
Project Management
by Zhongyu Xia

FILE

TIME SUBMITTED 16-MAY-2018 06:17PM (UTC+0100)

SUBMISSION ID 89358529

WORD COUNT 2764

CHARACTER COUNT 16885

4136_ZHONGYU_XIA_PROJECT_MANAGEMENT_114491_185650383.DO
CX



























FINAL GRADE

48/100

Project Management
GRADEMARK REPORT

GENERAL COMMENTS

Instructor
Intro & Plan
Some good explanation of  project monitoring with
bef ore and af ter Gantt charts. Ref erences?
Risk Management
Good explanation of  practical elements involved in
risk monitoring. Also good explanation of  causal
map and the vicious cycle. One way to avoid that is
to say no to user requests that will f urther delay the
project. 
Sustainability
Brief  examples of  First, Second and Third order
sustainability f actors given. The problem of
packaging could be avoided by moving to electronic
downloads. The content under Methods heading is
not relevant.
Ethical and legal issues
Some basic points made about ethics but no
discussion of  the BCS Code of  Conduct. Some
content about legal issues including the GDPR -
explain what it stands f or and ref erence!
Overall some good discussion but you have lost
marks because of  the lack of  ref erences.
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