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                           Introduction



Starbucks was founded in 1971, Pike Place Market, Seattle, Washington, United States by three students from the University of San Francisco. English teacher Jerry Baldwin, history teacher Zev Siegel and a writer Gordon Bowker. Alfred Peet was the inspiration for selling whole coffee because he taught the roasted bean style. The company was selling high quality roasted whole coffee purchased directly from growers, the brewed coffee prepared in the store only free samples, not for sale.
The company was working for ten years without leaving the area (Seattle). One year after meeting the company's founders, Howard Schultz joined Starbucks as a marketing director and became the international face of fresh coffee. Starbucks only sold whole coffee beans and not coffee drinks. While travelling to some countries (Italy, Milan) and knowing many products and coffee shops, Howard suggested that whole coffee beans and coffee drinks be sold, but the founders did not accept their proposal very well because they already had business to sell whole coffee beans. In 1984, after much insistence, they decided to try to serve coffee drinks, which quickly was a success bringing hundreds of people a day. The first logo was some lady with long hair wearing a crown and holding what appears to be a palm tree or 2 salmon. The anti-Semitic group thought Starbucks is behind Zionist plots or Illuminati imagery thinking it was the biblical Queen Esther the crowned maiden. 
Many people associate Starbucks logo picture a mermaid half woman and half fish. Over the years Starbucks marketing decided to cover up with long hair the mermaid boobs designed to reflect the seductive imagery of sea.
The Starbucks logo was a mermaid with breasts showing and two tails, as ancient mermaids in Greek mythology attracted sailors for the sinking and the founders believed that, with that logo, they attracted coffee lovers from various places to their shop. In 1987, the Starbucks logo underwent many changes because Howard wanted a polished corporate appearance and felt for this business. Terry Heckler created the Starbucks logo, a mermaid with hair covering her breasts and two tails inspired by maritime books. 


        Smart Targets 

The Starbucks in Vauxhall is a bustling place being close to an underground station. The Coffee Store has much accessibility from Wi-Fi to mobile payment. Moving to Kennington would be very expensive as it would be less crowded and could even have fewer customers than usual. At the Starbucks in Kennington project, we would have to make good initial offers to get fixed customers, helping the environment by innovating the cups and offering community service at our store for community involvement.
The duration of this project would be at least one year. Legal rights such as the permit to operate on-site, the sale of alcohol and suppliers of excellent product quality must be resolved. All stakeholders in this project have been analysed to ensure the solution has its needs. The requirements were gathered by the IT technicians, being the first ones to improve the operation of new technological devices. This meant that the stakeholders had confidence in what they were getting. 
Starbucks' mission is "to inspire and nurture the human spirit – one person, one cup and one neighbourhood at a time." Personal growth occurs through challenges that help in the growth of print and the development of culture. The print company tries to develop relationships with different suppliers for a strategic relationship with the community. The leaders lead multicultural teams with immense perspectives that guarantee the growth of the print and the provision of better services for the clients.
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     Project Plan Schedules

	
	

	Scope
Management
	Customers are the stakeholder they have benefited from good product quality, payment security and innovations for offers.

	Communication
Management
	The communication department will publicize the opening in writing (report or email), oral (face to face or presentation) or public distribution every two weeks.

	Time 
Management
	The estimated time for the project is one year.

	Cost 
Management
	For the project will require funding to cover the costs of products, the operation of Starbucks and its employees

	Quality
Management
	While Starbucks maintains quality products and excellent customer service, it is unlikely that individual consumers can exercise their purchasing power.






         

      
       Risk Assessments 

The risk of a project going wrong in an organisation is normal. Various types of threats can affect the project such as financially, few employees or customers, lack of communication in the space or organisation of the project and no research before relocating. The time taken to complete the project if it is not met can also be a risk factor, as well as the quality of the product. Starbucks' main strategy and the difference in the product as significant additions, such as Teavana (tea products), Bay Breads (premium bread products), Evolution Fresh (fresh juice products). Starbucks growth has been through its international strategies and expansion in foreign markets to diversify geographically, and with great success operating in 60 countries. By concluding and answering the case study questions from Starbucks Grow story, it is a fathomable fact that Starbucks as a successful organisation can be an essential mark to follow for the other firms. Exclusively the standout believes and dedication of the top management to put in their vital trust and support to employees of all levels, culture and race. The flamboyant working environment and social foundations are the benchmarks of the company which can be positively imitative by the uprising organisations to establish the core competence of the company from scratch.















                                Conclusion 

[bookmark: _GoBack]I conclude that Starbucks relocate to Kennington could be a good project plan. The Starbucks company has existed for many years and with regular consumers the company is recognised with the best quality of its coffee and best customer service. An area that has several departments of work in one place needs more comfort in its choices.
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