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[bookmark: _Toc77788297]Task 1: Individual Report
[bookmark: _Toc77788298]Introduction 
Workplace culture is very much important to enhance organizational efficiency. It is a very important factor on the ground of employee engagement. Due to the present pandemic situation, many companies have been forced to change the workplace culture and Amazon is one of them. Amazon is one of the largest e-commerce companies in the USA. It has its expansion in almost all the countries. The headquarters of the company is in Seattle. Nearly 129, 000 employees are associated with the company. The net revenue of the company was US$386.064 billion in 2020 (aboutamazon.com, 2021). The study will discuss the way COVID 19 situations have impacted on ethical dilemmas and company culture. In this context PESTLE analysis of the company, Porter's Five Forces Model, and drivers for the changes will be addressed. Moreover, some important aspects of the workplace culture and ways of overcoming ethical dilemmas will be included in this study. 
[bookmark: _Toc77788299]PESTLE analysis, Porter's Five Forces Model, and Key drivers for the changes
PESTLE 
PESTLE analysis of Amazon is as follows 
Political 
The political relationship between the USA and UK is good and therefore Amazon is able to capture a large market in the UK. In that context, it is important to mention that most of the countries in which it has business are politically stable. It is an important factor with respect to the business. However, the political decision made by Trump was a responsible factor for deteriorating political relationships with the USA with some of the countries. It can have a negative impact on the business process of Amazon. 
Economical 
Recent COVID situations need to be considered in this context. The rate of unemployment in the USA was 3.68 % in 2019 but it became 11.1 % in 2020 (Lyyra et al. 2021).  Based on the figure it can be said that the rate of unemployment has increased to a great extent in the USA in recent times. The situation is almost the same for most of the countries. This rate is beneficial for the company to make decisions about the minimum wage. Apart from that, the rate of inflation is another responsible factor. In 2020, the rate of inflation was 1.81 % in the USA and it became 1.25 % in 2020. This is also beneficial for the business giant. 
Social 
The behavior of customers towards purchasing has changed a lot in recent times. The action of Amazon is properly linked with the changing behavior of the customers. This is one of the most important reasons for which the base of customers is very high for the company. The product renege needs to be considered in this context (Ross et al. 2018, p.162). In other words, it can be said that the company is able to mitigate the different kinds of needs of different types of customers. 
Technological 
Considering this particular factor, it can be said that technological factors are the great boon for the company. The company uses modern and upgraded technology and therefore it is possible for Amazon to deliver commodities to the customers at the right time. The aspect of innovation needs to be considered in this regard (Carvalho et al. 2019, p.1495). Amazon drone camera is one of the most important innovations that can change the business scenario to a great extent in the near future. Apart from that, the aspect of artificial intelligence needs to be considered in this context. Due to the adoption of cloud computing, the business process has become much easier. 
Legal 
The health and safety law can be mentioned in this context. More specifically it can be said that the OSH act 1970 can work as a hindrance in the process of dealing with the employees. Health and Safety at Work etc Act 1974 is another important law in the UK. According to the act, it is very important to provide proper welfare to the employees with respect to a company. Apart from that, the regulation related to wage is also an important factor for which the cost of the company may be increased to a great extent. 
Environmental 
Environmental degradation has become one of the most important concerns for most of the countries. Therefore the governments of most of the countries have adopted strict rules. This is the reason for which Amazon needs to follow several rules regarding the volume of packaging. Traffic-related emission is also an important factor that needs to be considered. In that context, it is important to mention that Amazon aims to make 50% of its shipments zero carbon by 2030 (Rossetti and Wall, 2017).  It has the aim to reach the figure of zero within 2040. 
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Figure 1: PESTLE analysis with respect to Amazon 
(Source: digitalschoolofmarketing.co.za, 2021)
Porter’s Five Forces
Porter’s Five Forces of Amazon is discussed below  
Bargaining power of buyers: Under the consideration of present times it can be said that the competition in the e-commerce industry has increased to a great extent. This is the reason for which the bargaining power of the buyers is high. It is expected that it will be higher in the near future. 
Bargaining power of suppliers: The influence of suppliers in the e-commerce industry is high. The number of suppliers also increased in recent times. In this way, the bargaining power of suppliers is also sufficiently high for Amazon (Payne et al. 2018, p.1556). 
The threat of new entry:  It is easier to enter in the eCommerce industry. Low switching cost is one of the most important reasons for that. However, the economics of scale is an important factor. In that context, it is important to mention that it is quite difficult to achieve economies of scale-like Amazon by new entrants. 
Substitution threat:  The substitution threat is also very high for Amazon. The offline commodity is the substitution of online retail. There are sufficient offline stores both in the USA and other countries. These stores sell the products which are sold in the online store of Amazon.  
Competitive rivalry: The competitive rivalry is also high. It was not as high as in past times. However high quality products are an important factor for which most of the customers are associated with Amazon (Vallicelli, 2018, p.26). Product differentiation is also another important factor.
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Figure 2: Porter’s Five Forces analysis 
(Source: Dudovskiy, 2021)
Key drivers for the changes
Based on the given scenario, it can be said that Amazon should focus on several key drivers in order to adapt to the changed situation. These are as follows. 
Human resource: Due to the pandemic condition, most of the activities are becoming work from home. In that case, it is not possible to provide training in a way which can be given in the workplace. There are many areas in which internet facilities are not good and this needs to be considered in this context. Therefore in that situation, it is important to recruit such people who will not be required to get much training. 
Suppliers: The pandemic situation helps to understand the importance of digitalization A huge demand has been shifted to online sites during the COVID  situation. In this case, it is very important to increase the number of suppliers. As an alternative way, the number of supplies can be increased from the existing suppliers (Dardas et al. 2021). However, it is not possible to get all kinds of commodities from the existing suppliers. Therefore this driver must be focused on by the company to cope up with the existing situation. 
Organizational resource: As the changes have led to great challenges and risks. Therefore Amazon should be focused on its resources. More specifically it can be said that the business giant needs to have a proper focus on the allocation of resources. In this way, the overall cost can be reduced to a great extent. This can lead to an increase in profit margin with respect to the company. 
Performance indicators: Amazon needs to focus on all four indicators to check the performance. These are customer satisfaction, Internal Process Quality, Financial Performance Index, and employee satisfaction. All these indications are very much important to get a good position in the competitive market. CLTV (Customer Lifetime Value) is a tool that can be used by the business enterprise (Griffith and Dasgupta, 2018, p.71). Apart from that salesforce, Grow, Geckoboiard is some of the tools that can provide many benefits to Amazon. Statsmix is a performance measuring tool which is used by most of the e-commerce companies in recent times. 
[bookmark: _Toc77788300]Workplace culture in Amazon 
As a long time was spent in Amazon, personal experience can be used to understand the workplace culture. In order to understand the opinion of others, some questions were asked to the colleagues as well. Based on the answers, the following graphs and explanations can be presented which are as follows.  
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Figure 3: Opinion of the employees of Amazon regarding most important thing in work culture
(Source: Self-created by Excel)
The above figure is related to the Opinion of the employees of Amazon regarding the most important thing in work culture.  Total four types of onions are got with respect to this particular question. Based on the above figure, it can be said that most of the employees think that leadership and management is the most important thing under the workplace culture.  This is due to the fact that leaders are responsible for delivering the values of the company. They are also responsible for making the employees understand the importance of organizational goals. A leader can reinforce the value of the organization. A leader is responsible for providing motivation to its employees. Very few people think that behavior and attitude along with tradition are important for workplace culture. It can be said that these actors are not important but these are the things which require secondary focus. A workplace consisting of motivating people can create a large value for the company (Rao et al. 2018, p.381). Considering this fact, some employees think that the leadership, as well as management, should get the first priority under workplace culture. 
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Figure 4: Level of expectation from employees by Amazon 
(Source: Self-created by Excel) 
Based on the above figure it can be said that most of the employees in Amazon think that the expectation level of the company from its employees is high. However, there are some employees as well in the company who think that the expectation level of the company is tremendously high. It is quite unexpected to see that some employees also think that the expectation level with respect to the company is low. Expectation level helps in getting the desired level of productivity and therefore it is also an important part of the workplace culture (Seward et al. 2019, p.829). 
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Figure 5: Kind of motivation is provided from the company to meet the expectation
(Source: Self-created by Excel) 
It is very important to provide motivational factors in order to achieve the expectation level from the employees. From asking this question a total of four kinds of opinions are obtained and it can be properly understood from the above figure. Under the consideration of the above figure, it can be said that the rendering incentive is the facility that is followed by Amazon. Though other kinds of opinions are got from this particular question, the majority of employees are not willing to accept those opinions. In that context, it is important to mention that provision of healthcare facilities must be focused on by the company more. If the package is high with respect to this particular facility, more employees will be more motivated. This is due to the fact that under this system both employees, as well as his or her family members, are included (Wallace, 2020, p.54). Hike in salary must be checked by the company. It is very important in the context of the current scenario as the price of commodities has increased to a high percentage. 
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Figure 6: Ethical issue in the workplace of Amazon 
(Source: Self-created by Excel) 

The above figure is related to ethical issues in the workplace of Amazon. Based on the above figure, it can be said that a total of three kinds of issues can be identified. A majority of people think that the goal set by the company is unrealistic and conflicting in nature. The other opinions include the presence of discrimination as well as toxic workplace culture. IN that context it is important to mention that ethical issues are a very important thing for workplace culture. Ethics helps in enhancing accountability as well as transparency while taking business decisions.  Ethical behavior is significant to boost the performance level of the employees. Job satisfaction is the factor that must not be ignored (Braithwaite et al. 2017). Therefore Amazon should focus on the goal-setting factor. The target must not be very high from the very beginning. When ethics are properly followed in the workplace, it leads to the adoption of a fair procedure which is very important.  Integrity, discipline, honesty, fairness, and respect are some of the most important ethics which should not be compromised in the workplace for the maintenance of culture. 
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Figure 7: Leadership issues exist in the company 
(Source: Self-created by Excel) 
It is already identified that leadership is a very important thing related to workplace culture. In order to understand whether any kind of leadership issue exists within the company or not, a question was asked to the respondents. From these questions, three kinds of answers are got. These are lack of motivation, communication problems as well as training related issues. From the above figure, it can be said that a major section of the employees think that training related issues are one of the most important leadership issues within the company. The reason can be of different types. The present COVID situation is also a responsible factor.  In that context, it is also important to mention that communication is a problem that needs to be overcome within a short period of time. Effective communication must be an important part of the workplace culture (Haine-Bennett et al. 2020, p.230). The issues identified in this section need to be overcome within a short span of time. If this is not possible, the style of the leadership needs to be changed. The training process should be like that which will not take much time but the main points will be covered properly. 
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Figure 8: Opinion regarding work-life balance in Amazon 
(Source: Self created by Excel) 
Considering the above figure, it can be said that the majority of the employees of Amazon think that work-life balance is moderate in the company. It is a very important factor to boost the productivity level of the employees. It can be suggested that the company needs to adapt its strategy in such a way so that it can be shifted from moderate to high. Very few employees think that work-life balance can be maintained by working in Amazon (Mills, 2021). 
[bookmark: _Toc77788301]Ethical dilemma and impact of present organizational culture on financial and non-financial performance in Amazon 
Impact of present organizational culture on financial and non-financial performance in Amazon 
Based on the above discussion it can be said that the organizational culture can have a moderate positive impact on both financial and nonfinancial performance in Amazon. COVID 19 situation has impacted on the financial performance of the company in a negative way. However, the company had to face a decline in growth in 2019 as well. A huge amount of sales has declined and as a result, the profit was also reduced. The motivation factor needs to be mentioned in this context. If the employees are motivated enough, the productivity level can be increased to a great extent. This can lead to gaining a huge amount of profit. The work-life balance is also required to be mentioned in this context. When work-life balance is maintained properly, an employee becomes stress free and this is very much important for boosting productivity level (Payne et al. 2018, p.1556). 
Thinking of innovative ideas lies under non-financial performance. However, it has a close connection with financial performance. Innovative ideas are very helpful in developing a proper company culture. However, the importance of leadership is an important factor in this regard. It is important to mention that Amazon should focus on the problem related to proper training provision. The significance of the human resource department can be mentioned in this regard. IT should recruit these kinds of employees who are not required much training. Amazon follows a recognition strategy under the motivation factor (Herron, 2021, p.79). It is a very important factor to engage employees with the company. There are many pieces of evidence which show that recognition is an important factor through which proper relationships can be maintained between employees as well as employers.  
Conception of ethical dilemma
Ethical dilemma refers to a situation in which it becomes very difficult to take action. Most of the time an action has to select between two actions. Ethics can be denoted as moral standards as well as principles through which entities govern the behavior and decision making. Ethical dilemma occurs when there is a conflict between these standards and principles (Ross et al. 2018, p.162). In general four kinds of ethical dilemmas can be observed by Amazon. These are 
· epistemic and ontological dilemmas
· self-imposed and world-imposed dilemmas
· prohibition dilemmas and obligation dilemmas
·  single agent as well as multi-person dilemmas
Two ethical dilemmas with respect to the selected organization 
Taking credit for the work of others 
It is one of the most important factors on which Amazon needs to provide proper focus. It is such an ethical dilemma for which the company can face large conflict within the organization. This can be seen most when it comes to thinking and the application of innovative ideas. More specifically it can be said that in order to make something innovative, it is very important to pass through several stages. It may not be possible to deal with all the stages by only one member. However, after compilation of the work, many employees do not consider the contribution of others. In this way, an ethical dilemma occurs. Lack of role in terms of leadership and management can be said (Siddiqui and Fitzgerald, 2017, p.168). This kind of problem may lead to an increase in employee turnover rate. Amazon had to face this problem at the management level as well. Due to internal conflict among the employees, the productivity level can be hampered to a great extent. Therefore this kind of dilemma needs to be checked as well as overcome within a very short span of time. 
Offering worse product to the customers for own profit 
Amazon is a trusted brand and therefore people prefer it for purchasing. However, this business giant was unable to keep the trust of the consumers. Therefore the company had to face blame from its customers. There are some times when the company provides discounts to its customers. There are two times when a large section of people got bad items during the provision of a large discount. This is not desirable for a company like Amazon. It has been told with respect to the company that the mistake was not deliberate. Some of the consumers get their money back after claims about the product. The review section of the customer helps in identifying this particular fact. The brand image of the company was impacted negatively for some time. However, the company was able to overcome the problem within a short span of time. In that context, it is important to mention that for this ethical dilemma, Amazon was forced to fire some of its employees as well (Das Swain et al. 2020, p.14). This situation indicates a lack of training. The inability of the HR department can also be mentioned in this particular context. 
Action of resolving these ethical dilemmas
As Amazon is one of the largest brands not only in the USA but also in all over the world, this ethical dilemma needs to be overcome properly within a short span of time. Some actions are elaborated in respect of this problem which is as follows. 
· Before providing responsibility to the leaders, it is very important to provide training to the leaders. This is due to the fact that the leaders are not performing their roles in a proper way. If it is required, the company may adopt a change of leadership style. The aspect of communication must be checked in a proper way. The environment should be like that in which an employee will not hesitate to make the employers or leaders know the problem of them (Shier et al. 2019, p.62). It is also an important factor to work in a proper direction in the workplace. 
· Amazon should focus on the recruitment process. In other words, it can be said that some rigidity should be maintained in terms of recruitment. After completion of the process, Amazon should provide proper direction about the expectation from the employees. Being a large e-commerce enterprise, Amazon should maintain the proper transparency as well. In order to strengthen the process, the formation of policy can be one of the most significant initiatives with respect to the company (Di Stefano et al. 2019, p.2483). The policy must include the punishment which will be given to the employees if a relevant claim comes from the customer's side about misbehavior. 
· Performance checking and control should be monitored by the company in a proper way. In this way, taking credit for others' problems can be solved to a great extent. The adoption of various kinds of technology needs to be considered in this context. Considering recent times it can be said that various types of tools are upgraded for controlling performances of the employees. The use of these tools can also be an effective solution to overcome the problem of ethical dilemmas in Amazon (Carvalho et al. 2019, p.1495). During the training session, it is important to make the employees understand the importance of following ethics in the workplace. This aspect again denotes the importance of playing the role of leadership in a proper way. 
[bookmark: _Toc77788302]Conclusion 
Based on the above discussion it can be concluded that Amazon needs to focus on its business activities to a certain extent. COVID 19 situation has impacted the company in a negative way like all the companies. Under this situation, it is very important to change the organizational culture. The above discussion denotes various aspects of organizational culture. From this discussion, it can be said that leadership is the thing on which the company should have proper focus. The motivational factor must not be ignored in this context. Recognition is the thing that is adopted by the company and this leads to improvement of the performance of the employees of Amazon. The two ethical dilemmas that faced the company include offering worse product to the customers for own profit as well as taking credit for the work of others. Therefore it is very important to focus on the recruitment process. 
[bookmark: _Toc77788303]

Task 2: Reflective Essay
[bookmark: _Toc77788304]Introduction 
While conducting this study, I have acquired different kinds of skills. I have gained knowledge about different aspects of workplace culture. These are all important to exercise personal responsibility as well as decision making and understanding the organizational workplace culture.
[bookmark: _Toc77788305]Discussion 
This particular module has helped me a lot to understand about the workplace and organizational culture. My knowledge about the workplace culture has developed. I could also understand the impact of the COVID 19 situation on the e-commerce business. In that context, I want to mention that I have acquired different types of skills while conducting this study. For example, I want to mention the skill of research. Various kinds of information I got from different sources. However, I did not take all the sources. I emphasized on the authenticity of the sources and based on that I selected sources. 
I want to mention the importance of decision making skills as well in this regard.  This is due to the fact that only relevant information associated with the scenario was required to be put (Wipulanusat et al. 2018). I think it will help in getting the desired level of job in the near future. I can understand the importance of leadership under organizational workplace culture. I have found that in spite of being a large company, there are some issues related to the roles and responsibilities of a leader. From that context, I can properly understand what should be incorporated within me to become an effective leader.  I want to mention the importance of time management skills. It was very important on the ground of successfully completing the work (Siddiqui and Fitzgerald, 2017, p.166). I learned that employees should also complete their work within a specific time period. I did not have the idea that time management of time has an association with decision making. However, after completing this study, I could understand the fact. 
Time management is also important to complete responsibility as well (Madigan, 2020). I had very little idea about the workplace dilemma. I could not understand that it can be present within such large companies like Amazon. I enriched my knowledge about motivation skills. I could understand the significance of this particular factor to boost the productivity level of the employees. I think I am able to increase this particular skill within me. I have a desire to get leadership types of jobs in the future. Improvement of this particular skill will be very much helpful to me.  
[bookmark: _Toc77788306]Conclusion 
I think all the skills will help me conduct other studies based on the same topic. The learning will not be helpful for the study purpose only. It will help me on the grounds of doing something practical as well. I have a desire to be appointed to a big company like Amazon. The study is helpful for me to understand the types of things that can be faced in the workplace of a large enterprise. 
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[bookmark: _Toc77788308]Appendix 
Question 1: What do you think is the most important thing in work culture? 
	Leadership  and management 
	10

	Values 
	6

	Behavior and attitude 
	2

	Traditions 
	2


Question 2:  Do you think about the expectation level of the company from its employees? 
	Very high 
	4

	High 
	11

	Moderate 
	3

	Low
	2

	Very low 
	0



Question 3:  What kind of motivation is provided by the company to meet the expectation?
	Hike in salary 
	5

	Incentive 
	12

	Scholarship for the children of employees 
	2

	Healthcare facilities 
	1



 Question 4:  Do you think that Amazon has ethical issues in the workplace?
	Unrealistic and Conflicting Goals
	15

	Discrimination
	3

	Toxic Workplace Culture
	2



Question 5:  What kind of leadership issue are you facing?
	Lack of motivation 
	4

	Communication problem 
	7

	Training related issues 
	9



 Question 6:  Do you think that work-life balance exists in Amazon?
	Yes 
	3

	No 
	2

	Moderately 
	15
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