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Project Initiation Document
Project
The project is to create a functioning app for the charity organisation known as Street Football Wales that will allow users to create a user profile and browse the apps news feed, tables and allow the user to give donations to the organisation and help organise fundraisers.
Background: Street Football Wales is a social inclusion charity that tries to improve the lives and provide opportunities for the homeless and socially excluded people in Wales in order to help improve both mental and physical health as well as give advice and help them socially interact with others.
Project Purpose
The purpose of the project is to create a fully functioning app that will work on multiple platforms such as PC’s, Tablets, Android phones, Apple Phones etc. That will allow the charity to increase public awareness and gain more contributors to its cause. The app should allow users to create user profiles to access a news feed, make donations look at league tables and organise fundraisers.
Objectives: 
· Create an app with tables and list to contain league tables
· Include tables for a news feed
· Add a functioning donation section (Use the site/method that the charity uses already to avoid complications)
· The app has to work on multiple platforms e.g. pc and android phones
Project Scope 
Type of client: The client is a social charity organisation that is a non-government funded organisation but receives donations from both public and organisation such as the Community Housing Cymru Group, Sports Wales and The Big Issue Cymru.
Geographic area cover: The geographical are cover will be Wales as suggested by the charities name and the information from their website.
Type of work: The app is going to use C++ programming language. The type of work I will be primarily involved with is coding the functionality of the app. Other members of the project team may code, design and develop how the app looks and interfaces with the user while I will be focusing on the creation of the functions called on by the user interface. An example of the type of programming that I will be responsible for is when someone posts to the news feed they would click the post button that would call a function that may be called “write to news feed” that contains the code I wrote that will allow the post to be written,  saved and stored to the newsfeed.

Exclusions from Scope: the charity will have to maintain and update the app.
Constraints: Timeframe, we have been given a set amount of time in order to design the app get approval and develop the app. There will be no funding for the project and the project team will consist of only four members. The app has to function on multiple platforms and be easy to use and navigate. The app must be beneficial to the charity. The app has to be easy to update and maintain.
Authority: 
Sue Maw and Street Football Wales have the ability to cancel the project. Richard Hankey is the project manage and keep track of the overall project and communicates with the higher authorities about the projects progress and any changes that may be wanted or required or if additional information is required from them.
Resources
Stakeholders: 
Street Football Wales Project Leader and Founder. The founder and leader of the organisation the app will be created for will need to approve the project and will have demands for the project and will be the one to have the final say as to whether the app will be used or not.
Sue Maw is a stakeholder as if she does not approve the project then it will not be allowed to continue as we are using the university computers and software to create the app.
Physical Resources: Computers provided by University of Wales Trinity Saint David, Hand Drawn Diagrams and Handwritten notes created by project members.
Software Resources: Software programs provided by University of Wales Trinity Saint David, Data and information to be used in the app provided by Street Football Wales.
Finances: none
Assumptions: Street Football Wales will provide Information that they want added to the app such as information about the charity. The Deadline is not flexible. The project team will not be expand and grow.
Project benefits
Options: There is a possibility that the Facebook, Twitter, Google Plus and other social pages that the charity has to be linked to the app so that people may quickly navigate to them from the app.
Cost and timescale: There will be no financial cost for the app. It will take a couple of months to create and test the app to make sure that it works and meets the needs of the charity.
Cost/benefits analysis: Increased exposure to the public through the internet and will allow for easier mobile organisation. The project will have no financial cost for the charity.
Risk Analysis
There is a risk of running over the deadline while creating the app as well as functions not working properly. There is also the chance that during the creation of the project features could be too complex to be added into the app at the beginning to make the deadline or due to lack of knowledge or the project authority could decide the feature is no longer is needed. In order to avoid this constant communication will be required between all project members and the project authorities. It may necessary to increase the project group to decrease the amount of work each member has to do. Regular meetings and progress reports for the project team and meetings and progress reports between the project authorities will be required to know of changes and additional requests etc.
Project Team and Responsibilities
Project Sponsor: Street Football Wales, Sue Maw
Project Team: Andrew Ridgeway, Steffan Davis, Richard Hankey, Fraser Sweetman
Project Team Roles: 
· Richard Hankey: Program Manager
· Steffan Davis: UI Designer
· Andrew Ridgeway: Lead Programming Designer
· Fraser Sweetman: Programmer

Project Plan
Below is an image of a Gantt chart with an initial project plan that shows the timeline of the various task that will be undertaken and who by as well as the estimated duration for the task completion. While this the tasks may take longer or less than the estimated time provided there are no additional tasks added during the timeframe the chart will serve as a good way to determine how much progress is being made.
[image: ]
Below is a diagram of how communication may flow through the project team and with the project authorities.

Sue Maw 
(Project Sponsor)
Street Football Wales
(Project Sponsor)
Richard Hankey
(Project Manager)
Steffan Davis
(UI Designer)
Andrew Ridgeway
(Lead Programme Designer)
Fraser Sweetman
(Programmer)
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