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                                     My speaker notes about I travel I money  
Hey, everyone, Today I am going to talk about I travel I money agency I will be responsible about financial and human resources and cashflow in the business.

Recap your sources of finance 

· [bookmark: _Hlk4403096]I travel I money is the travel agency that can  provide a service intermediary between airlines, hotels, transportation and between the customer to book tickets and money exchange  It also organizes "recreational and religious" tourist trips inside and outside the country and helps through its transactions for the work of visas and passports for individuals and groups.so as partnership group we decide to open a travel agency and our main funding is  we are  planning to invest money 20,000 each of as  the reason for that is  to avoid the interest from the bank loans like( Lloyds ) 9.3% APR based on an assumed unsecured. (Lloyds bank) so, the interest of the bank is too high to pay it back so, to apply interest from the bank maybe We will keep it as option to consider and take out bank loans for future expansion of the business.  We planning to use several sources of finance. We planning to apply for Business grants for SME it is very helpful in the begging of the business. 
 
· knowing your competitors: knowing  the travel agencies in the country in the city concerned, as well as its field of activity, positives, disadvantages and locations, and the level of cooperation between them and between the other tourist companies and tourist services companies supporting them, as well as study the field of cooperation between local and international airlines and Travel agents in the city concerned. And study the relationship with the transport companies, hotels, 
 
· location of the business is very important we must be carefully studied so that it is in a good commercial area with good position. The location of the office should be clear, and the agency should be in an area or street known to everyone. St David centre is a good location because it is town centre and we are going to deliver our service when we establishing a travel agency office: the  Colour  of the office they need to be  attractive decorations because tourism represents taste and fine art The decorations  and colours of the office represent the elegance and the agency's interest in travel, and the customers always choose offices with attractive decorations and stylish because they believe they represent real tourism. Jordon, C. M. (2018)

money exchange 

· [bookmark: _Hlk4403428]The first things we need to do is establishing Business costs what money is going out and what money is coming in of the income costs in but generally for costing if we know what is out going, we have, and you cover those so anything Exeter will be a profit. business costs Fixed cost like we always going to payed and Direct like electric and internet bill Capital cost. Papmehl, A (2018) ways to improve finance to anticipate and unentitled and knowing our sales cycle and learn your small business grade and consider non-traditional browning. We are planning to spend those money 30% of the 100,000 to the bank for saving because we need to make sure there is enough money in the bank in order to send a money for the customer. Euro exchange and western union they need enough money in the bank because we need credit in the a count to cover any money transfer and bills of the business and we have live rate of the money exchange our plan is to design a website  app service the advantage  for the online service is to reach to all customer in home because online service they bring for as a new customer everyday  Reuters (2019)especially if we make advertise on the social media like Facebook  they have people 2.2 billon and twitter they 336 million people use so, we planning to make advertise on online newspaper.  



HR
· employee: As human resource we need to flow the Gov.uk guidance 7 legal
[bookmark: _Hlk4314022][bookmark: _GoBack] the success of any travel agents depends on the process of choosing and appointing good employees because the tourism work is to provide service and provide the service depends primarily on the staff responsible and who have direct contact with customers and must have the skills and competencies reviewed previously Tourist activity, Rowley and Vo (2019). Staff they need to have the ability to prepare and arrange organized tours through its relationship with tourism service providers. We need to make sure the staff getting proper training because the businesses are all about good customer service u have most of the customer they need a good smile and good service.
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