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[bookmark: _Toc127991890]Introduction
The main aim of this report is to study Sainsbury, which is one of the best multinational research retailers across the globe. The market in which the company operates has been studied critically. The internal business factors that impact productivity is studied as well. 
[bookmark: _Toc127991891]Overview of the chosen company - Sainsbury
J Sainsbury PLC, more often known as Sainsbury's, is a multinational corporation that operates several retail formats selling food, home goods, and apparel. Sainsbury's, Habitat, and Argos are just few of the retail umbrellas under which the firm operates its many stores.
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Figure 1: Sainsbury’s Retail Store
(Source: Shet, 2021, p. 236)
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Sainsbury is a retail platform that spreading many countries across the globe and since their supermarket products store the target customers. Any other business organization the marketing mix for this company is being highlighted in this paper as well.
The employees are the biggest assets of the organization in times of difficulty like this. The pandemic forced individuals to shift to a hybrid business model where remote work and physical work was allocated based on the safety protocols outlined by different countries. Therefore, proper training and infrastructure should be provided to these employees in order to deal with issues like this in the future. 
The absence of diversity within the team is one of the major obstacles to team creativity. A group of people with similar experiences and backgrounds may find it difficult to come up with fresh concepts and viewpoints, which will prevent them from being innovative. Creating teams that are varied in terms of gender, ethnicity, education, and experience is, therefore, crucial if you want to promote idea-sharing and boost innovation. Having insufficient psychological safety is another obstacle to collaborative creativity (Shet, 2021, p. 236). Team members are less inclined to participate in the innovation process when they believe their thoughts and ideas are not respected or that they will be made fun of for putting forth fresh ideas. Thus, it is essential for team leaders to provide a setting that promotes psychological safety and allows team members to freely express their thoughts and ideas. The collaborative invention process might also be hampered by the lack of specific goals and objectives.

Members of a team may find it difficult to come up with creative solutions that are in line with the aims of the company if they are unsure of the goals they are striving to achieve. Thus, it is crucial for leaders to establish precise objectives and successfully convey them to the team. According to other research articles, the absence of resources is another hindrance to collaborative creativity. Technology, money, and other resources are frequently needed for innovation. Teams that lack the proper tools may find it difficult to put new concepts into practice, which will impede growth. As a result, it is crucial for leaders to give their staff the tools they need to enable innovation. Team creativity may also be hampered by leadership. Leaders may find it difficult to support the innovation process of the team if they lack the abilities and expertise necessary to lead and manage an inventive team. Therefore, risk-averse CEOs could be reluctant to take the calculated risks essential for innovation. Thus, it is crucial for leaders to be able to support the innovation process of the team and to be prepared to take measured risks.
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Figure 2: Marketing Mix
(Source: Xiao, et al., 2021, p.115)
PESTLE analysis of Sainsbury’s (Retail Industry)
The PESTLE theoretical framework may be used here to study the external factors that impact a business organization and their operations in the long run. 
Political: Comparison between the two countries chosen for this report reveals that the political stability is higher in the United Kingdom. 
Economic: In various countries, a number of different businesses are operating within the automobile industry. The economy within this country is on a growing trend and allows for economic stability. 
Social: From a societal perspective it can be seen that the structure of businesses is different in different countries.  
Technological: The entire globe has undergone substantial technological growth over the last 5 years. 
Legal: The government of each of these countries are seen to have their own legislations and policies that help guide multinational organizations when operating there. 
Environmental: The environmental conditions of across the globe are changing constantly.
Evaluated opportunities and challenges
Each business has to innovate if it wants to grow and succeed, and team innovation is a fundamental element in this process. Teams’ capacity for innovation may be hampered by a number of obstacles related to team innovation processes and leadership. It will look at the main obstacles to team creativity and leadership in this dissertation. According to Jones et al., (2020, p. 333), a company’s capacity to innovate may be hampered by a number of obstacles related to the leadership and team innovation process. The lack of diversity on the team, an absence of psychological safety, hazy goals and objectives, a scarcity of resources, and inefficient leadership are some of these obstacles. Effective leadership, dedication to fostering an innovative culture, and a willingness to invest in the resources required to support the team’s innovation process are all requirements for overcoming these obstacles.
The absence of diversity within the team is one of the major obstacles to team creativity. A group of people with similar experiences and backgrounds may find it difficult to come up with fresh concepts and viewpoints, which will prevent them from being innovative. Creating teams that are varied in terms of gender, ethnicity, education, and experience is, therefore, crucial if you want to promote idea-sharing and boost innovation. Having insufficient psychological safety is another obstacle to collaborative creativity (Shet, 2021, p. 236). Team members are less inclined to participate in the innovation process when they believe their thoughts and ideas are not respected or that they will be made fun of for putting forth fresh ideas. Thus, it is essential for team leaders to provide a setting that promotes psychological safety and allows team members to freely express their thoughts and ideas. The collaborative invention process might also be hampered by the lack of specific goals and objectives.
Members of a team may find it difficult to come up with creative solutions that are in line with the aims of the company if they are unsure of the goals they are striving to achieve. Thus, it is crucial for leaders to establish precise objectives and successfully convey them to the team. According to other research articles, the absence of resources is another hindrance to collaborative creativity. Technology, money, and other resources are frequently needed for innovation. Teams that lack the proper tools may find it difficult to put new concepts into practice, which will impede growth. As a result, it is crucial for leaders to give their staff the tools they need to enable innovation. Team creativity may also be hampered by leadership. Leaders may find it difficult to support the innovation process of the team if they lack the abilities and expertise necessary to lead and manage an inventive team. Therefore, risk-averse CEOs could be reluctant to take the calculated risks essential for innovation. Thus, it is crucial for leaders to be able to support the innovation process of the team and to be prepared to take measured risks.
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Strengths
· The ability to successfully combine and acquire complementary enterprises. It has done well in recent years to integrate a number of technological companies in order to improve the efficiency of its operations and establish a solid supply chain.
· Distributors and dealers have formed a strong community thanks to the company's efforts to encourage sales staff training in order to better inform clients about the product's features and benefits and to promote the company's own products and services (Xiao, et al., 2021, p.115).
· Soaring levels of contentment among the company's clientele. Because to the efforts of the company's dedicated relationship management team, the firm's current clientele is more satisfied than ever, and the firm's reputation among potential new clients is strong.
· Strong Free Cash Flow: Sainsbury's has a strong free cash flow, which gives the company the money it needs to start new projects.
· Strong Brand Portfolio – Sainsbury's has made investments throughout time to develop a potent brand portfolio. Just highlighting this fact is Sainsbury's SWOT analysis (Inekwe, et al., 2019, p.119). This brand portfolio can be quite useful if the company decides to expand into new product categories.
Weaknesses
• The companies in an industry with the highest growth rates put less money into research and development. Sainsbury's invests more in R&D than its competitors do, but that hasn't helped it catch up to the industry's innovators. It looks like a company that has been around for a while and is eager to put out products with tried-and-true features.
• High staff turnover: Compared to other businesses in the same field, Sainsbury's has a higher rate of staff leaving, so it has to spend a lot more on training and development (Nandonde, 2019 p.61).
• Compared to competitors, wrongly predicting the demand for a product leads to a higher number of missed opportunities. Sainsbury's isn't very good at predicting demand, so it holds more inventory both internally and through channels. This is one reason why its day's inventory is higher than that of its competitors.
• Poor performance in non-essential areas. Despite being a market leader, Sainsbury's has struggled to diversify its offerings due to its established corporate culture.
Opportunities 
· In addition to potentially altering the way businesses are run, the new tax legislation may also provide possibilities for well-established companies like Sainsbury's to increase their profits.
· Owing to the government's approval of new technical standards and free trade agreements, Sainsbury's now has the opportunity to enter a new, emerging market.
· Emerging customer behaviour trends may allow Sainsbury's to enter new markets. It offers the company a fantastic opportunity to create new revenue streams and diversify into other product categories.
· Opportunities to engage in adjacent product categories are presented by stable free cash flow (DALRYMPLE and BELLIS, 2022, p.43). With greater cash on hand, the business can invest in both new product categories and technological advancements. Sainsbury's should now have a window of opportunity in other product categories as a result.
• The economic recovery and the uptick in consumer spending give an opportunity for Sainsbury's to attract new customers and increase its market share after years of recession and a low rate of sector growth.

Threats
· The Paris Agreement's (2016) new environmental requirements may pose a threat to several currently available product categories.
· As demand for highly profitable products is cyclical, any unplanned event during the busiest time of the year could have an immediate or long-term impact on the company's profitability (hatpattananunt, et al., 2023, p.104).
· The Sainsbury's profitability may be threatened by rising raw material costs.
· In the medium to long term, new technologies created by competitors or market disruptors may pose a severe challenge to the sector.
· Sainsbury's could be held accountable for a variety of claims due to inconsistent liability rules between nations and shifting market norms.
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Figure 3: Sainsbury’s SWOT Analysis
(Source: DALRYMPLE and BELLIS, 2022, p.43)
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It can be argued that whereas weaknesses and strengths are internal to an organisation, threats and opportunities are external aspects in Sainsbury's SWOT analysis. A tried-and-true management strategy called SWOT Analysis enables Sainsbury's to assess its operations and performance in comparison to that of its rivals. Because of the company's dedication to employee education and development, Sainsbury's has a highly skilled staff. The company invests much in its employees' training and development, producing a group of people that are not just technically proficient but also eager to take on new challenges.
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