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[bookmark: _Toc229046937]1.0 Introduction
The significance of efficient health and safety management in the building industry, especially for complicated construction projects. ‘Construction remains a high-risk industry and accounts for a high percentage of fatal and major injuries’ (1, Paragraph 2, line 1).  The planned work at Croft Street Block 2 in Swansea includes upgrades to kitchens, bathrooms, fire sprinkler systems, and exterior cladding, all of which represent a variety of risks to workers and occupants. 
The purpose of this report is to describe the key safety and health concerns that apply to this project, including a focus on applicable laws and their implementation strategies.  During the construction phase of this refurbishment inside an existing residential high-rise structure, there comes risks which we are faced with such as fire safety, operating at heights, and occupant engagement must be carefully considered.
Therefore, this study on this Swansea project will focus on appropriate legislation, such as CDM regulations and building safety laws, and discuss how they might be used to guarantee safe working conditions through the duration of the project.
[bookmark: _Toc229046938]2.0 Background of the Project
As part of a larger building redevelopment scheme coordinated by Swansea Council, the project focuses on reconstructing Croft Street Block 2, a high-rise apartment building in Swansea. ‘More than 100 council homes in Swansea’s Croft Street are set for a major multi-million-pound refurbishment’ (2, Paragraph 1, line 1). Since the property is currently occupied, construction must be strictly managed to avoid disturbances and guarantee people's safety during the process of renovation.
Refurbished kitchens and bathrooms will be installed, fire safety systems including sprinklers will be upgraded, and external cladding will be added to improve weather protection and energy efficiency. ‘The work will include new kitchens, bathrooms, fire-safety improvements and insulation designed to help cut energy bills’ (2, Paragraph 2, line 2). A variety of construction hazards are introduced by these processes, including examples working at heights, being around noise and dust, and having a higher chance of fire during installation processes.
When it comes to the building's height and occupancy, it is essential to take into consideration extra challenges such handling materials on a compact site, keeping safe access routes, and safeguarding the public and residents. All factors looked at, this project is a challenging renovation that requires careful planning and management of health and safety.

[bookmark: _Toc229046939]3.0 Building safety Act & Building Safety in Wales 
3.1 Relevance to the Project
‘The Building Safety Act is a law that regulates the standard, design, construction and management of buildings… to ensure their safety’ (3, Paragraph 1, line 1). Since the structure is a high-rise apartment building awaiting refurbishment, this makes it extremely important to the Croft Street Block 2 project. In addition to the more probable impacts of a fire or structural failure, especially when occupants are involved, high-rise structures are regarded as higher risk.
This project involves installing fire sprinklers and external cladding, both of which are highly connected to fire safety. ‘The main principles of the act apply to all buildings… but has tougher requirements for higher-risk buildings (3, Paragraph 3, line 2). The law plays an important role in guaranteeing that risks are appropriately controlled. Strict safety monitoring is also required because the property is being used while construction is underway. The Act is especially relevant to this renovation project since it guarantees responsibility holders of specific roles and promotes resident protection.
3.2 The impact of the Building Safety Act 
Since Croft Street Block 2 is a high-rise residential development and so falls under higher-risk categories, this impacts directly the construction project. ‘The Building Safety Act 2022… brings sweeping changes to how firms are planning, designing, constructing and managing high-rise, residential buildings’ (4, Paragraph 1, line 1). The Act ensures that all project participants maintain competency, guaranteeing only those qualified specialists can undertake work involving installing fire sprinkler systems and cladding.
‘The Act focuses on… improving the competence of the people responsible… and puts residents at the heart of a new system of building safety’ (4, Bullet point section, line 2). This implies that the residents of the structure must be taken seriously at every stage of the project.
The project will need more thorough safety reports, more strict scheduling, and continuous monitoring. This involves maintaining accurate documentation of building modifications and making certain that structural and fire hazards are managed throughout the process of renovation.
3.3 Building Safety Bill 
The Bill focuses on enhancing the management of buildings while they are occupied, making sure that hazards like fire and structural problems are constantly evaluated and managed. ‘The Building Safety (Wales) Bill will introduce a new building safety regime in Wales for multi-occupied residential buildings’ (5, Paragraph 2, line 2). This is of particular importance for refurbishments where building occupants stay inside while construction is continuing. It implies that safety must always be maintained, and not just during the construction and planning stages.
‘The Bill will require building safety risks to be assessed and managed while buildings are in occupation’ (5, Paragraph 4, line 1). The Bill additionally establishes particular responsibilities for individuals in management, such as building owners and managers, and promotes resident safety and responsibility. 
3.4 Impacts on Site
Regarding the Croft Street Block 2 redevelopment project, this has apparent practical impacts because safety needs will need to be actively monitored at each stage of the project. ‘Accountable persons must take all reasonable steps to prevent building safety risks from happening and reduce their severity’ (6, Paragraph 2, line 1). Risks including fire spread, structural problems, and hazardous materials must be identified by the project team, especially while installing cladding and making interior improvements. 
‘You should be confident that the building safety measures… were designed, installed, maintained, and inspected by competent people’ (6, Paragraph 2, line 2). This suggests only those who are licensed and experienced contractors can do the work, and that frequent evaluations and inspections are necessary. 
This results in improved client communication, stricter supervision, and increased documentation. With all aspects considered, the Act ensures that safety is continuously managed throughout the construction phase as opposed to only planned.
[bookmark: _Toc229046940]4.0 Health & Safety Measures and Managerial Obedience 
4.1 Health & Safety at Site
This regulation is extremely pertinent to the Croft Street Block 2 refurbishment project since it establishes its foundation for monitoring health and safety in the UK construction industry. ‘It shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all his employees’ (7, Section 2, paragraph 1, line 1).
In order to safeguard workers on site, the Act imposes that businesses provide safe work practices, sufficient preparation, and appropriate supervision. Residents and other members of the public also need to be safe from construction hazards since it goes past only employees. This implies that to prevent accidents and injuries, management must do risk assessments, supply protective gear, and guarantee that safe working conditions are always in place.
4.2 Working at Height Laws
Since the usage of scaffolding and external cladding on a high-rise building, the regulation is extremely important in terms of health and safety.  ‘Working at height remains one of the biggest causes of workplace fatalities and serious injuries in the UK’ (8, Paragraph 1, line 1).
Based on the regulations, work at heights must be carefully planned, overseen, and executed with the right tools. Regular scaffolding inspections and the usage of fall prevention devices like guardrails or harnesses are required for this project. Additionally, workers must be trained to perform their work at heights safely. These precautions lower the chance of falls and major injuries.
4.3 Asbestos
‘The main rules for safely managing and working with asbestos are the Control of Asbestos Regulations’ (9, Section “Control of Asbestos Regulations”, Paragraph 1, line 1).  With the knowledge asbestos may be present in older buildings' insulation and ceiling tiles, this is crucial to the refurbishment.
To determine any materials that contain asbestos, an asbestos survey is required to be completed before construction starts. If asbestos is discovered, it must be treated safely by authorised contractors. To avoid exposure, work areas might need to be blocked. These safeguards help shield the public and construction workers from major health hazards including asbestos-related lung illness.
4.4 COSHH Regulations
‘The objective of COSHH is to prevent, or to adequately control, exposure to substances hazardous to health, so as to prevent ill health’ (10, Paragraph 1 Line).  While construction work regularly exposes workers to hazards like dust, paint, adhesives, and silica from drilling, this regulation is crucial for the project. If not managed effectively, these substances may have an impact on breathing and long-term health.
The target for the regulations is to provide appropriate safety measures like ventilation systems and provide workers and site visitors with protective gear like protective gloves and masks; the contractor must perform COSHH evaluations.  Lowering health hazards and creating a safer site for workers and residents can be a result of applying COSHH throughout the project's duration.
4.5 Welfare 
The implementation of welfare facilities must begin at the initial stage of the project and continue until it is finished. This includes access to drinking water, restrooms, running water, and clean facilities. Careful planning is necessary for organising facilities to ensure that they can be accessed easily on a populated site on Croft Street, in which area may be restricted. 
Providing sufficient welfare can enhance efficiency as well as safety on working site by promoting general health, lowering discomfort, and maintaining hygiene. With the Croft Street Block 2 development to guarantee the workers' well-being during the renovation, this need is crucial. ‘Everyone who works on a construction site must have access to toilets and facilities for washing, changing, eating and rest’ (11, Paragraph 1, line 1).
4.6 Summary
Successful management of health and safety is crucial from a managerial point of view for assuring that all legal standards are achieved during the project. To reduce risks to employees, residents, and the public, managers must arrange, plan, and oversee work operations. 
This involves performing frequent site inspections, delivering presentations, and guaranteeing that each worker meets the requirements and experienced. Management can potentially prevent incidents and make certain the project is finished efficiently and safely by sustaining strict control and established safety procedures.
[bookmark: _Toc229046941]5.0 CDM Regulations in relation to the Project
The Croft Street Block 2 refurbishment project consists of several contractors and a high-rise occupied building, the Construction (Design and Management) Regulations 2015 is especially relevant. ‘CDM aims to improve health and safety in the industry by helping you to sensibly plan the work, so the risks involved are managed from start to finish’ (12, Paragraph 1, line 2).
The client is required by CDM 2015 to make sure that appropriate procedures have been made, such as designating a Principal Contractor and Principal Designer. ‘Plan, manage, monitor and coordinate health and safety in the construction phase of a project’ (12, “Principal Contractor”, line 1). It is a crucial responsibility for the principal contractor, providing the safe execution of every work.
Risks like working at heights, fire dangers, and safety for residents must be properly managed for this project through collaboration and planning. Plans for the construction phase, site orientation, and inter-party communication are crucial. Effective design phase and construction phase comes from clearly defined roles and how to handle mitigate the risks, this is through the CDM regulations
[bookmark: _Toc229046942]6.0 Conclusion
In conclusion, The Croft Street Block 2 refurbishment does highlight plentiful number of health and safety issues when in the construction phase of the project, this can be possibly due to the fact that it is in a populated area and is a relatively old high-rise structure. 
The Building Safety Act, the Health and Safety at Work Act, and other crucial rules aid with ensuring that the risks involved are controlled with careful management. By applying these regulations into practice, the building project can protect the public, workers, and residents. Appropriate preparation, monitoring, and information are essential to maintaining safe working conditions. When all the regulations are met, the refurbishment can be completed safely while improving the building's the safety and quality for its occupants.
[bookmark: _Toc229046943]7.0 References
(1) Health and Safety Executive (HSE) (2024) Construction health risks: https://www.hse.gov.uk/construction/healthrisks/key-points.htm
(2) Swansea Bay News (Editor) (2026) Major makeover for more than 100 council flats in Swansea’s Croft Street. https://swanseabaynews.com/major-makeover-for-more-than-100-council-flats-in-swanseas-croft-street/
(3) Institution of Civil Engineers (ICE) (2026) What is the Building Safety Act (2022) https://www.ice.org.uk/news-views-insights/inside-infrastructure/uk-building-safety-act-explained 
(4) RPS Group (2024) Building Safety Act 2022 Summary. https://www.rpsgroup.com/consulting-uki/building-safety-act-2022-summary 
(5) Welsh Government (2025) Building Safety (Wales) Bill Overview. https://www.gov.wales/building-safety-programme 
(6) Health and Safety Executive (2024) Managing safety risks in high-rise residential buildings: a detailed guide.                        https://www.gov.uk/government/publications/building-safety-guides-for-accountable-persons/managing-safety-risks-in-high-rise-residential-buildings-a-detailed-guide 
(7) Statutes UK (2026) Health and Safety at Work etc. Act 1974. https://statutes.uk/health-and-safety-at-work-act-1974
(8) Worksafe UK (2026) The Legal Requirements for Working at Height in the UK https://www.worksafe.uk.com/working-at-height/the-legal-requirements-for-working-at-height-in-the-uk/ 
(9) Health and Safety Executive (2021) Introduction to asbestos safety: Relevant legislation.                                                      https://www.hse.gov.uk/asbestos/introduction/relevant-law.htm 
(10)  Health and Safety Executive (2024) Control measures to prevent or limit exposure to hazardous substances. https://www.hse.gov.uk/coshh/basics/control.htm 
(11) Health and Safety Executive (HSE) (2024) Welfare: Overview. https://www.hse.gov.uk/construction/healthrisks/welfare/index.htm 
(12) Health and Safety Executive (2023) Construction (Design and Management) Regulations 2015                     https://www.hse.gov.uk/construction/cdm/2015/overview.htm https://www.hse.gov.uk/construction/cdm/2015/summary.htm?trk=public_post_comment-text 
2

image1.png




