conducts themselves in the required ways as set out by the college of policing and the government, such as the NPCC.
The National Police Chiefs Council (NPCC) states ‘The NPCC brings police forces in the UK together to help policing coordinate operations, reform, improve and provide value for money’
The college of Policing states, ‘The NPCC (2018) Policing our Roads Together: A 3 year strategy 2018 – 2021 prioritises the following Reducing road casualties, Disrupting criminality, Countering terrorism and Patrolling the roads
(College of Policing, 2021) 
To enable this, they also introduced the Fatal Five, where it is believed that 98% of collisions are caused by human error, with only 2% caused by unavoidable issues, such as mechanical failure. 
(Devon and Cornwall Police, March 2019)
The fatal five that have been introduced by the NPCC are as followed; excess speed, not wearing a seat belt, driver distractions, driving under the influence and careless or inconsiderate driving 
Whilst the police and DVLA are ultimately responsible for policing the roads, there is other support that can help to ensure the roads are policed and any relevant laws are met. Other support measures to police the road can be from:
Public 
Whilst the police are ultimately responsible for ensuring the safety of drivers and pedestrians alike, support is required by the police from various sources to enhance the policing that can be achieved. I will now identify and describe different channels in which the police can be supported.
Policing on the roads requires as much confidence and support from the general public as any other crimes that take place, but there does appear to lack the support on occasions of the majority of the public. Roads policing requires a level of honesty from the public which begins with the basic welfare of the vehicle, for example; taxing a vehicle, insuring a vehicle and maintaining the speed of a vehicle to meet the relevant speed limits. Whilst the public are known to want to help the police, recent media articles in which the police have been identified in negative forms have not helped.
There are other forms of partnership that the police can use to ensure vehicles and drivers on the road are policed. For example, the police have partnered with the DVLA and road safety ‘GOSAFE’ to introduce their own ‘Operation UTAH’ 
The operation was created to introduce, engage and to take action where necessary. 
Gwent Police’s Superintendent Glyn Fernquest stated
‘“We’re committed to increasing the safety of all road users in Gwent, including motorcyclists, cyclists and horse riders.
“As national Covid-19 restrictions continue to ease and the weather improves, we expect more people to be out on our roads.
“We’ll be engaging with residents throughout Road Safety Week and the coming months to talk about what they can do to minimise risk.
“Things like making essential vehicle checks, riding within the legal speed limit, wearing a seatbelt and not using a mobile phone can help keep road users and pedestrians safe.”’
(Gwent Police, 2021)
As a result of this multi-agency initiative, the results that have been seen in one area namely Abergavenny are as follows; 42 vehicles inspected, 19 traffic offences recorded – including mobile phone use, invalid MOT and insecure loads, 24 roadworthiness prohibitions issued where vehicles were/will be taken off the road, 10 notices issued for drivers to rectify vehicle defects, four vehicles seized for no insurance or tax, two people reported for driving without tax, four taxis dealt with for licence breaches, five parking tickets issued by the council.
(South Wales Argus, 2021) 
Whilst this partner/multi-agency policing method has worked and has taken many unworthy vehicles or drivers off the road, unfortunately the reality is that this cannot be sustained daily. This is where the necessity for driver honesty and self-control comes into play. In addition to the public support, cross border policing can also assist each other to achieve bets results.
Cross Border Policing
I have also found and experienced since becoming a response officer how poor Cross border policing/partnership policing can be. During my time on response I was involved in an incident where a vehicle that was well known to be trafficking drugs and had strong reliable intelligence to be involved within the drugs network and organised groups was travelling through main road channels.
This vehicle had been travelling through several force areas; namely West Midlands, Gwent Police and was heading towards Hereford which leads to West Mercia Police. During this incident I witnessed how poor communication could hinder results. What I mean by this is during the initial travelling from Birmingham, the vehicle was heading in the direction of Gwent Police patch. Gwent Police were not made aware of this until the vehicle had left West Midlands police area. In hindsight, with more advanced information given by West Midlands Police, Gwent RPSO officers may have been able to develop and plan a route to TPAC the vehicle along with West Midlands Police.
TPAC
TPAC is a term used by police to enable officers to safely stop a vehicle. TPAC is defined as ‘TpacSafe stop tactics Tactical pursuit and containment (TPAC) is a term widely used by police in the United Kingdom and one which describes a range of measures for managing and terminating pursuits:’
(Police info Centre) 
This can be achieved through many considerations by officers, such as:
Boxing – This involves trained police vehicles to pursue a vehicle and form their vehicles around it to bring to a stop
Stinger – This involves an officer placing a spike across the road of a targeted vehicle to deflate the tyres bringing it to a controlled stop.
Tactical Contact – Because of the safety implications involved, this is only conducted when there is danger involved in the pursuit. This involves contact being made with the targeted vehicle to enable it to slow or stop
Road Block – This is required to be authorised by a chief constable. And involves a road closure to stop the vehicle from further travel.
Failing in the communication from west midlands police resulted in Gwent Police using their additional resources such as the use of ANPR cameras.
ANPR Cameras
Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by LEA throughout England, Wales, Scotland and Northern Ireland
(NPCC 2020)
It is well known that the police have use of ANPR cameras and do so for genuine policing purposes. The same goes for facial recognition that is now becoming more popular with larger social events. This measure, although met with positive reactions has also been met with disputes from other stating it may be interfering with their ‘human rights’. Whilst article 8 of the ECHR – guarantees the right to respect for private and family life. As long as ANPR complies within the two enforcements it can legally be used.
The two enforcements that ANPR is policed by is 
· National ANPR Standards for Policing and Law Enforcement (NASPLE) 
· National Compliance and Audit Standards for Law Enforcement ANPR (Audit Standards)

The simple breakdown of the rules that need to be followed, are;
· ANPR can only be used for a legitimate policing purpose
· Only relevant staff can have access – this is only granted up 90 days
· Access can be granted up to a year by senior management

Although mainly traffic orientated, ANPR can be used to disrupt or work with non-traffic related offences such as burglaries and domestic violence to track the subject and act in a prompt and effective manner.

With the use of ANPR cameras and through communication with West Mercia police, it was possible to track and initiate the safe stopping of the vehicle through traffic officers from both forces, to restrict the disruption on road users and those using the roads for a legitimate purpose.

Intelligence
As resources have become tighter for all departments, the progress of technology and the submission of intelligence has become more important than ever. Intelligence can be submitted by officers for many factors about a subject and this can assist with many areas of policing. For example, if a subject was previously found in possession of a banned substance, during a routine stop and search on a vehicle they may get notified of this to perform a search of the vehicle under section 23 Misuse of Drugs act.
The submission of intelligence can also assist in safety. For example, on a roads network if a vehicle has intelligence for failing to stop for an officer it may be beneficial for a response officer to check if a traffic officer is nearby who could then pursue in their higher- powered vehicles.
The submission of intelligence can be used on a local scale or used to help with cross border policing or serious crime groups. As police we will submit intelligence through the National Intelligence model. The national intelligence model is built up of a 3,5,2 grading system.
3 – This will determine if the source is either Reliable, Untested or Not Reliable
An example of reliable would be CCTV
An example of untested would be members of the public
An example of not reliable would be intelligence submitted by someone with a history of making false claims.
5 – This will determine how the intelligence is known. It can be either Known directly, known indirectly or corroborated, known indirectly, Not known or suspected to be fake.
2 – This will determine how the collection will be distributed; either Lawful sharing permitted or lawful sharing with conditions. 
It is important to keep the confidence of the person submitting the intelligence. To ensure this, it is important to keep any identity of the informant private and not disclosed within the submission. In a time where public confidence in the police is low, achieving credible intelligence to support policing can help massively, and can support police in a variety of ways:

1) Intelligence locally – This intelligence can arise from an officer visiting a vulnerable person and from the incident receive some intelligence that they may be involved in a county lines operation. Through further intelligence or investigation, it is possible to locate the criminals on a wider scale.
2) Word of Mouth – Locals may start to notice a specific vehicle or person attending a property on a number of occasions over a short space of time.
3) National – Intelligence may be received through Gravitas or other units where they have intelligence to suspect criminal activity.
Conclusion
It goes without saying that on the whole every police officer aims to protect and serve the public as best they possibly can, whilst ensuring the safety of themselves and their colleagues. However, it can feel as if at times they are fighting a losing battle. This is not helped when there are negative reports of police corruption or wrongdoing such as the recent Sarah Everard Case.
Whilst the incident itself does not necessarily cross paths with a certain aspect of policing, it can have a detrimental impact on the public perception of the police and confidence in general of the police. 
In addition to the negativity surrounding police, they also receive a negative response when actively trying to identifying faults and incorrect behaviours in persons’ driving habits and regularly get responses like ‘Haven’t you got anything better to do?!’ Similarly, if left ignored the public would slate the police for ‘not doing their job.’ 
Over recent times, due to resourcing issues across the board, road/traffic police have had to adapt and assist with response type calls which has naturally meant some crimes are undetected on the roads. Due to the advancement of technology and tools available to all officers, response policing can also assist with detecting some of the regular road crimes and actioning these through the issuing of Traffic Offence Reports. This along with partnership policing, namely with other forces should enable the police to better target hardened criminals within the road network.
It is also clear that at a time where the police need each other more than ever, cross border policing and communication between forces should remain a priority. With the advancement of serious organised crimes and usage of the roads as a result, detecting these crimes and disrupting should be conducted through team work rather than individually.
Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)
Within this essay, I will be identifying and reviewing the complexity and challenges of operational policing in my policing area. I will begin by explaining what the general perception is of my policing area, and how I have found the area and the challenges I have faced since I have started in my policing area.
I was recruited for the police through a new intake programme which enabled officers to gain a degree as part of a three-year programme whilst learning on the job. The college of policing states ‘the Police Constable Degree Apprenticeship (PCDA) offers ‘a route into policing that enables you to receive practical ‘on-the-job’ learning alongside academic theory and knowledge whilst earning a wage.’
Prior to leaving the PDU (which is the next stage to the initial six-month classroom-based learning), I was informed that I would be patrolling out of Monmouthshire. I received a general census of ‘nothing happens in Monmouthshire’ from various colleagues, some of whom were experienced and some that were new starters. 
Upon my placement into Monmouthshire, I was met with many challenges that I believed had an influence on operational policing in the area. Some of these were issues that were identified across the board and some that were more specific for Monmouthshire. I will now discuss each of these.
Resourcing
The first noticeable challenge that would arise would be the lack of staff resource. Whilst this was obvious across Gwent Police, it was felt more prominently within the Monmouthshire area. Looking back to my original point that the perception of ‘nothing happens in Monmouthshire’ it was evident this is not the case. Whilst the volume of calls is noticeably less than that in neighbouring areas such as Newport, the level of staffing and resourcing is also greater within Newport to deal with these calls.
I have experienced on many occasions since my deployment that I am the only officer within my area to tackle the volume of calls. Whilst colleagues from my intake have never had to experience this within their areas of work due to the volume of staff they have to deal in line with the volume of calls. 
Admittedly this issue is common across the board and has been for many years. The police find themselves at a critical low for resource and appear to be lacking in funding to improve this. Whilst the police have recently seen an upturn and is going through a large recruitment drive, the resourcing levels cannot be changed overnight. According to institute for fiscal studies, between the ten-year period of 2004-2014, 27% of officers leaving the police have done so through voluntary resignations. 
There is also the issue of the public perception of the police in general following recent news stories that may be off-putting to potential new starters.
Distance
One of the main issues I first identified when starting in Monmouthshire is the radius covered. Whilst statistically the volume of crime is lower within the Monmouthshire area, the distance covered in comparison to that of the likes of Newport or Torfaen is far greater than those mentioned. The distance between a north unit call and a south unit call can be in excess of 30 miles. Whilst admittedly it should be rare to find a north unit having to travel this far to answer any calls, due to recent resourcing I personally have found myself having to complete this journey on several occasions and back within a certain shift. This not only creates a sense of fatigue but also a damage to private/rest time. 
To expand upon this, I have felt personally that this issue can prove to be a more affecting issue than that such as experience. Experience can be gained and sought advice from other colleagues. However, fatigue can sometimes take up the whole of an officers’ rest days to regain, to then have to repeat this again on the regular.
Travelling these distances due to the administration side of the job, you are almost guaranteed to be working overtime or into rest days. This also may cause or create mental health or stress issues for colleagues. 
I myself have experienced a dramatic incident which has occurred and affected myself and my colleague as a result of the above mentioned. As a double crew unit, we were on a scheduled shift between 16:00hrs – 03:00hrs. Due to a stretched resource, we were requested to go 28 miles from our station to assist with an emergency call. We have actioned this, and almost immediately have been requested to return to respond to an assistance call from a colleague for large groups fighting within the town centre. This call was received at 02:25hrs, which was 35 minutes until the end of shift. With driving taken into consideration upon arrival, that would leave us with 15 minutes left of the scheduled shift. As there were no further units available, it has meant we have travelled this distance and subsequently worked into a rest day completing the administration following the call.
Probationers/Experience
Another issue that I found upon my deployment to Monmouthshire was the requirement of not only more officers, but officers with experience within the job. This was not something that I witnessed upon my start. I have identified that on many occasions I have been the only officer on shift at times, and whilst I acknowledge that this can happen in various areas due to the stretched resources, I do not believe that as a probationer, with just under a years’ experience should  find themselves in this situation. 
Due to limited resourcing and numbers in my area, I have also been requested to assist with training a member of the team. Whilst on a personal level I was pleased about this as it shows the faith that senior management had in me, again due to what I perceive to have a lack of experience myself believe that it is concerning that there is no added experience available to train new colleagues. 
Due to the recent recruitment drive by the government, this is unlikely to change for the short term as there will be many new constables recruited and experience will be lacking in the immediate. As of March 2021, the police had seen a rise of 5.3% on the previous year in constables recruited with the number now standing at 106,000.
[image: ]
(Gov.uk) 
Investigations/Expectations
A key message I was given when I was training as a response officer was to ensure I kept up to date with my tasks and victims. This at the time appeared an obvious tip to receive, however after experiencing policing for a year now, it is easy to understand how failing to do this can result in creating unnecessary stress for yourself. 
Unfortunately Resourcing and staff levels influences a lot of factors within any job, however it appears more so for policing. Where a police officer is expected to provide a service to the public to protect and serve, resourcing cannot be used as an excuse to justify failure. The public does not need to know about the lack of officers or how many other jobs you are investigating; they are only concerned at how much effort you are putting into their investigation. Failure to achieve this can result in a knock-on effect where the public perceptions of the police are impacted. 
Organisational Justice/Culture
Within any environment, it is important to feel welcomed and part of the team but also not to allow yourself to conform to the same opinions or attitudes as everyone else. In short, the age old saying Just be yourself is important.
Within any organisation there will be both positive and negative individuals and the police is no different. 
I had to contend with the ‘negative nellies’ who were on the shift before mine, but who I crossover with on four out of six days, they were laid back and waited for tasks to be allocated. These were in the mindset that the job Is against them and does not or will not support them if required. 
My shift was different to this, I was me with two colleagues that I worked with were very much professional, where they turned up to do their job then go home. Prior to me starting on my shift I was aware at the size because there was myself and two other members. Part of my concern was about how I was going to fit in, would there be a personality class? Would I be welcomed?
Within my shift I feel I was quite lucky to an extent as, it was a naturally hard-working shift, which relieved my concerns quite quickly. Both colleagues on my shift went above and beyond to help me fit in. 
Conclusion
In conclusion, on a personal level I was surprised by some of the issues that I have alluded to, especially where there were officers that joined at the same time as me that were based in other areas such as Newport or even based with different forces such as South Wales, that did not experience the same issues. They appeared to have more experienced officers to fall back on if or when they required assistance.
This can make an officer feel unsupported and alone, which has resulted in officers who were relatively new to the force leaving the job as a result. There is also the impact that the demands on a new officer can have to both the mental health and the job performance. As a result, mistake can occur, or further absences can arise due to the stress levels an officer may find themselves under. This in turn will affect more colleagues as the expectation upon them will increase.
[bookmark: _GoBack]Both Gwent Police and the government have made efforts to recruit more officers. In 2019, Boris Johnson stated that up to 20,000 new officers would be recruited within the UK within 3 years. During which time he stated ‘As I said on the steps of Downing Street this week, my job as Prime Minister is to make our streets safer. People want to see more officers in their neighbourhoods, protecting the public and cutting crime. I promised 20,000 extra officers and that recruitment will now start in earnest’ (Gov.uk 2019)
The problem with a job such as policing is that the expectation and impact you can have on someone else. This can be a deciding factor for many when they decide to leave the force. The challenge remains to increase the retention of staff and to recruit more officers to meet the demands of the job. I believe that achieving this main issue will help to counteract the issues I have identified following my time within Monmouthshire. 
Whilst there have been many issues that can have an impact on operational policing, it is important to identify that some are out of an individuals’ control. Issues such as resourcing and experience is not something that can be changed by an officer themselves. However, by providing the feedback when appropriate and focusing on the issues that we can control will ensure that the standard of policing on an individual level remains high. This will help to ensure that the public confidence and trust in police increases whilst these challenges are rectified. After all, these cannot be rectified overnight.
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3.1 Total police workforce

As at 31 March 2021, there were 220,519 FTE workers employed by the 43 territorial
police forces in England and Wales (Table 3.1), an increase of 9,831, or 5%, compared
with ayear earlier (when there were 210,689 workers).

Table 3.1: Police workforce, as at 31 March 2021, England and Wales

Rank 2020 2021 Percentage change (%)
Chief Officer' 231 23 22
Superintendent (includes chiefs) 1252 1.277 20
Chief Inspector 1732 1846 66
Inspector 5654 5941 51
Sergeant 18.826  19.211 20
Constable 101415 106.790 53
Total police officer ranks 129110 135,301 48
Police staff and designated officers  72.331  75.934 50
Police communitysupportofficer 9248 9.284 04
Total police workforce 210,689 220,519 a7
‘Special constabulary® 9571 9174 44

Police support volunteers? 8272 8014 34




