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Introduction.
The following essay will provide an overview of the performance management model and critically discuss the benefits to the company and employees of developing individuals in the workplace.
Performance management is a business management practise which aids management to observe and assess a member of staff’s work. Performance management's aim is to establish an atmosphere where individuals can work to their highest potential and create top quality work which is efficient and effective. If correctly used the performance management tool could enable management and workers to create an equal view of expectations, aims, and job progression, also by what means the employees work supports the companies vision. (Tardi,2021)
Benefits to organisation using performance management.
Donna Foulis (2021) states that there are many benefits to business that implements a performance management model within the business such as Advanced employee engagement and motivation as performance management is a motivation promoter, it allows for chances where workers can receive praise for their efforts. Most organisations have a reward and recognition program, or they could motivate its staff with financial or non-financial approaches such as bonuses, company vehicle or an advancement within the business. (tutor2u,2018) this can increase the drive of the highly accomplished workers, and on the other hand it creates motivation for the lower performers to improve. By making sure that the staff are operating towards targets and purposes that permits them to reach fulfilment in their skills and responsibilities, this in turn provides additional possibilities for job satisfaction and achieving success.
Ashley Bell (2020) expresses that employee engagement is crucial as it influences every part of the company. Engaged workers will have a sense contentment from their work and will see the business’s accomplishments as their personal triumphs, however a disengaged worker may feel disconnected or nonchalant towards the business’s successes and usually contribute less. Bell states the advantages of boosting employee engagement in a workplace comprises of inspiring high-quality work, increasing staff loyalty and retention, and reaching the business’s financial aims with the support of motivated workers. Whereas Arvind Verma (2015) a H.R Consultant for Elezor Consulting Services says that the possible complications from employee engagement might be that by having too much of an emotional bond may hinder an individual’s performance, also having staff “think like family” could potentially create many constructive contributions at the same time it can cause workers to operate on feelings instead of realities. Verma also suggests that managers have a tendency to concentrate on aspects that can be evaluated, recognized, and rewarded by upper management and when their performance appraisals, bonus specifications and promotion requirements do not include high engagement outcomes, then managers are less likely to observe it.
Luke Arthur (2018) says that a drawback of using money to motivate workers is that the motivation will not last and that monetary incentives " promote conformity instead of originality and inventiveness." And the appreciation for a monetary incentive declines and the worker's performance could decline. Status and recognition have a higher effect for a practical, long-term staff motivation. Herzberg's motivation-hygiene theory stresses why recognition is more effective than reward. Another problem that Arthur (2018) states is that by using money to motivate the workers is costly, and once a bonus or salary increase is presented to workers for their performance, then the business’s revenue is falling.
By Setting simple expectations and aims by using SMART goals allows workers to have a well-defined array of aims to work in the direction of and allows for opportunities for workers to contribute their own ideas. By having well defined prospects ensures that the workers know what the business expect from them, which therefor suggests that the company can feel assured that each employee is completing the correct duties.
It can help to find development and progression opportunities; it can indicate workers which are high performers and whom may be right for advancement within the company. furthermore, it is an important tool for letting individuals scrutinise their own progress, allowing them the opportunity to express the areas they would like to develop and work towards. Consistent meetings and conversations will enable them to review their progress. (Bright hr, 2021)
A further significant benefit of performance management is the ability to recognise areas of weakness that employees could use further training in. utilising SMART goals allows the employees to identify these areas for themselves and ask for the right training.
Kat Boogaard (2020) says that by developing the skills and comprehension of the staff by providing them with the correct knowledge and guidance they require to do the job and do it right through training can guarantee the business has accomplished workers, and it also gives a boost to the productivity levels.
The use of training can advance a business’s reputation and standing, if a company has an effective training strategy it can endorse the company’s employability classification and will make them a top consideration for fresh graduates. Training can make a company further tempting to potential new workers which might be looking to progress their skill sets and the potentials associated with the new skills. (20|20 Business Insight Ltd, 2021). By providing the right training it can result in better talent retention and employee turnover, with workers being an asset, it is crucial to discover practices to keep workers. By giving them the chance to work towards objectives, gives the worker more independence and the capability to focus on the areas they want to work towards. (CIPD, 2021)
Chitra Reddy (2020) writes in an article for Wisestep that a disadvantage of training to a business is that it can be a waste of money and time as the business will have to pay for the instructor and the workers to attend, secondly Reddy believes that when the worker has been given the training and is up to date with the latest knowledge and skills. Then they are more liable to relocate to an alternative business who have a better wage and reward scheme.
All the above advantages play a part in the performance of the company overall. Staff who are flourishing with the company will provide good quality work and are more motivated to attempt new things and to continue to progress. This reinforces the significance of performance management and the benefits it can have on the whole business when it is used properly.
Patricia (2019) says that a drawback of performance management for a company is that composing performance evaluations are time intense, and become a tedious task, and a second hindrance is that performance evaluations are not a pleasant encounter, and it can discourage the workers abilities, and there can also be undeserved biases by the manager that can inhibit a worker’s evaluation.


Benefits to employee’s using performance management.
There are many Advantages of performance management for the employees these can be reduced stress from having consistent feedback and a regular, well-known performance appraisal this can help to develop the worker to manager relations, improve communication, and lower worker anxiety. Workers that have a clearer comprehension of the specific performance outcomes, and how their performance concerns the overall company will encounter a reduced amount of stress and will become further involved in their everyday workload. (Ascender PeopleStreme, 2020)
Engagement Multiplier (2020) expresses that employee engagement approaches will have a positive effect on businesses and that it can create “happier” workers both at work and in their home lives. When a worker is involved, it conveys upon all that they do with a drive, ambition, and desire.
An enhanced skillset is another benefit of performance management for the employee as this enables them to be educated and taught to aid in the expansion of their skillset. Employee training comprises of a course of specific knowledge, skills and aptitudes which are imparted upon the workers, with the purpose of enhancing their performance level, within their present job role, and providing them with learning opportunities, to progress their development. (Business Jargons, 2020)
It can offer Higher morale among Workers that recognise their position within the company and can make the employee feel confident in their function within the company or it can make them attentive towards the steps needed to improve and feel more involved in their careers and increase morale. Improved morale and positivity will make a more positive work culture and diminish certain problems which management will otherwise have to address, for instance timekeeping, unkept deadlines, or bad behaviours.
By managers having regular discussions with their workers regarding their work, their duties, and their performance, workers will have more chances to display their work and convey the importance of their roles to their manager. This can also lead them to convey their aspirations for promotion. Employers, will also be able to see high performance from workers and will be more likely to offer them advancement to higher positions within the company.
When a salary increases and bonus rewards are linked to the performance evaluation procedure, workers are able to see a connection between performance and monetary bonuses. Devra Gartenstein (2017) states that monetary rewards are sometimes valuable to workers primarily as an extra income is always beneficial. By providing a worker with a monetary reward can show them that the business appreciates their contributions and participation for the business.  If a worker feels appreciated and respected, they are more likely to give their all at work, firstly for the reason that the appeal of an additional monetary reward in the future, and secondly because they feel that their involvements within the business are valuable and appreciated. 
Conclusion.
From the evidence assembled through the result of this essay, it is clear that the benefits of using Performance Management at an Organisation, firstly are by continuously observing and managing workplace performance, managers are able to anticipate possible difficulties and the quicker the problems are delt with then a minor effect that it will have upon the business. furthermore, performance management can make clear what the worker’s responsibilities involve, as by not fully understanding this can frequently lead to a lack of productivity, also by having an effective performance management it offers a way in which both the business and the workers suggest feedback and comments, from attaining an understanding, workers generally feel more valued when they are capable of voicing their views and feelings, this also boosts employee engagement and improves employee retention.
The advantages of performance management for an employee can be from partaking in regular feedback that is consistent and it aids in the development of worker to management relations, advance communication, and helps to reduce worker’s stress, as workers that have knowledge of the business’s goals, what scheme of extent they are being appraised upon, and in what way their personal productivity affects the whole company, they will be subjected to a lesser extent of stress and will become more engaged in their daily tasks. Workers that know their job responsibilities and have confidence performing their roles will be more connected to their jobs and have a greater drive. Improved morale will benefit in a more productive work culture. And if management are involved more with the workers about their roles, duties and their performance it gives the worker more chances to communicate and demonstrate their skills, it also offers them the chance to express if they would like to be considered for advancement within the company.

PDP for a Team Leader.

	Objective/Area of Development
	measure
	priority
	Support and            Development.
 Internal/External
	Review Dates
	Other comments

	  Health and Safety award level 4.
	Attend a course
	high
	external
	22.12.21
	Cost £550
Shields Safety Group
5 Day course.

	Improve I.T knowledge
	Hands on practise
	medium
	internal
	22.03.22
	

	Learn basic Welsh language
	Online course
	low
	external
	22.12.22
	Learnwelsh.cymru.
Free online classes

	Share a Meeting
	Shadow Jenny Davies in meetings
	medium
	internal
	22.03.21
	

	Time Management skills
	Create daily or monthly calendar.
	low
	internal
	22.03.21
	Use free scheduling software.

	Customer service
	Online service training course
	high
	internal
	22.12.21
	Company training service 
1 day course.



PDP supporting notes.
After completing a Performance Development appraisal on a new team leader at the firm, a matter of improvement that was apparent is the requirement for the team leader to achieve a level 4 in health and safety, this training scheme will provide the team leader with the right information and awareness of matters concerned and will aid them to monitor and deliver training to other members of staff, this also qualifies the leader to create risk assessments.
The team leader is required to go to a training centre for the health and safety course with Shields Safety Group, the course is delivered by a fully qualified federation, there will be a measured assignment and assessment to complete to acquire the level 4 award.
This area of development has been designated as a high priority as there is a legal obligation for all team leaders and managerial workers to possess a level 3 and higher in health and safety award.
An external process will need to be used as this training is delivered and supervised by a specialised individual, it would not be economically feasible to have a specialist contractor as such working for the business.
A review date of 22.12.2021 was established as this is a high priority for the team leader to obtain the award and it is a legal obligation for them to possess and gain the relevant knowledge. Within the “other comments” sector It is written what the charge is for the course and the name of firm which will deliver the applicable course, It also mentions how many days the course is delivered over so that a date can be set with the awareness of knowing how many days must be covered for the team leader in their absence.
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