






[bookmark: _Hlk79125766]Developing Relationships and Workplace Achievement


Task 1






Student name: Mihail-Bogdan Georgescu
Student id: 1906354
BMSW 5102
Lector name:  Dr. Sujeewa Herath

Executive Summary
Employee Engagement is the top most priority of modern organization. An engaged workforce bring innovative solutions towards customer problems. This report has summarized organizational culture and employment relationships within British Airways. It focuses upon three areas which are employee motivation, employee involvement and training programs. The report has summarized that British Airways provide better wages, compensation and learning development opportunities to staff members. It also indicates that British Airways has developed its own mobile Intranet to connect with staff members. The company also conducts Future Pilot and cadet training programs to support employee development. 
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[bookmark: _Toc78642323]Introduction 
This report provides concise description about employee motivation and its importance in business operations. It also illustrates different training and development strategies applied by organization to gain employee satisfaction. The report mainly demonstrates in-depth understanding of employee engagement within British Airways. It has also developed suitable personal development plan to meet employee expectations. The report has focused upon relationship between British Airways and its staff members. It also demonstrates that how training and development improve employee satisfaction. 
Company Overview 
British Airways is the multinational airline across UK. The company usually covers 570 destinations across 133 territories. The company was established by British Government to manage nationalized airline corporations. British Airways offers wide range of services such as entertainment, travel classes and lounge facilities to customers. At present, British Airways operates its services around 70 countries (British Airways, 2021). The company has recruited 37,361 workers and generate huge revenue around 4.8 billion. 
[image: ]
Source: (British Airways, 2021)

[bookmark: _Toc78642324]Different Motivational Factors used to develop employees
Employees are highly motivated by appreciation, wider career development opportunities and higher management support. British Airways mainly provides competitive salary, healthcare cash plan and childcare cover packages to motivate staff members. The company also provides cargo concession, car parking and discounted schemes to employees. During this pandemic, British Airways has introduced new Total Reward Package to offer exciting pension and share ownership schemes for staff members. Apart from this, British Airways has already hired efficient wellbeing team to increase employee motivation (Mills, 2017). During COVID 19, The airline has introduced new Companion Voucher to increase employee motivation. In such challenging crisis, British Airways has initiated work from home plan for its staff members to gain competitive advantage. The company is constantly working on creating ideal office layout for employees with casual meeting areas and wellbeing sessions. 
The company often conducts live chat sessions to encourage staff members for becoming more respectful and courteous towards passengers (Srinivisan et al.., 2019). Under the furlough scheme, The Company has paid 80% of their salary to staff members along with exciting bonus. British Airways often encourage their staff members to participate in volunteering schemes. 
During this pandemic, British Airways offers flexible working environment that encourage employees to convert their dreams into realistic plans. The company often tried to create value-based culture by initiating new online digital learning courses for employees. The company conducts several events to increase employee motivation including Employee Assistance Program, Communication Forum and Health Workshop to increase employee motivation. British Airways also encourage staff members to participate in community reserve volunteer programs to support backward classes (British Airways, 2021). The company also invests sufficient money upon innovative L & D programs to build productive workforce. British Airways consider following motivational factors to gain employee satisfaction which are as follows: 
Career Development Opportunities: British Airways offers wider career opportunities to employees on different fields such as cabin crew, pilots, flight coordinator and ground staff managerial roles (van et al., 2020). To increase employee motivation, The company offers proper guidance based on airport customer services. Career Development opportunities often motivate staff members to resolve airline issues. 
Appreciation: British Airways has created separate thank you page on their staff members to acknowledge employees contribution for excellent customer service. The company asks their customers to fill a complete form for their colleague dedication. British Airways also conducts online engagement surveys to appreciate employees’ ideas (Ouakouak et al., 2020). During this pandemic, The Company has provided higher bonus package to staff around £3,395. 


Promoting Work/life Balance: British Airways always focus upon flexible working shift to promote healthy work/life balance among staff members. The company has mainly initiated several graduate schemes to increase employee motivation (Mills, 2017). Some of them are BA operational graduate scheme or airline internships to support employee development. 
Promoting Diversity: British Airways always tried to promote cultural diversity among staff members. In recent years, The company has conducted several diversity initiatives such as ‘Be ME” campaign to support their colleagues (Suyono and Mudjanarko, 2017). The airline has also launched ‘Flying Proud Campaign” to motivate team members for sharing their experiences regarding gender equality, customer service policies and cabin operations. 
Role of Employee Motivation in Performance Enhancement 
Employee Motivation is the most crucial element of organizational success. It helps businesses in collecting feedback, discussing career goals and initiating new orientation program for staff members. Motivated employee is capable enough to handle constructive criticism and develop new plan to resolve customer issues. For instance, British Airways invest upon L&D programs to create overwhelming experience for staff members (Srinivisan et al.., 2019). The company has also established its community learning centre to offer career opportunities to staff members. Apart from this, British Airways often apply Maslow’ Hierarchy of Needs to increase employee motivation. Some of them are described below: 
Physiological Needs: During this pandemic, British Airways is focusing upon hybrid working model to ensure customer wellbeing. The company has encouraged staff members to work from home. In fact, British Airways has initiated new flexible workspace named “Pay as You Go” to increase employee motivation. The company also offers 10% discount to staff members on flight tickets. British Airways also initiates local incentive plans and Smart pension arrangements to achieve employee satisfaction. 
Safety Needs: British Airways often conduct safety risk assessments and indoor air quality sessions to ensure employee safety. The company often encourages staff members to wear protective equipments and mask at boarding gate. The airline focuses upon work from home plan to prioritize employee safety (Rudancic et al., 2021). The company is constantly focusing upon gamification techniques and mindfulness exercises to achieve better employee retention. 
Love and Belongingness: British Airways often use different communication methods such as intranet, social media and email to interact with staff members. The company has launched new training program named “Passionate about Service” to build long term relationship with employees (Suyono and Mudjanarko, 2017). The company has mainly built its culture based on three principles which are Transform, Engage and Built. 
Esteem Needs: British Airways has launched online staff satisfaction survey to increase employee engagement. Around 56% employees have stated that they feel proud to work at airline. The company has also introduced new mobile devices to connect with staff members. In fact, British Airways has launched new mobile intranet for staff members (van et al., 2020). Through mobile intranet, Employees may access leadership insights, corporate news and changes in customer service policies. 
Self Actualization: This element is concerned with reaching highest potential. For instance, British Airways conducts wide range of programs such as Future Pilot Training Program and BA Cadet Training to create wider career opportunities for staff members (Ouakouak et al., 2020). The company also conducts 2 days training program for staff members to deliver exceptional customer service. In 2019, The Company has also initiated new “Putting People First” Training Program to build dedicated workforce. 
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Employee Engagement mainly demonstrates the level of enthusiasm and dedication towards business activities (Vercic, 2021). An engaged workforce is highly passionate towards the long term development of business. British Airways has initiated new culture change program to connect with staff members. The company has also initiated new survey named Speak Up to collect valuable feedback from staff members. Over the past few years, British Airways has initiated new incentive scheme such as Management Bonus Scheme, Bravo Recognition Scheme and Employee Reward Plan to increase employee engagement. The company has also introduced Industrial Relation Change Program to connect with staff members regarding latest employment trends, safety protocols and social distancing guidelines (British Airways, 2021). British Airways has also started new fun quiz on their official website named “Fit Finder” to interact with staff members. During this pandemic, The Company has initiated “The Inspire Program” to engage with cabin crew team, engineers and pilots. In 2020, British Airways has launched new Engineering Program where employees can ask questions from senior supervisors regarding future aviation roles and career plans. Such programs provide wider opportunity to employees to connect with different aviation experts. The company has also established its “Employers Forum on Belief” to give immense freedom to employees to speak about their personal interests and hobbies. 
The company has sponsored Gay Pride Campaign to develop major solidarity and happiness among potential workforce. The company mainly focuses upon face to face discussions and run regular briefings to maintain long term relationship with staff members. The company has also established its online forum named “Ideas Exchange” to promote open and honest conversation with staff members (Srinivisan et al.., 2019). Apart from this, British Airways takes advantage of different communication channels such as local newsletters, intranet and messaging to send relevant information to workers regarding remote working practices and cabin crew operations. 


The company has also implemented Engagement Index named “Building on Speak Up” to increase employee engagement. Such initiatives have helped British Airways to reduce absenteeism and eliminate unfair dismissal. The company mainly relies upon colleague surveys to make improvement in flight services and enhance working conditions (Mills, 2017). Thus, Employee Engagement plays crucial role in improving operational efficiency. In fact, British Airways also appreciate employee’s contributions for participating in local community projects. The company always focuses upon 360 degree feedback sessions to deliver appropriate performance feedback to employees. Through 360 degree feedback, British Airways was able to allocate equal tasks to staff members. Apart from this, British Airways conducts several fun team building exercises to connect with staff members such as online cooking classes, quiz and live chat discussions. The company also sent follow up email to staff members regarding high profile projects and manages daily aviation projects (Cozmuta, 2021). Thus, Employee Engagement helps British Airways to complete their diversity targets and increase sales collections. Thus, Employee Engagement mainly help airline to set bold vision for future time period. An engaged workforce provides greater clarity in business operation and provide appropriate suggestions to improve customer service policy. Thus, Employee Engagement offers long term benefits to British Airways. Some of them are described below: 
Improve Onboarding Experience: Employee Engagement helps British Airways to improve their recruitment procedure. For instance, British Airways often invest upon new recruitment tools to create overwhelming and positive onboarding experience for staff members. This may help businesses to educate employees regarding corporate values, hiring procedures and scheduled activities (Hickman and Robison, 2020). In this way, British Airways can set realistic expectations for employees and encourage them to deliver high quality work. 


Establish Clear Communication: An engaging environment motivate staff members to share their ideas and expertise with others (Cozmuta, 2021). For instance, British Airways can create online blogs to appreciate their front line workers. The company tries to collect employee’s feedback through social media, FAQ session and mobile intranet. 
Create Authentic Culture: Employee Engagement ultimately contributes towards diverse and authentic culture for staff members. The company often sends weekly video messages to employees regarding safety standards and social distancing protocols (Mills, 2017). Thus, An engaged workforce mainly drives greater enthusiasm, curiosity and happiness. 
Boost employee confidence: An engaged workforce is truly passionate and determined towards accomplishing business objectives. For instance, British Airways often conduct wide range of team building events such as Online Happy Hour, Virtual Yoga Classes and Virtual Social Shuffle to boost employee self esteem. For instance, British Airways always use Skype to initiate video chat sessions with staff members (Meskelis and Whittington, 2020). These activities ultimately motivate staff members to spend more time with senior supervisors and other consultants. Apart from this, British Airways also conducts group training programs to promote self awareness and interpersonal abilities among staff members. The company also gives much preference to virtual icebreaker team building sessions to retain employee confidence (Srinivisan et al.., 2019). Thus, Employee Engagement initiatives inculcate greater sense of ownership, trust and accountability among staff members. It helps British Airways to maintain balance between team priorities and business growth. 
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British Airways has established its own Global Learning Academy to offer proper guidance to staff members regarding flight operations. The company has established its own Training Centre within London to train employees regarding cabin, engineering and other aviation operations. The company also ensures that all staff members comply with highest professional standards and deliver excellent customer service. The company has started its own Cadet Training Program to attract high performing candidates (Sesen and Erthan, 2021). Under this program, the management team guides employees regarding the necessary skills and knowledge require for occupying senior post within aviation sector. The company has also established its global engagement centre within Manchester to deliver wider development opportunities to staff members. The airline provides several placement opportunities on different roles such as Commercial Finance Partner, BA City Flyer and Customer Experience Agent (Dimoff and Kelloway, 2019). 
These training programs help employees to overcome potential hurdles and accomplish their professional goals. The company has also initiated its own Direct Entry Pilot Scheme to help employees in becoming successful pilot within upcoming period. British Airways also conducts simulator assessment to train their staff members. The company also conducts pre employment checks to eliminate skill gaps. Through pre-employment checks, Employees may able to apply for Disclosure Baring Service Certificate (British Airways, 2021). In these 16 weeks, Candidates may able to occupy necessary skills and knowledge for becoming successful Pilot. British Airways conducts following training programs to upgrade employee knowledge. Some of them are described below: 




Cabin Safety Training Program: Under this program, British Airways offers proper guidance to staff members to handle emergency situations. Through safety training, Employees may develop necessary skills to deal with complex situations such as decompression, smoke, fire and emergency landing. Here, British Airways often conduct mock drills to train employees regarding changing climatic conditions and fixed base simulators (Karami, 2017). Under safety training programs, The Company guides their cabin crew team to deal with slideraft, wet drills and manage incapacitation. Apart from this, British Airways also conducts 1 Hour Workshops for staff members on diverse areas such as Aviation Medical, Doors Exercise, Recruitment Advice and PA announcements. 
British Airways Cadet Program: Under this program, British Airways helps employees to become successful captain in future. This program helps employees to gain deep knowledge about short haul aircrafts and managing fleets (Dimoff and Kelloway, 2019). Under this program, Employees has to apply for Post Airline Qualification Course to gain in depth understanding about aviation sector. This program helps employees to maintain good command over mathematical and verbal reasoning. This program creates amazing experience for pilots as well as spread positivity within entire cabin crew team. Under this program, the management team helps staff members to develop strong problem solving and technical skills. 
Cabin Crew New Entrant Training: British Airways has ultimately started its 6 weeks training program to train their cabin crew members. Under this program, The company offers proper training to their cabin crew on aircrafts, customer service and day to day aviation operations. Under this program, Employees may able to find new ways to create memorable flight experience for customers (Mills, 2017). In this program, British Airways encourage their staff members to become unique storyteller and passionate towards delivering excellent customer service. This program is a greater opportunity for employees to develop strong leadership and communication skills. 

Future Leader Program: British Airways has initiated 3 year leadership program to support employee development. Under this program, The Company offers necessary manual and instructions to staff members regarding aviation industry. During this program, British Airways encourage staff members to think creatively and gain leadership qualifications (Sesen and Erthan, 2021). Through this program, Employees may able to occupy major placement within in-flight customer service team. This program provides wider opportunity to employees to explore different countries including San Francisco and Hong Kong. This program ultimately encourages employees to reshape their entire customer journey.
Importance of Training Program in job satisfaction 
Efficient Training Program drives greater commitment, loyalty and passion among staff members towards their work. Training programs helps employees to reach professional objectives and invest more upon business activities. For instance, British Airways has implemented new “Owning our Future Program” for their staff members to deliver exceptional customer service. The company also conducts mock-up sessions and in-flight training exercises to ensure employee safety (Karami, 2017). British Airways also provides educational content to staff members based on diverse topics such as fleet management, latest aviation trends and managing flights. The company has initiated several digital training courses for their staff members such as afternoon psychology session, morning technical and future pilot session. 
Such training programs help employees to identify improvement areas. Through these courses, British Airways provide proper instructions to staff members regarding different phases of flight. These courses help employees to gain in-depth knowledge about aircraft services (Dimoff and Kelloway, 2019). It may help BA employees to pay greater attention towards flight safety, air turbulence and manage passenger safety. Training and Development Programs offers numerous benefits to employees which are described below: 

Develop new competencies: Training programs helps employees to attain adequate skills and knowledge for desired managerial position. For instance, British Airways often conducts group presentation projects to guide employees regarding changing passenger expectations and aviation trends (British Airways, 2021). Through such training programs, Employees can gain deep knowledge about operating aircraft. It may help employees to develop certain employability skills such as communication, teamwork and problem solving skills. 
Overcome Challenges: Training opportunities often creates adventurous and exciting work experience for staff members. It ultimately help staff members to become more patient, calm and self motivated among others (Sesen and Erthan, 2021). These training programs often reduce anxiety, hesitant and eliminate fear of rejection among staff members. 
Increase Self Confidence: Training programs are quite beneficial for employee engagement and reduce employee burnout (Karami, 2017). These training programs creates clear pathway for future success. For instance, British Airways often conduct relaxation session to help employees in overcoming potential fear of rejection. 
Explore new Career Opportunities: Right training courses help staff members to prepare themselves for future challenging roles (Srinivisan et al.., 2019). For instance, British Airways conducts 11 month placement program for staff members on diverse fields such as logistics, finance and data analytics. The company also provides Data Analytics & Science Internship to staff members. 
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