Peters (1991) describes a four-step protocol called "DATA" (Describe, Analyze, Theorize, Act):






1. Describe:  the basic elements of the problem, task or situation





2. Analyze:  identify assumptions beliefs, rules, motives and any other factors underlying the current approach 








3. Theorize:  what alternatives are possible? What are their comparative merits and drawbacks? 











4. Act:  try out the new approach, evaluate the results











Examples of evidence:











