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INTRODUCTION

The purpose of the report is to provide a strategic review of the corporate and business strategies of Cineworld Group PLC. A strategy review is structured by initially identifying the choice of strategies and the resources and capabilities used by the company to understand their alignment with strategic choices.                                                                                                   Next, an evaluation of the strategic implementation is conducted, to identify new market adjacency opportunities, and create new competitive advantages.                                              The focus will switch to external factors, specifically sustainability and the environment, and on how the company has moved to create further advantages.                                                    The result of a strategic review is a clear set of strategic recommendations and a future roadmap for the company.






CINEWORLD GROUP PLC PROFILE

Cineworld Group plc was founded in 1995, initially as a private company and is a formidable film group on the European scene. It was re-registered as a limited company in May 2006 and listed on the London Stock Exchange in May 2007, however until August of this year (Careers.Cineworld, 2023).                                                                                                                      The locations in which it operates are the United Kingdom, Ireland, Poland, the Czech Republic, Slovakia, Hungary, Bulgaria, Romania, Israel, and the United States. (Cineworld, 2021)



STRATEGIC CHOICES
BUSINESS AND CORPORATE STRATEGIES

Strategy is defined as an overall plan, aimed to pursue the organization's main objective. It focuses on identifying the company's opportunity in the market and the effective usage of resources and capabilities to reach the organizational purpose. 
The strategies are defined in two primary levels:
· Corporate-level strategy relates to the organisation's overall purpose and how value is added to the activities that are part of the organisational whole. Outline what business the company is in.
· Business-level strategy relates to the individual business and it in the market. It focuses on competition for the client and against rival companies in such a way as to create added value to the resources and competitive advantages of the same resources. 
(Lynch, 2021)
CORPORATE STRATEGIES

	Provide best cinema experience[image: A red circle with white lines and a red circle with black text
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	A good experience consists of several factors: variety of retail offerings (through the availability of different types of films, locations, and technologies) and excellent customer service (through trained employees) (Cineworld Group LPC, 2022).

	Be technological leaders in the industry[image: A red circle with a white outline and a black text
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	Providing best visuals and audio by strengthening the relationship with technological partners (Cineworld Group LPC, 2022).

	Expand and enhance the estate[image: ]
	Taking into consideration location, accessibility, competition, and economical factors (Cineworld Group LPC, 2022).

	Drive value for shareholders[image: A red circle with a statue in it
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	Keep focus on increasing revenues, focusing on cash control. In this way its’ possible to reward shareholders (Cineworld Group LPC, 2022).



BUSINESS STRATEGY 
Cineworld adopted a generic strategy and hybrid model which consists of a combination of differentiation and low cost. (Whittington et al., 2020)
	Organizational separation
	A company can create separate strategic business units (SBUs), each pursuing different generic strategies and with different cost structures (Whittington et al., 2020). Cineworld Group PLC consists of Cineworld, Picture House, Cinema City, Yes Planet, and Regal (Careers.Cineworld, 2023).

	Technological innovation
	The technological part is aimed at safeguarding costs and improving quality (Whittington et al., 2020) Technology is used to improve intangible resources (service) and the company's capabilities and safeguard management costs (Corehr, 2023).




Interactive strategy
Cineworld utilized game theory to predict competitors' moves and respond to the pandemic by increasing ticket prices. Despite competitors lowering prices, Cineworld increased prices by 40% to cover expenses and attract viewers with excellent content timing (Shoffman, 2021)
Low cost of tickets would increase the demand and achieve an economy of scale (Whittington et al., 2020) however during challenging times with site closures, demand couldn’t rise significantly.






CINEGROUP DIRECTION
The Ansoff matrix is a 2-by-2 framework which allows product-based companies to identify risks and opportunities arising in growth strategies. It was developed by the mathematician H. Igor Ansoff in 1957. (Peterdy, 2022)
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By applying the Ansoff matrix to Cineworld, the company strategy direction is aiming at point B and C diversification, as differentiates the technological range of products and focuses on opening sites worldwide, with a related connection to the original product.  Efficiency is improved by involving an organization's existing resources and capabilities in new markets, expanding corporate management capabilities and internal operations (Whittington et al., 2020). Therefore, diversification creates an opportunity for the company to strengthen day-to-day activity and safety, to tailor contents and refurbishment depending on local demographics and site opening, enhance expansion and online offering. (Cineworld, 2021) The scope is maintaining low the power of buyers, rivalry, and the threat of new entrants.





RESOURCES AND CAPABILITIES 

Resources are the elements that an organization possesses, i.e. the assets which contribute to the value-added of the company (Lynch, 2021). 
Tangible resources are the simplest to identify as they constitute the physical part contributing to added value. These can be of various types, such as financial, human, and physical resources. (Lynch, 2021)
Intangible resources contribute to added value. However, they are not physical but related to technology, service, and brand name.
On the other hand, capabilities are the skills and competencies that the organization possesses, allowing it to make the best use of the resources available to create value. In other words, they represent managerial skills leadership, which refers to a series of attitudes that help a person plan, establish priorities, and achieve their objectives.                             Organizational capabilities refer to the skills and routines that create competitive advantages. (Lynch, 2021)

	
	TANGIBLE RESOURCES
	ORGANIZATIONAL CAPABILITIES

	Physical

	Cineworld currently has a total of 751 sites, 9189 screens, including 132 IMAX screens, 98 4DX screens, 73 ScreenX, 120 PLF.(Cineworld Group LPC, 2022).
	Cineworld leverages physical resources and technological advancements to enhance customer experience, using screening rooms for private hires, events, company screenings, and school bookings (Cineworld, 2023).

	Human

	Cineworld has 28,000 employees, with the head office employing 1077 and cinema staff reaching 26,905. HR departments focus on shareholders, customers, and stakeholders.
	Giving support to employees with a value-based culture, trainings, and development. (Cineworld Group LPC, 2022).

	Financial

	In 2021, Cineworld Group LPC reported revenue of 1,804.9m, gross profit of 541.7m, and EBIT of 454.9m, despite a £3.9bn debt burden from post-pandemic competition and competition with screening services.
	The company is focusing on timely delivery of goods and services, ensuring return on profit, cash generation, and liquidity protection due to increased demand and COVID-19 inactivity (Cineworld Group LPC, 2022).
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Intangible resources

· Company’s value and brand reputation
The company's value is summed by the principles of integrity, respect, and fairness. The name of the company is strongly recognized worldwide. However, in recent times, it has been put to the test by streaming competitors, such as Netflix. (Light, 2020)

· Technology development 
Cineworld has invested mainly in technological development in various objects for employee management, customer care and service quality. Technological resources to improve the service are C3D, 4DX, IMAX, ScreenX, Premium Large Format (Superscreen and RPX) and VIP auditoriums (Cineworld Group LPC, 2022).
Customer loyalty occurs thanks to "My Cineworld membership" and "My Cineworld Plus membership", which offer discounts and IT systems to manage bookings and ticketing, available via the functional website application. (Cineworld, 2023)
The digital experience improvement also concerns personnel management with CoreHR, internet and mobile service, which helps improve management times, efficiency and security for Attendance, Payroll, rosters, People Management, Manager Self-Service, Employee Self-Service, and Analytics. (Corehr, 2023)

· Service level
The service reflects the company's values and attention to technology by providing 'The Best Place to watch a movie', with cutting-edge screens and a trained team (Cineworld Group LPC, 2022).  




RESOURCES AND CAPABILITIES ALIGNMENT WITH STRATEGIES


The analysis of the company's resources and capabilities has a dual purpose:
1) Identify where value is added to the organization
2) Identify the company's competitive advantages   (Lynch, 2021)                                                      The main interest is the distinctive resources and capabilities because they are aimed at identifying competitive advantages rather than competitive needs (threshold) (Whittington et al., 2020).

VRIO
The VRIO model was proposed by Jay Berney and had the objective of identifying and classifying the resources that a company possesses. (Lynch, 2021)

[image: A diagram of a company's capability
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(Whittington et al., 2020)
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VALUE CHAIN

The Value Chain identifies the main company activities aimed at increasing the product’s value (Whittington et al., 2020).
From the VRIO, a strong competitive parity is evident. However, Cineworld stands out from its competitors for its brand name, reputation, diversification, innovation, estate portfolio and number of employees.
The strategies chosen by Cineworld can be defined as aligned with resources and capabilities, as they are mainly aimed at keeping the support activities of the value chain strong since Cineworld is a distributor.
Unused competitive advantages can be strengthened by improving primary activities, such as marketing and sales, to distinguish the company from streaming competitors.














STRATEGY IN ACTION
EVALUATION
The SAF model is essential for assessing how well a firm has executed strategies based on targets (Whittington et al., 2020)                                                                                                                   The evaluation consists of defining whether the strategy is suitable, acceptable, and feasible, referring to the external and internal background.
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(Cineworld Group LPC, 2022)





Provide the best cinema experience.
The strategy can intelligently adapt to the company's internal strengths, i.e. its vast network base and broad service portfolio (Marketline, 2023a). Greater control of operational functions is required through existing skills in staff development (through training and procurement) is the key to ensuring strategic sustainability. It also dovetails perfectly with the values of integrity, respect, and fairness. (Cineworld Group LPC, 2022).                                  The type of strategy is acceptable for stakeholders, from internal staff to customers, even at a social level; it constitutes an opportunity for integration and collective well-being.


Be technological leaders in the industry / technological innovation.
Having an extensive service network that operates globally, a technological improvement indeed constitutes security for the company's strengths, as it provides greater control over employees with advanced IT systems and offers diversification, making content tailored to the preferences of local cultures (Cineworld Group LPC, 2022). It, therefore, constitutes an advantage for stakeholders, making it acceptable. However, streaming platforms have constituted a strong preference in recent years (Light, 2020). For this reason, the company cannot underestimate technological development since the competence between rivals is high, and it also keeps the power of buyers low, providing an innovative multiplicity of choices.

Expand and enhance the estate.
This point already encompasses the company's strengths and opportunities in the UK (Marketline, 2023a). However, the market targeted for expansion requires a solid strategic analysis. Regulatory breaches such as licensing, health and safety, food and drinks retailing, and minimum wage can put management skills at significant risk if operating in a new territory. New markets are also risky on a cultural level, from personnel management to the availability of content (Cineworld Group LPC, 2022). However, they also constitute a promotional and staff transfer opportunity (always under the firm control of the senior management team), allowing Cineworld to forge relationships with suppliers at a local level (Cineworld Group LPC, 2022).


Drive value for shareholders
The strategy set by Cineworld turned out to be unsustainable, as the financial situation first led to the postponement of payment to shareholders and subsequently to the withdrawal of the listing on the London Stock Exchange (Careers.Cineworld, 2023).

FEASIBILITY
The feasibility of all strategies strictly depends on the ongoing financial situation of the company. The post-pandemic period led to a financial collapse due to the weakening of the number of audiences and consequently of revenues. The group expects to emerge from bankruptcy through a debt reconstruction plan, which so far consists of raising $800m from the sale of rights and accessing $1.46bn in funds. (BBC News, 2023)
The 2022 company's financial statement showed greater control of expenses and costs, improved loss before tax and lower EPS (Cineworld Group LPC, 2022). However, recovery of funds is unlikely in 2023, due to factors such as great competition from streaming services, refusal by buyers in the US and UK to buy the business, (BBC News, 2023) and increased taxes (Marketline, 2023b). The strategies in question are feasible only if they do not require further investment of financial funds. The technology part can help save management costs and attract new customers. Providing the best cinema experience strategy must be maintained, especially in still operational sites. However, expansion into further territories is too risky given the financial situation.
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SUSTAINABILITY EFFORT EVALUATION

Sustainability strategy
Cineworld Group aims to achieve net zero carbon emissions by 2050, focusing on direct and indirect emissions from its activities. The company has implemented:
-A Decarbonisation Strategy, focusing on people, technology, and process changes. It will address transitional risks, including increased pressure on businesses, and incorporate physical risks into risk identification and management processes.
- An energy reduction strategy focusing on consumption reduction through behavioural change and analysis of energy use, with a primary focus on electricity. 
The Risk Management Committee monitors and manages climate-related risks, reporting to the Board on their assessment. The company engages with employees to review current and emerging risks, with risk assessments conducted with senior staff in major operating territories. (Cineworld Group LPC, 2022).

Alignment with corporate strategies
	
	Company achievements
	Goals for 2022
	Sustainability alignment

	[image: A red circle with white lines and a red circle with black text
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	-Reopened estate and raised over $424.9m of liquidity.                                   -Online booking penetration in USA raised to 54% 
	- -Improve Health and safety, spending level vs price ticket increase, online selling
	Focus on local demographics, employee well-being, customer happiness, and brand loyalty through the promotion and distribution of locally made films.
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	-USA and EU largest operators of IMAX screens, and only one in UK for 4DX. -2,039 laser projectors installed. 
	Keep on investing on premium format and implementing laser projectors. 
	-Energy conservation with the introduction of laser projectors        -Guarantee stakeholders' safety requirements                                 - Preserve long-term partnership with technological partners


	[image: ]
	Ten new locations in the UK, Romania, and US, seven renovations completed, 23 underperforming facilities closed, and low revenue impact emissions intensity ratio.
	Closing losses-causing sites and opening new ones, while also reducing ecological footprint through renovation and energy projects.
	Enhancing the durability of renovations through collaboration with local governments and implementing new construction methods that use less energy.

	[image: A red circle with a statue in it
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	- $424.9 million raised in Q4 2021 due to reduced theatre closures and increased cash flow.              -Postponed $92 million from shareholder payment and imposed a financial covenant waiver until June 2022.
	-Generating operating cash flow and reducing debt.                                           -Employee involvement.
	-Proactive and efficient estate administration.                                  -Involvement with charities and local communities                              -Support from employees                   -Less food waste and single-use plastics.


(Cineworld Group LPC, 2022)










RECOMMENDATIONS 

The SAF analysis helped identify challenges in applying strategies that primarily relate to financing maturity, COVID-19 recovery, real estate, technology investments and distributor relationships. Competition in the streaming industry has changed the cultural level of the future visibility of film programs. Focusing on content exclusivity, site locations, and technological development can be a solution over competitors.                                                       Cineworld must guarantee a time horizon focusing on strengthening active sites and obtaining finance from selling inactive ones. A geographical expansion can only be carried out following a secure financial situation. 


CONCLUSION
To increase market shares, companies can adopt strategies like product improvement, expansion, marketing, advertising, entering new markets, or partnering, focusing on understanding the target market and customer needs. The company's strategic feasibility was damaged by the exit from the London Stock Exchange, however, Cineworld has shown a certain readiness to adopt solutions aimed directly at debt collection and to focus on maintaining the strategic implementation towards the maintenance of effective operational activities.
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APPENDIX A: 
The strategic choices and actions were conducted on internal and external analysis of Cineworld Group PLC. Cineworld SWOT and value chain analysis were utilized to identify the internal characteristics and operation of the company, while the UK PESTLE represented external factors. 

· Cineworld Group PLC SWOT
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(Marketline, 2023a)





· Cineworld Group PLC Value Chain
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· UK PESTLE
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(Marketline, 2023b)
[image: A page of a document

Description automatically generated]
(Marketline, 2023b)



1

image2.png
S

Provide the best
cinema experience




image3.png
Be technological
leaders in the industry




image4.png
Expand and enhance
our estate




image5.png
Drive value for
shareholders




image6.png
Markets

Existing

New

Products/Services

Existing New
A B
Products and
Market services

penetration

c

Market
development

development

D

Unrelated
diversification




image7.png
R\ //4

751

sites

ra
»
nd

9189

Screens

~ 28,000

Employees




image8.png
valuable?

No
Yes

Yes

Yes

rare?

No
Yes

Yes

inimitable?

No

Yes

Is the capability. . .

supported by the
organisation?

No

Yes

Competitive implications
Competitive disadvantage
Competitive parity

Temporary competitive advantage

Sustained competitive advantage




image9.png
DISTINCTIVE RESOURCE/CAPABILITIES Valuable Rare Inimitable Organizing

capability
Brands name and reputation
Relationship with suppliers } § % %
Tech innovation and diversification 4 N | N 4
Costumer service P4 P4
Vast estate portfolio P4 8 | N P4
Number of human resources P4 8 | N %
Employee training P4 P4





image10.png
Suitability

Acceptability

Feasibility

Evaluation

Does a proposed strategy address the key opportunities and threats an
organisation faces?

Does a proposed strategy meet the expectations of stakeholders?
* Isthe level of risk acceptable?

* Isthe likely return acceptable?

* Will stakeholder reactions be positive?

Would a proposed strategy work in practice?

* Can the strategy be financed?

* Do people and their skills exist or can they be obtained?
* Can the required resources be obtained and integrated?

Which of the strategies that are suitable, acceptable and feasible satisfies
best these three requirements?




image11.png
PRINCIPAL RISKS

Risk Stateoi relevance Trena uner

Technology and Data Control 600 P Deputy CEO
2. Availability and Performance of Film Content 60 > cco
3. Provision of Next-Generation Cinemas 000 > ceo

Viewer Experience and Competition > cco

Revenue from Retail/Concession Offerings kN cco
6. Cinema Operations o ceo
7. Regulatory Breach > cro
8. Strategy and Performance > Deputy CEO

Retention and Attraction > Deputy CEO
10.Governance and Internal Control o cFo
1. Maior Incident o ceo
12. Treasury Management > o
13. Climate Change (TCFD) £ cco

Key

Provide the best Be technological Expand and
cinema experience leaders i the industry enhance our estate.

Drive value for
shareholders





image12.png
Provide best cinema
experience

Be technological leaders
in the industry

Expand and enhance the
estate

Drive value for
shareholders

SUSTAINABILITY
Yes

Yes
Yes

No

ACCEPTABILITY
Yes

Yes
No

No

FEASIBILITY
Yes

Yes
No

No




image13.png
strengths S Weaknesses

@ Network Base | © Broad Service Portfolio . @ Geographic Concentration
< Opportunities AThreats
% Growth in Accommodation Sector i the UK & Positive Outiook for Travel and Tourism Industry in UK L Intense Compettion |4, Oniine Theft and Hacking | Unforeseen Circumstances.

i Growing Global Travel and Tourism Industry

© Operational @ Financial 9Strategic. W Industry i Poltical Environment 2 Economic Stuation #Socio-Cultural Envronment s Technalogical Environment

% o
SNV Goerational

o
Gperational
o
Gperational

@ e
Gpportunites [

o
Gperational

ey

s

&
Technological
Environment

Socio-
Coltoral
Environment

Notwork Base
The company's extensive theatre notwork enables It to serve a wide customer base. As of Decorber 31, 2022, Cinewarid notwork base comprised 9189 screens in 751 ites n 10 countrie. The company operates cinemas under Cineworld, Pcturehouse.

Cinerma Gy, Regal and Yes Planet brands. AS of December 31, 2021, operated 6,853 screons i 811 ites undsr Rogal 1099 screons n 102 ites under the Cineworld brand, and 93 scraens i 26 165 Under the PItUrohouse brand i the UK and Ireland. It
3156 operated | 01d screens n 102 ites under the Crnema City brand in European countios and 150 Scroen in 10 Stes undor Yes Planct

Broad Service Portfolio

e company povides o angeof snvices,whichenabe the company o cater o th avoingfancial neds f centlbae. s wid ange fsovicesncude Cinemas, 30 Serens, WP Screans, DX Screns,Onine Booking,Entertanment
Services. Restaurant and Dining, Event Management, Theatre Services and el Service.

Geographic Concentration
‘Geographic concentration s an area for improvement for the company. as it may hamperits financial position. The company generates major part t revenues from United Kingdor. which makes i vulnrable o iverse isks including macroeconomic factors

provaiingna pariulrrglon 3 resut e company' inancia oSt a1 SUbjectto aneral reGUIMON, 163 aConamE, domograPNE, Compatiive. and other Conditions & parCUIT 1og1on. Changes n y ofhesa Gonctions may acersely mpact the
Eompany's resuitsof operations.

Growthin Accommodation Sector in the UK

The company could beneft from th growing accommdation sector i the UK. According to an in-house roport. the revenue o the budgt hatels n the UK is expocted toreach USS12.23 billon and their oom occupancy rate is expected to reach 7292% by
025 The revene from midscale hotels is erpected toncrease to USS10.63 billon and their room accupancy rate s expected {o reach 13 87% by 2025. The revenue from upscale hotels s lso expected to ncrease (o USS23 83 bion and average revenue.
per available raom to USS140.52 by 2025. Tho fevenue from kuxury hotels and theff occupancy fate are expectod to each USS3.48 billon and 75 12%. raspectivel, by 2025. The growth i a hotelcategorios 1 expected G to an ncrease n lelsure and
Bliiness ravel i the country.

Positive Outiook for Travel and Tourism Industry in UK

e company i ey tobeneft o tne postie cutoo fortne T ndustry o UK According to in-hause researh 1o tatal domestctursmexpendiure o ctgores ncludng (aiines). and ravel

oD st S 590 4 o by 2055 orochsc 6, ol EXBanNA® St GoESe TS5 Hpacocia1o0ch USSESS 1 s G Socir, (e ata ATl 1 BVAIo0s AR, Soe SO o038 o s S 1o roseh 3056
milion, 295.7 milion. and B6.0%. respactivaly. by the and of ha forecast year, The revenufor the 8 Industry and fevenus per cLstomer are orécastad 1o éach USSS79/54:1 milion and USST817. respactivey. by 2025.In the hotel sector, hotel
taDlshmants by Gategories sUCh 35 bUdgat, MIGSCale: UpSOale and lkiry are Expeclad to reach 41698 properties, whi the number of otal rooma within these catagories s orecastad to raach 952 000 by the end of the forecast yea. The travel
Intermeciaries market vaue i estimated 1 reach USS73,550 millon by tha enclof 2025, The travel agant revenue f1om domestic and nternationsl toursm combined 5 expected 1o each USSSU.G87.9 millon by the end of the forecas year, whie e tour
Gperator revenus from domestic and interationaltouris i forecastod ( reach USS19.530.5 millon by 2025

Growing Global Travel and Tourism Industry

o companyl hely o benet o th gl outoo for the gl T s, Accordigto the ord Tl & Tousm ouncl th goolaue and tuts (141) incusty s apected togrowata CAGH o 58% dug 2022-2082 (recastpriad) he
Industry’s otal contibution from Key markets i Eur Garman, tho U Erancc oy, and Spain s foracastad tormach UsS 15641 Blonin 2052 141 sty s totalconrbuion o oihr key abal maretssuch 33 Chiv, (e U, apan. and

{2 expettad torasch USSS15 iln, USS2.665. bilon. USSA7.3 o, and USSASTA biion espectel. 2052 The row 5 Ikl 10 e Sed by e recodery i turiam 5 e GovernHents have Seen easn ravel restrchons

Intense Competition

The company faces tough competiton from the UK cinema operators. The mltiplex business is daminated by other major operators in the UK and the US including Cinemark Holdings Inc and AMC Entrtainmen Holdi
Kinepoll Group NV, Cinemax AG, and Reaing nternatonal . The company also faces in-home compettion from a number of altemalive motion picture dstribution channels IncIuding home vidso, vide-on-demar
syndicated and broadcast television. Increasing competition and imited geographic diversification couid affect s future growth and market share.

5 Inc. Cineworld also competes with
Pay-per-viow,Intornet,and

Online Theft and Hacking

Tne company uses nformaton technologynits businessransactonssuch as managerment softwar. stocksystem.accounting sftware, onlne ookingengines. el and ntrnet. which coud eadt sksaueh a onlinedenty heft and hacking.The
companfianinebealepaalions entah s sy cks (broak-ins o e attacks) and simiardisruptions caused by the use o nteret. The extent o intorot securty at the
bany s pramises i Cepandent on the Faware and Software which 3y FOLDTECL 1S poil i UhaUkno760 SLockS that reoul n resk-1ns nd ther ISRUPLons 18561 10 SYSLom falutes. U Secury BTEaches couid hieatenhe

SECUPtyof ata stored by the Company wiihi the SCape of 5 Services and thertrandmesion By 1hese computer Systeme.

Unforeseen Circumstances.

The company's operations could be affected by unfavourable events. Tha spread of the coronavirus, Ebola vius, swine flu, and SARS resulted n a decine in touristarivls n the affected countries. Precautionary measures such as the suspension of fights
affectad the elsure market. Naturaldsasters Such as widfres in Calfornia, loods i Nigaria anl ndia. yclona Asan! and SIrang In indi, 6arthcuaks I Indonesia and ATGanIStan. and Hurricane n n USA 1 2022 feduced the revene of NUSiry oparators.
Simiarincidents may 3150 1233 10 pe0fIe recucing the freduency of their ravel o Certan countres. The Rusaia-UKTaInG war. whieh SL3ri6d i February 2052, & the Laksover of ATGhaniStan by Talban i AUGUSt 2021, fa6d security Concerns acrose the
worl




image14.png
The movies & entertainment market value chain can be divided into four distinct stages: content creation,
publishing, distribution, and end-users. This market is characterized by large media conglomerates wielding
significant power in verticals, although little integration between stages.
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Distributors demonstrate a high degree of vertical integration, such as Amazon being active in publishing
and retailing
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Movie theater closures amid COVID-19 are hitting the market hard

As the COVID-19 pandemic causes widespread closure of
movie theaters around the world, film studios are feeling the
impact. Disney and Universal Pictures were the first studios
to suspend the release of their box office data, amid the
COVID-19 outbreak. Disney said in a statement “Given the
large amount of theatre shutdowns around the globe, Disney
will suspend global weekend reporting for the time being.”

These figures are usually used to present popularity of box

office movies and are used as a marketing tool by studios to

promote their product.

The lockdowns around the world combined with travel bans have crippled the Movies & Entertainment industry. Estimates
are that the global box office has already taken a hit of $7bn, which could climb up to $20bn if closures remain through May
and into the summer. Universal's Fast and Furious 9, a box office franchise colossus, with Furious 7 capturing over $1.5bn
in box office revenue, has made the decision to delay its release by a year. Movies that had just hit the box office such as
Disney’s Onward and Warner Bros’ The Way Back, have been hit hard by closures. Disney’s blockbuster for this period was
its upcoming release of Mulan, due to hit screens at the end of March. The movie was mass marketed to appeal to its
Chinese audience, but with around 70,000 theatres in China shut as a result of the virus, estimates are that the studio will
lose hundreds of millions in box office revenue.
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