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Introduction 


Leadership is one of the most key factors in an organisation and it affects the performance of the organisation which helps it to either succeed or fail in business. It impacts the way an organisation conducts its business and manages the employees working within the company. This report will evaluate the theories and models related to leadership and management after providing a brief detail about the chosen organisation. Further, the application of these models and theories by the leaders and the impact of this leadership style will be critically evaluated. It will also demonstrate the issues in management and leadership development and provide a reflection of my own experience of leadership and areas of development along with a leadership development plan. 


[bookmark: _Toc110590207]Brief information about the chosen organisation 
I have been part of diddi dance school for children team for over 10 years now and that requires to take the position of the leader of a team. Though the working of the team started off as normal with face-to-face communication, the spread of the Covid-19 virus and the restriction set up by the UK government, forced us to switch to online classes. This impacted the working of the group as we had to operate from separate parts with the communication being fragile. In another instance, I had experienced physical abuse in my dance class.
[bookmark: _Toc110590208] diddi dance is a dance school for children and Anne-Marie Martin who is a professional dancer with 22 years of experience, started the organisation in London in 2001 and it is now opened in 40 locations within the UK (diddidance, 2022).
Theories and styles of leadership  
Theories of leadership: 
Great man theory: One of the earliest theories developed around leadership is the Great man Theory which presents the idea that leaders are born with the traits of leadership and these traits cannot be developed through practices, but a person is born with these traits (Cherry, 2022). The theory held the leaders in high regard emphasising that they can achieve greatness. 
Contingency theory: This theory addresses that one kind of leadership style is not appropriate in every circumstance. Therefore, it focuses on the variables that help in assessing the best-suited leadership style according to the demand of the situation. The theory emphasise that great leaders can identify the needs of their subordinates and take suitable measures that address the situation (Indeed, 2022). The variables that measure the success are quality of the subordinates, leadership style, and the demand of the situation. 
Styles of leadership:
Transformational leadership style: Transformational leadership style is the one in which the leaders encourage and inspire their subordinates to bring positive change in the workplace (Asbari et al., 2020). Through this style of leadership, leaders can raise the morale of the employees, reduce conflict, and create an environment of inclusivity where the employees feel validated and can express their ideas and thoughts in an open manner. The participative management style when the managers see that the employees are motivated, dedicated, and committed to their work. This type of management helps in promoting a collaborative working environment in the company. Great leaders can identify the needs of their subordinates and take suitable measures that address the situation. The variables that measure the success are quality of the subordinates, leadership style, and the demand of the situation. 
A business is comprised of several systems or components which need to work together for the larger functions of the business to work smoothly. Therefore, organisational success is dependable on the interrelation and interdependence of the subsystems of the organisation. Employees are the most vital component in this theory which is the main factor affecting the working of other systems like work departments and such (Cherry, 2022). The whole of the organisational system is the combination of these two elements and managing this system effectively will result in job satisfaction which can influence the performance and behaviour of the employees. 


Autocratic leadership style: Autocratic leadership style which can be considered an authoritarian leadership style is a strict form of managing people without taking insights from others. Leaders of this style like to exercise their powers over their subordinates and control the activities taking place in the workplace (Dyczkowska and Dyczkowski, 2018). The employees are not given the freedom to give input in the process and creativity and innovation are not appreciated. The authoritarian management style that is used by the leaders if they feel that the employees are apathetic towards their work to micromanage the employees
This set of rules includes clear division of the work among the employees, establishing a command chain, strict rules, and regulations, separating the organisational and personal assets of the employees, and such. Through these rules, the management of a company can create a system that helps to enhance the performance of the company and the employees. The theory held the leaders in high regard emphasising that they can achieve greatness. 


Application of the leadership styles to the leader of diddi dance, thus providing a critical evaluation of the impact at diddi dance
[bookmark: _Int_bEpJPdqO]The transformational leadership style that the author implemented when the mode of working shifted to online mode from face-to-face communication is a beneficial style that can be applied in the working place. This type of leadership style is considerate of the employees which makes them feel a sense of inclusivity and helps them to express themselves without restricting others. Transformational leaders can motivate their employees to achieve greater success through this leadership style. On the other hand, Asbari et al. (2020) commented that this type of leadership style can make create a problem for the leaders as considering every option takes time which can hamper the working process and make them lose valuable time. In diddi dance organisation which teaches dance to children, transformational leadership can be beneficial as providing the lessons through talking and engaging them in the process is more fruitful than scolding. Motivating children to express themselves though movement and music helps them later on in life to become a better version of themselves. Dance gives them power to aspire of becoming the next Anna Pavlova or Darcey Bussell. Even though during the pandemic our usual classes had to move online, I was still able to motivate and virtually incentivise my team and my dancers.
On the other hand, the autocratic leadership style is effective in a situation that demands the leaders to be strict to maintain the workflow of the employees. As mentioned by me earlier I also had to use this leadership style in my dance classes, the situation demanded me to take strict action to get the desired output. Had been firm in my decisions in the benefit of my students and the rest of the team. Had to address the situation promptly and set a set of rules that every member of the staff and customer must comply with. This helped me to assert my position and made decisions that proved to be beneficial in certain circumstances. As stated by Nickerson (2022), this leadership style is appropriate in a small business setting. This kind of leadership style is not suited for every situation and can create resentment in the employees and customers in this case, which can have the opposite result from the desired one. However, though it was fit for this purpose, this style of leadership is not suitable every time.



Contemporary leadership and management development issues
As discussed previously, the chosen leadership style in diddi dance school met with some issues which affected the productivity of the team. The transformational leadership that I had to adapt when the situation changed created problems as the communication in the team suffered due to not being able to express their ideas properly (Mack, 2022). This further helped our customers to get distinctions and merits for their dance exams despite the new situation that we were forced to get into. As dance classes are more effective in face-to-face environment, the change of the classes from the physical classes to online classes proved to be difficult for the diddi dance school. It became especially difficult for us as we were required to instruct toddlers too and managing them online can be difficult for teachers. Thus, using a transformational leadership made them encouraged to participate in the process but from time to time changing the style to autocratic also beneficiated as the teacher needs to exercise his authority to make the student listen. 
The management issue faced me is clear in the situation where one student become a victim of abuse from other. This indicates the lack of efficient management in the diddi dance school and my inability to control the behaviour of my students. The issue that the management and the leadership faced is the lack of compliance with the rules by the members (Hussain et al., 2019). The appropriate leadership style that I managed to employ in this situation would be authoritarian leadership which help me to take control of the situation and take suitable measures that will ensure that this type of situation does not occur in the future. In case of the abuse, authoritarian leadership helped me to control the situation and take adequate measures to help the victim in this case.
A reflection of your own experience of leadership and areas for your own development. 
The overall experience of working as a dance teacher has provoked me to follow different leadership based on the situation. Therefore, while working as a dance teacher, one of my students was abused by another student and my robust leadership style helped me handle the situation efficiently. Since I followed transformational leadership, it helped me establish a robust leadership approach that creates a change within the overall organisation and work culture. Transformational leadership even allows valuable and positive changes within the organisation and transforms the followers into leaders. Therefore, the transformational leadership approach helped me handle the overall situation strong by putting values and principles among the students. As per my experience of being a dance teacher at diddi dance, putting values among the students decrease the level of abusive mentality and helps the followers grow a bond with their peers. 
Moreover, following the autocratic leadership even helped me handle the critical situations rising within the industry and pull the students together to make them understand the importance of staying together while respecting their peers within the dance class. Moreover, following the autocratic leadership even assisted me in giving punishments to the student who abused another learner. As autocratic leadership centralises the decision-making power and allows the leaders to take decisions regarding any conflict within the organisation. Therefore, following the autocratic leadership even helped me conduct the online dance classes successfully and increase the score of the students simultaneously. In addition to it, during the online class, transformational leadership and autocratic leadership helped me pull the class together and put values among the students to achieve the objectives of the class smoothly. However, if I would have followed a robust communication approach, it will be beneficial for me and the students to mitigate the issues more efficiently conduct the online class more proficiently. Moreover, my poor flexibility, time management and team working skill have affected my performance as a leader in diddi dance.
A reflection of your own experience of leadership and areas for your own development.
Description-      
Whilst I was a dance teacher in diddi dance and the overall experience of working as a dance teacher has provoked me to follow different leadership based on the situation. Therefore, while working as a dance teacher, one of my students was abused by another student and my robust leadership style helped me handle the situation efficiently. 
Feelings-
Since I followed transformational leadership, it helped me establish a robust leadership approach that creates a change within the overall organisation and work culture. Transformational leadership even allows valuable and positive changes within the organisation and transforms the followers into leaders. Therefore, the transformational leadership approach helped me handle the overall situation strong by putting values and principles among the students. 
Evaluation- 
As per my experience of being a dance teacher in diddi dance, putting values among the students decrease the level of abusive mentality and helps the followers grow a bond with their peers. 
Analysis-
Moreover, following the autocratic leadership even helped me handle the critical situations rising within the industry and pull the students together to make them understand the importance of staying together while respecting their peers within the dance class. Moreover, following the autocratic leadership even assisted me in giving punishments to the student who abused another learner within diddi dance.
Conclusion
As autocratic leadership centralises the decision-making power and allows the leaders to take decisions regarding any conflict within the organisation. Therefore, following the autocratic leadership even helped me conduct the online dance classes successfully and increase the score of the students simultaneously. In addition to it, during the online class, transformational leadership and autocratic leadership helped me pull the class together and put values among the students to achieve the objectives of the class smoothly. However, if I would have followed a robust communication approach, it will be beneficial for me and the students to mitigate the issues more efficiently conduct the online class more proficiently. Moreover, my poor flexibility, time management and team working skill have affected my performance as a leader at diddi dance.









Leadership development plan
	What are my Leadership development
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve my time management skill
	Prior to starting the project, I will ensure that all my activities are properly scheduled. Since following an appropriate routine is helpful to leverage time efficiently, outlining the entire project work will be beneficial for me to develop my time management skill. 
	I will improve this skill at diddi dance while outlining the entire class work and project proficiently. 
	30.10.2022

	To enhance my flexibility 
	The COVID-19 outbreak, and the entire pandemic situation have changed the surrounding scenario. Therefore, the leaders must become more flexible to adopt the unavoidable changes during the pandemic situation (Savić, 2020). Therefore, I will try to embrace the changes to increase my flexibility. Moreover, improving strong problem-solving skills can help to improve flexibility (Khoiriyahand Husamah, 2018). 
	I will develop this skill in my workplace and personal areas. 
	30.11.2022

	To develop communication ability
	Robust communication skill helps a leader mitigate a conflict within the organisation efficiently (Contreraset al.2020). Therefore, I will follow the head teacher of the Dance Academy and observe how the person resolves the issues within the organisation proficiently. Thus, I will try to follow every minor detail of that communication approach to develop this skill. Moreover, I will choose appropriate words and follow efficient body language skills to improve my communication ability. 
	I will improve this skill in Diddi dance and among my peers simultaneously. 
	03.03.2023

	To develop my team working ability
	Team working ability is significant to leading the students in the dance academy and manage the learners efficiently. Therefore, I will clarify the goals of the team to manage the students proficiently. 
	I will improve my skill at diddi dance. 
	02.02.2023


 
Table 1: Leadership development plan
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